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Name Title Affiliation/Contact 

Nick Leininger Superintendent of Plants City of Bellingham 

Michelle Evans Chief Operator-Wastewater City of Bellingham 

Jason Sams Senior Inspector City of Bellingham 

Susanna Leung Project Manager Carollo Engineers 

Wayne Kavanaugh Construction Manager Carollo Engineers 
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Sludge Tank 
Replacement 
Project
City Project No. EU194
City Bid No. 3B-2026

Pre-Bid Workshop

City of Bellingham

September 17, 2026
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Project Site – Summary of Work

Solids 
Handling 
Building 
(510 / 530)

Sludge Storage 
Building(420)

Gallery (050)

Hypochlorite 
Generation (320)

Contractor 
Staging

Secondary 
Sludge PS 
(340)

Sludge Storage Tanks 
and odor control (440)

Conference 
Room
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Heron Colony – 197’ Buffer
no construction work occurring

• Duration: All year
• No permanent or temporary work 

planned in this area

Heron 197’ Buffer

Heron 300’ Buffer

Heron 850’ Buffer

Specification Section 01_14_00 excerpt
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Heron Colony – 300’ Buffer
limited construction work occurring

• Duration: Jan 15 – Sept 1
• No permanent work in this area
• Temporary work (temp piping) 

must meet restrictions

Specification Section 01_14_00 excerpt

Heron 197’ Buffer

Heron 300’ Buffer

Heron 850’ Buffer
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Heron Colony – 850’ Buffer
covers all construction work

• Duration: Jan 15 – Sept 1
• All work within this area

Specification Section 01_14_00 excerpt

Heron 197’ Buffer

Heron 300’ Buffer

Heron 850’ Buffer
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Demolition Work

• Demolition of existing chlorine building 
(Area 420)

• Removal of mechanical equipment 
within repurposed Scrubber Building 
(Area 420)

• Removal of thickened sludge pumps, 
sump pumps, and SST in Solids 
Handling Building (Area 510 and 530)

• Demolition of WAS pumps (Area 340)
• Demolition of RAS pumps (Area 340)

420

510/530

340

420
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Area 440 Major Improvements

• Construct two sludge storage 
tanks and odor control skid

• Structures on auger cast piles
• Shoring
• In the same footprint of the 

Chlorine Building (to be 
demo’ed)

Specification Section 01_14_00 excerpt
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Area 420 Major Improvements

• Install two Sludge Storage Pumps
• Install two sump pumps (existing sump)
• Install access hatch (ground floor)
• Install wall separating upper rooms to: 

storage room and electrical room
• Install new doors for electrical room 

access
• Install associated electrical equipment 

and HVAC equipment
• Roof Replacement (420A drawings)

Lower Level

Ground Level

Sludge Storage PumpsSump Pumps

Access Hatch

Electrical 
Room

Storage
Room
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Area 530 Major Improvements

• Two new thickened sludge pumps
• Two new sump pumps in existing 

sump
• Install new polymer mixer
• HW Tank (for density meter 

flushing)

Thickened Sludge 
Pumps (to be demo’ed)

New Thickened Sludge Pumps

New Sump Pumps

Polymer Mixer

HW Tank
Specification Section 01_14_00 excerpt
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Area 510 Major Improvements
• Demolition of Sludge Storage 

Tank with stairway connected to 
incinerator platform.

• Construct new stairway.

Sludge Storage Tank 
(to be demo’ed) Sludge Storage Tank 

(to be demo’ed)

New Stairway

New Stairway

Incinerator

New Stairway

Specification Section 01_14_00 excerpt
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Area 050 Major Improvements

• Install two WAS Pumps
• Install piping to and from new sludge 

storage tank
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Area 340 Major Improvements
• Replace two RAS Pumps
• Install new clarifier 

dewatering pump
• Replace RAS pump header

»Temp pipe needed (see 
01_50_00)

• See 01_14_00 for seasonal 
work restrictions

RAS Pump Header

Secondary Clarifier 
Dewatering Pump

RAS Pumps

Specification Section 01_14_00 excerpt
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Area 340 – Temporary Piping Route

340
Route Alt 1

Route Alt 2
Selector/Activated Sludge 
Basin 1

Heron 197’ Buffer

Heron 300’ Buffer

Plant chemical delivery
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Site Work

• Yard piping, drainage, and corrosion 
protection elements for new work

• Sidewalk revision to accommodate 
new entrances to the Sludge Storage 
Building (Area 420) and new sludge 
storage tanks (Area 440)

• Landscaping and grading as 
necessary to restore the site to its 
original conditions 440

420

New AC

2” mill and 
Overlay

440

420
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