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PrOject EU194 Post Point Sludge Tank Replacement

Meeting Date: September 17, 2026 10:00am

Pre-Bid Meeting
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City of
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WASHINGTON

SIGN-IN SHEET

Project: EU194 Post Point Sludge Tank Replacement Meeting Date:  September 28, 2026 10:00am

Pre-Bid Meeting/Site Walkthrough

Name Title Affiliation/Contact
Nick Leininger Superintendent of Plants City of Bellingham
Michelle Evans Chief Operator-Wastewater City of Bellingham
Jason Sams Senior Inspector City of Bellingham
Susanna Leung Project Manager Carollo Engineers
Wayne Kavanaugh Construction Manager Carollo Engineers
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Project: EU194 Post Point Sludge Tank Replacement ' Meeting Date: September 28, 2026 10:00am
| Pre-Bid Meeting/Site Walkthrough
Name Title - Affiliation/Contact

Stephen (Steve) Day

| Project Engmeer Plants City of Bellingham

[ Nick Leininger

' Superintendent of Plants City of Bellingham

Michelle Evans

: Chief Operator-Wastewater City of Bellingham

Jason Sams

| Senior Inspector City of Bellingham

Susanna Leung

Project Manager Carollo Engineers

Wayne Kavanaugh

Construction Manager Carollo Engineers
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9/18/2026

City of Bellingham

Sludge Tank
Replacement
Project

City Project No. EU194
City Bid No. 3B-2026

Pre-Bid Workshop

September 17, 2026

Conf

Project Site — S__um_m_ar

CAROLLO /1 2




9/18/2026

Heron Colony — 197" Buffer %

no construction work occurring

* Duration: All year

* No permanent or temporary work
planned in this area

Specification Section 01_14_00 excerpt
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Heron Colony — 300" Buffer %

limited construction work occurring ey

* Duration: Jan 15 — Sept 1

* No permanent work in this area

* Temporary work (temp piping)
must meet restrictions

Specification Section 01_14_00 excerpt
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Heron Colony — 850" Buffer

covers all construction work

* Duration: Jan 15 — Sept 1
 All work within this area

Specification Section 01_14_00 excerpt
g
4. B50 H sessonat quiet bufier - extreme disturbance reduction zone:
a.  Restricted Seasan: January 15 o Sepiember 1
b Restriction:
13 No strobe, spot or high intensity lighting.
2} Loud noises over 32 dB &t colony boundary.

s

g

Heron 197’ Buffer
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Demolition Work

» Demolition of existing chlorine building

(Area 420)
* Removal of mechanical equipment

within repurposed Scrubber Building

(Area 420)

* Removal of thickened sludge pumps,

sump pumps, and SST in Solids

Handling Building (Area 510 and 530)
» Demolition of WAS pumps (Area 340)
* Demolition of RAS pumps (Area 340)

510/530
420
420
340

CAROLLO /
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Area 440 Major Improvements

* Construct two sludge storage
tanks and odor control skid

* Structures on auger cast piles
* Shoring
* In the same footprint of the

Chlorine Building (to be
demo'ed)

Specification Section 01_14_00 excerpt

2. Exisling Bludge Sicrage Tank:
Ewnisting slodge storag Tnk cannod be demuishies ol o row siedyo
stzrige ik (i 403, haagd sloepgn Luilising umps A 33, s
BIIOOIAINT GEOT CONKO] Bpslan i COMINMASIENED.
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Area 420 Major Improvements  sumppumps  Sludge Storage Pumps

/

¥

* Install two Sludge Storage Pumps
* Install two sump pumps (existing sump)
* Install access hatch (ground floor)

* Install wall separating upper rooms to:
storage room and electrical room

Lower Level

Access Hatch

* Install new doors for electrical room /
access
* Install associated electrical equipment .
d HVAC . Electrical Storage
an equipment Room Room

* Roof Replacement (420A drawings)

Ground Level
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Area 530 Major Improvements

* Two new thickened sludge pumps
Thickened Sludge

* Two new sump pumps in existing  pumps (to be demoedy = :

sump
* Install new polymer mixer New Sump Pumps
* HW Tank (for density meter New Thickened Sludge Pumps

flushing)

Specification Section 01_14_00 excerpt

O, Exigting Thickered Siudge Purnp Slalion [Area 530
1. Allwasl one thickensd stslae s most zemamn in pperstion al g8 tmes.
o A teasltwo thickened studge pumps musl reman in pperstion dering the
Tatlowing windaw:
&, August 1510 to May 154,
3 Yempordry SiEEng may He requites to

E. Existing Shidge/Palymer BMixe: (Area 5300
1. Musgl esmain in service continuously. Whan reptaced, arrange the construction
schedule such thal the new polymeesludge miser is i leeci end
COMASsunes within 3 days of removing the exisiing mixes trom seevice.

Polymer Mixet

Area 510 Major Improvements

» Demolition of Sludge Storage
Tank with stairway connected to
incinerator platform.

* Construct new stairway.

Specification Section 01_14_00 excerpt

O Ewistng Ghedfge Slorage Tank:

1. Eaisbing sledge slorage Lank canngs De Sermohshed unsl N nes siudge
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CAROLLO

!

to be demo'ed)

10




9/18/2026

Area 050 Major Improvements

* Install two WAS Pumps

* Install piping to and from new sludge
storage tank

CAROLLO / 11

* Replace two RAS Pumps

e Install new clarifier
dewatering pump

* Replace RAS pump header

»Temp pipe needed (see
01_50_00)

* See 01_14_00 for seasonal
work restrictions

.RAS.Pump. Header......

: Specification Section 01_14_00 excerpt

B, Rolin Activalidd Sludge {RAS) Flow:
. : o 1. Jung 1 thicugh Sepoenber 3015 e,
R . i @, Prarng gelineg resguired; 3 duly, 1 $andily.
s b FAS pamp and piping replacement is nat allawed.
2. OGotober i throwgh sy 39016 mgd.
a.  Puoimps anfing recuired: 2 duty, 1 stancly.
b Only one RAS pumnp may B2 obling dunng replacement.
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Area 340 — Temporary Piping Route

Plant chemical delivery
340 /
Route Alt 1

e

A//

Selector/Activated Sludge

Route Alt 2 ~ Basin 1

~

T

.~ Heron 300 Buffer

"

" Heron 197’ Buffer
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Site Work

* Yard piping, drainage, and corrosion
protection elements for new work
* Sidewalk revision to accommodate

new entrances to the Sludge Storage
Building (Area 420) and new sludge

storage tanks (Area 440)

* Landscaping and grading as
necessary to restore the site to its
original conditions

2" mill an
Overlay

New AC

CAROLLO
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