Data Date: 30-Apr-26

Activity 1D ["Activity Name Original| Remaining | Start [ Finish Total 2026 2027 2028
Duration|  Duration Float[ D] J [FIMJAIM] J] J]A[S]O|N|[D|J]FIMJA|[M[J][J]A][SJO[N|D|J[FIM][A[M]J
- e ‘HHHIH IR AR lllllll(l]
006 3 RRF Phase 6B Digester-Update 3-Ap 026 c ~Jun-

A1000 Notice to Proceed and Preconstruction Conference 0 0 23-Feb-26 A ! Q Notice fo PrOOeed and Pnecor structlon Conference |
A8910 Interim Milestone # 1 (Digester 3 ready for functional testing) NOVEMBER 15, 2027 1 1 12-Nov-27 15-Nov-27* of: ! ! ! ! o interm Mllestone # 1 (Dlgester
A1030 SJC Substantial Completion 1 1 09-Dec-27 09-Dec-27 129 "‘[__Q.J_(_)_Su_bstantlal Cd)mpletlor
A3460 Punch List and Project Closeout 30 30| 09-Mar-28 12-Apr-28 48| r e '>|:_;| Punch Lig
A3110 SJC Physical Completion 1 1/ 12-Apr-28 13-Apr-28 48| ™1 SJCPhy
A1040 Contract Substantial Completion (784 Calender Days) 0 0 17-Apr-28* o : ‘ L oo Lo L L e |1 || & Contract
A3130 Contract Physical Completion (836 Calender Days) 0 0 07-Jun-28* of ! ! Pl vl ¢
Major Submittals and Procurement 533 473 29-Dec-25A 12-Oct-27 212 3 |ﬂ| 1 1 ‘ ‘ ‘ ‘ 12-0:012-27, MdjO $ubmittal$ al’\ﬂ Prq

Submittal Prep 110 50 29-Dec-25A  24-Jun-26 617|: il ||I i_ll =y 24-Jun-26, Subrittal Pref BE nE T

A5110 Submittal Prep-16262 VFD'S 75 21 29-Dec25A | 22-May-26 243 h"“ H II- Sumlttal Prep 16262 VFD'S o 3

A5150 Submittal Prep-16422 Motor Starters 75 21 29-Dec25A | 22-May-26 243|: h|||| " [ Sumlttal Prep 16422 Motor Starters ! !

A5170 Submittal Prep-16442 Panelboards 75 0 29-Dec-25A | 03-Mar-26. hl“ " Imi'i Prep 16442 Panel oards b

A5190 Submittal Prep-16444 MCC'S 75 21 29-Dec25A | 22-May-26 95 h!'ll!!' 1. Sumlttal Prep 16444 MCC'S

A5210 Submittal Prep-16460 Transformers 75 0 29-Dec25A | 03-Mar-26, ! hllll " Iiii Prep 16460 Transf ormers 3 b b ! !

A5230 Submittal Prep-17050 Process Instrumentation and Controls 27 27| 29-Dec-25A | 29-May-26 299 " I- S bmlttal Prep 7050 Pfocess Inétrurhentatlon} and Controls !

A1190 Submittal Prep-01560 Contractor Designed Temp Noise Construction Barrier 1 0 15-Jan-26 A 18-Feb-26. ! | 1 i : Prep -0 560 Contra tor De5|gned Temp Naise Construction Barmier !

A1350 Submittal Prep-03210 Steel Reinforcement (Digester 3 Foundation) 1 0 15-Jan26A | 15-Jan-26 A Lo $ : -03210 Steel Rernfo rcement {DlgesterB Foundation) !

A1380 Submittal Prep-03300 Cast In Place Concrete 1 0 15-Jan-26A | 15-Jan-26 A o I | -03300 Cast In Place Concrete Lo : :

A1600 Submittal Prep-11203 In-Line Sludge Grinders 1 0 15-Jan26A | 15-Jan-26 A [ I | -11203 In-L|ne $Iudce Grinders b !

A7350 Submittal Prep-03251 Digester 3 Construction Joint Plan 1 0 15-Jan-26 A 15-Jan-26 A o I &l -03251 Dlgester3 Construction Jojnt Plan -

A1270 Submittal Prep-01329 Site Specific Safety Plan 1 0/26-Jan26A | 02-Feb-26. ! ii. 1 al fPrep-01329 Site Specific Safety Plan | !

A4280 Submittal Prep-15120 Hydronic Specialties 1 0 26-Jan26 A | 26-Jan-26 A ||:I @p-15120 Hydronic Specialties

A4990 Submittal Prep-16050 Grounding and Bonding 1 0 26-Jan-26A  26-Jan-26A | ¢p-16050 Grounding |and Bonding :

A5010 Submittal Prep-16123 Wire and Cable 1 0 26-Jan-26A  26-Jan-26 A U ¢p-16123 Wire and Cable 3

A5030 Submittal Prep-16130 Conduits 1 0 26-Jan-26A  26-Jan-26 A i ¢p-16130 Conduits |

A5050 Submittal Prep-16134 Boxes 1 0 26-Jan26A  26-Jan-26A | $p-16134 Boxes | o o |

A1640 Submittlal Prep-11315 Progressive Cavity Pumps (FOG Waste Pump 3) 1 0 27-Jan26A | 27-Jan-26 A ! I:: ! lep-11315 Progressive Cavity Pumps (FOG Waste Pump 3) !

A1720 Submittal Prep-13217 Themmoplastic Liner for Concrete Structures 1 0 27-Jan-26 A | 27-Jan-26 A : I:: p-ﬁ32 7 THermprastic Linerifor Gonctete Stru ‘tures :

A4220 Submittal Prep-15200 PVC/CPVC Pipe and Fittings 1 0 27-Jan26A | 27-Jan-26 A ! II: ! p-quzo PYC/CPVQ Pipe and Fittings: 3 !

A4240 Submittal Prep-15200 Copper Tubing and Flttings 1 0 27-Jan-26 A | 27-Jan-26 A I:: p-ﬂ520 Copper Tubing and FIttlngs i

A4260 Submittal Prep-15200 Polyethylene Pipe and Fittings 1 0/ 27-Jan26A | 27-Jan-26 A ! {I: 3 bp-15200 Polyethylene Prpe and Flttlngs !

A4540 Submittal Prep-15202.A Gate Valves 1 0 27-Jan26A  27-Jan-26A | e p-152 02.ACate Valves | |

A4580 Submittal Prep-15202.C Plug Valves 1 0 27-Jan-26A  27-Jan-26A N p-15202.C Plug Valves :

A4600 Submittal Prep-15202.D Butterfly Valves 1 0 27Jan26A  27-Jan-26A (e p-1 5202.D Butterfly Valves 3

A4620 Submittal Prep-15202.E Check and Flap Valves 1 0 27-Jan-26 A | 27-Jan-26 A | Il | p-15202.E Check and F[ap Valves |

A1200 Submittal Prep-01570 Temp Erosion and Sediment Control 1 0/29-Jan26A | 04-Feb-26. ! Submitfal fPrep-01570 Templ Erosion 'and Sediment Control !

A1300 Submittal Prep-02316/02320/02371-Earthwork Materials 1 0/29-Jan26 A | 29-Jan-26 A 1 bl Biep-02316/02320/02371-Earthiwork Materials 1

A1310 Submittal Prep-02600/02631-Manholes and Catch Basins 1 0 29-Jan-26A | 02-Feb-26. al f ep-02600/02631-Manholes and Catch:Basins

A1320 Submittal Prep-02710-Aggregate Base Course 1 0 29-Jan-26 A | 29-Jan-26 A ! ol p-027 0- Aggregate Base Course o o

A4160 Submittal Prep-15200 Lined Ductile Iron Pipe and Flttings 1 0 29-Jan-26 A | 29-Jan-26 A Bl Brep- 1520 Llned Du ile Iron P|pe and Flttlngs

A4680 Submittal Prep-15210 HDPE Pipe and Fittings 1 0 29-Jan-26 A | 29-Jan-26 A : | Ep- 152 0 HDPE Plp and Flttlngs ! I

A1050 Submittal Prep-02265 Secant Pile Excavation Support Sytem 1 0| 02-Feb26 A | 17-Feb-26. il Prep-0265 Secant ile Excavatron Support Sytem: b Col b

A1390 Submittal Prep-04230 CMU 10 1 03-Feb-26A | 30-Apr-26 335|: Submital Prep-04230 CMU | : P o e e P

A1480 Submittal Prep-07210 Themmal Insulation 10 1|/ 03-Feb-26 A | 30-Apr-26 365|: ‘: Submr tal Prep 072 0 Thermal Insula'qron !

A1560 Submittal Prep-10200 Louvers 15 0 10-Feb26 A | 03-Mar-26. :EIi mittal Prep 10200 Lpuv rs

A1660 Submittal Prep-11382 Sludge Heat Exchanger 3 26 0| 10-Feb-26 A | 23-Apr-26 A u ubmrtal Prep 1138 Sludge ‘Hea Exdhangeri
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Data Date: 30-Apr-26

Activity ID Activity Name Original| Remaining [ Start Finish Total 2026 2027 2028
Duration|  Duration Float[[ D FIM[A[M]J]J]A]S]O JJF[M[A[M[J]J]JA[SJO|[N|D| J][F[M][A[M]J
(L] [ IIIIIIIIIIIIHIHHIHHIHHHHIlllllll llllllllllllllllllllllllllll LT LT
A4560 Submittal Prep-15202.B Ball Valves 1 0| 10-Feb-26 A | 10-Feb-26. \;ub m Prep 15202. B BaII Valves : ‘ ‘ ‘ ‘ ‘ ‘ o ‘ ‘
A1620 Submittal Prep-11311 Sludge Recirculation Pumps 40 0 11-Feb-26 A | 11-Feb-26. ! ta| Prep-11311 Sludge e0|rou|at|on Pumps !
A1230 Submittal Prep-02205 Instrumentation and Monitoring 1 0 13-Feb-26A | 26-Feb-26. miffal Prep-02205 Instrumentatioriand Monitoring — © © | . N T
A1460 Submittal Prep-07190 Water Repellents 30 0| 13-Feb-26 A | 23-Feb-26. ! itk Prep- 7190 Water epellents | : !
A1290 Submittal Prep-02260/02315 Trenching and Excavation Support Plan 1 0 16-Feb26 A | 23-Feb-26. nitgel Prep 2260/02315 Trenchlng and Ex¢avat|on Support Plan
A1540 Submittal Prep-09900 Painting and Coating 20 0 16-Feb-26 A | 16-Feb-26. ittal Prep-O 900 Palntlng and Coatlng ! !
A1740 Submittal Prep-Div 15 HVAC 15 0| 16-Feb26 A | 26-Feb-26. niftal Prep-Div 15 HVAC
A1370 Submitttal Prep-03210 Steel Reinforcement (DC1, DC2, Sitework) 1 0 17-Feb-26A | 17-Feb-26. Subryittl Prep- 5{2’1’6 ’s’té’é(’éirifér’ce?’rhé}{{(’oo{ ’ooé SIteWOIk) A
A1700 Submittal Prep-11385 Digester Mixer 13 0 17-Feb26 A | 19-Mar-26. ! u |ttal Prep- 11385 Dig ster Mlxer 3 ; b b Col ‘ b
A5740 Submittal Prep-03210 Steel Reinforcement (Digester 3 Walls) 1 0 17-Feb26 A | 17-Feb-26. npittdl Prep-O 210 Steel R mfofcement (D|gestef3 WaIIs) | ‘
A4200 Submittal Prep-15200 Carbon and Stainless Steel Pipe and Fittings 60 0 18-Feb-26 A | 18-Feb-26. it Prep -1 200 Carbon and; Stalnless Steel P(pe and Flttlngs
A1280 Submittal Prep-02240 Water Control Plan 1 0|23-Feb26 A | 20-Mar-26. ulimittal Pre p-02240 Water Gontrol Plan
A1360 Submittal Prep-03210 Steel Reinforcement (Masonry) 1 0 23-Feb-26A | 27-Mar-26. St ri{uftéi’ rep-03210 Steel ’Fééuh}‘b}ééhiéhi’(i\)lé’sbh&j ”””””””””””””” N T
A1410 Submittal Prep-05500 Metal Fabrications 15 0 23Feb26 A | 12-Mar-26, ! brfjittal Pre -05500 Met I Fabncatlons | ! ! !
A1500 Submittal Prep-07620 Sheet Metal, Flashing, and Trim 20 0| 23-Feb-26 A | 25-Mar-26. Bu nlttal Prep- 07620 Sheet Metal Flashlng and Trim
A4640 Submittal Prep-15202.F Self Regulated Automatic Valves 1 0 23-Feb26 A | 04-Mar-26. ! al Prep 15202.F Sel Regulated Automatic Valves ! !
A4660 Submittal Prep-15202.G Miscellaneous Valves 1 0 23Feb26A  04-Mar26. al Prep|15202.G Miscellaneous Valves, | |
A4700 Submittal Prep-15205 Process Piping Specialties 1 0 23-Feb-26A | 02-Mar-26. | miffal Prep i’5’265’ ’.sr’ac’e”;.sip’.ag ’sb’e’c]éitiéé’} ”””””””””” S . P
A1440 Submittal Prep-05530 Metal Gratings 1 0 24-Feb26 A | 24-Feb-26. ! Submi IPrep 5530 Metal ratlngs ! !
A1240 Submittal Prep-02220 Demoliton/Relocation Plan for NG Line 1 0 25-Feb26 A | 27-Feb-26. Submiftal Prep 2220 Demo |ton/ReIocat|on Plan for NG Llne
A5760 Submittal Prep-03210 Steel Reinforcement (Digester 3 Roof) 1 0 26-Feb-26 A | 26-Feb-26. ! Submiftal Prep 3210 Steel elnforoement (Dlgester 3 Roof)
A4300 Submittal Prep-15500 Heating Boilers 20 0 02-Mar26 A | 20-Mar-26. $utimittal Prep- 15500 Heating; Boﬂers !
A1070 Submittal Prep-01330 3D Laser Scanning for As Builts 5 5 30-Apr-26 05-May-26 662|: P ’§1j5r’mit5|’iifébb1’ 330 3D [éééééééﬁ‘ﬁ[ﬁd%b}ﬂé Buits: | . o ||| o
A1090 Submittal Prep-01532 Site Conditions Survey (Post Construction) 1 1 30-Apr-26 30-Apr-26 666 |: Subml tal Prep-015 2 Sr[e Cpndltlons Suryey (Pos'q Constru ction) Col !
A1220 Submittal Prep-01756 Startup and Testing Plan (Pre requisite to ORT 1) 10 10 30-Apr-26 11-May-26 445|, | Submittal Prep-01756 Startup and Testinig Plan (Pre reqw iteto ORT1) [ ||
A1340 Submittal Prep-02772 Asphalt Paving 10 10| 30-Apr-26 11-May-26 573]: [l Submittal Prep-OZ 72 Asphalt Pavmg | ! - b !
A1420 Submittal Prep-05516 Aluminum Railings 50 50 30-Apr26 24-Jun-26 346 |, | Submittal Pfep-05516 Aluminum Railings |
A1520 Submittal Prep-09500 Acoustic Treatment 10 10 30-Apr-26 11-May-26 376 | Subrittal E(épiosé ’oo’Aébhs’t[c’ %}ééifﬁén{ ”””””””””” I . P
A1680 Submittal Prep-11383 Digester Gas Safety Eq and Specialties 30 30 30-Apr-26 02-Jun-26 166 | )| S bmqttal Prep 11383 Dqgester Gas Safety Eq ‘and| Spe0|alt|es Col
A1780 Submittal Prep-01756 ORT Binder (Pre requisite to ORT 1) 10 10 30-Apr26 11-May-26 445 1 $ub |tta| Prep-01 56 ORT Binder (Pre reqwsne to ORT1) b
A1800 Submittal Prep-01756 Pre O&M Manuals (Pre requisite to ORT 1) 10 10| 30-Apr-26 11-May-26 445|: []| SubmittalPrep-01756 Pre O&M Manuals (Pre requisite to ORT 1) | .
A1820 Submittal Prep-01756 Training Outlines and Schedules (Pre requisite to ORT 1) 10 10 30-Apr26 11-May-26 445 1 $ub ittaI:Prep-01 56 “I'rain‘ing Outlioes énd Schedulee (Pre re(ﬁuisife to OHTF 1]
A1840 Submittal Prep-RFI 033 Response and COR XXX-11311 Sludge Recirc Pumps 50 50 30-Apr-26 24-Jun-26 98| ’ IS | Submittal Pfep-RFI 033 iééép&h’s’é and ’o’o"F’e’XX}{ 11311 Sludge Recffc Pumps |1 [ 1|
Submittal Review and Approval 527 473 15-Jan26A  12-Oct-27 212 ‘ — — — — — 12-0ct-27, Supmittal Review and Ap
A2210 Submittal Review/Approval-03210 Steel Reinforcement (Digester 3) 18 1/15-Jan26A | 30-Apr-26 1|, Submittal Review/Approval-03210 Steel Réinforcertient (Digester 3) | e o
A2270 Submittal Review/Approval-03300 Cast In Place Concrete 18 0/ 15-Jan26A | 22-Apr-26 A ! Bubmittal Review/Approval-03300 CastIn Place Coricrete - b !
A2430 Submittal Review/Approval-11203 In-Line Sludge Grinders 18 15 15-an-26A | 15May-26 274|, | I$ubmittal Review/Approval-11203 Irj-Line Sludge Grirders
A7360 Submittal Review/Approval-03251 Digester 3 Construction Joint Plan 18 0 15-Jan-26A | 09-Mar-26. b Subiitlal[Review/Approval-03251 Digester 3 Construction JointPlan | N T
A4460 Submittal Review/Approval-15120 Hydronic Specialties 18 4 26-Jan-26 A | 05-May-26 276 Sybmittal Rewew/Approyal -15120 Hydronic Specialties: Col !
A5240 Submittal Review/Approval-16050 Grounding and Bonding 18 15 26-Jan26A | 15May-26 423|, | [$ubmittal Review/Approval-16050 Grounding and Bohding
A5260 Submittal Review/Approval-16123 Wire and Cable 18 15 26-Jan26A | 15-May-26 409 |: ] [Submittal Re\?/iew,Approval 16123 ere and Cable . !
A5280 Submittal Review/Approval-16130 Conduits 18 0 26-Jan26 A | 20-Mar-26. ittal R vieV\)/AppmvaI 16130 Condults
A5300 Submittal Review/Approval-16134 Boxes 18 1/26-Jan26A | 30-Apr-26 a16] | - S§ibmi iélﬁe\}.é\}v’/}\ppr’d&éﬁ61’3’4 Boxes: . | oIl o
A2470 Submittal Review/Approval-11315 Progressive Cavity Pumps (FOG Waste Pump 3) 18 1 27-Jan-26 A | 30-Apr-26 507 |: bmittal Rewew/A; proyal- 11315 Progresswe CaV|ty Pump= (FOG Waste PUmp|3)
A3880 Submittal Review/Approval-13217 Thermoplastic Liner for Concrete Structures 18 1 27-Jan-26A  30-Apr-26 173 bmittal Review/Approval-13217 Thémoplastic Liner for Concrete Structurely | | .
A4410 Submittal Review/Approval-15200 PVC/CPVC Pipe and Fitttings 18 0/ 27-Jan26A  23-Mar-26. ! | R wew/ApprovaI 15200 PVC/CPVC Plpe and Fltttlngs - b !
A4430 Submittal Review/Approval-15200 Copper Tubing and Flttings 18 0| 27-Jan-26 A 07-Apr-26 A tal Revnéw//-\‘pprc val- 15200 Copper Tubing and Flttlngs
A4450 Submittal Review/Approval-15200 Polyethylene Pipe and Fittings 18 0 27-Jan-26A | 24-Mar-26. ] I R ’vié\}{[/Ab’pirb\}qa’l’i 5200 Polyethylene Pipe and Fittings| | | I
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 2 of 10 Stellar J Corporation

= /Actual Level of Effort 1 Remaining Work 4 @ Milestone

Durham Phase 6B Digester_April 2026




Data Date: 30-Apr-26

mmmmmm  Actual Level of Effort

1 Remaining Work 4 @ Milestone

Durham Phase 6B Digester_April 2026

Activity ID Activity Name Original| Remaining [ Start Finish Total 2026 2027 2028
Duration| ~ Duration Float[T D] J MIA[M]J] J]A[S]O J[FIM[A[M]J]J]A][SIO[N[D|[J][F[M[A][M]J
[L]1 I IIIIHIIHHIHHHHIHHIH (LT LT LT LT CLCCCO LTI T
A4710 Submittal Review/Approval-15202.A Gate Valves 18 10 27-Jan-26 A 11-May-26 2571 bmlttal Revlew/ pproval 15202 AGate Valves ! . I o B
A4750 Submittal Review/Approval-15202.C Plug Valves 18 0 27-Jan26A  20-Mar26. L Rewew/Approv 115202.C Plug Valves |
A4TT0 Submittal Review/Approval-15202.D Butterfly Valves 18 10 27-Jan26A  11-May-26 324|, Submittal Review/Approval-15202.D Butterfly Valves |
A4790 Submittal Review/Approval-15202.E Check and Flap Valves 18 0 27-Jan26 A | 20-Mar-26, ! s itthl Review/Approval-15202.E Check and Flap Valves ! ! ! !
A2110 Submittal Review/Approval-02316/02320/02371 Earthwork Materials 18 1/29Jan26A | 30-Apr-26 35| [P 5{ibmittal Review/Approval-02316/02320/02371 ’Eé}{r{w&rk’r&lé’téhé’léf N N
A2150 Submittal Review/Approval-02710 Aggregate Base Course 18 0 29-Jan-26 A | 20-Mar-26. ! 9 itta Revnew/Approv 3 02710Aggregate Base Course !
A4350 Submittal Review/Approval-15200 Lined Ductile Iron Pipe and Flttings 18 0 29-Jan26A  10-Apr26A | . httal Rewew/App val15200 Lined Ductie Iron H.pe and Fittings |
A4500 Submittal Review/Approval-15210 HDPE Pipe and Flttings 18 0 29-Jan26A | 24-Mar-26. ; 31 Review/Approval-15210 HDPE Pipe and Fittings | e e .
A1850 Submittal Revie/Approval-01329 Site Specifc Safety Plan 18 0 02-Feb26 A | 20-Feb-26, ! 1l [ISlibr]i bVie/Approval-01329 Site Specifc SafetyPlan ! b Col vl b
A2130 Submittal Review/Approval-02600/02631 Manholes and Catch Basins 18 15 02-Feb26A | 15-May-26 337( | IHi—— ubmittal Review/Appfovak02600/02631 Manholes and Gatch Basins | || | | L
A1870 Submittal Review/Approval-01570 Temp Erosion and Sediment Control 18 0/ 04-Feb-26 A | 09-Mar-26. ! S Revi ew/ApprdvaI-O1570 Temp Erosnon and Sedlment Conftrol | ! !
A4T30 Submittal Review/Approval-15202.B Ball Valves 18 0 10Feb26A  20-Mar26. | i Review/Approval-15202.B Ball Valves | . o e e
A2450 Submittal Review/Approval-11311 Sludge Recirculation Pumps (Revised Response and RFI 033) 18 0 11-Feb-26 A 06-Apr26 A ‘ evi(:ew//-\jpprcval-1‘1311‘ Sludge 1Rec§rcu|ation§ Pumps (Revised Respontte and RF1 033) | |
A3780 Submittal Review/Approval-09900 Painting and Coating 18 13 16-Feb-26 A | 14-May-26 255/ ubmitta) Review/Approvak09900 Painting and Goating b vl bl
A2090 Submittal Review/Approval-02265 Secant Pile Excavation Support System 18 0 17-Feb-26A  01-Apr26A | H i tlal é\/]é{:\}/Appro /al-02265 Secant Pile Excavation Support é&&éﬂ{ B Sl
A2230 Submittal Review/Approval-03210 Steel Reinforcement (DC1, DC2, Sitework) 18 1 17-Feb-26 A | 30-Apr-26 363 blipmittal Rewew/A; proval-03210 Stegl Reinforcement ‘(DC , DC2, Sitework)|: :
A5770 Submittal Review/Approval-03210 Steel Reinforcement (Digester 3 Walls) 18 1 17-Feb26A  30-Apr26 58|, bmiltal Review/Approval-03210 Steel Reinforcement (Digester 3 Walls) ||
A1140 Submittal Review/Approval-01560 Contractor Designed Temp Noise Construction Barier 18 0 18-Feb26 A | 20-Feb-26. ie App:>rovajl-01 560 bonfractor Delsignled Temd Noi§e Constr;uctio:n Bam’er} !
A4390 Submittal Review/Approval-15200 Carbon and Stainless Steel Pipe and Fittings 18 10 18-Feb26 A | 11-May-26 209 |: ittal: Review/, \pproval 15200 Carbop and Stalnless Steel Pipeiand| Fitfingg !
A2070 Submittal Review/Approval-02260/02315 Trenching and Excavation Support Plan 18 1 23Feb26A | 30-Apr26 79| A Hq. tal Review/Approval-02260/02315 *T%éh’chirig’j’éﬁa’ Exavation SupgortPla i | T
A2370 Submittal Review/Approval-07190 Water Repellents 18 15 23-Feb-26 A | 15-May-26 389 1'_1|_tt_aI_I_?_e_vlg\g/i@p_gr_o_v_a_l-QZj_g_()_ yvg_tgr_@_ep_e_llprlt_s_ ! : : :
A2350 Submittal Review/Approval-05530 Metal Gratings 18 15 24-Feb-26A  15-May-26 304, pitta) Re\;/levapprovaI»O553O Metal Gratings o |
A2010 Submittal Review/Approval-02205 Instrumentation and Monitoring 18 0 26-Feb-26 A | 22-Apr-26 A ittal Rewew/ApprovaI 02205 Instrumentatlon ahd Mémtoring:
A4150 Submittal Review/Approval-Div 15 HVAC 18 1 26-Feb-26 A | 30-Apr-26 358 'Eal Review/Approval-Div 15 HVAC P !
A5790 Submittal Review/Approval-03210 Steel Reinforcement (Digester 3 Roof) 18 1) 26-Feb-26A | 30-Apr-26 193 I " 'I;{éli Review/Approval-03210 Steel Reinforcement (Digester 3 Roof)| [ [+ [ | 1
A2030 Submittal Review/Approval-02205 Demoliton/Relocation Plan for NG Line 14 0| 27-Feb-26 A | 20-Mar-26. ! -Ikllew/ApprovaI 02205 Demollton/Relocatlon Plan fq,r NG Line b e
A4850 Submittal Review/Approval-15205 Process Piping Specialties 18 1 02-Mar26A  30-Apr-26 353|, ittal Review/Approval-15205 Progess Piping Speciaities | |
A5420 Submittal Review/Approval-16442 Panelboards 18 15 03-Mar26A | 15-May-26 304, ‘ ‘:nittall Re\}iew,App;ovalr1 6442 Panelboards | | | e e
A5460 Submittal Review/Approval-16460 Transformers 18 15 03-Mar26A | 15-May-26 94| § hlttal Review/Approval-16460 Transformers : 1 Col bl
A4810 Submittal Review/Approval-15202.F Self Regulated Automatic Valves 18 10 04-Mar26A  11-May-26 202 i i ;]ftéi Review/Approval-15202.F Selff hégd|’a{té’dAﬁtb’rr}é’tuEv£|\}e§ T N
A4830 Submittal Review/Approval-15202.G Misc Valves 18 10 04-Mar26 A | 11-May-26 339]: ilttal Revlew/ \pproval 15202 G M|sc Valves | ! !
A8920 Submittal Review/Approval-05500 Metal Fabrications (Digester 3 Access Panels) 18 10 12-Mar26 A | 11-May-26 103 1|tta| Rewew/ \pproval-05500 Metal Fabncatléns (‘Eilgesterifi Access P4 13e|3)
A8970 Submittal Review/Approval-05500 Metal Fabrications (Digester 1 and 2 Mods) 18 15 12-Mar26 A | 15-May-26 650 |, nlttal Review/Approval-05500 Metal Fabrications (Digester 1 and 2|Mfis)
A8990 Submittal Review/Approval-05500 Metal Fabrications (Misc Metals) 18 1 12-Mar26 A | 30-Apr-26 680! ittal Revuew/A; proval-05500 Metal Fabrications (M|§c Metals) ! !
A2310 Submittal Review/Approval-05500 Metal Fabrications (Watertight Access Door) 18 0 12-Mar26A  22-Apr-26 A o i srmu‘:m|tt¢i|’ééi/]éw/Apgirb\}ailfdééb’d Metal i:éﬁt;rici:étiléhis‘;i(’\/i\/’éﬁérf ghtAccebs Door]! | | e
A3860 Submittal Review/Approval-11385 Digester Mixer 18 10 19-Mar-26 A | 11-May-26 189! ‘subnhttal Review/Approval-11385 Digester Mixer | | | - ! ! !
A2050 Submittal Review/Approval-02240 Water Control Plan 18 0 20Mar26A  15-Apr26A I fmittal ReV|ew/Approval:-022340 Watef Control Plari |
A4480 Submittal Review/Approval-15500 Heating Boilers 18 15 20-Mar26A  15-May-26 548 |, I :E>ub ittal Review/Approval-15500 Heating Boilers | o
A2410 Submittal Review/Approval-07620 Sheet Metal, Flashing, and Trim 18 15 25-Mar26 A | 15-May-26 339 Sub hlttal Review/Approval-07620 Sheet Metal, Flash.rsg, and Trim: ! ! !
A3800 Submittal Review/Approval-10200 Louvers 18 15 25Mar-26A | 15-May-26 39l Sub fuﬁt{ai\‘lihieiV|eW/K;)ir;|:()i\;élﬁ 0200 Lowvers | i oo E N
A2250 Submittal Review/Approval-03210 Steel Reinforcement (Masonry) 18 0/ 27-Mar26A | 15-Apr-26 A ! o it l Revlew/App bval-03210 Steel Relnforcement (Maso ry) | ! ! !
A2490 Submittal Review/Approval-11382 Sludge Heat Exchanger 3 18 18 30-Apr-26 20-May-26 201|: Subrnlttal Rewew’ApprovaI 11382 Sludge Heat Exchange
A7380 Submittal Review/Approval-05410 Structural Metal Stud Framing 18 18 30-Apr-26 20-May-26 56|, Sub mlttal Review/Approval-05410 Structural Metal Stud Framing : :
A1130 Submittal Review/Approval-01532 Site Conditions Survey (Post Construction) 18 18 30-Apr26 21-May-26 666 |: Sut ;r_u_tt_a_l_F_{_eV|e\A_/A_p_p_r_c>_\/_a;I:6i_5_3_2_ _$_|Eé _@ﬁa]ﬂéﬁ_s_éh_wé_y_(_ﬁééf _C_c;ﬁ_siructln;r;)_ _____________ _f“_
A2290 Submittal Review/Approval-04230 CMU 18 18/ 30-Apr26  21-May-26 335 ISubimittal Review/Approval-04230 CMU | I (N E
A2390 Submittal Review/Approval-07210 Themal Insulation 18 18 30-Apr26  21-May-26 365|: iSubmittal Review/Approval-07210 Thermal Insulation: o e 3 ?
A1110 Submittal Review/Approval-01330 3D Laser Scanning for As Builts 18 18 06May-26 | 26-May-26 662|, | Submittal RevieW/Approval-01330 3'15'L'éééF's'6ar'1nIﬁg'fbr'Aé é&ﬁ{é' A
A1910 Submittal Review/Approval-01756 Startup and Testing Plan (Pre requisite to ORT 1) 18 18 12-May-26 01-Jun-26 445 [__ _S_ﬂ)l_aml_tt_ql_@_e_v_lgM@P_Qrp_\{a_lzq]_7_5_6_ _S_tg_rgg;_)_a_\r_\g_'feﬁmg_ [{I@pﬂ(_l?r_e_ f?gl{lSItﬁ ‘to ORT 1)
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 3 of 10 Stellar J Corporation




Data Date: 30-Apr-26

Activity ID Activity Name Original| Remaining [ Start Finish Total 2026 2027 2028
Duration Duration Float[[ D MIATM[J]TJ]A]JS]TO[N[D [ F] M] M JT]J JIFIM[A]TM]J
I T e e e e e e L e eeet INRUERRLN RN IR

A1930 Submittal Review/Approva-01756 ORT Binder (Pre requisiste to ORT 1) 18 18 12-May-26 01-Jun-26 445 S l_){rjltt_ql_Rg_v_lgw/Ap_p_rp_v_a_ _O_1_7_§§ _OBT Binder (Pﬁe reqU|S|ste to ORT 1 o Lo
A1950 Submittal Review/Approval-01756 Pre O&M Manuals (Pre reqisite to ORT 1) 18 18 12May26  01-Jun-26 ass| [ IIETIN _ Sibmittal Review/Approval01756 Pre O8M Maniials (re réquisie fo OF A
A1970 Submittal Review/Appproval-01756 Training Outlines and Schedules (Pre requisite to ORT 1) 18 18 12-May-26 01-Jun-26 445 S l_)miltt_ql_l_%g_v_lgM@P_QQQ\{@I_—(_)]_?_QQ_'I:r‘_a_lr_u_n_g_ _O_lzlgllh_gs_qr] 1:)
A2190 Submittal Review/Approval-02772 Asphalt Paving 18 18| 12-May-26 | 01-Jun-26 573, Submittal Review/Approval-02772 f\_s_pg@gl_tfgqug _________ L e
A3760 Submittal Review/Approval-09500 Acoustic Treatment 18 18 12-May-26 01-Jun-26 376 S 'bmiﬁal Féewew/ApprovaI 09500 Acoustic Treatme;\t
A5360 Submittal Review/Approval-16262 VFD's 18 18 22-May-26 12-Jun-26 243 | ‘ $ubm|tta| Rey |ew/ApprovaI 16262 VFD's
A5400 Submittal Review/Approval-16422 Motor Starters 18 18 22-May-26  12-Jun26 23| 1 ;;db?ﬁ(tt’eilkaé’»ié\}v?Ab’pirS\}é(i 6422 Motor Starters + | 1 || L [ T
A5440 Submittal Review/Approval-16444 MCC's 18 18 22-May-26 12-Jun-26 95/ zlaubr‘mttall Rev |ew/ApprovaI 16444 MCC's b b b
A5480 Submittal Review/Approval-17050 Process Instrumentation and Controls 18 18 29-May-26 18-Jun-26 299 :Sub‘mitta‘ll Rewew{ApprovaI 17050 Process Instrurhertatidn and Qo vl b
A3840 Submittal Review/Approval-11383 Digester Gas Safety Eq and Specialties 18 18 03-Jun-26 23-Jun-26 166 -Submlttal Rewew/ApprovaI 11383 Dlgester Gas Safe ty Eq anid S
A2330 Submittal Review/Approval-05516 Aluminum Railings 18 18 25-Jun-26 15-Jul-26 346 | : Submittal Revlew/ApprovaI-05516Alum|nurn Rall ngsf ! ‘
A9000 Submittal Review/Approval-RFI 033 Response and COR XXX-11311 Sludge Recirc Pumps 18 18 25.0un26  15-Jul-26 os|l | | —{i3 Submittal ’Féé\}léi/&/}{;ﬁé\}éiﬁ#fbéé’ iéééﬁéhéé and COR XXX 12 uadéﬁé’cir’c Pumps | |
A1990 Submittal Review/Approval-01756 Certificate of Proper Installation for Equipment (Pre req to ORT 1) 18 18 22-Sep-27 | 12-Oct-27 of P bmlttél Review/Apgroval:01756 O

Manufacturing and Delivery 368 314 20-Feb-26 A  16-Apr-27 368 |: S —— Ar-27, Manuf nd Dellvery C Lo
A1150 Delivery Lead-01560 Contractor Designed Temp Noise Construction Barrier 5 0 20-Feb-26A | 20-Feb-26. 4-01560 Contractor Desugned Temp Noise Constfudtior) Barer | e 1
A4880 Delivery Lead-15202.B Ball Valves 20 20| 20-Mar26 A | 21-May-26 344 j|De 'ery ILead- 15?9_2_B_B_all_y_a_|\_/g_s ______________ ]
A4900 Delivery Lead-15202.C Plug Valves 10 0 20-Mar26A  01-Apr26 A o 3 Lﬁad 15202.C Plug Valves | I A N O Y
A4940 Delivery Lead-15202.E Check and Flap Valves 30 30 20-Mar26 A | 02-Jun-26 362 0 ,.:v_\:::y_ |__e_a_q -1 5_@9_2_ I_E_g)_rle_c_:lf_qr]g_lfl_a_
A5530 Delivery Lead-16130 Conduits 10 10 20-Mar26 A | 11-May-26 414 liyery Lead-161 3_0_99;3 _______________ o
A2980 Delivery Lead-15200 PVC/CPVC Pipe and Flttings 15 15 23-Mar26 A | 15-May-26 312 i
A3020 Delivery Lead-15200 Polyethylene Pipe and Fittings 15 15 24-Mar26 A | 15-May-26 354 EL
A3080 Delivery Lead-15210 HDPE Pipe and Fittings 15 15 24-Mar-26 A | 15-May-26 32| SRR | O I
A1170 Delivery Lead-02265 Secant Pile Excavation Support System 8 0 01-Apr26 A 11-May-26 ‘ ead 65 SEC{ﬂHt Pile ExCagva1 i
A3000 Delivery Lead-15200 Copper Tubing and Flttings 15 15 07-Apr-26 A | 15-May-26 354 I |[[Pelivery E__e_a_(';i}_1_5_@00 Cop ;_)_e_r_'l:u_tzl_n_g_drlq iy i
A2920 Delivery Lead-15200 Lined Ductile Iron Pipe and Flttings (Cement Lined) (CLDI) 30 20 10-Apr-26 A 21-May-26 16 | De :_gr_y_ I___e_dq_1_§ ined Ductile lr(pn . qgs (Cer'h
A7310 Delivery Lead-15200 Lined Ductile Iron Pipe and Flitings (P401 Lined) (ELDI) 60 50| 10-Apr-26 A 24-Jun-26 277|: ‘ O Lined Duchle d IFlt ings:'L
A7330 Delivery Lead-15200 Lined Ductile Iron Pipe and Flttings (Glass Lined) (GLDI) 60 50 10-Apr26A  24-Jun-26 319] | ‘ i iFittings oy
A2540 Delivery Lead-03210 Steel Reinforcement (Masonry) 15 15 15-Apr26 A 15-May-26 369, ] 10 _S_tg_ i i ]
A2600 Delivery Lead-05500 Metal Fabrications (Watertight Access Door) 95 70| 22-Apr-26 A 16-Jul-26 4| C | ead-0% temqht/-\"cces
A2520 Delivery Lead-03210 Steel Reinforcement (Digester 3) 32 32| 30-Apr-26 05-Jun-26 1"y T [}Qialive:ry Lgad4 321:0 $té ;:ri3) i
A2560 Delivery Lead-03210 Steel Reinforcement (DC1, DC2, Sitework) 15 15| 30-Apr-26 18-May-26 363 1] ipel %ﬁ(a’ryiLigi’:lH—Q?fﬂ (7)78@ D(i .Slt work) L 3
A2800 Delivery Lead-11315 Progressive Cavity Pumps (FOG Waste Pump 3) 120 120 30-Apr-26 11-Sep-26 507 |: . o] Dellvery Cavity Pumps (H 1
A2880 Delivery Lead-13217 Thermoplastic Liner for Concrete Structures 35 35 30-Apr26 | 09-Jun-26 173 | ol |3 Lp_qq 1_3_@_1‘ _7_ rbte|Structurd
A2900 Delivery Lead-Div 15 HVAC 70 70 30-Apr-26 17-Jul-26 358 ] ¥ ]
A3100 Delivery Lead-15205 Process Piping Specialties 15 15| 30-Apr-26 18-May-26 353 |
A5550 Delivery Lead-16134 Boxes 10 10| 30-Apr-26 12-May-26 416|; ] |llbe 1 b
A5800 Delivery Lead-03210 Steel Reinforcement (Digester 3 Walls) 15 15 30-Apr-26 18-May-26 s8] il 3210 Ste ; alls) N
A5820 Delivery Lead-03210 Steel Reinforcement (Digester 3 Roof) 15 15 30-Apr-26 18-May-26 193] |l pe! 3210 Ste_ iao of)
A8960 Delivery Lead-05500 Metal Fabrications (Misc Metals) 1 1 30-Apr-26 01-May-26 680 |: blivel 3 ii !
A3040 Delivery Lead-15120 Hydronic Specialties 105 105 05-May-26 31-Aug-26 276 OCIITEETT  Delivery Lead-15120 Hygror '_[tie:s
A2860 Delivery Lead-11385 Digester Mixer 160 160 12-May-26 05-Nov-26 189 |: _Dglygr_y_ |__9_aq_11385 o M xer :
A2960 Delivery Lead-15200 Carbon and Stainless Steel Pipe and Fittings 150 150 12-May-26 | 26-Oct-26 209 | : ‘ and [Staitless|St F itiricjs
A4860 Delivery Lead-15202.A Gate Valves 60 60 12-May-26  16-Jul-26 257, : ! :
A4920 Delivery Lead-15202.D Butterfly Valves 30 30 12-May-26 12-Jun-26 324 | :|__
A4960 Delivery Lead-15202.F Self Regulated Automatic Valves 120 120 12-May-26 22-Sep-26 292 ‘ Automati e Do
A4980 Delivery Lead-15202.E Misc Valves 20 20 12-May-26 02-Jun-26 339]: _Deli
A8930 Delivery Lead 05500 Metal Fabrications (Digester 3 Access Panels) 1 1 12-May-26  12-May-26 103 ey i Fabncatlo s ( paneis)| | T
A2700 Delivery Lead-09900 Painting and Coating 25 25 14-May-26 11-Jun-26 255 :l P?lntlng argc C( T
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mmmmmm  Actual Level of Effort
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Data Date: 30-Apr-26

Activity ID Activity Name Original| Remaining [ Start Finish Total 2026 2027 2028
Duration| ~ Duration Float[T D] J M{A[M]J] JJA]SJO[N[D|J][FIM[A[M][J] J]A[S]O]N][D[J][FIM]A[M]J
(LT IIIIIIIIIIIIIIIIIIIII [T IIIIIIII T T L T T T T T T T I
A1180 Delivery Lead-02600/02631 Manholes and Catch Basins 10 10| 18-May-26 27-May-26 337 ! el I|very Le{ CatchiBasins ] N e Lo
A2640 Delivery Lead-05530 Metal Gratings 30 30 18May26  18-Jun26 304 |, o
A2660 Delivery Lead-07620 Sheet Metal, Flashing, and Trim 80 80 18-May26  13-Aug-26 339,
A2720 Delivery Lead-10200 Louvers 70 70 18-May26  03-Aug-26 a9 | ] A N R |
A2760 Delivery Lead-11203 In-Line Sludge Grinders 100 100 18May26  04-Sep-26 274|, dive !
A3060 Delivery Lead-15500 Heating Boilers 50 50 18-May-26 10-Jul-26 5481, 1 ] De I gad 15_ (D_O_[-l__a_it_lqg _B:mlil_e e
A5490 Delivery Lead-16060 Grounding and Bonding 10 10 18May26 | 27-May-26 423|, ‘ 0
A5510 Delivery Lead-16123 Wire and Cable 10 10 18-May-26  27-May-26 409 . e o
A5670 Delivery Lead-16442 Panelboards 90 90 18-May26  25-Aug-26 304 | | A I N R |
A5710 Delivery Lead-16460 Transformers 275 275 18-May26 | 19-Mar27 94| | Sforfpert | |
A8940 Delivery Lead-05500 Metal Fabrications (Digester 1 and 2 Mods) 1 1 18-May-26 18-May-26 650 | ) ' b
A2820 Delivery Lead-11382 Sludge Heat Exchanger 3 165 165 | 20-May-26 20-Nov-26 201 - E
A2580 Delivery Lead-04230 CMU 30 30 21-May26  24-Jun-26 335|, 21_3 :
A2680 Delivery Lead-09500 Acoustic Treatment 25 25 01-Jun-26 29-Jun-26 aze| | ] 08500 ! A N R |
A5610 Delivery Lead-16222 and 16262 Low Voltage Motors and VFD's 275 275 12Jun26 | 16-Apr-27 243, 122(and 16462 Lo Voltabe Motors!and VFT
A5650 Delivery Lead-16422 Motor Starters 275 275 12-Jun-26 16-Apr-27 243|: ; otfr S airteés e o
A5690 Delivery Lead-16444 MCC's and 17710 Control Systems 275 275 12-un26  16-Apr-27 95|, I 16444 |MCQF's 4nd 17710 Control Systems |
A5730 Delivery Lead-17050 Process Instrumentation and Controls 90 90 19-Jun-26  28-Sep-26 299 . Defivs qnd Corrolg © {1 [ o
A2840 Delivery Lead-11383 Digester Gas Safety Eq and Specialties 150 150 23-Jun-26 08-Dec-26 166 | | 1 pster hfefy Ed|and Spe ]éit[e}é ””””””””
A2620 Delivery Lead-05516 Aluminum Railings 25 25 15Juk26 | 12-Aug26 346, ba H NI o
A2780 Delivery Lead-11311 Sludge Recirculation Pumps (RFI 033 and COR XXX) 220 220 | 15-Jul-26 18-Mar27 98 afc Ilude R éur,ulatlon Pum >§ (RAI 033 an@ cq
Construction 661 607 23-Feb-26A  09-Mar-28 78|] : ; 09-Mar-28, Cg
Sitework 13 1 23Feb26A  22-Jul-26 379
A6310 Install Construction Signage 1 0 23-Feb-26A | 23-Feb-26. N Hi T
A1010 Mobilization SJC 3 0 23-Feb-26A  25-Feb-26. .
A7340 Initial Site Survey 2 0/ 23Feb26A | 25-Feb-26. j ; i
A6510 Locate and Pothole Utilities (Including Bridge Footing) 15 0 25-Feb26 A | 18-Mar-26. E i
A3140 Install Contractor Designed Temporary Noise Construction Barrier 4 0| 26-Feb-26 A | 05-Mar-26. M E I ) 777777777777777777777777
A3160 Measure Water Table and Abandon North Monitoring Well 1 0 05-Mar26 A | 05-Mar-26. 1 E E
A7280 Mobilize Givil Subcontractor 2 0 09-Mar26A | 12-Mar26.
A1020 Construction Entrance, Temp Fencing, Tree Protection, and Erosion Control 4 0 12-Mar26 A | 16-Mar-26. ! é E
A6390 Imrigation Cut/Cap/Removal/install Battery Operated Controller 5 0 16-Mar26 A | 26-Mar-26. E
AB6490 Clearing and Grubbing 2 0 16-Mar26 A | 18-Mar-26. ! E i
AG410 Demo Asphalt and Curb for Digester 3 5 0 19-Mar26A | 26-Mar-26. R : I
AB6330 Baker Tanks and Dewatering 2 0 14-Apr26 A 14-Apr-26 A E i
A6350 Install Vibration Monitoring 5 0/ 16-Apr26 A | 16-Apr-26 A ! i i
A7290 Mobliize Secant Pile Excavation Support Subcontractor 3 0 17-Apr26 A 20-Apr-26 A E i
A6370 Remove Vibration Monitioring 1 1| 22-Jul-26 22-Jul-26 379 I _n_'Ei9,n.ﬁ_9_ | 5___ ! E
Yard Piping 341 287 19Mar26A  27-Apr27 51| am t27 Piging i
A3540 Relocate 4"NG Line and valves per Addenda 5 (Including Tie In at Bridge Footing) 10 0|/ 19-Mar26 A | 26-Mar-26. iend:a::S t Bri | ng |
AB560 Install 10" DSL Pipe under Digester 3 (Mechanical Joints and Pipe Encasement) 5 5 09-Jun-26 15-Jun-26 of Dlgesl:erf nt Endase nﬂ]nenit)
AB610 Install 10" DSL Pipe (Mechanical Joint to DC2 Controls Building) 13 13| 02-Jul-26 16-Jul-26 236|, 1echah|dfﬁ nt ing) [ | . 1 Lo
A8010 Install Yard Piping Area 1 (1 1/2", 2" NPW, 10" DSL/OE 10" EOF, 8" DSL/DF, 2'FF) 20 20 04-Mar27  26-Mar27 51]: | ot Pidirigi Aléa fi(1 172" 3" NAw, 101os] 3F10" EOF,
A6630 Clean, Test, Inspection of Underground Piping 15 15 26-Mar27 | 13-Apr27 70 I I e N o st Inpeftiah of JJ}ncergnp{r{ci ’F5|]o r}ig ”””””””””
AB790 DSL/OF and DC2 Sump Bypass Tie In (ONE DAY CONSTRAINT) 1 1 13-Apr-27 14-Apr-27 62|, X anél B Bufnp Hypass Tig in (ONE DAY CONSTI;RAII\
AB660 Install Sanitary Sewer, Pipe Junction Boxes, Pipe Sleeves, etc (North of DC2 WGB) 12 12 13-Apr-27 27-Apr-27 51| ! : ;arplta,gy Sevker, Pipe Jq‘nc:ti on Box¢s, Pipe Sleeves, e
Digester 3 483 455 16-Mar26A  21-Sep-27 of mimeny | 21lSep-27; Digestet 3 o
Civil 338 333 18Mar26A  07-May-27 51/ fay-27: ChYi i
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Data Date: 30-Apr-26

Activity ID Activity Name Original| Remaining [ Start Finish Total 2026 2027 2028
Duration| ~ Duration Float[ D] J[FIM[AIM]J[ J]A]SJO[N[D|[ J[FIM[A[M]J] J]A][SIO[N[D|[J]F[M[A]M]J
[ T T T T T T T T I O I T O T T T I T T T O T
A6520 Mass Grading and Pad Prep for Secant Shoring and Excavation 3 0 18-Mar26 A | 06-Apr-26 A ! I MasH|Grafling aqcifad F’reg:fcr?;ecant Sh'.o ‘ Iﬁxcﬁ\lla:tldh ; :ii i N o B
A7260  Guidewall Excavation for Secant Pile Excavation Support System 2 0 20-Apr26A  21-Apr26A Gl (ca\ation| fpr Sedaht Pile Excva Syster 1] i
A3500 | Install Secant Pile Excavation Support System 21 16 23-Apr26A | 18-May-26 o || | st sechfit Pie Exdavation Suppb’
AB540 Excavation for Digester 3 including 10" DSL Line 20 20 18-May-26 | 09-Jun-26 ol 0l = Hxcavatipn for =r'3|nclud|n IR i
A3650  Foundation Prep at Digester 3 3 3 15Jun-26  18-Jun26 ofl || | | :zilon Plep. Dl’gester3u IR . | o
A3530  Trenching and Excavation for 10" DSL Line (Digester 3 to DC2 Controls Building) 13 13 18Jun26 | 02-Jul-26 236 | ’ bl Tren idhing ahd Ex¢avation for gester 3 16 DG2 Contipls Eid.id.h’g’)""
AB620  Backfill for 10" DSL (Digester 3 to DC2 Controls Building) 4 4 17-Jul-26 22-Jul-26 236 | || 1| " Eamenidr 14" psL Dige iditio) | | i
A3640  Backfil at Digester 3 First Lift 10 10 15-Feb-27 | 25-Feb-27 51|, 11 | | e .
A7300 Cutoff Secant Pile Wall to Elevation 156 7 7 25-Feb-27 04-Mar-27 51| I ‘ b Hievalion 156: . ! !
A8000 Backfill at Digester 3 Final Lift 10 10 27-Apr27 07-May-27 51| B F 13a| Llft i ! b
Structural and Architectural 408 408 18-Jun-26 17-Sep-27 2| ; ﬁs"ep-zz 'Structurgl 'and Architectural
A3510  F/RIP/S-Foundation Slab and Sump 30 30 18Jun26  22-Jul-26 ol atlon Slablak o
A5830 F/R/P/S-Digester Slab Walls-First Lift (Including 4'x6' Watertight Access Door) 40 40 22-Jul-26 04-Sep-26 of Digjester Sé ight Access Door)
A7000 | FIRIP/S Digester Walls and (2) Accessways-Second Lift 50 50 04-Sep26 | 30-Oct-26 of H |: r/ﬁz/P/s Difjeste conffLift! || ||
A7020  FIRIP/S Digester Baffle Walls-First Lift 20 20 30-0ct26  23-Nov-26 ol [ | FIRIP/S Digk ‘
A7040  FIRIP/S Digester Baffle Walls-Second Lift 25 25 23Nov-26 | 21-Dec26 of | o T RS alit ||
A7060 F/R/P/S Digester Lid and (Thermoplastic Liner) and Roof Accesses 50 50| 21-Dec-26 15-Feb-27 0 i :“nennomias‘(ic: Llriwer) aﬁd Rbof AcceiSsesi
A7200 F/RIP/S Lower Lid Parapet 15 15 15-Feb-27 03-Mar-27 ol ' ‘ et N I N b
A7120  FIRIP/S Overflow Box Walls and (Themoplastic Liner) 20 20 03Mar27 | 25-Mar27 of ! i Walls gind (The'rmoplasto Liner)
A7140 F/R/P/S Box Lid and (Thermoplastic Liner, Weld Out, Test) 40 40 25-Mar-27 10-May-27 ol i id dnd (] he mop:lastlc Llner, Weld Out Test)
A7160  F/RIP/S Curb on Roof Slab 5 5 10May27  14-May-27 of 1 o - bnRoofisidb ¢ | |
A5960 | Hydrostatic Testing 20 20 14May27  07-Jun-27 ol | tatig Tsting | ||
A3680 Insulation, Water Barier and CMU 20 20| 07-Jun-27 29-Jun-27 25( : tbn|Wa érEameEr and cmu
A7220 | FIRIP/S Exterior Concrete Stairs 15 15 07-Jun27 | 23-Jun-27 30|, | [Exterio bonérete Stairs ; .
A3690 07190-Water Repellent on Digester 3 Exterior 15 15| 29-Jun-27 15-Jul-27 25| 90-\Vateff Re pelldnt on Digestefr 3 Exteriar
A7180 | F/RIP/S Equipment Pads and Landings (Including Bridge Footings and Parapet Mod) 15 15 15-Juk27 02-Aug-27 25| [ T 1 JHS Bjuigment Pads and Landings (Inclu
AG070 Install Bridge and Stairs to Control Building 2 5 5/ 02-Aug-27  06-Aug-27 25| {stdl Brifige|a alnd:Stairsl to Conrrol Building 2
A6030 Install Access Platforms, Stairs, Landings, Grating, and Handrail 15 15 06-Aug-27 24-Aug-27 25/ | Intall \bcess Platforms $tairs, Landings, ¢
A3890  09500-Acoustic Treatment at Digester 3 5 5 20-Aug27 | 26-Aug27 2| | 09500 Achuistic Treatment af Digester 3
A3740 Install Sheet Metal, Flashing, and Trim at Digester 3 20 20| 26-Aug-27 17-Sep-27 2|: >heeit Metal, -Iashing, and Trim 4
Process and Mechanical 68 68 07-Jun-27 20-Aug-27 0 F:>ro¢ess aﬁd Mechanicél |
A3980 Install 11385 Digester Mixer 5 5 07-Jun-27 11-Jun-27 of Mixér ! !
A4020 Install Foam Seperator 5 5 11-Jun-27 17-Jun-27 0 o‘r i ‘ ‘
A7940 Install Mechanical Digester 3 (DG, NPW, DF, OF, and Drains) 58 58 17-Jun-27 20-Aug-27 ol 1an|<:a| DlgesterB DG, NPW DF|
Electrical and Controls 482 158 16-Mar26 A  21-Sep-27 0 N e — e —— > ;jSiliilgpp]gcl‘ainc @?t@?l,,,
A7970 Underground Electrical Demolition 10 0 16-Mar26A | 26-Mar-26, ! 1 a derground Electr ; . n b
A7950 | Underground Electrical (North of DC2 WGB) 2 2 26Mar27 | 30-Mar27 76| || | fal {Nortfy of D:CZEWGBf) |
A5860 Raceways and Rough In 7 7 20-Aug-27 30-Aug-27 ol ! | Raceyays énd: Rough |n
A5880  Pull Wire 7 7 30-Aug27  06-Sep-27 ofl 3 [ Rul Nid © L |
A5920  Termintations 7 7 06-Sep27  14-Sep27 ol : ] Ten1:intat:ionis
A5900 Grounding 5 5 14-Sep27  20-Sep-27 of | Sl AR | B T - H| Grpungling: |1 | 1
A5940  Lighting 1 1 20Sep27  21-Sep-27 of I Lightidg: | || |
Startup and Testing 1 1 21-Sep-27 21-Sep-27 0| ! | |21 ‘se>27'3tanup land Testing
A7430  Digester 3 Ready for ORT1-Testing 1 1 218ep27  21-Sep-27 0l :| Digestpr 3 Ready for ORI’1-Te:sting§
DC2 Control Building 359 359 01-May-26 08-Jun-27 324 ik : — 1 D2 Gpntrol Bl!lldlng‘ ! b
Civil 0 0 o| 1 : b NI S
Structural and Architectural 19 19 01-May26  22-May-26 664 | || ' 22 May-26|iStructura i
AB120  Modify and shift existing Monorail 3 3 01-May26  05-May-26 680 | 'Mé'd]ﬁ'é'r{di 's"ift'e'isn'r{g:rMEJHch%ﬁl """"" I
AB6160 | F/RIP/S Pump Pads in DC2 Basement 5 5 18-May26  22-May-26 363, || FIRP/S) P_er_p_ _Fiag_s_% DC2 Basemen
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Data Date: 30-Apr-26

Activity ID Activity Name Original| Remaining [ Start Finish Total 2026 2028
Duration Duration Float|[ D MIA[M[J]JJA[S]JO|NJD [ NID[J[FIMJTATM]J
IIIIII IIIIIIIIIIIIIIIII IIIIIIIIIIIIIIIII I IRRTERNRRRIANA HMHHHHIH

Process and Mechanical 173 173 20-Nov-26 02-Jun-27 98| i ‘ sand! Mechampa , ! !
A4030 | Install 11382 Sludge Heat Exchager #3 DC2 Basement 1 1 20Nov-26  23-Nov-26 2] [ I Y I ’g ' Install 1138 sl dg&ﬁeé{ iz}z ’Hég’;é’r’#ﬂ 2 Biseent | |1+ 1 |
A4050 Install 15120-Heat Exchanger Hot Water Pump #3 DC2 Basement 1 1 23-Nov-26 23-Nov-26 201|: i ! Pumyj#3 DC2 Basement |
A3960  Install 11311 Sludge Recirc Pump DC2 Basement (#3,4,6) 3 3 18Mar27  22-Mar27 98|, Plimy} DC2 Basémpnt (#3,4,6)
A3940 Install 11203 In-Line Sludge Grinders DC2 Basement (#3,4,6) 3| 22-Mar-27 25-Mar-27 98| 3‘n‘nd‘ers§Dcz Ba e‘meint (#3 4 Gb
A6220 | Install Mechanical Sludge Redirculation Pumps, Sludge Heaters, Grinders 30 30 25-Mar27 | 28-Apr27 08| I $ludde Recircplation Pump$, Sludge Hea
A8730 Modify heating water supply and retum piping of the existing sludge heat exchangers 1 1 28-Apr-27 28-Apr-27 98 . | i s ibly éin’d- retum p plng-ofthe eX|$t|ng
A8750 Modify existing digested sludge piping between digesters and digested sludge pumps 1 1| 29-Apr-27 29-Apr-27 98| fsludge p|p|ng‘be tween dlgesters an
A7990 | HVAC Demolition 5 5 05-May-27 | 11-May-27 98! BN FO
A4070 Install HVAC (September-April) 20 20 11-May27  02-Jun-27 98! e‘rAbn‘l) ‘

Electrical and Controls 70 70 22-Mar27  07-Jun27 7N ! nd 7(}99;@@ 77777 o
A7640 Replace and relocate Transformers 20 20 22-Mar-27 12-Apr-27 94| ! mers ' b
A7720 Replace and relocate sump level transmitter and receptacle 5 5 13-Apr27 16-Apr-27 94| vfel tiransm%itte r%an(i:l recefptaofle
A7630 Install new PLC Panel, network interface panel, MCC, HT Contactor, other Panels 20 20 19-Apr-27 10-May-27 94| work interface ?pariel M?cc HT q
A8760 Demolish Unused and Install New Conduits (Phase 1) 5 51 29-Apr-27 05-May-27 98 ali New Cond Jlts (Ibhase 1)
A8770 | Route new conduits and conductors (Phase 2) 5 5 11-May27  14-May-27 94| | >d:nd:lJctors§ (Phase 2) |
A7440 Instrumentation, Devices, and Controls 20 20 17-May27  07-Jun27 ul viges, and ’c’q‘ir}ur’q’lé’i’ ””””””

Startup and Testing 1 1.08un27  08-Jun27 94| dTestng | || |
A8780 DC2 Control Building Ready for ORT-1 Testing 1 1 08-Jun-27 08-Jun-27 94| ?éady for ORT-1 T'estlng

Brown Grease Facility 403 228 26-Feb26A  26-May-27 336|, se F?0|I|ty ;

Civil 0 0 0l i i

Structural and Architectural 2 2 11Sep26  15-Sep-26 507 | i i
AB900 F/RIP/S Waste Feed Pump Pad 2 2 11-Sep-26 15-Sep-26 507 |,

Process and Mechanical 5 5 15-Sep-26 21-Sep-26 507 |: D- 26 Process and Co
A4120 Install 11315-FOG Waste Feed Pump (Including 2'NPW and 2'FF) 5 5 15-Sep26  21-Sep-26 507 | 11315- FOG'Wast and 2"FF) !

Electrical and Controls 398 216 26-Feb26 A  20-May-27 336 ang Controls i
A6300  Install Temp Power Service 3 0 26-Feb-26A | 26-Feb-26. |5 gt femp Power Senvige [F 0 [ | I
AB050 | Raceways/Wiing 15 15 21-Sep26  07-Oct:26 507 | I
A8090 Connection FOG Waste Feed Pump 15 15| 16-Apr27 04-May-27 336 astg Fer Ffump !

A6360 | Instrumentation and Controls 15 15 04-May-27  20-May-27 336! nd|Coftiolst | ]

Startup and Testing 5 5 20-May27  26-May-27 ss6| | . ||| 1 b tup) ép_c_:l"g_sh_n_g_ __________ P

A8130 Startup and Testing FOG Waste Feed Pump 5 51 20-May-27 26-May-27 336 | | o FO: qute Feed Purhp b
DC1 Waste Gas Burner and Gas Room Modifications 91 91 08-Dec26  19-Mar-27 166 |, P——— 19 f‘ ¥ bmer anid Gas Rpom Modifications

Civil 21 21 21Dec26  12-Jan-27 166 | | Wy 1302027, i ; A
AB270 Install Electrical Duct Banks 5 5 21-Dec-26 25-Dec-26 166’ ™1 |nstai|| Electn‘ca' Do P
A8290 | Backiill Digester Gas and Duct Banks 5 5 28Dec26  01-Jan-27 166 | ] Baakﬂll Dlgest
AB580 | Foundation Excavation and Footing Prep for WGB at DC1 2 2 11-Jan-27 12-Jan-27 wel | L T ™ Foundation p fi r’i\’/\’/i:;’é’ét’ ijciim;r"”f ””””

Structural and Architectural 14 14 07-Jan27  22-Jan27 166, nﬂ o A
AB460 Demo Digester Gas Moisture Pad and 2 Sections of Existing Handrail 2 2 07-Jan-27 11-Jan-27 166 |; fSecﬁons of Emstihg Handrail
A6930 | FIRIP/S Footing, Walls, Slab, Curb for WGB at DC1 10 10 13-Jan27  22-Jan27 166 | WG at DC1 o

Process and Mechanical ) 90 08-Dec26  18-Mar27 166 | ecanital | |||
A8180 Isolate digester gas system, gas holder and DC2 and Purge digester gas piping (Sept-Mid March) 1 1/ 08-Dec-26 09-Dec-26 166 : 10 502 ;{r{d 7Fi>l71@éioligiésiﬂeiriéérsiblb]ﬁigi
A8200 Install new Digester Gas Piping and isolation valves to bypass WGB 1 10 10 09-Dec-26 21-Dec-26 166 | igjn valyes to bypa >3 WGB 1 |
A8220 Demolish existing DG train in DC1 Gas room and at DC1 WGD 5 5/ 01-Jan-27 07-Jan-27 166 tlng- DG inaln ih DC prr é}nd: at DQ1 NGD
A8240 Install new digester gas piping and gas train at DC1 WGB 5 5 25-Jan-27 28-Jan-27 166 ' s thain al:t DC13WGB :

A8260 Pressure test gas piping and purge 2 2| 29-Jan-27 01-Feb-27 166 b i b
A8300 Replace WGB 1 pilot controller in existing control panel, replace spark generator panel, NG piping 5 5/ 01-Feb-27 05-Feb-27 166 77777777 ST BT I S ! Replace e)ustlrg Coilhtrol baneili re})lace sparkge
A8320 Refurbish WGB 1 5 5 05-Feb-27 11-Feb-27 166! j i i
A8340  Reinstate DG gas piping 1 1 17Mar27 | 18Mar27 166 |
Electrical and Controls 73 73 25Dec26  17-Mar27 166 v—|—|-v 17) folg | ! i
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Data Date: 30-Apr-26

Activity ID Activity Name Original| Remaining [ Start Finish Total 2026 2027 2028
Duration|  Duration Float[ D] J [FIM]A[M]J[ J]A[S]O[N]D|J[FIMIA[M]|J]J[A[S]O|N|[D| J]FIM[A][M]J
(T T T T T T T T T T T IIIIIIl LTI
A7480 Underground Electrical 2 2| 25-Dec-26 28-Dec-26 166 | v b+ =) Unpderground Iecthcal 777777777 j L .
A7580  Raceways/Wiring 15 15 28-Dec26 | 13-Jan-27 192|' 3 fiing | 1 1! N A i
A7590 | Connection to Control Panels, Breakers, and WGB 1 15 15 11-Feb27  01-Mar27 166 | ‘ctldn toiControl Pénels, Bleeakers, hnd WGB/1 |
A7460 Instrumentation and Controls 15 15 01-Mar-27 17-Mar-27 166 | In rumentat on and don ol |1 n
Startup and Testing 1 1 18Mar27  19Mar-27 166 |, 19 M_a_n:ZZ_E_tht_dg_a_nd Testiy |of L
A8350 DC1 Waste Gas Bumer and Gas Room Mods Ready for ORT-1 Testing 1 1 18-Mar-27 19-Mar-27 166 | ! b b pon | WasteiGas Bumer gnd Gias Room Mods Ready for ORT-1 Te
DC1 Solids Building Modifications 37 37 30-Apr26  10-Jun-26 418|, Y===¥ {0-Jin-26, DG1 Soiids Buiding Modification' |1 i | '} I IR
Civil 0 0 0| : o o o o : . i
Structural and Architectural 0 0 0| L | o o o o i SRR R R A
Process and Mechanical 7 7 30-Apr26  07-May-26 433 W 07-May-26, Processfand Mechanical
A7490 Remove and replace existing digester feed valves (4 hour maximum per valve) 2 2 30-Apr-26 01-May-26 433! ] Remove arid replace eX|st|ng dige sterfeed valyes(4 Hour faximum peryvalvig) | | 1
A7520 Modify DSL 1 and 2 piping and connect to discharge of dewatering centrifuge feed pumps 3 3 01-May-26 05-May-26 433 S I~ gModlﬁ DSL1 and 2k p|p|ng andconnectto dlschei:rge1§of dd:'vatenngc:en nifugde feed p1§umps E 777777777777
A7500 | Install Temperature Transmitters 2 2 06:May26 | 07-May-26 433|, [ instail Temperature 'rransmltters o TR : I A R
Electrical and Controls 21 21 18May-26  09-Jun-26 418 | W 09-Jun-26, Ele dtncal and Ccntrols o
A7530  Conduits/Wiring 7 7 18May26  25-May-26 418|, ED Conduits/Witing TR ] i
A7540  Connections 7 7 25May26  02-Jun-26 418|, ] Connections o
A7550 | Instrumentation and Controls 7 7 024un-26 | 09-Jun-26 mel | =@ ihstuimeritatio and Controls |+ | 1 1 O R L
Startup and Testing 1 1.09Jun26  10-Jun-26 418 'V _10-Jun-26, St Eu_qg_n_d_T_e_s_' | :
A7790 DC1 Solids Building Modifications Ready for ORT-1 Testing 1 1 09-Jun-26 10-Jun-26 418, > DC1 Solids Byjilding Madifications Ready ‘ b i i
(DC2) Digester 1 and 2 Modifications 19 19 27-Oct-26 17-Nov-26 506 | : : o W=y 117-Nov-26, (DC2)|Dig d 2 Modificdtiong
civil 0 0 of | | - Tk - | i
Structural and Architectural 7 7 28-Oct-26 05-Nov-26 506 |: ! ! ! w 05-Nov-26‘ Structu I it durél bl i n
A6600 Modify the concrete suspended slab over the Digester 2 Overflow Box 1 1 28-Oct-26 29-Oct-26 506 | ! ! ! ) Modify the concrete su pended blab over the Diggster 2 OVe rflow Box
AG640  Modify the concrete suspended slab over the Digester 1 Overfiow Box 1 1 04Nov-26  05-Nov-26 506 |, 1 Mod|f) the.concrete s ‘pendeci siab over thg Dighster 1 Gverflow Box |
Process and Mechanical 12 12 27-Oct-26 09-Nov-26 506 | ‘ ‘ ‘ W 09-Nov-26, Process al hical. R .
A7730  Isolate Digester 2 Feed and Digester Gas 1 1 270ct26 | 27-Oct-26 506 |, ' Isolate Digester 2 Feed|indi Digdster Gas | !
A7740 | Drain and Clean Digester 2 Overflow Box 1 1 27-Oct-26 28-Oct-26 so] | 0 || ] ?"b’réir{ and ’c’zlé’éri Digest r2 Dverﬂbw Box | B o
A7680  Replace 10" DG Spool and add 10" V408 Valve at Digester 2 1 120.00t26  30-Oct26 506 |, | Replace 10" DG Spool find atid } 40" V408 VaNe at|Digester 2 i
A7700  Demo Digester 2 Sludge Gas Mechanical 2 2 30-Oct-26 02-Nov-26 506 . | | | Demo Digester.2 Siud : char}ﬁical% o
A7750 Isolate Digester 1 Feed and Digester Gas 1 1 02-Nov-26 03-Nov-26 506 |: ! ! ! Isolate Dlgester1 Fee and Dlg:esterfGasf i
A7760 Drain and Clean Digester 1 Overflow Box 1 1 03-Nov-26 04-Nov-26 506 Dfaln and Clean Dige ; flow jBoxi Col i i
A7670 Replace 10' DG Spool and add 10" V408 Valve at Digester 1 1 1| 05-Nov-26 05-Nov-26 so8|0 | ¢ | AT ﬁébﬁéé 100G Spool: .and add: £ 10" V408 Vale af Digestelr/t I
AT690 Demo Digester 1 Sludge Gas Mechanical 2 2| 06-Nov-26 09-Nov-26 506 3 3 3 ‘ demc Digfestefm |uc'g‘e $$s ri/lechafnicah o :
Electrical and Controls 2 2 09Nov26  11-Nov-26 506 'V 11-Nov-26, Electrical §nd Contiols | I EER A
A7770 Route and reconnect non potable water heat trace to new heat trace 2 2 09-Nov-26 11-Nov-26 506 |: Route and reconnect Honipotait le Weter hedn trage tp he\iv heat trace i
Startup and Testing 5 5 11-Nov-26 17-Nov-26 so6| | oo y_g]_ Nov-26, S1a_rt_ﬂg_ahd 'l"dstirtc HEN .
A7780 Startup and Testing of Digester 1 and 2 Modifications 5 5 11-Nov-26 17-Nov-26 506 1 1 1 ; Stadup and Testing ?f Dligestér 1 ahd 2 Md dificm;tio hs i e b
Heating Water System Modifications 75 75 11-May-27 02-Aug-27 222 3 3 3 b : v"'!-l—v 02 -Abg-27; Heating Watjer s‘ystem Modificatio
Structural and Architectural 56 56 11-May-27 12-Jul-27 222|: 12-Ju| 21 StHL}JctJraI qnd Archl ectuml
A8400 Demo Existing Primary Loop Pump and Concrete Pad #1 1 1| 11-May-27 11-May-27 222\ marj Loop Pump and Concrete Pad #1
A6920  F/RIP/S Heat Loop Pump Pad #1 2 2 11-May27  13-May-27 200 | T N T foat Lodp P mplPad#1 | |1 [ o
A8360 Demo Existing Primary Loop Pump and Concrete Pad #2 1 1| 25-May-27 26-May-27 222|: ! j Frimuﬂairy _oop: Pump and Cohcrete Pad #
A8370 F/R/P/S Heat Loop Pump Pad #2 2 2| 26-May-27 27-May-27 222 P/S Heat Lipop %’ump Pad #2
AB430  Demo Pump and Concrete Pad for Secondary Loop Circulation Pump #1 1 110dun27 | 11-Jun-27 222|, mo Pumpfand|Concrett [Pad:fof Secondaty Ldop g
AB910 F/R/P/S Secondary Heat Loop Circulation Pump Pad #1 2 2 11-Jun-27 14-Jun-27 222|: b ! b b b nddry Heat Loop Cirgylation Pump Pad
A8030  Demo Pump and Concrete Pad for Secondary Loop Circulation Pump #2 1 1 240un27  24-Jun27 200 [0 B bherbte Pad for Sefondary Lood
A8020 F/R/P/S Secondary Heat Loop Circulation Pump Pad #2 2 2| 24-Jun-27 28-Jun-27 222|: Heat Loop dirculation Pump Pal
A6950 | FIRIP/S HW Boiler Pads 2 2 09-Jul27 12-Jul-27 222|, ibr qus e o
Process and Mechanical 65 65 13-May-27 26-Jul-27 222 oss énd Mechanical
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Data Date: 30-Apr-26

Activity ID Activity Name Original| Remaining [ Start Finish Total 2026 2027 2028
Duration|  Duration Float][ D] J[FIMJA[M]J] J]A]SJO|[N|JD| J]JF[M[A[M[J]J]JA][S|JO|N]|D|J][F[M]A[M][J
IR R AR AR A AR R IIIIIIIIIIIIIIII IIIIIIIIIII IR AR AR lll (LT
A8380 Install Primary Heat Loop Pump #1 1 1| 13-May-27 14-May-27 222 (. A ‘ ‘ ‘ ‘ ‘ - k j t Lpop) F?un?p #1. ‘ ‘
A4110 | Install Primary Heat Loop Pump #2 1 1 27May-27 | 28May-27 I A T T [ stan primary Heat|odp Pqn%b’#é ””””””””””””
A7810 Installl Temporary Hot Water System 2 2 08-Jun-27 10-Jun-27 222|, Lo : Lo Lo L : il Ter Hof Water Systern!
A4520 Install 15120 Secondary Heat Loop Circulation Pump #1 1 1| 14-Jun-27 15-Jun-27 222\ Heat Loc p‘ Clrculat|on Pump
A8120 Install 15120 Secondary Heat Loop Circuation Pump #2 1 1 28-Jun-27 29-Jun-27 222 b ! b b b It ‘ I Heat L)d)p Crcuatlon Pum
A4530 | Install 15500-Heating Boilers 1 1 12-Jul-27 13-Jul-27 222|: Lo : P oo o A1 0dtHe tlng‘. Boilers | |
A4510  Install 15120-Boiler Pumps DC2 1 113027 14-Ju-27 222 A R A ”””””””””” umpsDG2 |
A7840  Connect to existing heating water loop and NG 10 10 14-Jul-27 26-Jul-27 222, o | . . o | ' Cot eatir‘;ug water loopiand; NG
Electrical and Controls 44 44 14-May-27  02-Jul-27 222 oguu|{27, and Cont:ro s
A8520 Conduits/Wire (Primary Heat Loop Pump #1) 2 2 14-May-27 17-May-27 222 uits/Wire ( at I.I.cop Ru hp #1
A8540 Connections to Primary Heat Loop Pump #1 2 2 17-May-27 19-May-27 222 ect:ions ito ‘ oop Pump #1
A8560 Instrumentation and Control Primary Heat Loop Pump #1 2 2 19May27  20-May-27 2220 [ limentation *”&é’r&’méé’tl bop iiljﬁ{;i #1
A8580 Conduits/Wire (Primary Heat Loop Pump #2) 2 2 28-May-27 01-Jun-27 222| b ! b b b ] its/Wi iMan| Heat oo;‘p Pump #2)
AB600 | Connections to Primary Heat Loop Pump #2 2 2/ 01-Jun27 | 02-Jun-27 22|, {| S| Eonections th Priffiary Hedt/Loop Rump #2 | |
A8610 Instrumentation and Control Primary Heat Loop Pump #2 2 2| 02-Jun-27 04-Jun-27 222|: : htr&l Pn'mfarj Heat Lodp Pdmp
A8630  Conduits/Wire (Secondary Heat Loop Pump #1) 2 2 15dun27 | 17-Jun-27 222|, L duits Loondary Heat Lpop Pump #1)!
A8650 Connections to Secondary Heat Loop Pump #1 2 2 17-Jun-27 18-Jun-27 222 | 1 1 B N N ] ’Lh(r{éc’tjc’)httb’ eo H:délﬂﬂéé}lc}ibb’#’dr’nﬁ i
A8670 Instrumentation and Control Secondary Heat Loop Pump #1 1 1, 18-Jun-27 21-Jun-27 222\ Instrumentation|iand Control Secpndary Heat Loop A
A8680  Conduits/Wire (Secondary Heat Loop Pump #2) 2 2 290un27 | 30-Jun-27 222|, Conduits/Vire [Sefondaty Heat|Loop Punip #2)
A8700 Connections (Secondary Heat Loop Pump #2) 1 1| 30-Jun-27 01-Jul-27 222 Cc‘mne‘ctiohs (Sec nidaéy Heat Lioop Pump #2)’
A8720 Instrumentation and Control (Secondary Heat Loop Pump #2) 1 1 01-Jul-27 02-Jul-27 222 Instrumer tati 1 a d Control tSe ojondary Heat Loop
Startup and Testing 65 65 21-May27  02-Aug-27 222|, ¥ 02-Ajg-2]; Sfartup and Teting |
A8410 Startup and Testing Primary Heat Loop Pump 1 3 3 21-May-27 25-May-27 222 tup}and}Tesiﬁing Primary Heat Logp Pump 1.
A8430 Startup and Testing Primary Heat Loop Pump 2 3 3| 04-Jun-27 08-Jun-27 222 artup and Testing ﬁrhat:‘y Heat Liopp Pump 2
A8450 Startup and Testing Secondary Heat Loop Pump #1 3 31 21-Jun-27 23-Jun-27 222 Sta%rtup %an ‘ ‘ eiat Loop I::’um:p #1
A8470 Startup and Testing Secondary Heat Loop Pump #2 3 3 02-Jul-27 06-Jul-27 222, 1| Startup 3 Heat Loop Pump 4
A7890 Perform Initital Balane (After replacement of prime and secondary heat loop pumps) 3 3 06-Jul27 09-Jul-27 222 B T e R H  Perform |nititdll Balane (After r place ‘nent ofpnme
A7880  Startup and Commission Boilers 3 3/26-uk27  28-Juk27 22|, ilfe-rs
A7900 Perform Final Balance (After all heating water system mods are completed) 3 3 28-Jul27 02-Aug-27 222|: (Afte raII heatirﬁg water
A7870 Heating Water Systems Ready for Functional Testing 1 1 02-Aug-27 02-Aug-27 222 ro ! ro ro Coo ro ‘ 1 ady fqr Fufnctiofnal'l
Site Work 133 133 13-Oct-27 09-Mar-28 48| m——y (9-Mar-28, Si
A8790 Install underground utilities South of DC2 WGB 15 15 13-Oct-27 29-Oct-27 a8 | 0 A T N A ’Qha’hiiii{ié’s”sb’d{r:l
A6780 Repair removed sections of imrigation piping 5 5129-Oct-27 04-Nov-27 48 ‘ Repal | éd se :tionis of :iniga
A8800 Install Site lighting and yard hydrants 10 10 04-Nov-27 16-Nov-27 48| Lo : P P o oo o e Install sme |ghting and yard hy
AB820 Remove all temp access road material and debris 10 10 16Nov27  26-Nov-27 48| E{ | I temp access foad
A8840 Construct new curbs and transition curbs 12 12 26-Nov-27 09-Dec-27 48 : . onst:ru tinew curbs and tra
AB860 Finish Grade 12 12| 09-Dec-27 23-Dec-27 agl S A 0 I e | Finish|Grade T
A8880 FIRIP/S Curbs, Gutters, Sidewalks 15 15 23-Dec27 | 10-Jan-28 48|, o | . . o . o e IRIP/S cUmé, Gu;tters
A8900 Asphalt Prep and Paving 15 15 10-Jan28 | 26-Jan-28 48| P : o o o o o e  Asphalt Prep and P
A6800 Install Ecology Blocks for the Decant Facility 20 20 26-Jan28 | 17-Feb-28 48|, o | o o o o o e Install Ecology Bl
A6820 Final Landscape Restoration 10 10 17-Feb28  29-Feb-28 48|| | Final Landscap
A6840 Install Signage 2 2| 29Feb-28 01-Mar-28 agl | mihéiéli’é@}{ég}é
A3710 Remove Erosion Control Measures 2 2| 02-Mar-28 03-Mar-28 48 R=move Erosm
A3770 Remove Sound Wall 5 5 03-Mar-28 09-Mar-28 48 Lo ! ! ! ! ! [ Remove Soun
Startup Testing Training 52 52 120ct27  08-Dec27 129]] 8-Dec- 27 Strtup Testing
A3170 Engineer Approval to begin ORT-1 Testing 1 1 12-Oct-27 13-Oct-27 ofl o : P P o Approval to begin ORT-17]
A3430 Preliminary Testing of equipment, instrumentation and controls (ORT-1 Testing) 10 10| 13-Oct-27 25-Oct-27 of: B I T N B i éir&/ifééﬁﬁéiéféidghbﬁwéﬁti
A3470 01612-Period Between ORT-1 and ORT-2 Shall be 14 days (Pre ORT 2) 12 12 25-Oct-27 05-Nov-27 0 -Peﬁ:od I?etween ORT-1 a
A3210 01612-Operational/Functional Testing (ORT-2) 6 6| 05-Nov-27 12-Nov-27 0 2o§era§ional/Fumctuopa|1’|
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Data Date: 30-Apr-26
Activity ID Activity Name Original| Remaining| Start Finish Total 2026 202/ 2028
Duration| ~ Duration Float[ D] J[FIMJA[M]J[ J[A[SJO|N|D|J[FIM[A[M|[J[J[A[S[O[N[D|J][F[M[A[M]J
L T e e e e e e e e e e A T L, LT LT T
A3370 Functional Testing (8 Hours) 7 7 15-Nov-27 22-Nov-27 129! B ! B B o B . Y[l ' Functional Testing (8:Hours)
A3390 Performance Acceptance Testing 15 15 23-Nov-27 08-Dec-27 129 b ! b b b b b =1 Performance Acceptance Tq
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