
Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

25006 CWS Durham WRRF Phase 6B Digester-Update 3-April 202625006 CWS Durham WRRF Phase 6B Digester-Update 3-April 2026 746 686 29-Dec-25 A 07-Jun-28 0

Project MilestonesProject Milestones 746 184 23-Feb-26 A 07-Jun-28 0

A1000 Notice to Proceed and Preconstruction Conference 0 0 23-Feb-26 A

A8910 Interim Milestone # 1 (Digester 3 ready for functional testing) NOVEMBER 15, 2027 1 1 12-Nov-27 15-Nov-27* 0

A1030 SJC Substantial Completion 1 1 09-Dec-27 09-Dec-27 129

A3460 Punch List and Project Closeout 30 30 09-Mar-28 12-Apr-28 48

A3110 SJC Physical Completion 1 1 12-Apr-28 13-Apr-28 48

A1040 Contract Substantial Completion (784 Calender Days) 0 0 17-Apr-28* 0

A3130 Contract Physical Completion (836 Calender Days) 0 0 07-Jun-28* 0

Major Submittals and ProcurementMajor Submittals and Procurement 533 473 29-Dec-25 A 12-Oct-27 212

Submittal PrepSubmittal Prep 110 50 29-Dec-25 A 24-Jun-26 617

A5110 Submittal Prep-16262 VFD'S 75 21 29-Dec-25 A 22-May-26 243

A5150 Submittal Prep-16422 Motor Starters 75 21 29-Dec-25 A 22-May-26 243

A5170 Submittal Prep-16442 Panelboards 75 0 29-Dec-25 A 03-Mar-26 A

A5190 Submittal Prep-16444 MCC'S 75 21 29-Dec-25 A 22-May-26 95

A5210 Submittal Prep-16460 Transformers 75 0 29-Dec-25 A 03-Mar-26 A

A5230 Submittal Prep-17050 Process Instrumentation and Controls 27 27 29-Dec-25 A 29-May-26 299

A1190 Submittal Prep-01560 Contractor Designed Temp Noise Construction Barrier 1 0 15-Jan-26 A 18-Feb-26 A

A1350 Submittal Prep-03210 Steel Reinforcement (Digester 3 Foundation) 1 0 15-Jan-26 A 15-Jan-26 A

A1380 Submittal Prep-03300 Cast In Place Concrete 1 0 15-Jan-26 A 15-Jan-26 A

A1600 Submittal Prep-11203 In-Line Sludge Grinders 1 0 15-Jan-26 A 15-Jan-26 A

A7350 Submittal Prep-03251 Digester 3 Construction Joint Plan 1 0 15-Jan-26 A 15-Jan-26 A

A1270 Submittal Prep-01329 Site Specific Safety Plan 1 0 26-Jan-26 A 02-Feb-26 A

A4280 Submittal Prep-15120 Hydronic Specialties 1 0 26-Jan-26 A 26-Jan-26 A

A4990 Submittal Prep-16050 Grounding and Bonding 1 0 26-Jan-26 A 26-Jan-26 A

A5010 Submittal Prep-16123 Wire and Cable 1 0 26-Jan-26 A 26-Jan-26 A

A5030 Submittal Prep-16130 Conduits 1 0 26-Jan-26 A 26-Jan-26 A

A5050 Submittal Prep-16134 Boxes 1 0 26-Jan-26 A 26-Jan-26 A

A1640 Submittlal Prep-11315 Progressive Cavity Pumps (FOG Waste Pump 3) 1 0 27-Jan-26 A 27-Jan-26 A

A1720 Submittal Prep-13217 Thermoplastic Liner for Concrete Structures 1 0 27-Jan-26 A 27-Jan-26 A

A4220 Submittal Prep-15200 PVC/CPVC Pipe and Fittings 1 0 27-Jan-26 A 27-Jan-26 A

A4240 Submittal Prep-15200 Copper Tubing and FIttings 1 0 27-Jan-26 A 27-Jan-26 A

A4260 Submittal Prep-15200 Polyethylene Pipe and Fittings 1 0 27-Jan-26 A 27-Jan-26 A

A4540 Submittal Prep-15202.A Gate Valves 1 0 27-Jan-26 A 27-Jan-26 A

A4580 Submittal Prep-15202.C Plug Valves 1 0 27-Jan-26 A 27-Jan-26 A

A4600 Submittal Prep-15202.D Butterfly Valves 1 0 27-Jan-26 A 27-Jan-26 A

A4620 Submittal Prep-15202.E Check and Flap Valves 1 0 27-Jan-26 A 27-Jan-26 A

A1200 Submittal Prep-01570 Temp Erosion and Sediment Control 1 0 29-Jan-26 A 04-Feb-26 A

A1300 Submittal Prep-02316/02320/02371-Earthwork Materials 1 0 29-Jan-26 A 29-Jan-26 A

A1310 Submittal Prep-02600/02631-Manholes and Catch Basins 1 0 29-Jan-26 A 02-Feb-26 A

A1320 Submittal Prep-02710-Aggregate Base Course 1 0 29-Jan-26 A 29-Jan-26 A

A4160 Submittal Prep-15200 Lined Ductile Iron Pipe and FIttings 1 0 29-Jan-26 A 29-Jan-26 A

A4680 Submittal Prep-15210 HDPE Pipe and Fittings 1 0 29-Jan-26 A 29-Jan-26 A

A1050 Submittal Prep-02265 Secant Pile Excavation Support Sytem 1 0 02-Feb-26 A 17-Feb-26 A

A1390 Submittal Prep-04230 CMU 10 1 03-Feb-26 A 30-Apr-26 335

A1480 Submittal Prep-07210 Thermal Insulation 10 1 03-Feb-26 A 30-Apr-26 365

A1560 Submittal Prep-10200 Louvers 15 0 10-Feb-26 A 03-Mar-26 A

A1660 Submittal Prep-11382 Sludge Heat Exchanger 3 26 0 10-Feb-26 A 23-Apr-26 A
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07-Jun-28, 25006 CWS Durham WRRF Phase 6B Digester-Update 3-April 2026

07-Jun-28, Project Milestones

Notice to Proceed and Preconstruction Conference

Interim Milestone # 1 (Digester 3 ready for functional testing) NOVEMBER 15, 2027

SJC Substantial Completion

Punch List and Project Closeout

SJC Physical Completion

Contract Substantial Completion (784 Calender Days)

Contract Physical Completion (836 Calender Days)

12-Oct-27, Major Submittals and Procurement

24-Jun-26, Submittal Prep

Submittal Prep-16262 VFD'S

Submittal Prep-16422 Motor Starters

Submittal Prep-16442 Panelboards

Submittal Prep-16444 MCC'S

Submittal Prep-16460 Transformers

Submittal Prep-17050 Process Instrumentation and Controls

Submittal Prep-01560 Contractor Designed Temp Noise Construction Barrier

Submittal Prep-03210 Steel Reinforcement (Digester 3 Foundation)

Submittal Prep-03300 Cast In Place Concrete

Submittal Prep-11203 In-Line Sludge Grinders

Submittal Prep-03251 Digester 3 Construction Joint Plan

Submittal Prep-01329 Site Specific Safety Plan

Submittal Prep-15120 Hydronic Specialties

Submittal Prep-16050 Grounding and Bonding

Submittal Prep-16123 Wire and Cable

Submittal Prep-16130 Conduits

Submittal Prep-16134 Boxes

Submittlal Prep-11315 Progressive Cavity Pumps (FOG Waste Pump 3)

Submittal Prep-13217 Thermoplastic Liner for Concrete Structures

Submittal Prep-15200 PVC/CPVC Pipe and Fittings

Submittal Prep-15200 Copper Tubing and FIttings

Submittal Prep-15200 Polyethylene Pipe and Fittings

Submittal Prep-15202.A Gate Valves

Submittal Prep-15202.C Plug Valves

Submittal Prep-15202.D Butterfly Valves

Submittal Prep-15202.E Check and Flap Valves

Submittal Prep-01570 Temp Erosion and Sediment Control

Submittal Prep-02316/02320/02371-Earthwork Materials

Submittal Prep-02600/02631-Manholes and Catch Basins

Submittal Prep-02710-Aggregate Base Course

Submittal Prep-15200 Lined Ductile Iron Pipe and FIttings

Submittal Prep-15210 HDPE Pipe and Fittings

Submittal Prep-02265 Secant Pile Excavation Support Sytem

Submittal Prep-04230 CMU

Submittal Prep-07210 Thermal Insulation

Submittal Prep-10200 Louvers

Submittal Prep-11382 Sludge Heat Exchanger 3

Data Date: 30-Apr-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A4560 Submittal Prep-15202.B Ball Valves 1 0 10-Feb-26 A 10-Feb-26 A

A1620 Submittal Prep-11311 Sludge Recirculation Pumps 40 0 11-Feb-26 A 11-Feb-26 A

A1230 Submittal Prep-02205 Instrumentation and Monitoring 1 0 13-Feb-26 A 26-Feb-26 A

A1460 Submittal Prep-07190 Water Repellents 30 0 13-Feb-26 A 23-Feb-26 A

A1290 Submittal Prep-02260/02315 Trenching and Excavation Support Plan 1 0 16-Feb-26 A 23-Feb-26 A

A1540 Submittal Prep-09900 Painting and Coating 20 0 16-Feb-26 A 16-Feb-26 A

A1740 Submittal Prep-Div 15 HVAC 15 0 16-Feb-26 A 26-Feb-26 A

A1370 Submitttal Prep-03210 Steel Reinforcement (DC1, DC2, Sitework) 1 0 17-Feb-26 A 17-Feb-26 A

A1700 Submittal Prep-11385 Digester Mixer 13 0 17-Feb-26 A 19-Mar-26 A

A5740 Submittal Prep-03210 Steel Reinforcement (Digester 3 Walls) 1 0 17-Feb-26 A 17-Feb-26 A

A4200 Submittal Prep-15200 Carbon and Stainless Steel Pipe and Fittings 60 0 18-Feb-26 A 18-Feb-26 A

A1280 Submittal Prep-02240 Water Control Plan 1 0 23-Feb-26 A 20-Mar-26 A

A1360 Submittal Prep-03210 Steel Reinforcement (Masonry) 1 0 23-Feb-26 A 27-Mar-26 A

A1410 Submittal Prep-05500 Metal Fabrications 15 0 23-Feb-26 A 12-Mar-26 A

A1500 Submittal Prep-07620 Sheet Metal, Flashing, and Trim 20 0 23-Feb-26 A 25-Mar-26 A

A4640 Submittal Prep-15202.F Self Regulated Automatic Valves 1 0 23-Feb-26 A 04-Mar-26 A

A4660 Submittal Prep-15202.G Miscellaneous Valves 1 0 23-Feb-26 A 04-Mar-26 A

A4700 Submittal Prep-15205 Process Piping Specialties 1 0 23-Feb-26 A 02-Mar-26 A

A1440 Submittal Prep-05530 Metal Gratings 1 0 24-Feb-26 A 24-Feb-26 A

A1240 Submittal Prep-02220 Demoliton/Relocation Plan for NG Line 1 0 25-Feb-26 A 27-Feb-26 A

A5760 Submittal Prep-03210 Steel Reinforcement (Digester 3 Roof) 1 0 26-Feb-26 A 26-Feb-26 A

A4300 Submittal Prep-15500 Heating Boilers 20 0 02-Mar-26 A 20-Mar-26 A

A1070 Submittal Prep-01330 3D Laser Scanning for As Builts 5 5 30-Apr-26 05-May-26 662

A1090 Submittal Prep-01532 Site Conditions Survey (Post Construction) 1 1 30-Apr-26 30-Apr-26 666

A1220 Submittal Prep-01756 Startup and Testing Plan (Pre requisite to ORT 1) 10 10 30-Apr-26 11-May-26 445

A1340 Submittal Prep-02772 Asphalt Paving 10 10 30-Apr-26 11-May-26 573

A1420 Submittal Prep-05516 Aluminum Railings 50 50 30-Apr-26 24-Jun-26 346

A1520 Submittal Prep-09500 Acoustic Treatment 10 10 30-Apr-26 11-May-26 376

A1680 Submittal Prep-11383 Digester Gas Safety Eq and Specialties 30 30 30-Apr-26 02-Jun-26 166

A1780 Submittal Prep-01756 ORT Binder (Pre requisite to ORT 1) 10 10 30-Apr-26 11-May-26 445

A1800 Submittal Prep-01756 Pre O&M Manuals (Pre requisite to ORT 1) 10 10 30-Apr-26 11-May-26 445

A1820 Submittal Prep-01756 Training Outlines and Schedules (Pre requisite to ORT 1) 10 10 30-Apr-26 11-May-26 445

A1840 Submittal Prep-RFI 033 Response and COR XXX-11311 Sludge Recirc Pumps 50 50 30-Apr-26 24-Jun-26 98

Submittal Review and ApprovalSubmittal Review and Approval 527 473 15-Jan-26 A 12-Oct-27 212

A2210 Submittal Review/Approval-03210 Steel Reinforcement (Digester 3) 18 1 15-Jan-26 A 30-Apr-26 11

A2270 Submittal Review/Approval-03300 Cast In Place Concrete 18 0 15-Jan-26 A 22-Apr-26 A

A2430 Submittal Review/Approval-11203 In-Line Sludge Grinders 18 15 15-Jan-26 A 15-May-26 274

A7360 Submittal Review/Approval-03251 Digester 3 Construction Joint Plan 18 0 15-Jan-26 A 09-Mar-26 A

A4460 Submittal Review/Approval-15120 Hydronic Specialties 18 4 26-Jan-26 A 05-May-26 276

A5240 Submittal Review/Approval-16050 Grounding and Bonding 18 15 26-Jan-26 A 15-May-26 423

A5260 Submittal Review/Approval-16123 Wire and Cable 18 15 26-Jan-26 A 15-May-26 409

A5280 Submittal Review/Approval-16130 Conduits 18 0 26-Jan-26 A 20-Mar-26 A

A5300 Submittal Review/Approval-16134 Boxes 18 1 26-Jan-26 A 30-Apr-26 416

A2470 Submittal Review/Approval-11315 Progressive Cavity Pumps (FOG Waste Pump 3) 18 1 27-Jan-26 A 30-Apr-26 507

A3880 Submittal Review/Approval-13217 Thermoplastic Liner for Concrete Structures 18 1 27-Jan-26 A 30-Apr-26 173

A4410 Submittal Review/Approval-15200 PVC/CPVC Pipe and Fitttings 18 0 27-Jan-26 A 23-Mar-26 A

A4430 Submittal Review/Approval-15200 Copper Tubing and FIttings 18 0 27-Jan-26 A 07-Apr-26 A

A4450 Submittal Review/Approval-15200 Polyethylene Pipe and Fittings 18 0 27-Jan-26 A 24-Mar-26 A
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Submittal Prep-15202.B Ball Valves

Submittal Prep-11311 Sludge Recirculation Pumps

Submittal Prep-02205 Instrumentation and Monitoring

Submittal Prep-07190 Water Repellents

Submittal Prep-02260/02315 Trenching and Excavation Support Plan

Submittal Prep-09900 Painting and Coating

Submittal Prep-Div 15 HVAC

Submitttal Prep-03210 Steel Reinforcement (DC1, DC2, Sitework)

Submittal Prep-11385 Digester Mixer

Submittal Prep-03210 Steel Reinforcement (Digester 3 Walls)

Submittal Prep-15200 Carbon and Stainless Steel Pipe and Fittings

Submittal Prep-02240 Water Control Plan

Submittal Prep-03210 Steel Reinforcement (Masonry)

Submittal Prep-05500 Metal Fabrications

Submittal Prep-07620 Sheet Metal, Flashing, and Trim

Submittal Prep-15202.F Self Regulated Automatic Valves

Submittal Prep-15202.G Miscellaneous Valves

Submittal Prep-15205 Process Piping Specialties

Submittal Prep-05530 Metal Gratings

Submittal Prep-02220 Demoliton/Relocation Plan for NG Line

Submittal Prep-03210 Steel Reinforcement (Digester 3 Roof)

Submittal Prep-15500 Heating Boilers

Submittal Prep-01330 3D Laser Scanning for As Builts

Submittal Prep-01532 Site Conditions Survey (Post Construction)

Submittal Prep-01756 Startup and Testing Plan (Pre requisite to ORT 1)

Submittal Prep-02772 Asphalt Paving

Submittal Prep-05516 Aluminum Railings

Submittal Prep-09500 Acoustic Treatment

Submittal Prep-11383 Digester Gas Safety Eq and Specialties

Submittal Prep-01756 ORT Binder (Pre requisite to ORT 1)

Submittal Prep-01756 Pre O&M Manuals (Pre requisite to ORT 1)

Submittal Prep-01756 Training Outlines and Schedules (Pre requisite to ORT 1)

Submittal Prep-RFI 033 Response and COR XXX-11311 Sludge Recirc Pumps

12-Oct-27, Submittal Review and Approval

Submittal Review/Approval-03210 Steel Reinforcement (Digester 3)

Submittal Review/Approval-03300 Cast In Place Concrete

Submittal Review/Approval-11203 In-Line Sludge Grinders

Submittal Review/Approval-03251 Digester 3 Construction Joint Plan

Submittal Review/Approval-15120 Hydronic Specialties

Submittal Review/Approval-16050 Grounding and Bonding

Submittal Review/Approval-16123 Wire and Cable

Submittal Review/Approval-16130 Conduits

Submittal Review/Approval-16134 Boxes

Submittal Review/Approval-11315 Progressive Cavity Pumps (FOG Waste Pump 3)

Submittal Review/Approval-13217 Thermoplastic Liner for Concrete Structures

Submittal Review/Approval-15200 PVC/CPVC Pipe and Fitttings

Submittal Review/Approval-15200 Copper Tubing and FIttings

Submittal Review/Approval-15200 Polyethylene Pipe and Fittings

Data Date: 30-Apr-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A4710 Submittal Review/Approval-15202.A Gate Valves 18 10 27-Jan-26 A 11-May-26 257

A4750 Submittal Review/Approval-15202.C Plug Valves 18 0 27-Jan-26 A 20-Mar-26 A

A4770 Submittal Review/Approval-15202.D Butterfly Valves 18 10 27-Jan-26 A 11-May-26 324

A4790 Submittal Review/Approval-15202.E Check and Flap Valves 18 0 27-Jan-26 A 20-Mar-26 A

A2110 Submittal Review/Approval-02316/02320/02371 Earthwork Materials 18 1 29-Jan-26 A 30-Apr-26 35

A2150 Submittal Review/Approval-02710 Aggregate Base Course 18 0 29-Jan-26 A 20-Mar-26 A

A4350 Submittal Review/Approval-15200 Lined Ductile Iron Pipe and FIttings 18 0 29-Jan-26 A 10-Apr-26 A

A4500 Submittal Review/Approval-15210 HDPE Pipe and FIttings 18 0 29-Jan-26 A 24-Mar-26 A

A1850 Submittal Revie/Approval-01329 Site Specifc Safety Plan 18 0 02-Feb-26 A 20-Feb-26 A

A2130 Submittal Review/Approval-02600/02631 Manholes and Catch Basins 18 15 02-Feb-26 A 15-May-26 337

A1870 Submittal Review/Approval-01570 Temp Erosion and Sediment Control 18 0 04-Feb-26 A 09-Mar-26 A

A4730 Submittal Review/Approval-15202.B Ball Valves 18 0 10-Feb-26 A 20-Mar-26 A

A2450 Submittal Review/Approval-11311 Sludge Recirculation Pumps (Revised Response and RFI 033) 18 0 11-Feb-26 A 06-Apr-26 A

A3780 Submittal Review/Approval-09900 Painting and Coating 18 13 16-Feb-26 A 14-May-26 255

A2090 Submittal Review/Approval-02265 Secant Pile Excavation Support System 18 0 17-Feb-26 A 01-Apr-26 A

A2230 Submittal Review/Approval-03210 Steel Reinforcement (DC1, DC2, Sitework) 18 1 17-Feb-26 A 30-Apr-26 363

A5770 Submittal Review/Approval-03210 Steel Reinforcement (Digester 3 Walls) 18 1 17-Feb-26 A 30-Apr-26 58

A1140 Submittal Review/Approval-01560 Contractor Designed Temp Noise Construction Barrier 18 0 18-Feb-26 A 20-Feb-26 A

A4390 Submittal Review/Approval-15200 Carbon and Stainless Steel Pipe and Fittings 18 10 18-Feb-26 A 11-May-26 209

A2070 Submittal Review/Approval-02260/02315 Trenching and Excavation Support Plan 18 1 23-Feb-26 A 30-Apr-26 279

A2370 Submittal Review/Approval-07190 Water Repellents 18 15 23-Feb-26 A 15-May-26 389

A2350 Submittal Review/Approval-05530 Metal Gratings 18 15 24-Feb-26 A 15-May-26 394

A2010 Submittal Review/Approval-02205 Instrumentation and Monitoring 18 0 26-Feb-26 A 22-Apr-26 A

A4150 Submittal Review/Approval-Div 15 HVAC 18 1 26-Feb-26 A 30-Apr-26 358

A5790 Submittal Review/Approval-03210 Steel Reinforcement (Digester 3 Roof) 18 1 26-Feb-26 A 30-Apr-26 193

A2030 Submittal Review/Approval-02205 Demoliton/Relocation Plan for NG Line 14 0 27-Feb-26 A 20-Mar-26 A

A4850 Submittal Review/Approval-15205 Process Piping Specialties 18 1 02-Mar-26 A 30-Apr-26 353

A5420 Submittal Review/Approval-16442 Panelboards 18 15 03-Mar-26 A 15-May-26 304

A5460 Submittal Review/Approval-16460 Transformers 18 15 03-Mar-26 A 15-May-26 94

A4810 Submittal Review/Approval-15202.F Self Regulated Automatic Valves 18 10 04-Mar-26 A 11-May-26 292

A4830 Submittal Review/Approval-15202.G Misc Valves 18 10 04-Mar-26 A 11-May-26 339

A8920 Submittal Review/Approval-05500 Metal Fabrications (Digester 3 Access Panels) 18 10 12-Mar-26 A 11-May-26 103

A8970 Submittal Review/Approval-05500 Metal Fabrications (Digester 1 and 2 Mods) 18 15 12-Mar-26 A 15-May-26 650

A8990 Submittal Review/Approval-05500 Metal Fabrications (Misc Metals) 18 1 12-Mar-26 A 30-Apr-26 680

A2310 Submittal Review/Approval-05500 Metal Fabrications (Watertight Access Door) 18 0 12-Mar-26 A 22-Apr-26 A

A3860 Submittal Review/Approval-11385 Digester Mixer 18 10 19-Mar-26 A 11-May-26 189

A2050 Submittal Review/Approval-02240 Water Control Plan 18 0 20-Mar-26 A 15-Apr-26 A

A4480 Submittal Review/Approval-15500 Heating Boilers 18 15 20-Mar-26 A 15-May-26 548

A2410 Submittal Review/Approval-07620 Sheet Metal, Flashing, and Trim 18 15 25-Mar-26 A 15-May-26 339

A3800 Submittal Review/Approval-10200 Louvers 18 15 25-Mar-26 A 15-May-26 349

A2250 Submittal Review/Approval-03210 Steel Reinforcement (Masonry) 18 0 27-Mar-26 A 15-Apr-26 A

A2490 Submittal Review/Approval-11382 Sludge Heat Exchanger 3 18 18 30-Apr-26 20-May-26 201

A7380 Submittal Review/Approval-05410 Structural Metal Stud Framing 18 18 30-Apr-26 20-May-26 56

A1130 Submittal Review/Approval-01532 Site Conditions Survey (Post Construction) 18 18 30-Apr-26 21-May-26 666

A2290 Submittal Review/Approval-04230 CMU 18 18 30-Apr-26 21-May-26 335

A2390 Submittal Review/Approval--07210 Thermal Insulation 18 18 30-Apr-26 21-May-26 365

A1110 Submittal Review/Approval-01330 3D Laser Scanning for As Builts 18 18 06-May-26 26-May-26 662

A1910 Submittal Review/Approval-01756 Startup and Testing Plan (Pre requisite to ORT 1) 18 18 12-May-26 01-Jun-26 445
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Submittal Review/Approval-15202.A Gate Valves

Submittal Review/Approval-15202.C Plug Valves

Submittal Review/Approval-15202.D Butterfly Valves

Submittal Review/Approval-15202.E Check and Flap Valves

Submittal Review/Approval-02316/02320/02371 Earthwork Materials

Submittal Review/Approval-02710 Aggregate Base Course

Submittal Review/Approval-15200 Lined Ductile Iron Pipe and FIttings

Submittal Review/Approval-15210 HDPE Pipe and FIttings

Submittal Revie/Approval-01329 Site Specifc Safety Plan

Submittal Review/Approval-02600/02631 Manholes and Catch Basins

Submittal Review/Approval-01570 Temp Erosion and Sediment Control

Submittal Review/Approval-15202.B Ball Valves

Submittal Review/Approval-11311 Sludge Recirculation Pumps (Revised Response and RFI 033)

Submittal Review/Approval-09900 Painting and Coating

Submittal Review/Approval-02265 Secant Pile Excavation Support System

Submittal Review/Approval-03210 Steel Reinforcement (DC1, DC2, Sitework)

Submittal Review/Approval-03210 Steel Reinforcement (Digester 3 Walls)

Submittal Review/Approval-01560 Contractor Designed Temp Noise Construction Barrier

Submittal Review/Approval-15200 Carbon and Stainless Steel Pipe and Fittings

Submittal Review/Approval-02260/02315 Trenching and Excavation Support Plan

Submittal Review/Approval-07190 Water Repellents

Submittal Review/Approval-05530 Metal Gratings

Submittal Review/Approval-02205 Instrumentation and Monitoring

Submittal Review/Approval-Div 15 HVAC

Submittal Review/Approval-03210 Steel Reinforcement (Digester 3 Roof)

Submittal Review/Approval-02205 Demoliton/Relocation Plan for NG Line

Submittal Review/Approval-15205 Process Piping Specialties

Submittal Review/Approval-16442 Panelboards

Submittal Review/Approval-16460 Transformers

Submittal Review/Approval-15202.F Self Regulated Automatic Valves

Submittal Review/Approval-15202.G Misc Valves

Submittal Review/Approval-05500 Metal Fabrications (Digester 3 Access Panels)

Submittal Review/Approval-05500 Metal Fabrications (Digester 1 and 2 Mods)

Submittal Review/Approval-05500 Metal Fabrications (Misc Metals)

Submittal Review/Approval-05500 Metal Fabrications (Watertight Access Door)

Submittal Review/Approval-11385 Digester Mixer

Submittal Review/Approval-02240 Water Control Plan

Submittal Review/Approval-15500 Heating Boilers

Submittal Review/Approval-07620 Sheet Metal, Flashing, and Trim

Submittal Review/Approval-10200 Louvers

Submittal Review/Approval-03210 Steel Reinforcement (Masonry)

Submittal Review/Approval-11382 Sludge Heat Exchanger 3

Submittal Review/Approval-05410 Structural Metal Stud Framing

Submittal Review/Approval-01532 Site Conditions Survey (Post Construction)

Submittal Review/Approval-04230 CMU

Submittal Review/Approval--07210 Thermal Insulation

Submittal Review/Approval-01330 3D Laser Scanning for As Builts

Submittal Review/Approval-01756 Startup and Testing Plan (Pre requisite to ORT 1)

Data Date: 30-Apr-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A1930 Submittal Review/Approva-01756 ORT Binder (Pre requisiste to ORT 1) 18 18 12-May-26 01-Jun-26 445

A1950 Submittal Review/Approval-01756 Pre O&M Manuals (Pre requisite to ORT 1) 18 18 12-May-26 01-Jun-26 445

A1970 Submittal Review/Appproval-01756 Training Outlines and Schedules (Pre requisite to ORT 1) 18 18 12-May-26 01-Jun-26 445

A2190 Submittal Review/Approval-02772 Asphalt Paving 18 18 12-May-26 01-Jun-26 573

A3760 Submittal Review/Approval-09500 Acoustic Treatment 18 18 12-May-26 01-Jun-26 376

A5360 Submittal Review/Approval-16262 VFD's 18 18 22-May-26 12-Jun-26 243

A5400 Submittal Review/Approval-16422 Motor Starters 18 18 22-May-26 12-Jun-26 243

A5440 Submittal Review/Approval-16444 MCC's 18 18 22-May-26 12-Jun-26 95

A5480 Submittal Review/Approval-17050 Process Instrumentation and Controls 18 18 29-May-26 18-Jun-26 299

A3840 Submittal Review/Approval-11383 Digester Gas Safety Eq and Specialties 18 18 03-Jun-26 23-Jun-26 166

A2330 Submittal Review/Approval-05516 Aluminum Railings 18 18 25-Jun-26 15-Jul-26 346

A9000 Submittal Review/Approval-RFI 033 Response and COR XXX-11311 Sludge Recirc Pumps 18 18 25-Jun-26 15-Jul-26 98

A1990 Submittal Review/Approval-01756 Certificate of Proper Installation for Equipment (Pre req to ORT 1) 18 18 22-Sep-27 12-Oct-27 0

Manufacturing and DeliveryManufacturing and Delivery 368 314 20-Feb-26 A 16-Apr-27 368

A1150 Delivery Lead-01560 Contractor Designed Temp Noise Construction Barrier 5 0 20-Feb-26 A 20-Feb-26 A

A4880 Delivery Lead-15202.B Ball Valves 20 20 20-Mar-26 A 21-May-26 344

A4900 Delivery Lead-15202.C Plug Valves 10 0 20-Mar-26 A 01-Apr-26 A

A4940 Delivery Lead-15202.E Check and Flap Valves 30 30 20-Mar-26 A 02-Jun-26 362

A5530 Delivery Lead-16130 Conduits 10 10 20-Mar-26 A 11-May-26 414

A2980 Delivery Lead-15200 PVC/CPVC Pipe and FIttings 15 15 23-Mar-26 A 15-May-26 312

A3020 Delivery Lead-15200 Polyethylene Pipe and Fittings 15 15 24-Mar-26 A 15-May-26 354

A3080 Delivery Lead-15210 HDPE Pipe and Fittings 15 15 24-Mar-26 A 15-May-26 312

A1170 Delivery Lead-02265 Secant Pile Excavation Support System 8 0 01-Apr-26 A 11-May-26 A

A3000 Delivery Lead-15200 Copper Tubing and FIttings 15 15 07-Apr-26 A 15-May-26 354

A2920 Delivery Lead-15200 Lined Ductile Iron Pipe and FIttings (Cement Lined) (CLDI) 30 20 10-Apr-26 A 21-May-26 16

A7310 Delivery Lead-15200 Lined Ductile Iron Pipe and FIttings (P401 Lined) (ELDI) 60 50 10-Apr-26 A 24-Jun-26 277

A7330 Delivery Lead-15200 Lined Ductile Iron Pipe and FIttings (Glass Lined) (GLDI) 60 50 10-Apr-26 A 24-Jun-26 319

A2540 Delivery Lead-03210 Steel Reinforcement (Masonry) 15 15 15-Apr-26 A 15-May-26 369

A2600 Delivery Lead-05500 Metal Fabrications (Watertight Access Door) 95 70 22-Apr-26 A 16-Jul-26 4

A2520 Delivery Lead-03210 Steel Reinforcement (Digester 3) 32 32 30-Apr-26 05-Jun-26 11

A2560 Delivery Lead-03210 Steel Reinforcement (DC1, DC2, Sitework) 15 15 30-Apr-26 18-May-26 363

A2800 Delivery Lead-11315 Progressive Cavity Pumps (FOG Waste Pump 3) 120 120 30-Apr-26 11-Sep-26 507

A2880 Delivery Lead-13217 Thermoplastic Liner for Concrete Structures 35 35 30-Apr-26 09-Jun-26 173

A2900 Delivery Lead-Div 15 HVAC 70 70 30-Apr-26 17-Jul-26 358

A3100 Delivery Lead-15205 Process Piping Specialties 15 15 30-Apr-26 18-May-26 353

A5550 Delivery Lead-16134 Boxes 10 10 30-Apr-26 12-May-26 416

A5800 Delivery Lead-03210 Steel Reinforcement (Digester 3 Walls) 15 15 30-Apr-26 18-May-26 58

A5820 Delivery Lead-03210 Steel Reinforcement (Digester 3 Roof) 15 15 30-Apr-26 18-May-26 193

A8960 Delivery Lead-05500 Metal Fabrications (Misc Metals) 1 1 30-Apr-26 01-May-26 680

A3040 Delivery Lead-15120 Hydronic Specialties 105 105 05-May-26 31-Aug-26 276

A2860 Delivery Lead-11385 Digester Mixer 160 160 12-May-26 05-Nov-26 189

A2960 Delivery Lead-15200 Carbon and Stainless Steel Pipe and Fittings 150 150 12-May-26 26-Oct-26 209

A4860 Delivery Lead-15202.A Gate Valves 60 60 12-May-26 16-Jul-26 257

A4920 Delivery Lead-15202.D Butterfly Valves 30 30 12-May-26 12-Jun-26 324

A4960 Delivery Lead-15202.F Self Regulated Automatic Valves 120 120 12-May-26 22-Sep-26 292

A4980 Delivery Lead-15202.E Misc Valves 20 20 12-May-26 02-Jun-26 339

A8930 Delivery Lead 05500 Metal Fabrications (Digester 3 Access Panels) 1 1 12-May-26 12-May-26 103

A2700 Delivery Lead-09900 Painting and Coating 25 25 14-May-26 11-Jun-26 255

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

2026 2027 2028

Submittal Review/Approva-01756 ORT Binder (Pre requisiste to ORT 1)

Submittal Review/Approval-01756 Pre O&M Manuals (Pre requisite to ORT 1)

Submittal Review/Appproval-01756 Training Outlines and Schedules (Pre requisite to ORT 1)

Submittal Review/Approval-02772 Asphalt Paving

Submittal Review/Approval-09500 Acoustic Treatment

Submittal Review/Approval-16262 VFD's

Submittal Review/Approval-16422 Motor Starters

Submittal Review/Approval-16444 MCC's

Submittal Review/Approval-17050 Process Instrumentation and Controls

Submittal Review/Approval-11383 Digester Gas Safety Eq and Specialties

Submittal Review/Approval-05516 Aluminum Railings

Submittal Review/Approval-RFI 033 Response and COR XXX-11311 Sludge Recirc Pumps

Submittal Review/Approval-01756 Certificate of Proper Installation for Equipment (Pre req to ORT 1)

16-Apr-27, Manufacturing and Delivery

Delivery Lead-01560 Contractor Designed Temp Noise Construction Barrier

Delivery Lead-15202.B Ball Valves

Delivery Lead-15202.C Plug Valves

Delivery Lead-15202.E Check and Flap Valves

Delivery Lead-16130 Conduits

Delivery Lead-15200 PVC/CPVC Pipe and FIttings

Delivery Lead-15200 Polyethylene Pipe and Fittings

Delivery Lead-15210 HDPE Pipe and Fittings

Delivery Lead-02265 Secant Pile Excavation Support System

Delivery Lead-15200 Copper Tubing and FIttings

Delivery Lead-15200 Lined Ductile Iron Pipe and FIttings (Cement Lined) (CLDI)

Delivery Lead-15200 Lined Ductile Iron Pipe and FIttings (P401 Lined) (ELDI)

Delivery Lead-15200 Lined Ductile Iron Pipe and FIttings (Glass Lined) (GLDI)

Delivery Lead-03210 Steel Reinforcement (Masonry)

Delivery Lead-05500 Metal Fabrications (Watertight Access Door)

Delivery Lead-03210 Steel Reinforcement (Digester 3)

Delivery Lead-03210 Steel Reinforcement (DC1, DC2, Sitework)

Delivery Lead-11315 Progressive Cavity Pumps (FOG Waste Pump 3)

Delivery Lead-13217 Thermoplastic Liner for Concrete Structures

Delivery Lead-Div 15 HVAC

Delivery Lead-15205 Process Piping Specialties

Delivery Lead-16134 Boxes

Delivery Lead-03210 Steel Reinforcement (Digester 3 Walls)

Delivery Lead-03210 Steel Reinforcement (Digester 3 Roof)

Delivery Lead-05500 Metal Fabrications (Misc Metals)

Delivery Lead-15120 Hydronic Specialties

Delivery Lead-11385 Digester Mixer

Delivery Lead-15200 Carbon and Stainless Steel Pipe and Fittings

Delivery Lead-15202.A Gate Valves

Delivery Lead-15202.D Butterfly Valves

Delivery Lead-15202.F Self Regulated Automatic Valves

Delivery Lead-15202.E Misc Valves

Delivery Lead 05500 Metal Fabrications (Digester 3 Access Panels)

Delivery Lead-09900 Painting and Coating

Data Date: 30-Apr-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

A1180 Delivery Lead-02600/02631 Manholes and Catch Basins 10 10 18-May-26 27-May-26 337

A2640 Delivery Lead-05530 Metal Gratings 30 30 18-May-26 18-Jun-26 394

A2660 Delivery Lead-07620 Sheet Metal, Flashing, and Trim 80 80 18-May-26 13-Aug-26 339

A2720 Delivery Lead-10200 Louvers 70 70 18-May-26 03-Aug-26 349

A2760 Delivery Lead-11203 In-Line Sludge Grinders 100 100 18-May-26 04-Sep-26 274

A3060 Delivery Lead-15500 Heating Boilers 50 50 18-May-26 10-Jul-26 548

A5490 Delivery Lead-16060 Grounding and Bonding 10 10 18-May-26 27-May-26 423

A5510 Delivery Lead-16123 Wire and Cable 10 10 18-May-26 27-May-26 409

A5670 Delivery Lead-16442 Panelboards 90 90 18-May-26 25-Aug-26 304

A5710 Delivery Lead-16460 Transformers 275 275 18-May-26 19-Mar-27 94

A8940 Delivery Lead-05500 Metal Fabrications (Digester 1 and 2 Mods) 1 1 18-May-26 18-May-26 650

A2820 Delivery Lead-11382 Sludge Heat Exchanger 3 165 165 20-May-26 20-Nov-26 201

A2580 Delivery Lead-04230 CMU 30 30 21-May-26 24-Jun-26 335

A2680 Delivery Lead-09500 Acoustic Treatment 25 25 01-Jun-26 29-Jun-26 376

A5610 Delivery Lead-16222 and 16262 Low Voltage Motors and VFD's 275 275 12-Jun-26 16-Apr-27 243

A5650 Delivery Lead-16422 Motor Starters 275 275 12-Jun-26 16-Apr-27 243

A5690 Delivery Lead-16444 MCC's and 17710 Control Systems 275 275 12-Jun-26 16-Apr-27 95

A5730 Delivery Lead-17050 Process Instrumentation and Controls 90 90 19-Jun-26 28-Sep-26 299

A2840 Delivery Lead-11383 Digester Gas Safety Eq and Specialties 150 150 23-Jun-26 08-Dec-26 166

A2620 Delivery Lead-05516 Aluminum Railings 25 25 15-Jul-26 12-Aug-26 346

A2780 Delivery Lead-11311 Sludge Recirculation Pumps (RFI 033 and COR XXX) 220 220 15-Jul-26 18-Mar-27 98

ConstructionConstruction 661 607 23-Feb-26 A 09-Mar-28 78

SiteworkSitework 113 1 23-Feb-26 A 22-Jul-26 379

A6310 Install Construction Signage 1 0 23-Feb-26 A 23-Feb-26 A

A1010 Mobilization SJC 3 0 23-Feb-26 A 25-Feb-26 A

A7340 Initial Site Survey 2 0 23-Feb-26 A 25-Feb-26 A

A6510 Locate and Pothole Utilities (Including Bridge Footing) 15 0 25-Feb-26 A 18-Mar-26 A

A3140 Install Contractor Designed Temporary Noise Construction Barrier 4 0 26-Feb-26 A 05-Mar-26 A

A3160 Measure Water Table and Abandon North Monitoring Well 1 0 05-Mar-26 A 05-Mar-26 A

A7280 Mobilize Civil Subcontractor 2 0 09-Mar-26 A 12-Mar-26 A

A1020 Construction Entrance, Temp Fencing, Tree Protection, and Erosion Control 4 0 12-Mar-26 A 16-Mar-26 A

A6390 Irrigation Cut/Cap/Removal/install Battery Operated Controller 5 0 16-Mar-26 A 26-Mar-26 A

A6490 Clearing and Grubbing 2 0 16-Mar-26 A 18-Mar-26 A

A6410 Demo Asphalt and Curb for Digester 3 5 0 19-Mar-26 A 26-Mar-26 A

A6330 Baker Tanks and Dewatering 2 0 14-Apr-26 A 14-Apr-26 A

A6350 Install Vibration Monitoring 5 0 16-Apr-26 A 16-Apr-26 A

A7290 Mobliize Secant Pile Excavation Support Subcontractor 3 0 17-Apr-26 A 20-Apr-26 A

A6370 Remove Vibration Monitioring 1 1 22-Jul-26 22-Jul-26 379

Yard PipingYard Piping 341 287 19-Mar-26 A 27-Apr-27 51

A3540 Relocate 4"NG Line and valves per Addenda 5 (Including Tie In at Bridge Footing) 10 0 19-Mar-26 A 26-Mar-26 A

A6560 Install 10" DSL Pipe under Digester 3 (Mechanical Joints and Pipe Encasement) 5 5 09-Jun-26 15-Jun-26 0

A6610 Install 10" DSL Pipe (Mechanical Joint to DC2 Controls Building) 13 13 02-Jul-26 16-Jul-26 236

A8010 Install Yard Piping Area 1 (1 1/2", 2" NPW, 10" DSL/OF,10"  EOF, 8" DSL/DF, 2"FF) 20 20 04-Mar-27 26-Mar-27 51

A6630 Clean, Test, Inspection of Underground Piping 15 15 26-Mar-27 13-Apr-27 51

A6790 DSL/OF and DC2 Sump Bypass Tie In (ONE DAY CONSTRAINT) 1 1 13-Apr-27 14-Apr-27 62

A6660 Install Sanitary Sewer, Pipe Junction Boxes, Pipe Sleeves, etc (North of DC2 WGB) 12 12 13-Apr-27 27-Apr-27 51

Digester 3Digester 3 483 455 16-Mar-26 A 21-Sep-27 0

CivilCivil 338 333 18-Mar-26 A 07-May-27 51

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

2026 2027 2028

Delivery Lead-02600/02631 Manholes and Catch Basins

Delivery Lead-05530 Metal Gratings

Delivery Lead-07620 Sheet Metal, Flashing, and Trim

Delivery Lead-10200 Louvers

Delivery Lead-11203 In-Line Sludge Grinders

Delivery Lead-15500 Heating Boilers

Delivery Lead-16060 Grounding and Bonding

Delivery Lead-16123 Wire and Cable

Delivery Lead-16442 Panelboards

Delivery Lead-16460 Transformers

Delivery Lead-05500 Metal Fabrications (Digester 1 and 2 Mods)

Delivery Lead-11382 Sludge Heat Exchanger 3

Delivery Lead-04230 CMU

Delivery Lead-09500 Acoustic Treatment

Delivery Lead-16222 and 16262 Low Voltage Motors and VFD's

Delivery Lead-16422 Motor Starters

Delivery Lead-16444 MCC's and 17710 Control Systems

Delivery Lead-17050 Process Instrumentation and Controls

Delivery Lead-11383 Digester Gas Safety Eq and Specialties

Delivery Lead-05516 Aluminum Railings

Delivery Lead-11311 Sludge Recirculation Pumps (RFI 033 and COR XXX)

09-Mar-28, Construction

22-Jul-26, Sitework

Install Construction Signage

Mobilization SJC

Initial Site Survey

Locate and Pothole Utilities (Including Bridge Footing)

Install Contractor Designed Temporary Noise Construction Barrier

Measure Water Table and Abandon North Monitoring Well

Mobilize Civil Subcontractor

Construction Entrance, Temp Fencing, Tree Protection, and Erosion Control

Irrigation Cut/Cap/Removal/install Battery Operated Controller

Clearing and Grubbing

Demo Asphalt and Curb for Digester 3

Baker Tanks and Dewatering

Install Vibration Monitoring

Mobliize Secant Pile Excavation Support Subcontractor

Remove Vibration Monitioring

27-Apr-27, Yard Piping

Relocate 4"NG Line and valves per Addenda 5 (Including Tie In at Bridge Footing)

Install 10" DSL Pipe under Digester 3 (Mechanical Joints and Pipe Encasement)

Install 10" DSL Pipe (Mechanical Joint to DC2 Controls Building)

Install Yard Piping Area 1 (1 1/2", 2" NPW, 10" DSL/OF,10"  EOF, 8" DSL/DF, 2"FF)

Clean, Test, Inspection of Underground Piping

DSL/OF and DC2 Sump Bypass Tie In (ONE DAY CONSTRAINT)

Install Sanitary Sewer, Pipe Junction Boxes, Pipe Sleeves, etc (North of DC2 WGB)

21-Sep-27, Digester 3

07-May-27, Civil

Data Date: 30-Apr-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

A6520 Mass Grading and Pad Prep for Secant Shoring and Excavation 3 0 18-Mar-26 A 06-Apr-26 A

A7260 Guidewall Excavation for Secant Pile Excavation Support System 2 0 20-Apr-26 A 21-Apr-26 A

A3500 Install Secant Pile Excavation Support System 21 16 23-Apr-26 A 18-May-26 0

A6540 Excavation for Digester 3 including 10" DSL Line 20 20 18-May-26 09-Jun-26 0

A3650 Foundation Prep at Digester 3 3 3 15-Jun-26 18-Jun-26 0

A3530 Trenching and Excavation for 10" DSL Line (Digester 3 to DC2 Controls Building) 13 13 18-Jun-26 02-Jul-26 236

A6620 Backfill for 10" DSL (Digester 3 to DC2 Controls Building) 4 4 17-Jul-26 22-Jul-26 236

A3640 Backfill at Digester 3 First Lift 10 10 15-Feb-27 25-Feb-27 51

A7300 Cutoff Secant Pile Wall to Elevation 156 7 7 25-Feb-27 04-Mar-27 51

A8000 Backfill at Digester 3 Final Lift 10 10 27-Apr-27 07-May-27 51

Structural and ArchitecturalStructural and Architectural 408 408 18-Jun-26 17-Sep-27 2

A3510 F/R/P/S-Foundation Slab and Sump 30 30 18-Jun-26 22-Jul-26 0

A5830 F/R/P/S-Digester Slab Walls-First Lift (Including 4'x6' Watertight Access Door) 40 40 22-Jul-26 04-Sep-26 0

A7000 F/R/P/S Digester Walls and (2) Accessways-Second Lift 50 50 04-Sep-26 30-Oct-26 0

A7020 F/R/P/S Digester Baffle Walls-First Lift 20 20 30-Oct-26 23-Nov-26 0

A7040 F/R/P/S Digester Baffle Walls-Second Lift 25 25 23-Nov-26 21-Dec-26 0

A7060 F/R/P/S Digester Lid and (Thermoplastic Liner) and Roof Accesses 50 50 21-Dec-26 15-Feb-27 0

A7200 F/R/P/S Lower Lid Parapet 15 15 15-Feb-27 03-Mar-27 0

A7120 F/R/P/S Overflow Box Walls and (Thermoplastic Liner) 20 20 03-Mar-27 25-Mar-27 0

A7140 F/R/P/S Box Lid and (Thermoplastic Liner, Weld Out, Test) 40 40 25-Mar-27 10-May-27 0

A7160 F/R/P/S Curb on Roof Slab 5 5 10-May-27 14-May-27 0

A5960 Hydrostatic Testing 20 20 14-May-27 07-Jun-27 0

A3680 Insulation, Water Barrier and CMU 20 20 07-Jun-27 29-Jun-27 25

A7220 F/R/P/S Exterior Concrete Stairs 15 15 07-Jun-27 23-Jun-27 30

A3690 07190-Water Repellent on Digester 3 Exterior 15 15 29-Jun-27 15-Jul-27 25

A7180 F/R/P/S Equipment Pads and Landings  (Including Bridge Footings and Parapet Mod) 15 15 15-Jul-27 02-Aug-27 25

A6070 Install Bridge and Stairs to Control Building 2 5 5 02-Aug-27 06-Aug-27 25

A6030 Install Access Platforms, Stairs, Landings, Grating, and Handrail 15 15 06-Aug-27 24-Aug-27 25

A3890 09500-Acoustic Treatment at Digester 3 5 5 20-Aug-27 26-Aug-27 2

A3740 Install Sheet Metal, Flashing, and Trim at Digester 3 20 20 26-Aug-27 17-Sep-27 2

Process and MechanicalProcess and Mechanical 68 68 07-Jun-27 20-Aug-27 0

A3980 Install 11385 Digester Mixer 5 5 07-Jun-27 11-Jun-27 0

A4020 Install Foam Seperator 5 5 11-Jun-27 17-Jun-27 0

A7940 Install Mechanical Digester 3 (DG, NPW, DF, OF, and Drains) 58 58 17-Jun-27 20-Aug-27 0

Electrical and ControlsElectrical and Controls 482 158 16-Mar-26 A 21-Sep-27 0

A7970 Underground Electrical Demolition 10 0 16-Mar-26 A 26-Mar-26 A

A7950 Underground Electrical (North of DC2 WGB) 2 2 26-Mar-27 30-Mar-27 76

A5860 Raceways and Rough In 7 7 20-Aug-27 30-Aug-27 0

A5880 Pull Wire 7 7 30-Aug-27 06-Sep-27 0

A5920 Termintations 7 7 06-Sep-27 14-Sep-27 0

A5900 Grounding 5 5 14-Sep-27 20-Sep-27 0

A5940 Lighting 1 1 20-Sep-27 21-Sep-27 0

Startup and TestingStartup and Testing 1 1 21-Sep-27 21-Sep-27 0

A7430 Digester 3 Ready for ORT1-Testing 1 1 21-Sep-27 21-Sep-27 0

DC2 Control BuildingDC2 Control Building 359 359 01-May-26 08-Jun-27 324

CivilCivil 0 0 0

Structural and ArchitecturalStructural and Architectural 19 19 01-May-26 22-May-26 664

A6120 Modify and shift existing Monorail 3 3 01-May-26 05-May-26 680

A6160 F/R/P/S Pump Pads in DC2 Basement 5 5 18-May-26 22-May-26 363

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

2026 2027 2028

Mass Grading and Pad Prep for Secant Shoring and Excavation

Guidewall Excavation for Secant Pile Excavation Support System

Install Secant Pile Excavation Support System

Excavation for Digester 3 including 10" DSL Line

Foundation Prep at Digester 3

Trenching and Excavation for 10" DSL Line (Digester 3 to DC2 Controls Building)

Backfill for 10" DSL (Digester 3 to DC2 Controls Building)

Backfill at Digester 3 First Lift

Cutoff Secant Pile Wall to Elevation 156

Backfill at Digester 3 Final Lift

17-Sep-27, Structural and Architectural

F/R/P/S-Foundation Slab and Sump

F/R/P/S-Digester Slab Walls-First Lift (Including 4'x6' Watertight Access Door)

F/R/P/S Digester Walls and (2) Accessways-Second Lift

F/R/P/S Digester Baffle Walls-First Lift

F/R/P/S Digester Baffle Walls-Second Lift

F/R/P/S Digester Lid and (Thermoplastic Liner) and Roof Accesses

F/R/P/S Lower Lid Parapet

F/R/P/S Overflow Box Walls and (Thermoplastic Liner)

F/R/P/S Box Lid and (Thermoplastic Liner, Weld Out, Test)

F/R/P/S Curb on Roof Slab

Hydrostatic Testing

Insulation, Water Barrier and CMU

F/R/P/S Exterior Concrete Stairs

07190-Water Repellent on Digester 3 Exterior

F/R/P/S Equipment Pads and Landings  (Including Bridge Footings and Parapet Mod)

Install Bridge and Stairs to Control Building 2

Install Access Platforms, Stairs, Landings, Grating, and Handrail

09500-Acoustic Treatment at Digester 3

Install Sheet Metal, Flashing, and Trim at Digester 3

20-Aug-27, Process and Mechanical

Install 11385 Digester Mixer

Install Foam Seperator

Install Mechanical Digester 3 (DG, NPW, DF, OF, and Drains)

21-Sep-27, Electrical and Controls

Underground Electrical Demolition

Underground Electrical (North of DC2 WGB)

Raceways and Rough In

Pull Wire

Termintations

Grounding

Lighting

21-Sep-27, Startup and Testing

Digester 3 Ready for ORT1-Testing

08-Jun-27, DC2 Control Building

22-May-26, Structural and Architectural

Modify and shift existing Monorail

F/R/P/S Pump Pads in DC2 Basement

Data Date: 30-Apr-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

Process and MechanicalProcess and Mechanical 173 173 20-Nov-26 02-Jun-27 98

A4030 Install 11382 Sludge Heat Exchager #3 DC2 Basement 1 1 20-Nov-26 23-Nov-26 201

A4050 Install 15120-Heat Exchanger Hot Water Pump #3 DC2 Basement 1 1 23-Nov-26 23-Nov-26 201

A3960 Install 11311 Sludge Recirc Pump DC2 Basement (#3,4,6) 3 3 18-Mar-27 22-Mar-27 98

A3940 Install 11203 In-Line Sludge Grinders DC2 Basement (#3,4,6) 3 3 22-Mar-27 25-Mar-27 98

A6220 Install Mechanical Sludge Recirculation Pumps, Sludge Heaters, Grinders 30 30 25-Mar-27 28-Apr-27 98

A8730 Modify heating water supply and return piping of the existing sludge heat exchangers 1 1 28-Apr-27 28-Apr-27 98

A8750 Modify existing digested sludge piping between digesters and digested sludge pumps 1 1 29-Apr-27 29-Apr-27 98

A7990 HVAC Demolition 5 5 05-May-27 11-May-27 98

A4070 Install HVAC (September-April) 20 20 11-May-27 02-Jun-27 98

Electrical and ControlsElectrical and Controls 70 70 22-Mar-27 07-Jun-27 94

A7640 Replace and relocate Transformers 20 20 22-Mar-27 12-Apr-27 94

A7720 Replace and relocate sump level transmitter and receptacle 5 5 13-Apr-27 16-Apr-27 94

A7630 Install new PLC Panel, network interface panel, MCC, HT Contactor, other Panels 20 20 19-Apr-27 10-May-27 94

A8760 Demolish Unused and Install New Conduits (Phase 1) 5 5 29-Apr-27 05-May-27 98

A8770 Route new conduits and conductors (Phase 2) 5 5 11-May-27 14-May-27 94

A7440 Instrumentation, Devices, and Controls 20 20 17-May-27 07-Jun-27 94

Startup and TestingStartup and Testing 1 1 08-Jun-27 08-Jun-27 94

A8780 DC2 Control Building Ready for ORT-1 Testing 1 1 08-Jun-27 08-Jun-27 94

Brown Grease FacilityBrown Grease Facility 403 228 26-Feb-26 A 26-May-27 336

CivilCivil 0 0 0

Structural and ArchitecturalStructural and Architectural 2 2 11-Sep-26 15-Sep-26 507

A6900 F/R/P/S Waste Feed Pump Pad 2 2 11-Sep-26 15-Sep-26 507

Process and MechanicalProcess and Mechanical 5 5 15-Sep-26 21-Sep-26 507

A4120 Install 11315-FOG Waste Feed Pump (Including 2"NPW and 2"FF) 5 5 15-Sep-26 21-Sep-26 507

Electrical and ControlsElectrical and Controls 398 216 26-Feb-26 A 20-May-27 336

A6300 Install Temp Power Service 3 0 26-Feb-26 A 26-Feb-26 A

A8050 Raceways/Wiring 15 15 21-Sep-26 07-Oct-26 507

A8090 Connection FOG Waste Feed Pump 15 15 16-Apr-27 04-May-27 336

A6360 Instrumentation and Controls 15 15 04-May-27 20-May-27 336

Startup and TestingStartup and Testing 5 5 20-May-27 26-May-27 336

A8130 Startup and Testing FOG Waste Feed Pump 5 5 20-May-27 26-May-27 336

DC1 Waste Gas Burner and Gas Room ModificationsDC1 Waste Gas Burner and Gas Room Modifications 91 91 08-Dec-26 19-Mar-27 166

CivilCivil 21 21 21-Dec-26 12-Jan-27 166

A8270 Install Electrical Duct Banks 5 5 21-Dec-26 25-Dec-26 166

A8290 Backfill Digester Gas and Duct Banks 5 5 28-Dec-26 01-Jan-27 166

A6580 Foundation Excavation and Footing Prep for WGB at DC1 2 2 11-Jan-27 12-Jan-27 166

Structural and ArchitecturalStructural and Architectural 14 14 07-Jan-27 22-Jan-27 166

A6460 Demo Digester Gas Moisture Pad and 2 Sections of Existing Handrail 2 2 07-Jan-27 11-Jan-27 166

A6930 F/R/P/S Footing, Walls, Slab, Curb for WGB at DC1 10 10 13-Jan-27 22-Jan-27 166

Process and MechanicalProcess and Mechanical 90 90 08-Dec-26 18-Mar-27 166

A8180 Isolate digester gas system, gas holder and DC2 and Purge digester gas piping (Sept-Mid March) 1 1 08-Dec-26 09-Dec-26 166

A8200 Install new Digester Gas Piping and isolation valves to bypass WGB 1 10 10 09-Dec-26 21-Dec-26 166

A8220 Demolish existing DG train in DC1 Gas room and at DC1 WGD 5 5 01-Jan-27 07-Jan-27 166

A8240 Install new digester gas piping and gas train at DC1 WGB 5 5 25-Jan-27 28-Jan-27 166

A8260 Pressure test gas piping and purge 2 2 29-Jan-27 01-Feb-27 166

A8300 Replace WGB 1 pilot controller in existing control panel, replace spark generator panel, NG piping 5 5 01-Feb-27 05-Feb-27 166

A8320 Refurbish WGB 1 5 5 05-Feb-27 11-Feb-27 166

A8340 Reinstate DG gas piping 1 1 17-Mar-27 18-Mar-27 166

Electrical and ControlsElectrical and Controls 73 73 25-Dec-26 17-Mar-27 166

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J
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02-Jun-27, Process and Mechanical

Install 11382 Sludge Heat Exchager #3 DC2 Basement

Install 15120-Heat Exchanger Hot Water Pump #3 DC2 Basement

Install 11311 Sludge Recirc Pump DC2 Basement (#3,4,6)

Install 11203 In-Line Sludge Grinders DC2 Basement (#3,4,6)

Install Mechanical Sludge Recirculation Pumps, Sludge Heaters, Grinders

Modify heating water supply and return piping of the existing sludge heat exchangers

Modify existing digested sludge piping between digesters and digested sludge pumps

HVAC Demolition

Install HVAC (September-April)

07-Jun-27, Electrical and Controls

Replace and relocate Transformers

Replace and relocate sump level transmitter and receptacle

Install new PLC Panel, network interface panel, MCC, HT Contactor, other Panels

Demolish Unused and Install New Conduits (Phase 1)

Route new conduits and conductors (Phase 2)

Instrumentation, Devices, and Controls

08-Jun-27, Startup and Testing

DC2 Control Building Ready for ORT-1 Testing

26-May-27, Brown Grease Facility

15-Sep-26, Structural and Architectural

F/R/P/S Waste Feed Pump Pad

21-Sep-26, Process and Mechanical

Install 11315-FOG Waste Feed Pump (Including 2"NPW and 2"FF)

20-May-27, Electrical and Controls

Install Temp Power Service

Raceways/Wiring

Connection FOG Waste Feed Pump

Instrumentation and Controls

26-May-27, Startup and Testing

Startup and Testing FOG Waste Feed Pump

19-Mar-27, DC1 Waste Gas Burner and Gas Room Modifications

12-Jan-27, Civil

Install Electrical Duct Banks

Backfill Digester Gas and Duct Banks

Foundation Excavation and Footing Prep for WGB at DC1

22-Jan-27, Structural and Architectural

Demo Digester Gas Moisture Pad and 2 Sections of Existing Handrail

F/R/P/S Footing, Walls, Slab, Curb for WGB at DC1

18-Mar-27, Process and Mechanical

Isolate digester gas system, gas holder and DC2 and Purge digester gas piping (Sept-Mid March)

Install new Digester Gas Piping and isolation valves to bypass WGB 1

Demolish existing DG train in DC1 Gas room and at DC1 WGD

Install new digester gas piping and gas train at DC1 WGB

Pressure test gas piping and purge

Replace WGB 1 pilot controller in existing control panel, replace spark generator panel, NG piping

Refurbish WGB 1

Reinstate DG gas piping

17-Mar-27, Electrical and Controls

Data Date: 30-Apr-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A7480 Underground Electrical 2 2 25-Dec-26 28-Dec-26 166

A7580 Raceways/Wiring 15 15 28-Dec-26 13-Jan-27 192

A7590 Connection to Control Panels, Breakers, and WGB 1 15 15 11-Feb-27 01-Mar-27 166

A7460 Instrumentation and Controls 15 15 01-Mar-27 17-Mar-27 166

Startup and TestingStartup and Testing 1 1 18-Mar-27 19-Mar-27 166

A8350 DC1 Waste Gas Burner and Gas Room Mods Ready for ORT-1 Testing 1 1 18-Mar-27 19-Mar-27 166

DC1 Solids Building ModificationsDC1 Solids Building Modifications 37 37 30-Apr-26 10-Jun-26 418

CivilCivil 0 0 0

Structural and ArchitecturalStructural and Architectural 0 0 0

Process and MechanicalProcess and Mechanical 7 7 30-Apr-26 07-May-26 433

A7490 Remove and replace existing digester feed valves (4 hour maximum per valve) 2 2 30-Apr-26 01-May-26 433

A7520 Modify DSL 1 and 2 piping and connect to discharge of dewatering centrifuge feed pumps 3 3 01-May-26 05-May-26 433

A7500 Install Temperature Transmitters 2 2 06-May-26 07-May-26 433

Electrical and ControlsElectrical and Controls 21 21 18-May-26 09-Jun-26 418

A7530 Conduits/Wiring 7 7 18-May-26 25-May-26 418

A7540 Connections 7 7 25-May-26 02-Jun-26 418

A7550 Instrumentation and Controls 7 7 02-Jun-26 09-Jun-26 418

Startup and TestingStartup and Testing 1 1 09-Jun-26 10-Jun-26 418

A7790 DC1 Solids Building Modifications Ready for ORT-1 Testing 1 1 09-Jun-26 10-Jun-26 418

(DC2) Digester 1 and 2 Modifications(DC2) Digester 1 and 2 Modifications 19 19 27-Oct-26 17-Nov-26 506

CivilCivil 0 0 0

Structural and ArchitecturalStructural and Architectural 7 7 28-Oct-26 05-Nov-26 506

A6600 Modify the concrete suspended slab over the Digester 2 Overflow Box 1 1 28-Oct-26 29-Oct-26 506

A6640 Modify the concrete suspended slab over the Digester 1 Overflow Box 1 1 04-Nov-26 05-Nov-26 506

Process and MechanicalProcess and Mechanical 12 12 27-Oct-26 09-Nov-26 506

A7730 Isolate Digester 2 Feed and Digester Gas 1 1 27-Oct-26 27-Oct-26 506

A7740 Drain and Clean Digester 2 Overflow Box 1 1 27-Oct-26 28-Oct-26 506

A7680 Replace 10" DG Spool and add 10" V408 Valve at Digester 2 1 1 29-Oct-26 30-Oct-26 506

A7700 Demo Digester 2 Sludge Gas Mechanical 2 2 30-Oct-26 02-Nov-26 506

A7750 Isolate Digester 1 Feed and Digester Gas 1 1 02-Nov-26 03-Nov-26 506

A7760 Drain and Clean Digester 1 Overflow Box 1 1 03-Nov-26 04-Nov-26 506

A7670 Replace 10' DG Spool and add 10" V408 Valve at Digester 1 1 1 05-Nov-26 05-Nov-26 506

A7690 Demo Digester 1 Sludge Gas Mechanical 2 2 06-Nov-26 09-Nov-26 506

Electrical and ControlsElectrical and Controls 2 2 09-Nov-26 11-Nov-26 506

A7770 Route and reconnect non potable water heat trace to new heat trace 2 2 09-Nov-26 11-Nov-26 506

Startup and TestingStartup and Testing 5 5 11-Nov-26 17-Nov-26 506

A7780 Startup and Testing of DIgester 1 and 2 Modifications 5 5 11-Nov-26 17-Nov-26 506

Heating Water System ModificationsHeating Water System Modifications 75 75 11-May-27 02-Aug-27 222

CivilCivil 0 0 0

Structural and ArchitecturalStructural and Architectural 56 56 11-May-27 12-Jul-27 222

A8400 Demo Existing Primary Loop Pump and Concrete Pad #1 1 1 11-May-27 11-May-27 222

A6920 F/R/P/S Heat Loop Pump Pad #1 2 2 11-May-27 13-May-27 222

A8360 Demo Existing Primary Loop Pump and Concrete Pad #2 1 1 25-May-27 26-May-27 222

A8370 F/R/P/S Heat Loop Pump Pad #2 2 2 26-May-27 27-May-27 222

A6430 Demo Pump and Concrete Pad for Secondary Loop Circulation Pump #1 1 1 10-Jun-27 11-Jun-27 222

A6910 F/R/P/S Secondary Heat Loop Circulation Pump Pad #1 2 2 11-Jun-27 14-Jun-27 222

A8030 Demo Pump and Concrete Pad for Secondary Loop Circulation Pump #2 1 1 24-Jun-27 24-Jun-27 222

A8020 F/R/P/S Secondary Heat Loop Circulation Pump Pad #2 2 2 24-Jun-27 28-Jun-27 222

A6950 F/R/P/S HW Boiler Pads 2 2 09-Jul-27 12-Jul-27 222

Process and MechanicalProcess and Mechanical 65 65 13-May-27 26-Jul-27 222

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J
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Underground Electrical

Raceways/Wiring

Connection to Control Panels, Breakers, and WGB 1

Instrumentation and Controls

19-Mar-27, Startup and Testing

DC1 Waste Gas Burner and Gas Room Mods Ready for ORT-1 Testing

10-Jun-26, DC1 Solids Building Modifications

07-May-26, Process and Mechanical

Remove and replace existing digester feed valves (4 hour maximum per valve)

Modify DSL 1 and 2 piping and connect to discharge of dewatering centrifuge feed pumps

Install Temperature Transmitters

09-Jun-26, Electrical and Controls

Conduits/Wiring

Connections

Instrumentation and Controls

10-Jun-26, Startup and Testing

DC1 Solids Building Modifications Ready for ORT-1 Testing

17-Nov-26, (DC2) Digester 1 and 2 Modifications

05-Nov-26, Structural and Architectural

Modify the concrete suspended slab over the Digester 2 Overflow Box

Modify the concrete suspended slab over the Digester 1 Overflow Box

09-Nov-26, Process and Mechanical

Isolate Digester 2 Feed and Digester Gas

Drain and Clean Digester 2 Overflow Box

Replace 10" DG Spool and add 10" V408 Valve at Digester 2

Demo Digester 2 Sludge Gas Mechanical

Isolate Digester 1 Feed and Digester Gas

Drain and Clean Digester 1 Overflow Box

Replace 10' DG Spool and add 10" V408 Valve at Digester 1

Demo Digester 1 Sludge Gas Mechanical

11-Nov-26, Electrical and Controls

Route and reconnect non potable water heat trace to new heat trace

17-Nov-26, Startup and Testing

Startup and Testing of DIgester 1 and 2 Modifications

02-Aug-27, Heating Water System Modifications

12-Jul-27, Structural and Architectural

Demo Existing Primary Loop Pump and Concrete Pad #1

F/R/P/S Heat Loop Pump Pad #1

Demo Existing Primary Loop Pump and Concrete Pad #2

F/R/P/S Heat Loop Pump Pad #2

Demo Pump and Concrete Pad for Secondary Loop Circulation Pump #1

F/R/P/S Secondary Heat Loop Circulation Pump Pad #1

Demo Pump and Concrete Pad for Secondary Loop Circulation Pump #2

F/R/P/S Secondary Heat Loop Circulation Pump Pad #2

F/R/P/S HW Boiler Pads

26-Jul-27, Process and Mechanical

Data Date: 30-Apr-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A8380 Install Primary Heat Loop Pump #1 1 1 13-May-27 14-May-27 222

A4110 Install Primary Heat Loop Pump #2 1 1 27-May-27 28-May-27 222

A7810 Installl Temporary Hot Water System 2 2 08-Jun-27 10-Jun-27 222

A4520 Install 15120 Secondary Heat Loop Circulation Pump #1 1 1 14-Jun-27 15-Jun-27 222

A8120 Install 15120 Secondary Heat Loop Circuation Pump #2 1 1 28-Jun-27 29-Jun-27 222

A4530 Install 15500-Heating Boilers 1 1 12-Jul-27 13-Jul-27 222

A4510 Install 15120-Boiler Pumps DC2 1 1 13-Jul-27 14-Jul-27 222

A7840 Connect to existing heating water loop and NG 10 10 14-Jul-27 26-Jul-27 222

Electrical and ControlsElectrical and Controls 44 44 14-May-27 02-Jul-27 222

A8520 Conduits/Wire (Primary Heat Loop Pump #1) 2 2 14-May-27 17-May-27 222

A8540 Connections to Primary Heat Loop Pump #1 2 2 17-May-27 19-May-27 222

A8560 Instrumentation and Control Primary Heat Loop Pump #1 2 2 19-May-27 20-May-27 222

A8580 Conduits/Wire (Primary Heat Loop Pump #2) 2 2 28-May-27 01-Jun-27 222

A8600 Connections to Primary Heat Loop Pump #2 2 2 01-Jun-27 02-Jun-27 222

A8610 Instrumentation and Control Primary Heat Loop Pump #2 2 2 02-Jun-27 04-Jun-27 222

A8630 Conduits/Wire (Secondary Heat Loop Pump #1) 2 2 15-Jun-27 17-Jun-27 222

A8650 Connections to Secondary Heat Loop Pump #1 2 2 17-Jun-27 18-Jun-27 222

A8670 Instrumentation and Control Secondary Heat Loop Pump #1 1 1 18-Jun-27 21-Jun-27 222

A8680 Conduits/Wire (Secondary Heat Loop Pump #2) 2 2 29-Jun-27 30-Jun-27 222

A8700 Connections (Secondary Heat Loop Pump #2) 1 1 30-Jun-27 01-Jul-27 222

A8720 Instrumentation and Control (Secondary Heat Loop Pump #2) 1 1 01-Jul-27 02-Jul-27 222

Startup and TestingStartup and Testing 65 65 21-May-27 02-Aug-27 222

A8410 Startup and Testing Primary Heat Loop Pump 1 3 3 21-May-27 25-May-27 222

A8430 Startup and Testing Primary Heat Loop Pump 2 3 3 04-Jun-27 08-Jun-27 222

A8450 Startup and Testing Secondary Heat Loop Pump #1 3 3 21-Jun-27 23-Jun-27 222

A8470 Startup and Testing Secondary Heat Loop Pump #2 3 3 02-Jul-27 06-Jul-27 222

A7890 Perform Initital Balane (After replacement of prime and secondary heat loop pumps) 3 3 06-Jul-27 09-Jul-27 222

A7880 Startup and Commission Boilers 3 3 26-Jul-27 28-Jul-27 222

A7900 Perform Final Balance (After all heating water system mods are completed) 3 3 28-Jul-27 02-Aug-27 222

A7870 Heating Water Systems Ready for Functional Testing 1 1 02-Aug-27 02-Aug-27 222

Site WorkSite Work 133 133 13-Oct-27 09-Mar-28 48

A8790 Install underground utilities South of DC2 WGB 15 15 13-Oct-27 29-Oct-27 48

A6780 Repair removed sections of irrigation piping 5 5 29-Oct-27 04-Nov-27 48

A8800 Install Site lighting and yard hydrants 10 10 04-Nov-27 16-Nov-27 48

A8820 Remove all temp access road material and debris 10 10 16-Nov-27 26-Nov-27 48

A8840 Construct new curbs and transition curbs 12 12 26-Nov-27 09-Dec-27 48

A8860 Finish Grade 12 12 09-Dec-27 23-Dec-27 48

A8880 F/R/P/S Curbs, Gutters, Sidewalks 15 15 23-Dec-27 10-Jan-28 48

A8900 Asphalt  Prep and Paving 15 15 10-Jan-28 26-Jan-28 48

A6800 Install Ecology Blocks for the Decant Facility 20 20 26-Jan-28 17-Feb-28 48

A6820 Final Landscape Restoration 10 10 17-Feb-28 29-Feb-28 48

A6840 Install Signage 2 2 29-Feb-28 01-Mar-28 48

A3710 Remove Erosion Control Measures 2 2 02-Mar-28 03-Mar-28 48

A3770 Remove Sound Wall 5 5 03-Mar-28 09-Mar-28 48

Startup Testing TrainingStartup Testing Training 52 52 12-Oct-27 08-Dec-27 129

A3170 Engineer Approval to begin ORT-1 Testing 1 1 12-Oct-27 13-Oct-27 0

A3430 Preliminary Testing of equipment, instrumentation and controls (ORT-1 Testing) 10 10 13-Oct-27 25-Oct-27 0

A3470 01612-Period Between ORT-1 and ORT-2 Shall be 14 days (Pre ORT 2) 12 12 25-Oct-27 05-Nov-27 0

A3210 01612-Operational/Functional Testing (ORT-2) 6 6 05-Nov-27 12-Nov-27 0
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Install Primary Heat Loop Pump #1

Install Primary Heat Loop Pump #2

Installl Temporary Hot Water System

Install 15120 Secondary Heat Loop Circulation Pump #1

Install 15120 Secondary Heat Loop Circuation Pump #2

Install 15500-Heating Boilers

Install 15120-Boiler Pumps DC2

Connect to existing heating water loop and NG

02-Jul-27, Electrical and Controls

Conduits/Wire (Primary Heat Loop Pump #1)

Connections to Primary Heat Loop Pump #1

Instrumentation and Control Primary Heat Loop Pump #1

Conduits/Wire (Primary Heat Loop Pump #2)

Connections to Primary Heat Loop Pump #2

Instrumentation and Control Primary Heat Loop Pump #2

Conduits/Wire (Secondary Heat Loop Pump #1)

Connections to Secondary Heat Loop Pump #1

Instrumentation and Control Secondary Heat Loop Pump #1

Conduits/Wire (Secondary Heat Loop Pump #2)

Connections (Secondary Heat Loop Pump #2)

Instrumentation and Control (Secondary Heat Loop Pump #2)

02-Aug-27, Startup and Testing

Startup and Testing Primary Heat Loop Pump 1

Startup and Testing Primary Heat Loop Pump 2

Startup and Testing Secondary Heat Loop Pump #1

Startup and Testing Secondary Heat Loop Pump #2

Perform Initital Balane (After replacement of prime and secondary heat loop pumps)

Startup and Commission Boilers

Perform Final Balance (After all heating water system mods are completed)

Heating Water Systems Ready for Functional Testing

09-Mar-28, Site Work

Install underground utilities South of DC2 WGB

Repair removed sections of irrigation piping

Install Site lighting and yard hydrants

Remove all temp access road material and debris

Construct new curbs and transition curbs

Finish Grade

F/R/P/S Curbs, Gutters, Sidewalks

Asphalt  Prep and Paving

Install Ecology Blocks for the Decant Facility

Final Landscape Restoration

Install Signage

Remove Erosion Control Measures

Remove Sound Wall

08-Dec-27, Startup Testing Training

Engineer Approval to begin ORT-1 Testing

Preliminary Testing of equipment, instrumentation and controls (ORT-1 Testing)

01612-Period Between ORT-1 and ORT-2 Shall be 14 days (Pre ORT 2)

01612-Operational/Functional Testing (ORT-2)

Data Date: 30-Apr-26
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A3370 Functional Testing (8 Hours) 7 7 15-Nov-27 22-Nov-27 129

A3390 Performance Acceptance Testing 15 15 23-Nov-27 08-Dec-27 129
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Functional Testing (8 Hours)

Performance Acceptance Testing

Data Date: 30-Apr-26
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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