STELLAR J
<

An employee awned company

August 1, 2024 SL.23010-001

Markus Schaaf, P.E.

Assistant Resident Engineer

ODOT

3700 SW Philomath Blvd.

Corvallis, OR 97333

Email: markus.schaff@odot.oregon.gov

Re: US101 Frontage Road: Ben Jones (Rocky Creek) Bridge
Contract No. C-15483

Subject: Schedule Update Narrative
Dear Mr. Schaaf,

Thank you for your request for an updated Type “A” schedule, the intent of this letter is to provide a schedule
narrative and progress update as requested in accordance with standard 00180.41(a). Attached are 3 separate
schedules each updated through July 22, 2024.

First is a pure “Actual Schedule” update using the original baseline submitted schedule to reflect actual progress.
No adjustments in logic and durations from the baseline schedule have been made.

The second schedule titled “Actual Schedule Expanded” is identical to the first “Actual Schedule” regarding logic
and durations. The exception between the first and second schedule is that work activities have been separated into
individual cathodic protection zones with both surface prep and metalizing in each to reflect the actual progress and
its relationship. Furthermore, the concrete repair activity has been changed from a level of effort activity to task
dependent activity with start and finish relationships. Based on the bid item quantities of concrete repair, a level of
effort activity accurately reflected the anticipated scope, in which those activities that are support-type that must be
done to support other work activities and consisting of short amounts of work that must be repeated periodically.

In review of the two schedules, the critical ending milestones remain unchanged, showing the completion of the
metalizing on October 22, 2024.

Actual Schedule
| 5J0C Saalar J Complation B ad 21-Now2 |
I S0 Preg ard Irstal finc Ancde Surdaces 140d B0 2rdtydd A N 2 |

Actual Schedule Expanded

|  sxc Swalar J Completicn o4 o Nt |

C1800 Malnles Zinc Anode Surfaces Zore ¥ 10d d 13024 X2.0ch-20 |

Lastly, the third schedule titled “Actual Schedule Expanded” uses the second schedule that provided greater detail
yet adjusts the durations to match the unexpected additional concrete repairs that have been encountered. In
example, item 0013 — Inject and Seal Cracks bid schedule represented 282 LF of crack injection and whose
execution would not affect the overall completion of the surface prep and coating. Based on the quantities performed
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to date, it is expected that this quantity will overrun the anticipated quantity by over 2000% and no longer is a
support type activity that is short in nature and done periodically. The increase in quantity of crack injection along
with the corresponding increase in duration has created a greater lag between the prep of the concrete surfaces and
zinc coating. These durations of the concrete repairs have been updated to reflect the unanticipated bid item overrun
of crack injection and increased lag.

The result being the ending milestones have been extended to the following. Minor logic was revised to reflect the
additional concrete repairs.

l 200 Shallar J Cornpletion ] 0d 12-Dec-24 I

CA520 Metalze TncArode Sulaces Zone 1490 ad 0d 13-hore-24 21-Howe-24 I

Should you have any questions or need further documentation, please feel free to contact me.

Sincerely,
STELLAR J CORPORATION

%@J&m

Jake Oullette

Cc: Project Documentation
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360.225.7996 ¢ 360.225.8007 Fax



US 101 Frontage
Activity ID

US 101 Frontage Road - Ben Jones Bridge_Actual Update

Milestones
[ NP
sJcc
| cc

Administration
Submittals

51080
S1050
S1000
S1010
S1030
S1040
$1070
S1090
$1020
S$1060
$1100
S1110

P1010
P1020

C1010
C1020
C1060
C1140
C1040
C1050
C1070
C1080
C1100
C1150
C1030
C1110
C1120
C1130
A1000

Road - Ben Jones Bridge_Actual Update

Activity Description

Notice to Proceed

Stellar J Completion
Conctract Completion

d b
Prep and Submit - Construction/Equipment Loading
Prep and Submit - Erosion and Sediment Control Plan
Prep and Submit - Traffic Control Plan

Prep and Submit - Temporary Work Access - Upper
Prep and Submit - Work Containment Plan

Prep and Submit - Work Containment System

Prep and Submit - Damaged Reinforcement Repair Plan
Prep and Submit - Concrete Repair Procedures

Prep and Submit - Temporary Work Access - Arch

Prep and Submit - QC Plan

Prep and Submit - CP & Reference Cell Procedures
Prep and Submit - Power & Communication Equipment

Review and Approve - Erosion and Sediment Control Plan
Review and Approve - Traffic Control Plan

Review and Approve - Damaged Reinforcement Repair Plan
Review and Approve - Construction/Equipment Loading
Review and Approve - Concrete Repair Procedures

Review and Approve - Work Containment Plan

Review and Approve - Work Containment System

Review and Approve - Temporary Work Access - Upper
Review and Approve - Temporary Work Access - Arch
Review and Approve - QC Plan

Review and Approve - CP & Reference Cell Procedures
Review and Approve - Power & Communication Equipment

Prep/Place Anode Equipment

Zinc Anode Materials

Concrete Repair Materials
CP Cabinet Equipment

Contractor Mobilization
Install Traffic Signage and Perimeter Control

Install Access Platform — Upper

Mobilize CP Subcontractor and CP Equipment
Install Scaffolding Zone 8

Install Containment Initial

Decommission Existing CP System

Prep and Install Zinc Anode Surfaces

Remove and Replace Anodes Containment Support
Repair Concrete Surfaces

Install Scaffolding Zone 1

Install Access Platform - Arch Rib

Install CP Wiring, Power and Communication
Remove Access and Containment Arch Ribs
Remove Acess and Containment Upper Span
Contractor Demobilization

Orig
Dur

156d
25d
156d
15d
25d
10d

3d
18d
10d
12d
10d
10d
140d
156d
153d
12d
15d
40d
15d
15d
5d

Actual
Dur

18d
13d
13d
12d
11d
73d
21d
21d
25d

19d
12d
19d
18d
18d
7d
63d
1d
1d
6d

30d
8d

2d
19d
13d
17d
156d
5d
50d
56d
51d
35d
0d
0d
0d
0d
0d

03-Jan-24 A

02-Jan-24 A
16-Feb-24 A
01-Mar-24 A
01-Mar-24 A
01-Mar-24 A
01-Mar-24 A
01-Mar-24 A
01-Mar-24 A
19-Mar-24 A
25-Mar-24 A
25-Mar-24 A
20-Jun-24 A

19-Feb-24 A
07-Mar-24 A
13-Mar24 A
13-Mar-24 A
13-Mar24 A
14-Mar-24 A
14-Mar-24 A
19-Mar-24 A
01-Apr24 A
15-Apr-24 A
15-Apr24 A
16-Jul-24 A

01-May-24 A
03-Jun-24 A
01-Jul-24 A
01-Aug-24

08-Apr24 A
08-Apr-24 A
15-Apr24 A
22-Apr-24 A
13-May-24 A
16-May-24 A
20-May-24 A
27-May-24 A
27-May-24 A
31-May-24 A
17-Jun-24 A
07-Aug-24*
18-Sep-24
22-Oct-24
01-Nov-24
16-Nov-24

Finish

21-Nov-24
31-Mar-25*

13-Mar-24 A
19-Mar-24 A
07-Mar-24 A
19-Mar-24 A
14-Mar-24 A
14-Mar-24 A
13-Mar-24 A
12-Mar-24 A
31-May-24 A
15-Apr-24 A
15-Apr24 A
15-Jul-24 A

23-Feb-24 A

08-Mar-24 A
01-Apr24 A
25-Mar-24 A
01-Apr24 A
01-Apr24 A
01-Apr24 A
26-Mar-24 A
03-Jun-24 A
16-Apr-24 A
16-Apr24 A
01-Aug-24

14-May-24 A
03-Jul-24 A
09-Jul-24 A
21-Aug-24

12-Apr24 A
09-Apr-24 A
06-May-24 A
03-May-24 A
30-May-24 A
31-May-24 A
23-May-24 A
22-Oct-24
22-Oct-24
22-Oct-24
22-Jul-24
22-Aug-24
01-Nov-24
06-Nov-24
16-Nov-24
21-Nov-24

bDDJJJJFFFFMMMMMAAAAMMMMIJ JJJJJJJJAAAASSSSSOOOONNNNDDDDDJJJJFFFFMMMMMAAAH-A

Actual Schedule

31-Mar-25, US

v

(@ Notice to Proceed

Prep and [Submit - Construction/Equipment Loading

Prep gnd Submit - Erosion and Sediment Control Plan

Prep and Submit - Traffic Control Plan

Prep gnd Submit - Temporary Work Access - Upper

Prep and Submit - Work Containment Plan
Prep and Submit - Work Containment System

Prep and [Submit - Damaged Reinforcement Repair Plan

Prep and Bubmit - Concrete Repair Procedures

I Prep and Submit - Tempors

—

Prep and Submit - QC Plan
Prep and Submit - CP & Reference Cell Procedures

—

¥ 01-Aug-24, Submittals

hry Work Access - Arch

¥ 01-Aug-24, Administration

-Jul-24 A, Prepare and Submit

fep and Submit - Power & Communication Equipment

4Stellar J Completion

31-Mar-25, Milg

@=Eonctract Com)|

'm0 Rg

vig

Reip

ol

and Appjove - Efosion and Sediment Control Plan
Review gnd Appfove - Traffic Control Plan

and Approve - Damaged Reinforcement Repair|Plan
and Approve - Construction/Equipment Loading
iew and Approve - Concrete Repair Procedures

Re}iew and Approve - Work Containment Plan|
Re}iew and Approve - Work Containment System

1 Re

and Approve - Temporary Work Access - Upper
Review andl Approve - Tef|

hporary Work Access - Arch

iew and Approve - QC Plan

=1 Re

iew and Apprope - CP & Referencg Cell Prgcedul

T

es

¥ 01-Aug-24, Review and Approve

Review and Approve - Power & Communication Equipment

Prep/Place Anode Eqlipment

’1 ZincAng
CUII

¥ 21-Aug-24,

ials

ete Repair Materials

Procurement

Contractor Mobilizatipn
taII Traffic Signage
Install Access Platform — Upper

and Perimeter Control

Decomnission Existing CP Sys|

|Vlobilize CP Subcontractor and CP Equipny
Install Scaffolding Zone 8
Install Containment Initial

ent

e |

—

B nst3ll Scaffolding Zone 1

> Install Acq

bss Platform - Arch

=

Rib

gy P—

Install CP

¥ 21-Nov-24, Constructi

o
=]

Prep and Install Zinc Anode Surfaces
Remove and Replace Anodes Containment Support

Repair Concrete $urfaces

iing, Power and Communication
Remove Access and Containment Arch Ribs
Remove Acess and Containment Upper Span
Contractor Demobilization

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work *

@ Milestone

[ Remaining Work
I Critical Remaining Work

Pu— Summary

Page 1 of 1

Data Date:
Run Date:

22-Jul-24
01-Aug-24

US 101 Frontage Road - Ben Jones Bridge_Actual Update
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US 101 Frontage Road - Ben Jones Bridge_Actual Update Expanded

Milestones
[ NP
sJcc

| cc
Administration
Submittals

51080
S1050
S1000
S1010
S1030
S1040
$1070
S1090
$1020
S$1060
$1100
S1110

\

\ P1010
| P1020
\

C1000
C1010
A1000

Notice to Proceed
Stellar J Completion
Conctract Completion

d b
Prep and Submit - Construction/Equipment Loading
Prep and Submit - Erosion and Sediment Control Plan
Prep and Submit - Traffic Control Plan

Prep and Submit - Temporary Work Access - Upper
Prep and Submit - Work Containment Plan

Prep and Submit - Work Containment System

Prep and Submit - Damaged Reinforcement Repair Plan
Prep and Submit - Concrete Repair Procedures

Prep and Submit - Temporary Work Access - Arch

Prep and Submit - QC Plan

Prep and Submit - CP & Reference Cell Procedures
Prep and Submit - Power & Communication Equipment

Review and Approve - Erosion and Sediment Control Plan
Review and Approve - Traffic Control Plan

Review and Approve - Damaged Reinforcement Repair Plan
Review and Approve - Construction/Equipment Loading
Review and Approve - Concrete Repair Procedures

Review and Approve - Work Containment Plan

Review and Approve - Work Containment System

Review and Approve - Temporary Work Access - Upper
Review and Approve - Temporary Work Access - Arch
Review and Approve - QC Plan

Review and Approve - CP & Reference Cell Procedures
Review and Approve - Power & Communication Equipment

Prep/Place Anode Equipment
Zinc Anode Materials
Concrete Repair Materials

CP Cabinet Equipment

Contractor Mobilization
Install Traffic Signage and Perimeter Control
Contractor Demobilization

North Approach (Zones 1 & 2)

\
\
\
C1160 Install Access Platform — Upper Zone 1 & 2
C1300 Install Scaffolding Zone 1
C1620 Install Containment Initial
C1530 Prep Zinc Anode Surfaces Zone 2
I‘ C1590 Remove and Replace Anodes Containment Support
C1510 Prep Zinc Anode Surfaces Zone 1/10
C1570 Repair Concrete Surfaces Zone 1/2
C1540 Metalize Zinc Anode Surfaces Zone 2
C1520 Metalize Zinc Anode Surfaces Zone 1/10
C1600 Install CP Wiring, Power and Communication - Zones 1-2
C1610 Remove Access Platform and Scaffolding - Zone 1 & 2
Arch Span (Zones 3,4, 5,6 and 7)
C1170 Install Access Platform — Upper Zone 3, 4,5 & 6
I‘ C1250 Remove and Replace Anodes Containment Support
C1430 Prep Zinc Anode Surfaces Zone 5
I‘ C1380 Repair Concrete Surfaces Zone 5
.‘ C1470 Metalize Zinc Anode Surfaces Zone 5

156d
25d
156d
15d
25d
10d

5d
15d
10d
8d
40d
8d
8d
8d
8d
8d
8d

8d
62d
8d
7d
6d

18d
13d
13d
12d
11d
73d
21d
21d
25d

19d
12d
19d
18d
18d
7d
63d
1d
1d
6d

2d
0d

8d
35d
0d
0d
0d
0d
0d
0d
0d
0d
0d

9d
35d
9d
14d
0d

03-Jan-24 A

02-Jan-24 A
16-Feb-24 A
01-Mar-24 A
01-Mar-24 A
01-Mar-24 A
01-Mar-24 A
01-Mar-24 A
01-Mar-24 A
19-Mar-24 A
25-Mar-24 A
25-Mar-24 A
20-Jun-24 A

19-Feb-24 A
07-Mar-24 A
13-Mar24 A
13-Mar-24 A
13-Mar24 A
14-Mar-24 A
14-Mar-24 A
19-Mar-24 A
01-Apr24 A
15-Apr-24 A
15-Apr24 A
16-Jul-24 A

01-May-24 A
03-Jun-24 A
01-Jul-24 A
01-Aug-24

08-Apr24 A
08-Apr-24 A
16-Nov-24

15-Apr-24 A
17-Jun-24 A
01-Aug-24
13-Aug-24*
13-Aug-24
21-Aug-24
29-Aug-24
06-Sep-24
14-Sep-24
23-Sep-24
02-Oct-24

22-Apr-24 A
17-Jun-24 A
17-Jun-24 A
08-Jul-24 A
05-Aug-24

Actual Schedule Expanded

A A

A

A

A AAA O O0O D D DD

31-Mar-25, US
Vv 31-Mar-25, Mild
(@ Notice to Proceed
21-Nov-24 4Stellar J Completion
31-Mar-25* @=Eonctract Com)|

¥ 01-Aug-24, Administration

¥ 01-Aug-24, Submittals

¥ 1p-Jul-24 A, Prepare and Submit

21-Aug-24

12-Apr24 A
09-Apr-24 A
21-Nov-24

23-Apr24 A
22-Jul-24
13-Aug-24
21-Aug-24
22-Sep-24
29-Aug-24
06-Sep-24
14-Sep-24
22-Sep-24
01-Oct-24
10-Oct-24

13-Mar-24 A Prep and [Submit - Construction/Equipment Loading
19-Mar-24 A Prep gnd Submit - Erosion and Sediment Control Plan
07-Mar-24 A Prep and Submit - Traffic Control Plan
19-Mar-24 A Prep gnd Submit - Temporary Work Access - Upper
14-Mar-24 A Prep and Submit - Work Containment Plan
14-Mar-24 A Prep and Submit - Work Containment System
13-Mar-24 A Prep and [Submit - Damaged Reinforcement Repair Plan
12-Mar-24 A Prep and Bubmit - Concrete Repair Procedures
31-May-24 A I Prep and Submit - Temporgiry Work Access - Arch
15-Apr24 A Prep and Submit - QC Plan
15-Apr24 A Prep and Submit - CP & Reference Cell Procedures
15-Jul-24 A I Pfep and Submit - Power & Communication Equipment
Vv ¥ 01-Aug-24, Review and Approve
23-Feb-24 A =l Rgviglv and Appfove] - Efosion and Sediment Control Plan
08-Mar-24 A *=}| Review gnd fppfove - Traffic Control Plan
01-Apr24 A and Approve - Damaged Reinforcement Repair|Plan
25-Mar-24 A Re}iew and Approve - Construction/Equipment Loading
01-Apr-24 A Rejiew and Approve - Concrete Repair Procedures
01-Apr-24 A Reyiew and Approve - Work Containment Plan|
01-Apr24 A Rejiew and Approve - Work Containment System
26-Mar-24 A Rgview and Approve - Temporary Work Access - Upper
03-Jun-24 A Review angl Approve - Tethporary Work Access - Arch
16-Apr24 A Reyiew and Approve - QC Plan
16-Apr24 A Reyiew and Approve - CP & Referencg Cell Prgcedutes
01-Aug-24 =BT Review and Approve - Power & Communication Equipment
Vv ¥ 21-Aug-24, Procurement
14-May-24 A = Prep/Rlace Anode Equipment
03-Jul-24 A ’1 Zinc Andde|Materials
09-Jul-24 A Congrete Repair Materials

= CP Cabinet Equipment

Contractor Mobilization
Install Traffic Signage and Perimeter Control

Install Access Platform — Upper Zone 1 & 2

¥ 10-Oct-24, North Approach (Zones 1 & 2)

Install Scaffolding Zone 1

e Install Containment Initial
Prep Zinc Anode Surfaces Zone 2
1

= Remove and Replace Andqdes Containment Support
;b Prep Zinc/Anofle Surfaces Zone 1/10
Q éRepe ir Cdncrete Surfaces Zone 1/4
f <Metalize Zinc Anode Surfaces fone 2
: /etalize Zinc Anode Surfaces Zone 1/10
Install CP Wiring, Pojver and Communication - Zo|

¥ 21-Nov-24, Constructi

o
=]

] Contractor Demobilization

nes 1-2

=] Remove Accesq Platform and Scaffolding - Zone 1 & 2

01-May-24 A
22-Oct-24
26-Jun-24 A
05-Aug-24
11-Aug-24

v

=Hl Install Access Platform — Upper Zone 3, 4, § &

¥ 16-Nov-24, Arch Span (|

o>

_- Prep Zinc Arfodg Slirfaces|Zone 5
Regair Concrete Surfaftes Zpng 5
I =Vetallize Zinc Anode Surfades|Zone|5

Zones 3,4, 5,6 and 7)

1 Remove pnd Replace Anodes Containment Support

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work * @ Milestone

[ Remaining Work
I Critical Remaining Work

Pu— Summary

Page 1 of 2

Data Date: 22-Jul-24
Run Date: 01-Aug-24

US 101 Frontage Road - Ben Jones Bridge_Actual Update Expanded
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US 101 Frontage Road - Ben Jones Bridge_Actual Update Expanded

Activity ID Activity Description
C1310 Install Access Platform & Containment - Arch Rib
C1410 Prep Zinc Anode Surfaces Zone 3/10
C1420 Prep Zinc Anode Surfaces Zone 4/10
C1440 Prep Zinc Anode Surfaces Zone 6
C1390 Repair Concrete Surfaces Zone 3/4
C1490 Prep Zinc Anode Surfaces Zone 7
C1400 Repair Concrete Surfaces Zone 6
C1560 Repair Concrete Surfaces Zone 7
C1450 Metalize Zinc Anode Surfaces Zone 3/10
C1460 Metalize Zinc Anode Surfaces Zone 4/10
C1480 Metalize Zinc Anode Surfaces Zone 6
C1500 Metalize Zinc Anode Surfaces Zone 7
C1550 Install CP Wiring, Power and Communication - Zones 3-7
C1320 Remove Access and Containment Arch Ribs
South Approach (Zones 8 & 9)
C1180 Install Access Platform — Upper Zone 8 & 9
C1190 Install Scaffolding Zone 8
C1200 Install Containment Initial
C1220 Remove and Replace Anodes Containment Support
C1340 Prep Zinc Anode Surfaces Zone 9
C1230 Repair Concrete Surfaces Zone 8/9
C1210 Prep Zinc Anode Surfaces Zone 8/10
C1360 Metalize Anode Surfaces Zone 9
C1350 Metalize Anode Surfaces Zone 8/10
C1370 Install CP Wiring, Power and Communication - Zones 8 & 9
C1330 Remove Acess and Containment - Zones 8 & 9

Orig
Dur
15d
4d
4d
9d
12d
9d
12d
12d
5d

5d
10d

10d
18d
15d

5d
12d
5d
3d
5d
10d
8d
5d
5d
8d
5d

Actual
Dur
0d
0od
0d
0od
0d
0od
0d
0od
0d

0d
0d

0d
0d
0d

9d
17d
156d
56d
13d
42d
11d
0d
0d
0d
0d

Start

07-Aug-24*
22-Aug-24
26-Aug-24
30-Aug-24
30-Aug-24
08-Sep-24
08-Sep-24
17-Sep-24
22-Sep-24
27-Sep-24
02-Oct-24
12-Oct-24
17-Oct-24
01-Nov-24

01-May-24 A
13-May-24 A
16-May-24 A
27-May-24 A
27-May-24 A
10-Jun-24 A
09-Jul-24 A
26-Jul-24
05-Aug-24
23-Sep-24
02-Oct-24

Finish

22-Aug-24
26-Aug-24
30-Aug-24
08-Sep-24
11-Sep-24
17-Sep-24
20-Sep-24
29-Sep-24
27-Sep-24

02-Oct-24
12-Oct-24

22-Oct-24
06-Nov-24
16-Nov-24

10-May-24 A
30-May-24 A
31-May-24 A
08-Aug-24
07-Jun-24 A
30-Jul-24
26-Jul-24
01-Aug-24
08-Aug-24
01-Oct-24
07-Oct-24

Actual Schedule Expanded

bDDJJJJFFFFMMMMMAAAAMMMMIJ JJJJJJJJAAAASSSSSOOOONNNNDDDDDJJJJFFFFMMMMMAAAH-A

Install Acces

]

Plat

forfn & Containmgent - Arg

Prep Zinc

Anod

Lo
L Prep zi

cAn

- Prg

e Jurfaces Fone [8/10
dg Stirfacgs Zorje 4/10
c Anode Syrface]

Zone 6

B

—
g -

irlCdncrete urfacgs Zone

Anodle Suffaces Zq

Epair Concrete Sprfaces 4

Repair Concrgte Surfg

Jefalize Zinc Anode Sy

/etalire Zinc Anode

n Rib

B/4

ne 7

one 6

ces Zone 7

rfaces Zone 3/10
Surfaces Zone 4/10

fetalige Zinc A
-1 “Yetalize

Install Access Platform — Upper Zone §
Install Scaffolding Zone 8
Install Containment Initial

Prep Zinc Anpde Surfa)

= Remove and Replac
'ong 9
Repaif Concrete Surfaces

e Ang

Zone

Prep Zinc Anode Surfaces Z|

j=Vletglize Anode Surface:

bne
Zon

o B

¥ 07-Oct-24, South

des Containment Suppor

8/9
/10
B9
Zone 8/10

node;Surfaces Zone 6

Vinc Anode Surfaces Zone 7
install:CP Wiring, Power and
T =Remove Access and Cg
Approach (Zones 8 & 9)

it

ver and Communication - Zo

(3 Install CP Wiring, Po

ICommunication - Zones 3-7
yntainment Arch Ribs

nes8 &9
<]

mmmmmm Remaining Level of Effot [ Remaining Work
= Actual Level of Effort

I Actual Work * @ Milestone

I Critical Remaining Work

Pu— Summary

Page 2 of 2

US 101 Frontage Road - Ben Jones Bridge_Actual Update Expanded
Data Date: 22-Jul-24
Run Date: 01-Aug-24
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US 101 Frontage

Milestones
[ NP
sJcc

| cc
Administration
Submittals

Road - Ben Jones Bridge_Revised Update

Notice to Proceed
Stellar J Completion
Conctract Completion

03-Jan-24 A

Revised Schedule Expanded

A A AA

31-Mar-25, US
Vv 31-Mar-25, Mild
(@ Notice to Proceed
12-Dec-24 4Stellar J Completion
31-Mar-25* @=Eonctract Com)|

¥ 01-Aug-24, Administration

V1

¥ 01-Aug-24, Submittals

-Jul-24 A, Prepare and Submit

/W Prep and Submit - Construction/Equipment Loading © 50d | 71d | 02Jan24A | 13Mar24A | Prep and [Submit - Construction/Equipment Loading
‘ S1050  Prep and Submit - Erosion and Sediment Control Plan 5d 32d 16-Feb-24 A 19-Mar-24 A Prep gnd Submit - Erosion and Sediment Control Plan
‘ S1000  Prep and Submit - Traffic Control Plan 5d 6d 01-Mar-24 A 07-Mar-24 A Prep and Submit - Traffic Control Plan
‘ S1010 | Prep and Submit - Temporary Work Access - Upper 20d 18d 01-Mar-24 A 19-Mar-24 A Prep gnd Submit - Temporary Work Access - Upper
‘ S1030  Prep and Submit - Work Containment Plan 15d 13d 01-Mar-24 A 14-Mar-24 A Prep and Submit - Work Containment Plan
‘ S1040  Prep and Submit - Work Containment System 25d 13d 01-Mar-24 A 14-Mar-24 A Prep and Submit - Work Containment System
‘ S$1070  Prep and Submit - Damaged Reinforcement Repair Plan 15d 12d 01-Mar-24 A 13-Mar-24 A Prep and [Submit - Damaged Reinforcement Repair Plan
‘ S1090  Prep and Submit - Concrete Repair Procedures 15d 1d 01-Mar-24 A 12-Mar-24 A Prep and Bubmit - Concrete Repair Procedures
‘ S1020  Prep and Submit - Temporary Work Access - Arch 25d 73d 19-Mar-24 A 31-May-24 A I Prep and Submit - Temporgiry Work Access - Arch
‘ $1060  Prep and Submit - QC Plan 10d 21d 25-Mar-24 A 15-Apr24 A Prep and Submit - QC Plan
‘ S1100  Prep and Submit - CP & Reference Cell Procedures 30d 21d 25-Mar-24 A 15-Apr24 A Prep and Submit - CP & Reference Cell Procedures
‘ S1110  Prep and Submit - Power & Communication Equipment 30d 25d 20-Jun-24 A 15-Jul-24 A I Pfep and Submit - Power & Communication Equipment
R d Appro Vv ¥ 01-Aug-24, Review and Approve
| R1050  ReviewandApprove - Erosion and Sediment ControlPlan ~~~ 21d | 4d | 19Feb24A | 23-Feb24A | ' Rqviellv ad Appfovel - Efosion and Sediment Control Plan
‘ R1000 | Review and Approve - Traffic Control Plan 21d 1d 07-Mar-24 A 08-Mar-24 A *=}| Review gnd fppfove - Traffic Control Plan
‘ R1070 | Review and Approve - Damaged Reinforcement Repair Plan 21d 19d 13-Mar24 A 01-Apr24 A and Approve - Damaged Reinforcement Repair|Plan
‘ R1080 | Review and Approve - Construction/Equipment Loading 21d 12d 13-Mar-24 A 25-Mar-24 A Re}iew and Approve - Construction/Equipment Loading
‘ R1090 | Review and Approve - Concrete Repair Procedures 21d 19d 13-Mar-24 A 01-Apr-24 A Rejiew and Approve - Concrete Repair Procedures
‘ R1030 | Review and Approve - Work Containment Plan 21d 18d 14-Mar-24 A 01-Apr-24 A Reyiew and Approve - Work Containment Plan|
‘ R1040 | Review and Approve - Work Containment System 21d 18d 14-Mar-24 A 01-Apr24 A Rejiew and Approve - Work Containment System
‘ R1010 | Review and Approve - Temporary Work Access - Upper 21d 7d 19-Mar-24 A 26-Mar-24 A Rgview and Approve - Temporary Work Access - Upper
‘ R1020 | Review and Approve - Temporary Work Access - Arch 21d 63d 01-Apr-24 A 03-Jun-24 A Review angl Approve - Tethporary Work Access - Arch
‘ R1060 | Review and Approve - QC Plan 21d 1d 15-Apr24 A 16-Apr24 A Reyiew and Approve - QC Plan
‘ R1100 | Review and Approve - CP & Reference Cell Procedures 21d 1d 15-Apr24 A 16-Apr24 A Reyiew and Approve - CP & Referencg Cell Prgcedutes
‘ Review and Approve - Power & Communication Equipment 21d 6d 16-Jul-24 A 01-Aug-24 'P-g Review and Approve - Power & Communication Equipment
Vv ¥ 21-Aug-24, Procurement
‘ Prep/Place Anode Equipment 01-May-24 A 14-May-24 A E Prep/Rlace Anode Eqlipment
‘ P1010 Zinc Anode Materials 25d 30d 03-Jun-24 A 03-Jul-24 A ’1 Zinc Angde(Materials
‘ P1020 Concrete Repair Materials 15d 8d 01-Jul-24 A 09-Jul-24 A Condrete Repair Materials
‘ CP Cabinet Equipment 01-Aug-24 21-Aug-24 = CP Cabinet Equipment
v ¥ 12-Dec-24, Construction
‘ C1000 Contractor Mobilization 6d 08-Apr24 A 12-Apr24 A Contractor Mobilization
‘ C1010 Install Traffic Signage and Perimeter Control 3d 2d 08-Apr-24 A 09-Apr-24 A Install Traffic Signage and Perimeter Control
‘ A1000 Contractor Demobilization 5d 0d 07-Dec-24 12-Dec-24 I Contractor Demobilization
North Approach (Zones 1 & 2) Vv ¥ 07-Dec-24, North Approach (Zones 1 & 2)
C1160 Install Access Platform — Upper Zone 1 & 2 5d 8d 15-Apr24 A 23-Apr-24 A Install Access Platform — Upper Zone 1 & 2
C1300 Install Scaffolding Zone 1 15d 35d 17-Jun-24 A 22-Jul-24 Install Scaffolding Zone 1
C1620 Install Containment Initial 10d 0d 01-Aug-24 13-Aug-24 e Install Containment Initial
C1530 Prep Zinc Anode Surfaces Zone 2 8d 0d 13-Aug-24* 21-Aug-24 ?;P Prep Zinc Anode Surfaces Zone 2
I‘ C1590 Remove and Replace Anodes Containment Support 100d 0d 13-Aug-24 21-Nov-24 =™ = Remove and Replace Anodes Containment Support
C1510 Prep Zinc Anode Surfaces Zone 1/10 8d 0d 21-Aug-24 29-Aug-24 Lot Prep Zinc Anode Surfaces Zone 1/10
C1570 Repair Concrete Surfaces Zone 1/2 40d 0d 29-Aug-24 08-Oct-24 ) Repair Corjerete Surfaceq Zope 1/2
C1540 Metalize Zinc Anode Surfaces Zone 2 8d 0d 05-Nov-24 13-Nov-24 = Jetalize|Zinc Anode Surfaces Zone 2
C1520 Metalize Zinc Anode Surfaces Zone 1/10 8d 0d 13-Nov-24 21-Nov-24 .: fetalize Zinc Anode [Surfaces Zone 1/10
C1600 Install CP Wiring, Power and Communication - Zones 1-2 8d 0d 21-Nov-24 29-Nov-24 Install CP Wiring, Power and Communication - Zones 1-2
C1610 Remove Access Platform and Scaffolding - Zone 1 & 2 8d 0d 29-Nov-24 07-Dec-24 3 Remove Actess Platform and Scaffolding - Zone 1 & 2
Arch Span (Zones 3,4, 5,6 and 7) \ W| 30-Nov-24, Arch Span (Zones 3, 4, 5, 6 and 7)
C1170 Install Access Platform — Upper Zone 3, 4,5 & 6 8d 9d 22-Apr-24 A 01-May-24 A =l Install Access Platform — Upper Zone 3, 4, §&
I‘ C1250 Remove and Replace Anodes Containment Support 62d 35d 17-Jun-24 A 05-Nov-24 1 _Remove!and|Replace Anodes Containment Support
C1430 Prep Zinc Anode Surfaces Zone 5 8d 9d 17-Jun-24 A 26-Jun-24 A _- Prep Zinc Arfodg Shirfaces Zong 5
I‘ C1380 Repair Concrete Surfaces Zone 5 20d 14d 08-Jul-24 A 05-Aug-24 ] Repair Cpncrete Surfaces Zone b
.‘ C1310 Install Access Platform & Containment - Arch Rib 15d od 07-Aug-24* 22-Aug-24 = | Install Access|Platform|& Contajnmerit - Argh Rib
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mmsmmmm  Actual Level of Effort
I  Actual Work *
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I Critical Remaining Work
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D A De ntio Orig
C1410 Prep Zinc Anode Surfaces Zone 3/10 4d
C1420 Prep Zinc Anode Surfaces Zone 4/10 4d
C1440 Prep Zinc Anode Surfaces Zone 6 9d
C1390 Repair Concrete Surfaces Zone 3/4 30d
C1490 Prep Zinc Anode Surfaces Zone 7 9d
C1400 Repair Concrete Surfaces Zone 6 15d
C1470 Metallize Zinc Anode Surfaces Zone 5 6d
C1560 Repair Concrete Surfaces Zone 7 15d
C1450 Metalize Zinc Anode Surfaces Zone 3/10 5d
C1460 Metalize Zinc Anode Surfaces Zone 4/10 5d
C1480 Metalize Zinc Anode Surfaces Zone 6 10d
C1500 Metalize Zinc Anode Surfaces Zone 7 10d
C1550 Install CP Wiring, Power and Communication - Zones 3-7 18d
C1320 Remove Access and Containment Arch Ribs 15d

South Approach (Zones 8 & 9)
C1180 Install Access Platform — Upper Zone 8 & 9 5d
C1190 Install Scaffolding Zone 8 12d
C1200 Install Containment Initial 5d
C1220 Remove and Replace Anodes Containment Support 3d
C1340 Prep Zinc Anode Surfaces Zone 9 5d
C1230 Repair Concrete Surfaces Zone 8/9 10d
C1210 Prep Zinc Anode Surfaces Zone 8/10 8d
C1360 Metalize Anode Surfaces Zone 9 5d
C1350 Metalize Anode Surfaces Zone 8/10 5d
C1370 Install CP Wiring, Power and Communication - Zones 8 & 9 8d
C1330 Remove Acess and Containment - Zones 8 & 9 5d

od 29-Aug-24
od 02-Sep-24
od 06-Sep-24
od 06-Sep-24
od 15-Sep-24
od 15-Sep-24
od 24-Sep-24
od 24-Sep-24
od 06-Oct-24
od 11-Oct-24
od 16-Oct-24
od 26-Oct-24
od 31-Oct-24
od 15-Nov-24
9d 01-May-24 A
17d 13-May-24 A
15d 16-May-24 A
56d 27-May-24 A
13d 27-May-24 A
42d 10-Jun-24 A
11d 09-Jul-24 A
0d 26-Jul-24
od 05-Aug-24
0d 21-Nov-24
od 29-Nov-24

02-Sep-24
06-Sep-24
15-Sep-24
06-Oct-24
24-Sep-24
30-Sep-24
30-Sep-24
09-Oct-24
11-Oct-24
16-Oct-24
26-Oct-24
05-Nov-24
20-Nov-24
30-Nov-24

10-May-24 A
30-May-24 A
31-May-24 A
08-Aug-24
07-Jun-24 A
30-Jul-24
26-Jul-24
01-Aug-24
08-Aug-24
29-Nov-24
04-Dec-24

Revised Schedule Expanded

A A AA

O O0O D DDDD A AA

q Prep Zipc Anode Surfapes Zong 3/1(

Lo Prep{Zinc Ahofle Suffag¢es Zqne 4410

[ Prep ZingAnode Surfaces Zohe 6
L] Repaif Congrete $urfaces Zone 3/4

T |
N
o
pd
=1

de Surfacgs Zone!7

- P
B !?_:lil (Cgncrete Surfacds Zone 6
r*Vetallize ¥inc Anode{Suffaces Zope 5

] | Repair Cofcretq Surfaces Zgne 7
{={Vlefalize Finc Anodle Surfages Zone 3/10
> fetalire Zinc Apode Surfaces Zone 4/10

Il \letalize Zinc AnodeiSurfaces Zone 6
> letalize . ZinclAnode Surfaces|Zone 7
Instgll:CP Wiring, Power and Communication - Zones 3-7

r

R/ In*Remove Access and Containment Arch Ribs

[

Install Access Platform — Upper Zone §
Install Scaffolding Zone 8
Install Containment Initial

W 04-Dec-24, South Approach (Zones 8 & 9)

Prep Zinc Anpde Surfal

feq Zong

R

m Remove and Replacd Anodes Containment Support
9
epaif Concrete Surfaces Zone 8/9

Pre|

Zinc Anode Surfaces Zgne 8/10

/etdlize Anode Surfaces Zone 9

+[O=letalize Anode Surfaces Zone 8/10

bDE Install CP Wiring, Power and Communication - Zones 8 & 9
Remove Acess and Containment - Zones 8 & 9

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Pu— Summary
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