Activity Name

Original Duration

US 101 Frontage Road - Ben Jones Bridge_Actual Upc

Milestones

Stellar J Completion
Conctract Completion
Administration
Submittals

Prepare and Submit

Review and Approve

Procurement

‘ Zinc Anode Materials
‘ Concrete Repair Materials
‘ CP Cabinet Equipment

Construction

‘ Contractor Mobilization
‘ Contractor Demobilization

Install Scaffolding Zone 1

Install Containment Initial

Install Containment Initial

Install Scaffolding Zone 8

Notice to Proceed

Prep and Submit - Damaged Reinforcement Repair Plan
Prep and Submit - Construction/Equipment Loading
Prep and Submit - Work Containment Plan

Prep and Submit - Work Containment System

Prep and Submit - Erosion and Sediment Control Plan
Prep and Submit - QC Plan

Prep and Submit - CP & Reference Cell Procedures
Prep and Submit - Temporary Work Access - Arch

|

|

|

1

‘ Prep and Submit - Temporary Work Access - Upper

|

|

1

‘ Prep and Submit - Power & Communication Equipment

Review and Approve - Construction/Equipment Loading
Review and Approve - Temporary Work Access - Upper
Review and Approve - Work Containment Plan

Review and Approve - Work Containment System

Review and Approve - Concrete Repair Procedures
Review and Approve - QC Plan

Review and Approve - CP & Reference Cell Procedures
Review and Approve - Temporary Work Access - Arch

|
|
|
|
|
‘ Review and Approve - Damaged Reinforcement Repair Plan
|
|
|
|
‘ Review and Approve - Power & Communication Equipment

North Approach (Zones 1 & 2)
Install Access Platform — Upper Zone 1 & 2

Prep Zinc Anode Surfaces Zone 1/10
Prep Zinc Anode Surfaces Zone 2
Repair Concrete Surfaces Zone 1/2
Metalize Zinc Anode Surfaces Zone 2
Metalize Zinc Anode Surfaces Zone 1/10
Remove and Replace Anodes Containment Support
Install CP Wiring, Power and Communication - Zones 1-2
Remove Access Platform and Scaffolding - Zone 1 & 2
Arch Span (Zones 3, 4, 5, 6 and 7)
Install Access Platform — Upper Zone 3, 4,5 & 6
Prep Zinc Anode Surfaces Zone 5
Repair Concrete Surfaces Zone 5
Install Access Platform & Containment - Arch Rib
Metallize Zinc Anode Surfaces Zone 5
Prep Zinc Anode Surfaces Zone 3/10
Prep Zinc Anode Surfaces Zone 4/10
Prep Zinc Anode Surfaces Zone 6
Prep Zinc Anode Surfaces Zone 7
Repair Concrete Surfaces Zone 3/4
Repair Concrete Surfaces Zone 6
Repair Concrete Surfaces Zone 7
Remove and Replace Anodes Containment Support
Metalize Zinc Anode Surfaces Zone 3/10
Metalize Zinc Anode Surfaces Zone 4/10
Metalize Zinc Anode Surfaces Zone 6
Metalize Zinc Anode Surfaces Zone 7
Install CP Wiring, Power and Communication - Zones 3-7
Remove Access and Containment Arch Ribs
South Approach (Zones 8 & 9)
Install Access Platform — Upper Zone 8 & 9

Prep Zinc Anode Surfaces Zone 9

Prep Zinc Anode Surfaces Zone 8/10

Metalize Anode Surfaces Zone 9

Remove and Replace Anodes Containment Support
Repair Concrete Surfaces Zone 8/9/10

Metalize Anode Surfaces Zone 8/10

Install CP Wiring, Power and Communication - Zones 8 & 9

Remove Acess and Containment - Zones 8 & 9

Prep and Submit - Traffic Control Plan

Prep and Submit - Concrete Repair Procedures

Review and Approve - Erosion and Sediment Control Plan

Review and Approve - Traffic Control Plan

Prep/Place Anode Equipment

Install Traffic Signage and Perimeter Control
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Actual
Duration

Start

Finish

307| Jan-02-24 A [ Mar-31-25

0
0

210

1
12
71
13
13
18
32
21
21
73

1
12
7
18
18
19
19
1
1
63

13
30

8
63
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Jan0324A

Jan02-24A

6 Mar01-24A
Mar-01-24 A
Mar-01-24 A
Jan-02-24 A
Mar-01-24 A
Mar-01-24 A
Mar-01-24 A
Feb-16-24 A
Mar-25-24 A
Mar-25-24 A
Mar-19-24 A
5/ Jun-20-24 A

4 Feb-1924A
Mar-07-24 A
Mar-13-24 A
Mar-19-24 A
Mar-14-24 A
Mar-14-24 A
Mar-13-24 A
Mar-13-24 A
Apr-15-24 A
Apr-15-24 A
Apr-01-24 A
4 Jul-16-24 A

‘May-01-24A
Jun-03-24 A
Jul0124 A
Jul-30-24 A

2 Apr08-24A
Apr-08-24 A
Dec-04-24
Apr-15-24 A
Apr-15-24 A
Jun-17-24 A
Aug-01-24 A
Aug-16-24 A
Aug-16-24 A
Aug-27-24 A
Oct-09-24 A
Oct-09-24 A
Aug-16-24 A
Oct-16-24 A
Nov-04-24 A
Apr-22-24 A
Apr-22-24 A
Jun-17-24 A
Jul-08-24 A
Aug-13-24 A
Sep-06-24 A
Sep-16-24 A
Sep-16-24 A
Sep-24-24 A
Sep-24-24 A
Sep-24-24 A
Oct-03-24 A
Oct-03-24 A
Jun-17-24 A
Oct-17-24 A
Oct-17-24 A
Oct-17-24 A
Oct-17-24 A
Nov-04-24
Nov-19-24
May-01-24 A
May-01-24 A
May-13-24 A
May-16-24 A
May-27-24 A
Jul-09-24 A
Aug-08-24 A
May-27-24 A
Jun-10-24 A
Aug-21-24 A

9 Sep-10-24 A

Nov-04-24

Dec-09-24
Mar-31-25*

Juk30-24A

‘Mar07-24A
Mar-12-24 A
Mar-13-24 A
Mar-13-24 A
Mar-14-24 A
Mar-14-24 A
Mar-19-24 A
Mar-19-24 A
Apr-15-24 A

Apr-15-24 A

May-31-24 A
Jul-15-24 A

'Feb-2324A |
Mar-08-24 A
Mar-25-24 A
Mar-26-24 A
Apr-01-24 A
Apr-01-24 A
Apr-01-24 A
Apr-01-24 A
Apr-16-24 A
Apr-16-24 A
Jun-03-24 A
Jul-30-24 A

‘May-14-24A |
Jul03-24 A
Jul-09-24 A
Oct-01-24 A

Apr-09-24A
Apr-12-24 A
Dec-09-24
Nov-12-24
Apr-23-24 A
Jul-31-24 A
Aug-05-24 A
Aug-28-24 A
Aug-28-24 A
Sep-27-24 A
Oct-14-24 A
Oct-16-24 A
Oct-16-24 A
Oct-24-24 A
Nov-12-24
Dec-04-24
May-01-24 A
Jun-26-24 A
Aug-02-24 A
Sep-11-24 A
Sep-13-24 A
Sep-24-24 A
Sep-24-24 A
Oct-02-24 A
Oct-02-24 A
Oct-16-24 A
Oct-16-24 A
Oct-16-24 A
Nov-04-24
Nov-04-24
Nov-04-24
Nov-04-24
Nov-04-24
Nov-22-24
Dec-04-24
Nov-09-24
May-10-24 A
May-30-24 A
May-31-24 A
Jun-07-24 A
Aug-08-24 A
Aug-15-24 A
Aug-19-24 A
Aug-23-24 A
Sep-04-24 A
Sep-19-24 A
Nov-09-24

Qtr 1, 2024
Jan Feb Mar Apr

4 Notice to Proceed
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Prep and Submit - Traffic dontro Plan

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Qtr 2, 2024
May

Prep and Submit - Cbncre e Repair Procedures

Prep and Submit - Damaged Reinforcement Repair Plan
Prep and Submit - ¢onst.Jdion/Equipment Loading ‘

Prep and Submit -iWork Containment Plan

Prep and Submit -iWork Containment System

‘ Prep and Submit -| Temporary Work Access - Upiper

R e,,:iio . I R ,,,,————--- e, R .- L sté ik i ™PA = ™
! ! ‘ Prep and Submit {Erosion and Sediment Control Plan ! ! ! ! !

‘ Prep and Submit - QC Plan

Prep and Subm|t CP & Reference Cell Prooedures

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rosion and Sediment Cpntrol Plan

=l Review ar|d App]|
LY | RLview land Approve - Traffic Control Plan

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

"t ReYiew and Approve - Construction/Equipment Loading
Review and Approve - Temporary Work Access - Upper

Reyiew and Approve - Work Containment Plan

[Reyiew and Approve - Work Containment System

Reyiew and Approve - Damaged: Reinforcement Repair Plan

Reyiew and Approve - Concrefe Repair Procedures

Prep and Submit - Temporary Work Access -Arch

October Update

Jun Jul

Qtr 3, 2024
Aug Sep
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JuI 30-24 A, Administration
,Jul-30-24 A, Submittals

Juk15-24 A, Prepare and Submit

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

=1 Reviewand Rpprove CP & Reference Cell Prooedures

= Reviewand Rpprove QC Plan
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_ Prep/Place Anod Eqmpment

Install Traffic Signage énd Perimeter Control
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Contractor Mobilizaltion

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Review and Approve - Temgorary Work Accegs - Arch

Zinc Anode Materials
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Prep and Subm|t Power & Communication Eqmpment
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qu -30-24 A, Review and Approve
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Review and Approve - Power & Communication Equipment

Concrete Repair M terials

InstaIIAccess Platform — Upper Zone 1 & 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Install Scaffolding Zone 1

Oct

Oct-01-24 A, Procurement

CP Cabinet Equipment

-’;‘- Install Gontainment Initial

- Ptep Zinc Anode Surfaces Zone 1/10

ﬁ P:rep Zinc Anode Surfaces Zone 2 |
L’:—Mancrete Surfaces Zone 1|2

etalize Zinc L\nod:e Surfaces Zone 2
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etalize Zijc Anode Surfaces Zone 1/10
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=B |nstall Access Platform — Upper Zone 3,4,5&6

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

. Preb ZincAnode Surfaces Zone 5

_ Repair Joncrete Surfaces Zone 5

: Install Access PIatfoi"m & Containment - Arch Rib
Vietaliize Zi :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Remove ard Reajplace Anodes Containment Suppoirt

Qtr 4, 2024
Nov Dec

Jan

Oct-29-24 11:39

____________________________________________________________________________________________________________________________

Nov-12-24, North Ap:); roach (Zones 1 & 2)

nstall bP Wiring, Power and Communica‘ti:)n -Zones 1-2

'>|:|- “R_ér_r;é\_/é:&(_:(_;ééé_lslgﬁonn and Scaffolding - Zone 1 & 2 | :
‘ Dec-04-24, Arch Span (Zones 3,4,5,6and7)
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

E Zinc Anode Surfaces Zone 5

.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Prep Zinc Anode Suffaces Zone 3/1

—4
'
'

-——
"'* Prep Zinc Anode Suffaces Zone 4/1 D

*— Prep Zinc Aode Surfaces Zone §

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

"ﬁ Prep Zinc Ajode Surfaces 4one

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Repair Con :retei

Repair Con :rété?

Repair Con ‘retei

4

Surfaces Zone 3/4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Surfaces Zone 6

Burfaces Zone 7

Install Access Platform:— Upper Zone 8 & 9

install Scaffolding Zone 8

Install Containment Initial

Prep Zinc Anode Suﬁacés Zong 9

Prep Zinc Anode Surfacejs. Zone $/10

etalize Anode Surfaceb Zone 9

H Surfaces Zone

L’_:‘_N etalize Anode Surfaces Zd:)ne 8/10

'~ —

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

te Anodes Containment Su:pport

Remove and Replace Anodejs Containment Support
Anode Surfaceg Zone 3/10

Anode Surfaces Zone 4/10

,,,,,,,,,,,,,,,,

Anode Surface$ Zonei6

8/9/10

Install CP Wiﬁng, Power and Communicatfon -:

Anode Surfacezs Zone!7

] Install ¢F Wiring, Power and Communicatidn - Zones 3-7

*:a<hemove Access and Containhﬁent Arch Ribs

:a h (Zones 8 & 9)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fones 8 &9

Dec-09-24, Construction

@ Contractor Demobilizatidn

Qtr 1, 2025 Qtr 2, 2025
Feb Mar Apr
I Mar-31-25, US 101 Frontage R
J' Mar-31-25, Milestones
Q'Conctract Completion
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mm=—mm Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

@ Milestone

I Critical Remaining Work ==y Smmary
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