
Activity Name Original Duration Actual
Duration

Start Finish

US 101 Frontage Road - Ben Jones Bridge_Actual Upd 396 307 Jan-02-24 A Mar-31-25

Milestones 389 0 Jan-03-24 A Mar-31-25

Notice to Proceed 0 0 Jan-03-24 A

Stellar J Completion 0 0 Dec-09-24

Conctract Completion 0 0 Mar-31-25*

Administration 61 210 Jan-02-24 A Jul-30-24 A

Submittals 61 210 Jan-02-24 A Jul-30-24 A

Prepare and Submit 61 195 Jan-02-24 A Jul-15-24 A

Prep and Submit - Traffic Control Plan 5 6 Mar-01-24 A Mar-07-24 A

Prep and Submit - Concrete Repair Procedures 15 11 Mar-01-24 A Mar-12-24 A

Prep and Submit - Damaged Reinforcement Repair Plan 15 12 Mar-01-24 A Mar-13-24 A

Prep and Submit - Construction/Equipment Loading 50 71 Jan-02-24 A Mar-13-24 A

Prep and Submit - Work Containment Plan 15 13 Mar-01-24 A Mar-14-24 A

Prep and Submit - Work Containment System 25 13 Mar-01-24 A Mar-14-24 A

Prep and Submit - Temporary Work Access - Upper 20 18 Mar-01-24 A Mar-19-24 A

Prep and Submit - Erosion and Sediment Control Plan 5 32 Feb-16-24 A Mar-19-24 A

Prep and Submit - QC Plan 10 21 Mar-25-24 A Apr-15-24 A

Prep and Submit - CP & Reference Cell Procedures 30 21 Mar-25-24 A Apr-15-24 A

Prep and Submit - Temporary Work Access - Arch 25 73 Mar-19-24 A May-31-24 A

Prep and Submit - Power & Communication Equipment 30 25 Jun-20-24 A Jul-15-24 A

Review and Approve 52 162 Feb-19-24 A Jul-30-24 A

Review and Approve - Erosion and Sediment Control Plan 21 4 Feb-19-24 A Feb-23-24 A

Review and Approve - Traffic Control Plan 21 1 Mar-07-24 A Mar-08-24 A

Review and Approve - Construction/Equipment Loading 21 12 Mar-13-24 A Mar-25-24 A

Review and Approve - Temporary Work Access - Upper 21 7 Mar-19-24 A Mar-26-24 A

Review and Approve - Work Containment Plan 21 18 Mar-14-24 A Apr-01-24 A

Review and Approve - Work Containment System 21 18 Mar-14-24 A Apr-01-24 A

Review and Approve - Damaged Reinforcement Repair Plan 21 19 Mar-13-24 A Apr-01-24 A

Review and Approve - Concrete Repair Procedures 21 19 Mar-13-24 A Apr-01-24 A

Review and Approve - QC Plan 21 1 Apr-15-24 A Apr-16-24 A

Review and Approve - CP & Reference Cell Procedures 21 1 Apr-15-24 A Apr-16-24 A

Review and Approve - Temporary Work Access - Arch 21 63 Apr-01-24 A Jun-03-24 A

Review and Approve - Power & Communication Equipment 21 14 Jul-16-24 A Jul-30-24 A

Procurement 132 153 May-01-24 A Oct-01-24 A

Prep/Place Anode Equipment 10 13 May-01-24 A May-14-24 A

Zinc Anode Materials 25 30 Jun-03-24 A Jul-03-24 A

Concrete Repair Materials 15 8 Jul-01-24 A Jul-09-24 A

CP Cabinet Equipment 20 63 Jul-30-24 A Oct-01-24 A

Construction 265 210 Apr-08-24 A Dec-09-24

Install Traffic Signage and Perimeter Control 3 2 Apr-08-24 A Apr-09-24 A

Contractor Mobilization 6 6 Apr-08-24 A Apr-12-24 A

Contractor Demobilization 5 0 Dec-04-24 Dec-09-24

North Approach (Zones 1 & 2) 265 203 Apr-15-24 A Nov-12-24

Install Access Platform -- Upper Zone 1 & 2 5 8 Apr-15-24 A Apr-23-24 A

Install Scaffolding Zone 1 15 44 Jun-17-24 A Jul-31-24 A

Install Containment Initial 10 3 Aug-01-24 A Aug-05-24 A

Prep Zinc Anode Surfaces Zone 1/10 8 12 Aug-16-24 A Aug-28-24 A

Prep Zinc Anode Surfaces Zone 2 8 12 Aug-16-24 A Aug-28-24 A

Repair Concrete Surfaces Zone 1/2 8 31 Aug-27-24 A Sep-27-24 A

Metalize Zinc Anode Surfaces Zone 2 8 5 Oct-09-24 A Oct-14-24 A

Metalize Zinc Anode Surfaces Zone 1/10 8 7 Oct-09-24 A Oct-16-24 A

Remove and Replace Anodes Containment Support 40 61 Aug-16-24 A Oct-16-24 A

Install CP Wiring, Power and Communication - Zones 1-2 8 8 Oct-16-24 A Oct-24-24 A

Remove Access Platform and Scaffolding - Zone 1 & 2 8 0 Nov-04-24 A Nov-12-24

Arch Span (Zones 3, 4, 5, 6 and 7) 249 189 Apr-22-24 A Dec-04-24

Install Access Platform -- Upper Zone 3, 4, 5 & 6 8 9 Apr-22-24 A May-01-24 A

Prep Zinc Anode Surfaces Zone 5 8 9 Jun-17-24 A Jun-26-24 A

Repair Concrete Surfaces Zone 5 7 25 Jul-08-24 A Aug-02-24 A

Install Access Platform & Containment - Arch Rib 15 28 Aug-13-24 A Sep-11-24 A

Metallize Zinc Anode Surfaces Zone 5 6 7 Sep-06-24 A Sep-13-24 A

Prep Zinc Anode Surfaces Zone 3/10 4 8 Sep-16-24 A Sep-24-24 A

Prep Zinc Anode Surfaces Zone 4/10 4 8 Sep-16-24 A Sep-24-24 A

Prep Zinc Anode Surfaces Zone 6 9 8 Sep-24-24 A Oct-02-24 A

Prep Zinc Anode Surfaces Zone 7 9 8 Sep-24-24 A Oct-02-24 A

Repair Concrete Surfaces Zone 3/4 12 22 Sep-24-24 A Oct-16-24 A

Repair Concrete Surfaces Zone 6 12 13 Oct-03-24 A Oct-16-24 A

Repair Concrete Surfaces Zone 7 12 13 Oct-03-24 A Oct-16-24 A

Remove and Replace Anodes Containment Support 62 133 Jun-17-24 A Nov-04-24

Metalize Zinc Anode Surfaces Zone 3/10 5 11 Oct-17-24 A Nov-04-24

Metalize Zinc Anode Surfaces Zone 4/10 5 11 Oct-17-24 A Nov-04-24

Metalize Zinc Anode Surfaces Zone 6 10 11 Oct-17-24 A Nov-04-24

Metalize Zinc Anode Surfaces Zone 7 10 11 Oct-17-24 A Nov-04-24

Install CP Wiring, Power and Communication - Zones 3-7 18 0 Nov-04-24 Nov-22-24

Remove Access and Containment Arch Ribs 15 0 Nov-19-24 Dec-04-24

South Approach (Zones 8 & 9) 235 141 May-01-24 A Nov-09-24

Install Access Platform -- Upper Zone 8 & 9 5 9 May-01-24 A May-10-24 A

Install Scaffolding Zone 8 12 17 May-13-24 A May-30-24 A

Install Containment Initial 5 15 May-16-24 A May-31-24 A

Prep Zinc Anode Surfaces Zone 9 5 13 May-27-24 A Jun-07-24 A

Prep Zinc Anode Surfaces Zone 8/10 8 28 Jul-09-24 A Aug-08-24 A

Metalize  Anode Surfaces Zone 9 5 6 Aug-08-24 A Aug-15-24 A

Remove and Replace Anodes Containment Support 3 84 May-27-24 A Aug-19-24 A

Repair Concrete Surfaces Zone 8/9/10 10 74 Jun-10-24 A Aug-23-24 A

Metalize  Anode Surfaces Zone 8/10 5 14 Aug-21-24 A Sep-04-24 A

Install CP Wiring, Power and Communication - Zones 8 & 9 8 9 Sep-10-24 A Sep-19-24 A

Remove Acess and Containment - Zones 8 & 9 5 0 Nov-04-24 Nov-09-24

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

Mar-31-25, US 101 Frontage Ro

Mar-31-25, Milestones

Notice to Proceed

Stellar J Completion

Conctract Completion

Jul-30-24 A, Administration

Jul-30-24 A, Submittals

Jul-15-24 A, Prepare and Submit

Prep and Submit - Traffic Control Plan

Prep and Submit - Concrete Repair Procedures

Prep and Submit - Damaged Reinforcement Repair Plan

Prep and Submit - Construction/Equipment Loading

Prep and Submit - Work Containment Plan

Prep and Submit - Work Containment System

Prep and Submit - Temporary Work Access - Upper

Prep and Submit - Erosion and Sediment Control Plan

Prep and Submit - QC Plan

Prep and Submit - CP & Reference Cell Procedures

Prep and Submit - Temporary Work Access - Arch

Prep and Submit - Power & Communication Equipment

Jul-30-24 A, Review and Approve

Review and Approve - Erosion and Sediment Control Plan

Review and Approve - Traffic Control Plan

Review and Approve - Construction/Equipment Loading

Review and Approve - Temporary Work Access - Upper

Review and Approve - Work Containment Plan

Review and Approve - Work Containment System

Review and Approve - Damaged Reinforcement Repair Plan

Review and Approve - Concrete Repair Procedures

Review and Approve - QC Plan

Review and Approve - CP & Reference Cell Procedures

Review and Approve - Temporary Work Access - Arch

Review and Approve - Power & Communication Equipment

Oct-01-24 A, Procurement

Prep/Place Anode Equipment

Zinc Anode Materials

Concrete Repair Materials

CP Cabinet Equipment

Dec-09-24, Construction

Install Traffic Signage and Perimeter Control

Contractor Mobilization

Contractor Demobilization

Nov-12-24, North Approach (Zones 1 & 2)

Install Access Platform -- Upper Zone 1 & 2

Install Scaffolding Zone 1

Install Containment Initial

Prep Zinc Anode Surfaces Zone 1/10

Prep Zinc Anode Surfaces Zone 2

Repair Concrete Surfaces Zone 1/2

Metalize Zinc Anode Surfaces Zone 2

Metalize Zinc Anode Surfaces Zone 1/10

Remove and Replace Anodes Containment Support

Install CP Wiring, Power and Communication - Zones 1-2

Remove Access Platform and Scaffolding - Zone 1 & 2

Dec-04-24, Arch Span (Zones 3, 4, 5, 6 and 7)

Install Access Platform -- Upper Zone 3, 4, 5 & 6

Prep Zinc Anode Surfaces Zone 5

Repair Concrete Surfaces Zone 5

Install Access Platform & Containment - Arch Rib

Metallize Zinc Anode Surfaces Zone 5

Prep Zinc Anode Surfaces Zone 3/10

Prep Zinc Anode Surfaces Zone 4/10

Prep Zinc Anode Surfaces Zone 6

Prep Zinc Anode Surfaces Zone 7

Repair Concrete Surfaces Zone 3/4

Repair Concrete Surfaces Zone 6

Repair Concrete Surfaces Zone 7

Remove and Replace Anodes Containment Support

Metalize Zinc Anode Surfaces Zone 3/10

Metalize Zinc Anode Surfaces Zone 4/10

Metalize Zinc Anode Surfaces Zone 6

Metalize Zinc Anode Surfaces Zone 7

Install CP Wiring, Power and Communication - Zones 3-7

Remove Access and Containment Arch Ribs

Nov-09-24, South Approach (Zones 8 & 9)

Install Access Platform -- Upper Zone 8 & 9

Install Scaffolding Zone 8

Install Containment Initial

Prep Zinc Anode Surfaces Zone 9

Prep Zinc Anode Surfaces Zone 8/10

Metalize  Anode Surfaces Zone 9

Remove and Replace Anodes Containment Support

Repair Concrete Surfaces Zone 8/9/10

Metalize  Anode Surfaces Zone 8/10

Install CP Wiring, Power and Communication - Zones 8 & 9

Remove Acess and Containment - Zones 8 & 9
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