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Dayton Utility Bridge Main Span Replacement - June UpdateDayton Utility Bridge Main Span Replacement - June UpdateDayton Utility Bridge Main Span Replacement - June UpdateDayton Utility Bridge Main Span Replacement - June UpdateDayton Utility Bridge Main Span Replacement - June UpdateDayton Utility Bridge Main Span Replacement - June UpdateDayton Utility Bridge Main Span Replacement - June Update

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

BID Bid Date 1d 0d 17-Nov-22 A 17-Nov-22 A

NTP Notice to Proceed 0d 0d 08-Feb-23 A

M1000 In Water Work Period Start 2023 0d 0d 01-Jun-23 A

M1010 In Water Work Period End 2023 0d 0d 15-Oct-23 A

M1020 In Water Work Period Start 2024 0d 0d 01-Jun-24 A

CC10 Remove Temp Work Bridge Milestone 0d 0d 05-Aug-24 49d

CC Contract Completion 0d 0d 17-Sep-24* 0d

M1030 In Water Work Period End 2024 0d 0d 15-Oct-24* 0d

AdministrationAdministrationAdministrationAdministrationAdministrationAdministrationAdministration

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

Prepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & SubmitPrepare & Submit

PS1090 Prepare & Submit -- Prefabricated Bridge 60d 59d 08-Jan-23 A 08-Mar-23 A

PS1300 Prepare & Submit -- Prefabricated Bridge - REV 001 15d 13d 17-Mar-23 A 30-Mar-23 A

PS1100 Prepare & Submit -- Reinforcement Shafts and Footing Shop Drawings 10d 34d 21-Mar-23 A 24-Apr-23 A

PS1110 Prepare & Submit -- Reinforcement Column and Crossbeam Shop Drawings10d 34d 21-Mar-23 A 24-Apr-23 A

PS1180 Prepare & Submit -- Illumnication Data and Cut Sheets 15d 126d 27-Mar-23 A 31-Jul-23 A

PS1170 Prepare & Submit -- Precast/Storm Submittals 20d 17d 01-Apr-23 A 18-Apr-23 A

PS1310 Prepare & Submit -- Prefabricated Bridge - REV 002 15d 6d 05-Apr-23 A 11-Apr-23 A

PS1010 Prepare & Submit -- Temporary Work Bridge 30d 81d 15-Apr-23 A 05-Jul-23 A

PS1020 Prepare & Submit -- Temporary Work Access and Platforms 30d 81d 15-Apr-23 A 05-Jul-23 A

PS1000 Prepare & Submit -- Bridge Removal Plan 15d 29d 24-Apr-23 A 23-May-23 A

PS1250 Prepare & Submit -- Precast/Storm Submittals - REV 001 5d 1d 26-Apr-23 A 27-Apr-23 A

PS1101 Prepare & Submit -- Reinforcement Shafts and Footing Shop Drawings - REV 0011d 30d 17-May-23 A 28-Jun-23 A

PS1190 Prepare & Submit -- Reinforcement Column and Crossbeam Shop Drawings - REV 0011d 30d 17-May-23 A 28-Jun-23 A

PS1040 Prepare & Submit -- Bridge Removal and Errection Containment 59d 212d 23-May-23 A 20-Dec-23 A

PS1030 Prepare & Submit -- Bridge Support and Jacking 15d 108d 26-May-23 A 11-Sep-23 A

PS1210 Prepare & Submit -- Bridge Removal Plan - REV 001 15d 108d 26-May-23 A 11-Sep-23 A

PS1080 Prepare & Submit -- Drilled Shaft Qualifications and Procedures 20d 14d 01-Jun-23 A 15-Jun-23 A

PS1230 Prepare & Submit -- Drilled Shaft Qualifications and Procedures - REV 00120d 26d 23-Jun-23 A 19-Jul-23 A

PS1200 Prepare & Submit -- Reinforcement Column and Crossbeam Shop Drawings - REV 0021d 13d 07-Jul-23 A 26-Jul-23 A

PS1240 Prepare & Submit -- Drilled Shaft Qualifications and Procedures REV 003 20d 28d 20-Jul-23 A 16-Aug-23 A

PS1120 Prepare & Submit -- Water/Sewer Pipe and Fittings 15d 23d 24-Jul-23 A 15-Aug-23 A

PS1130 Prepare & Submit -- Water/Sewer Valves and Gates 15d 23d 24-Jul-23 A 15-Aug-23 A

PS1160 Prepare & Submit -- Concrete Mix Design 15d 315d 25-Jul-23 A 03-Jun-24 A

PS1260 Prepare & Submit -- Temporary Work Bridge - REV 001 30d 6d 26-Jul-23 A 01-Aug-23 A

PS1270 Prepare & Submit -- Temporary Work Access and Platforms - REV 001 30d 6d 26-Jul-23 A 01-Aug-23 A

PS1280 Prepare & Submit -- Temporary Work Bridge - REV 002 30d 22d 08-Aug-23 A 30-Aug-23 A

PS1290 Prepare & Submit -- Temporary Work Access and Platforms - REV 002 30d 22d 08-Aug-23 A 30-Aug-23 A

PS1220 Prepare & Submit -- Bridge Removal Plan - REV 002 15d 42d 12-Sep-23 A 24-Oct-23 A

PS1070 Prepare & Submit -- Work Containmnet Plan (WCP) 10d 65d 17-Oct-23 A 20-Dec-23 A

PS1050 Prepare & Submit -- Concrete Falsework Bents 3/4 15d 95d 13-Nov-23 A 15-Feb-24 A

PS1140 Prepare & Submit -- Water Bypass Plan 20d 12d 27-Nov-23 A 08-Dec-23 A

PS1150 Prepare & Submit -- Sewer Bypass Plan 20d 12d 27-Nov-23 A 08-Dec-23 A

Review & ApprovalReview & ApprovalReview & ApprovalReview & ApprovalReview & ApprovalReview & ApprovalReview & Approval

RA1090 Review & Resubmit -- Prefabricated Bridge 21d 9d 08-Mar-23 A 17-Mar-23 A

RA1300 Review & Resubmit -- Prefabricated Bridge - REV 001 21d 6d 30-Mar-23 A 05-Apr-23 A

RA1310 Review & Resubmit -- Prefabricated Bridge - REV 002 21d 21d 11-Apr-23 A 02-May-23 A

RA1170 Review & Resubmit -- Precast/Storm Submittals 21d 8d 18-Apr-23 A 26-Apr-23 A

RA1100 Review & Resubmit -- Reinforcement Shafts and Footing Shop Drawings 21d 23d 24-Apr-23 A 17-May-23 A

RA1110 Review & Resubmit -- Reinforcement Column and Crossbeam Shop Drawings21d 23d 24-Apr-23 A 17-May-23 A

RA1250 Review & Approve -- Precast/Storm Submittals - REV 001 21d 7d 27-Apr-23 A 04-May-23 A

RA1120 Review & Approve -- Water/Sewer Pipe and Fittings 21d 1d 17-May-23 A 18-May-23 A

RA1000 Review & Resubmit -- Bridge Removal Plan 21d 2d 23-May-23 A 25-May-23 A

RA1080 Review & Resubmit -- Drilled Shaft Qualifications and Procedures 21d 8d 15-Jun-23 A 23-Jun-23 A

RA1171 Review & Resubmit -- Reinforcement Column and Crossbeam Shop Drawings - REV 00121d 9d 28-Jun-23 A 07-Jul-23 A

RA1190 Review & Approve -- Reinforcement Shafts and Footing Shop Drawings - REV 00121d 9d 28-Jun-23 A 07-Jul-23 A

RA1010 Review & Resubmit -- Temporary Work Bridge 21d 21d 05-Jul-23 A 26-Jul-23 A

RA1020 Review & Reusbmit -- Temporary Work Access and Platforms 21d 21d 05-Jul-23 A 26-Jul-23 A
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15-Oct-24, Dayton Utility Bridge Main Span Replacement - June Update

15-Oct-24, Milestones

15-Oct-24, Milestones

In Water Work Period Start 2024

Remove Temp Work Bridge Milestone

Contract Completion

In Water Work Period End 2024

03-Jun-24 A, Administration

03-Jun-24 A, Submittals

03-Jun-24 A, Prepare & Submit

Prepare & Submit -- Concrete Mix Design

Prepare & Submit -- Concrete Falsework Bents 3/4

22-Mar-24 A, Review & Approval

Dayton Utility Bridge Main Span Replacement - June Update Baseline Schedule

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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RA1230 Review & Resubmit -- Drilled Shaft Qualifications and Procedures - REV 00121d 1d 19-Jul-23 A 20-Jul-23 A

RA1240 Review & Approve -- Drilled Shaft Qualifications and Procedures REV 00321d 2d 19-Jul-23 A 20-Jul-23 A

RA1130 Review & Approve -- Water/Sewer Valves and Gates 21d 20d 24-Jul-23 A 12-Aug-23 A

RA1160 Review & Approve -- Concrete Mix Design 21d 9d 24-Jul-23 A 01-Aug-23 A

RA1200 Review & Approve -- Reinforcement Column and Crossbeam Shop Drawings - REV 00221d 12d 26-Jul-23 A 07-Aug-23 A

RA1180 Review & Approve -- Illumnication Data and Cut Sheets 21d 65d 31-Jul-23 A 03-Oct-23 A

RA1260 Review & Resubmit -- Temporary Work Bridge - REV 001 21d 7d 01-Aug-23 A 08-Aug-23 A

RA1270 Review & Reusbmit -- Temporary Work Access and Platforms - REV 001 21d 7d 01-Aug-23 A 08-Aug-23 A

RA1280 Review & Approve -- Temporary Work Bridge - REV 002 21d 0d 30-Aug-23 A 30-Aug-23 A

RA1290 Review & Approve -- Temporary Work Access and Platforms - REV 002 21d 0d 30-Aug-23 A 30-Aug-23 A

RA1030 Review & Approve -- Bridge Support and Jacking 21d 1d 11-Sep-23 A 12-Sep-23 A

RA1210 Review & Resubmit -- Bridge Removal Plan REV 001 21d 1d 11-Sep-23 A 12-Sep-23 A

RA1220 Review & Approve -- Bridge Removal Plan REV 002/003/004 21d 72d 23-Oct-23 A 02-Jan-24 A

RA1140 Review & Approve -- Water Bypass Plan 21d 17d 27-Nov-23 A 13-Dec-23 A

RA1150 Review & Approve -- Sewer Bypass Plan 21d 17d 27-Nov-23 A 13-Dec-23 A

RA1040 Review & Approve -- Bridge Removal and Errection Containment 21d 28d 06-Dec-23 A 02-Jan-24 A

RA1050 Review & Approve -- Concrete Falsework Bents 3/4 21d 107d 06-Dec-23 A 22-Mar-24 A

RA1070 Review & Approve -- Work Containment Plan (WCP) 21d 28d 06-Dec-23 A 02-Jan-24 A

Change OrdersChange OrdersChange OrdersChange OrdersChange OrdersChange OrdersChange Orders

ProcurementProcurementProcurementProcurementProcurementProcurementProcurement

F1010 Water/Sewer Gates and Valves (Revised reroute plan) 210d 220d 01-May-23 A 06-Dec-23 A

F1080 Temp Water and Sewer Valves 210d 142d 01-May-23 A 16-Nov-23 A

F1000 Prefabricated Bridge 280d 307d 02-May-23 A 04-Mar-24 A

F1060 Precast/Storm Manholes and Pipe 15d 32d 05-May-23 A 06-Jun-23 A

F1020 Water/Sewer Pipe and Fittings 25d 54d 18-May-23 A 11-Jul-23 A

F1050 Temporary Platform and Bridge 10d 27d 01-Sep-23 A 28-Sep-23 A

F1030 Reinforcement - Shafts and Footings 67d 36d 01-Nov-23 A 06-Dec-23 A

F1040 Reinforcement - Columns and Crossbeams 74d 15d 06-Dec-23 A 20-Dec-23 A

F1070 Illumniation Controls and Equipment 50d 77d 15-Jan-24 A 01-Apr-24 A

ConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Mobilization/DemobilizationMobilization/DemobilizationMobilization/DemobilizationMobilization/DemobilizationMobilization/DemobilizationMobilization/DemobilizationMobilization/Demobilization

A1010 Remove Tree(s) 2d 1d 27-Feb-23 A 28-Feb-23 A

A1000 Mobilize to Site 5d 5d 02-May-23 A 08-May-23 A

A1020 Install Erosion Control & BMP's 2d 3d 09-May-23 A 12-May-23 A

A1030 Clear and Grub SIte 2d 4d 15-May-23 A 19-May-23 A

A1040 Const. Access to Bent 3 4d 9d 22-May-23 A 02-Jun-23 A

A1050 Const. Access to Bent 4 4d 9d 05-Jun-23 A 16-Jun-23 A

A1060 FPS Curb and Gutter 2d 0d 08-Jul-24 09-Jul-24 41d

A1070 Ex, Place and Compact A/C Paving and Trench 3d 0d 08-Jul-24 10-Jul-24 40d

A1090 Remove Temp Access to Bents and Regrade 5d 0d 13-Aug-24 19-Aug-24 39d

A1080 Install Permanent BMP's 2d 0d 27-Aug-24 28-Aug-24 7d

A1100 Demobilize from Site 5d 0d 29-Aug-24 05-Sep-24 7d

StructureStructureStructureStructureStructureStructureStructure

S1000 Constr. Temporary Work Access and Platforms 15d 16d 23-Aug-23 A 14-Sep-23 A

S1020 Remove Access Obstruction, De-Energize Power and Re-Drive Access 1d 9d 21-Sep-23 A 03-Oct-23 A

S1010 Constr. Tempoary Bridge Span 16d 27d 25-Sep-23 A 31-Oct-23 A

S1270 Support Approach Spans and Splice Additional 6' 5d 5d 09-Oct-23 A 13-Oct-23 A

S1310 Hoist/Set, Errect & Deck Temporary Bridge 16d 16d 02-Nov-23 A 27-Nov-23 A

S1030 Decommission and Remove Utilities 5d 4d 03-Jan-24 A 08-Jan-24 A

S1040 Remove Span 3 Existing Bridge Supstruture 5d 7d 08-Jan-24 A 16-Jan-24 A

S1320 Remove Pier 3 and 4 Substruture for Shafts 6d 7d 18-Jan-24 A 26-Jan-24 A

S1060 Mobilize Drilled Shaft Contractor 1d 3d 24-Jan-24 A 26-Jan-24 A

S1070 Construct Drilled Shafts Bent 3 7d 5d 29-Jan-24 A 02-Feb-24 A

S1080 Move & Construct Drilled Shafts Bent 4 7d 7d 05-Feb-24 A 13-Feb-24 A

S1050 Struture Excavate Bent 3 3d 4d 12-Feb-24 A 15-Feb-24 A

S1090 FRPS Concrete Bridge Footing Bent 3 5d 8d 16-Feb-24 A 27-Feb-24 A

S1280 Structure Excavate Bent 4 3d 5d 21-Feb-24 A 27-Feb-24 A

S1200 FRPS Bent 3 Columns 5d 9d 23-Feb-24 A 06-Mar-24 A

S1100 FRPS Concrete Bridge Foorting Bent 4 5d 10d 27-Feb-24 A 11-Mar-24 A

S1110 Construct Falsework Cap Bent 3 4d 5d 12-Mar-24 A 18-Mar-24 A

S1210 FRPS Bent 4 Columns 5d 9d 14-Mar-24 A 26-Mar-24 A
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Review & Approve -- Concrete Falsework Bents 3/4

01-Apr-24 A, Procurement

Prefabricated Bridge

Illumniation Controls and Equipment

05-Sep-24, Construction

05-Sep-24, Mobilization/Demobilization

FPS Curb and Gutter

Ex, Place and Compact A/C Paving and Trench

Remove Temp Access to Bents and Regrade

Install Permanent BMP's

Demobilize from Site

12-Aug-24, Structure

Move & Construct Drilled Shafts Bent 4

FRPS Concrete Bridge Footing Bent 3

Structure Excavate Bent 4

FRPS Bent 3 Columns

FRPS Concrete Bridge Foorting Bent 4

Construct Falsework Cap Bent 3

FRPS Bent 4 Columns

Dayton Utility Bridge Main Span Replacement - June Update Baseline Schedule

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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S1130 FRPS Bent 3 Crossbeam 5d 8d 18-Mar-24 A 27-Mar-24 A

S1120 Construct Falsework Cap Bent 4 4d 6d 25-Mar-24 A 01-Apr-24 A

S1330 Bent 3 Backfill and Place Riprap 3d 4d 27-Mar-24 A 01-Apr-24 A

S1140 FRPS Bent 4 Crossbeam 5d 5d 01-Apr-24 A 08-Apr-24 A

S1340 Bent 4 and Backfill and Place Riprap 3d 4d 08-Apr-24 A 11-Apr-24 A

S1160 Errect Prefabricated Bridge 10d 13d 24-Apr-24 A 10-May-24 A

S1170 Install Utility Piping Supports and Hangers 5d 7d 13-May-24 A 21-May-24 A

S1240 Remove Falsework Bent 4 3d 2d 22-May-24 A 23-May-24 A

S1230 Remove Falsework Bent 3 3d 2d 28-May-24 A 29-May-24 A

S1220 FRPS Concrete Bridge Deck 8d 7d 04-Jun-24 A 12-Jun-24 A

S1190 Construct Bent 3/4 Utility Systems at Column Face 4d 6d 14-Jun-24 A 21-Jun-24 A

S1180 Construct Illumination and Lighting 15d 5d 24-Jun-24 A 22-Jul-24 34d

S1150 FRPS Crossbeam Thrustblocks 4d 2d 27-Jun-24 A 10-Jul-24 7d

S1290 Install Bridge Joint/Rail Transitions 2d 0d 01-Jul-24 02-Jul-24 47d

S1250 Remove Temporary Bridge Span 7d 0d 26-Jul-24 05-Aug-24 7d

S1260 Remove Temporary Work Fingers 5d 0d 06-Aug-24 12-Aug-24 7d

CivilCivilCivilCivilCivilCivilCivil

Temporary/BypassTemporary/BypassTemporary/BypassTemporary/BypassTemporary/BypassTemporary/BypassTemporary/Bypass

T1160 Ex/Place/Const Long Term Sewer Bypass 10d 14d 27-Nov-23 A 14-Dec-23 A

T1170 Ex/Place/Const Long Term Water Bypass 10d 16d 27-Nov-23 A 18-Dec-23 A

T1110 Temp Water and Sewer Testing 2d 9d 18-Dec-23 A 02-Jan-24 A

T1030 Long Term Bypass Sewer - Tie In's 4d 4d 22-Dec-23 A 29-Dec-23 A

T1150 Ex/Place/Const Short Term Temp Sewer 16+18 to Lagoon 3d 3d 29-Dec-23 A 03-Jan-24 A

T1080 Start Water Bypass 0d 0d 02-Jan-24 A

T1090 Start Long Term Sewer Bypass 0d 0d 02-Jan-24 A

T1040 Long Term Bypass Sewer 92d 127d 02-Jan-24 A 18-Jul-24 7d

T1060 Long Term Bypass Water 92d 127d 02-Jan-24 A 18-Jul-24 7d

T1020 Remove Temporary Byass Sewer 11+24 to 17+56 (SV102) 5d 0d 19-Jul-24 25-Jul-24 7d

T1070 Remove Temporary Bypass Water (12+19 to 17+31) 5d 0d 19-Jul-24 25-Jul-24 7d

T1100 Install Permanent EC and Landscape 5d 0d 20-Aug-24 26-Aug-24 7d

PermanentPermanentPermanentPermanentPermanentPermanentPermanent

StormStormStormStormStormStormStorm

P1030Ex/Place/Install Storm and Manholes MH-02 to MH-03 6d 13d 19-Jun-23 A 07-Jul-23 A

P1190Ex/Place/Install Storm and Manholes MH-03 & CB-02 to MH-04 8d 11d 01-Apr-24 A 15-Apr-24 A

P1020Ex/Place/Install Storm and Manholes MH-01 4d 0d 01-Jul-24 05-Jul-24 40d

P1040Constr. 12' Pipe From Manhole and Riprap Outfall 2d 0d 13-Aug-24 14-Aug-24 7d

P1070Ex/Const/Grade Storm Swale 3d 0d 15-Aug-24 19-Aug-24 7d

P1050Cap/Plug Extg 8" Storm at 10+14 1d 0d 20-Aug-24 20-Aug-24 38d

WaterWaterWaterWaterWaterWaterWater

P1220Ex/Place/Install Permanent Water 15+45 to 21+50 18d 21d 20-Jul-23 A 17-Aug-23 A

P1000Ex/Place/Install Permanent Water 8+31 to 12+90 15d 39d 01-Apr-24 A 23-May-24 A

P1300Ex/Place/Install Tie-In at 21+74 (WATV-01) 2d 4d 15-Apr-24 A 18-Apr-24 A

P1150Install Water Across 11+90 to 15+45 (Bridge) 8d 12d 29-May-24 A 13-Jun-24 A

P1170Complete Tie In's at 1st and Ferry 5d 7d 20-Jun-24 A 05-Jul-24 13d

P1210Pressure/Test/Flush Water - Perm/Temp 8+31 to 21+74 3d 0d 08-Jul-24 10-Jul-24 13d

SanitarySanitarySanitarySanitarySanitarySanitarySanitary

P1110 Ex/Place/Install Permanent Sanitary 15+19 to 17+46 8d 7d 15-May-24 A 23-May-24 A

P1180Install Sanitary Across 12+57 to 15+19 (Bridge) 8d 12d 29-May-24 A 13-Jun-24 A

P1100Ex/Place/Install Permanent Sanitary 11+17 to 12+57 5d 4d 17-Jun-24 A 20-Jun-24 A

P1130Pressue Test Sanitary Storm (Permanent) 3d 0d 11-Jul-24 15-Jul-24 7d

P1120Sanitary Operational Testing 3d 0d 16-Jul-24 18-Jul-24 7d
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FRPS Bent 3 Crossbeam

Construct Falsework Cap Bent 4

Bent 3 Backfill and Place Riprap

FRPS Bent 4 Crossbeam

Bent 4 and Backfill and Place Riprap

Errect Prefabricated Bridge

Install Utility Piping Supports and Hangers

Remove Falsework Bent 4

Remove Falsework Bent 3

FRPS Concrete Bridge Deck

Construct Bent 3/4 Utility Systems at Column Face

Construct Illumination and Lighting

FRPS Crossbeam Thrustblocks

Install Bridge Joint/Rail Transitions

Remove Temporary Bridge Span

Remove Temporary Work Fingers

26-Aug-24, Civil

26-Aug-24, Temporary/Bypass

Long Term Bypass Sewer

Long Term Bypass Water

Remove Temporary Byass Sewer 11+24 to 17+56 (SV102)

Remove Temporary Bypass Water (12+19 to 17+31)

Install Permanent EC and Landscape

20-Aug-24, Permanent

20-Aug-24, Storm

Ex/Place/Install Storm and Manholes MH-03 & CB-02 to MH-04

Ex/Place/Install Storm and Manholes MH-01

Constr. 12' Pipe From Manhole and Riprap Outfall

Ex/Const/Grade Storm Swale

Cap/Plug Extg 8" Storm at 10+14

10-Jul-24, Water

Ex/Place/Install Permanent Water 8+31 to 12+90

Ex/Place/Install Tie-In at 21+74 (WATV-01)

Install Water Across 11+90 to 15+45 (Bridge)

Complete Tie In's at 1st and Ferry

Pressure/Test/Flush Water - Perm/Temp 8+31 to 21+74

18-Jul-24, Sanitary

Ex/Place/Install Permanent Sanitary 15+19 to 17+46

Install Sanitary Across 12+57 to 15+19 (Bridge)

Ex/Place/Install Permanent Sanitary 11+17 to 12+57

Pressue Test Sanitary Storm (Permanent)

Sanitary Operational Testing
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Actual Work
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