
Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

22016 Yelm Water Reclamation Facility Phase 2 Upgrades Project_Update 34_June 2026_Submitted22016 Yelm Water Reclamation Facility Phase 2 Upgrades Project_Update 34_June 2026_Submitted1121 154 16-Sep-22 A 01-Feb-27 0

Project MilestonesProject Milestones 1121 29 16-Sep-22 A 01-Feb-27 0

A3500 Adminstrative Notice to Proceed 0 0 07-Oct-22 A

A9850 CO 006_SJC COR 36.02 - Additional Biodryer Procurment - Approval 1 0 16-Dec-24 A 16-Dec-24 A

A10090 CO 007_SJC COR 040.05-Additional Biodryer Install-Approval (KWS Removed) 1 0 29-May-25 A 25-Jul-25 A

A8520 Contract Execution 0 0 16-Sep-22 A

A10110 FD 041-Partial Direction on Centrifuge Relocation 1 0 23-May-25 A 23-May-25 A

A10120 FD 041-Standby for Complete Direction from Parametrix and RFI 183 Response 5 0 23-May-25 A 16-Sep-25 A

A8740 Full Notice to Proceed with Site Construction 0 0 13-Oct-22 A

A8430 Phase 1A Completion 0 0 22-Aug-25 A

A8450 Phase 1B Completion 0 0 14-Apr-26 A

A5290 Phase 2A Completion 0 0 22-Aug-25 A

A8460 Phase 2B Completion 0 0 24-Apr-26 A

A8440 Phase 3A Completion 0 0 14-Jan-26 A

A6390 Physical Completion-1,572 CD from Full NTP: January 31, 2027 0 0 01-Feb-27* 0

A6550 Project Closeout 20 20 22-Dec-26 18-Jan-27 9

A9150 PSE Contract Execution with City of Yelm 0 0 21-Oct-24 A

A8920 Punchlist 25 0 01-May-26 A 19-Jun-26 A

A3510 Substantial Completion-1,537 CD from Full NTP: December 28, 2026 0 0 24-Apr-26 A

Major Submittals and ProcurementMajor Submittals and Procurement 911 0 10-Oct-22 A 13-Apr-26 A

Submittal PrepSubmittal Prep 787 0 10-Oct-22 A 26-Sep-25 A

A9860 Submittal Prep - CO 006_SJC COR 036.02 - Additional Biodryer (February 28, 2025) 50 0 16-Dec-24 A 24-Feb-25 A

A1900 Submittal Prep-Aeration Diffuser System 40 0 10-Oct-22 A 06-Dec-22 A

A1400 Submittal Prep-Aluminum Storefronts 40 0 10-Oct-22 A 09-Feb-23 A

A1600 Submittal Prep-Asphalt Paving 30 0 24-Jan-23 A 19-Apr-23 A

A1940 Submittal Prep-Biodryer 60 0 13-Jan-23 A 03-Apr-23 A

A1700 Submittal Prep-Biodryer Boiler 40 0 10-Oct-22 A 18-Jan-23 A

A1930 Submittal Prep-Centrifuge 50 0 24-Oct-22 A 21-Dec-22 A

A1750 Submittal Prep-Centrifuge Feed Pumps 50 0 24-Oct-22 A 21-Dec-22 A

A1680 Submittal Prep-Chain Conveyors 60 0 13-Jan-23 A 03-Apr-23 A

A1760 Submittal Prep-Chemical Feed System 30 0 16-Jan-23 A 28-Feb-23 A

A1790 Submittal Prep-Chemical Storage Tanks 40 0 07-Nov-22 A 16-Mar-23 A

A1350 Submittal Prep-CMU 20 0 10-Oct-22 A 29-Nov-22 A

A1340 Submittal Prep-CMU Reinforcement 20 0 10-Oct-22 A 12-Dec-22 A

A10080 Submittal Prep-CO 007_SJC COR 040.05-Additional Biodryer Install 20 0 25-Jul-25 A 15-Aug-25 A

A1430 Submittal Prep-Coatings 20 0 10-Oct-22 A 24-Feb-23 A

A1330 Submittal Prep-Concrete Ready Mix 10 0 10-Oct-22 A 18-Oct-22 A

A1320 Submittal Prep-Concrete Reinforcement 20 0 10-Oct-22 A 11-Nov-22 A

A1650 Submittal Prep-Control Panels and PLC 90 0 10-Oct-22 A 25-Apr-23 A

A1690 Submittal Prep-Cranes and Hoists 40 0 10-Oct-22 A 15-Mar-23 A

A1620 Submittal Prep-Ductile Iron Pipe and Fittings 30 0 10-Oct-22 A 14-Dec-22 A

A1590 Submittal Prep-Earthwork Materials 15 0 10-Oct-22 A 03-Nov-22 A

A1450 Submittal Prep-Electrical Grounding 35 0 10-Oct-22 A 29-Nov-22 A

A1560 Submittal Prep-Engine Generator 20 0 10-Oct-22 A 01-Nov-22 A

A10130 Submittal Prep-FD 041 Centrifuge Relocation 15 0 16-Sep-25 A 26-Sep-25 A

A1740 Submittal Prep-Feed Forward Pumps 20 0 10-Oct-22 A 17-Oct-22 A

A1580 Submittal Prep-Fire Alarm System 60 0 10-Oct-22 A 08-May-23 A

A1840 Submittal Prep-Grit Chamber Equipment 40 0 10-Oct-22 A 30-Nov-22 A
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Adminstrative Notice to Proceed

CO 006_SJC COR 36.02 - Additional Biodryer Procurment - Approval

CO 007_SJC COR 040.05-Additional Biodryer Install-Approval (KWS Removed)

Contract Execution

FD 041-Partial Direction on Centrifuge Relocation

FD 041-Standby for Complete Direction from Parametrix and RFI 183 Response

Full Notice to Proceed with Site Construction

Phase 1A Completion

Phase 1B Completion

Phase 2A Completion

Phase 2B Completion

Phase 3A Completion

PSE Contract Execution with City of Yelm

Punchlist

Substantial Completion-1,537 CD from Full NTP: December 28, 2026

13-Apr-26 A, Major Submittals and Procurement

26-Sep-25 A, Submittal Prep

Submittal Prep - CO 006_SJC COR 036.02 - Additional Biodryer (February 28, 2025)

Submittal Prep-Aeration Diffuser System

Submittal Prep-Aluminum Storefronts

Submittal Prep-Asphalt Paving

Submittal Prep-Biodryer

Submittal Prep-Biodryer Boiler

Submittal Prep-Centrifuge

Submittal Prep-Centrifuge Feed Pumps

Submittal Prep-Chain Conveyors

Submittal Prep-Chemical Feed System

Submittal Prep-Chemical Storage Tanks

Submittal Prep-CMU

Submittal Prep-CMU Reinforcement

Submittal Prep-CO 007_SJC COR 040.05-Additional Biodryer Install

Submittal Prep-Coatings

Submittal Prep-Concrete Ready Mix

Submittal Prep-Concrete Reinforcement

Submittal Prep-Control Panels and PLC

Submittal Prep-Cranes and Hoists

Submittal Prep-Ductile Iron Pipe and Fittings

Submittal Prep-Earthwork Materials

Submittal Prep-Electrical Grounding

Submittal Prep-Engine Generator

Submittal Prep-FD 041 Centrifuge Relocation

Submittal Prep-Feed Forward Pumps

Submittal Prep-Fire Alarm System

Submittal Prep-Grit Chamber Equipment

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A1850 Submittal Prep-Grit Pump, Cyclone, Classifier 40 0 10-Oct-22 A 11-Jan-23 A

A1720 Submittal Prep-Headworks Drain Pump 20 0 10-Oct-22 A 08-Nov-22 A

A1380 Submittal Prep-Hollow Metal Doors Frames Hardware 30 0 20-Jan-23 A 20-Feb-23 A

A1420 Submittal Prep-HVAC 40 0 23-Nov-22 A 27-Mar-23 A

A1660 Submittal Prep-Instrumentation 60 0 10-Oct-22 A 12-Dec-22 A

A1570 Submittal Prep-Lighting 50 0 10-Oct-22 A 01-Dec-22 A

A1880 Submittal Prep-MBR Equipment and Controls 40 0 10-Oct-22 A 06-Dec-22 A

A1890 Submittal Prep-MBR Process Air Blowers 40 0 10-Oct-22 A 12-Dec-22 A

A1520 Submittal Prep-MCCs 110 0 10-Oct-22 A 12-May-23 A

A1370 Submittal Prep-Metal Roofing 30 0 20-Oct-22 A 20-Feb-23 A

A1530 Submittal Prep-Motor Controllers 80 0 10-Oct-22 A 12-May-23 A

A1390 Submittal Prep-Overhead Coiling Doors 40 0 13-Oct-22 A 30-Jan-23 A

A1800 Submittal Prep-Packaged Odor Control System 30 0 10-Oct-22 A 25-Jan-23 A

A1510 Submittal Prep-Panelboards 45 0 10-Oct-22 A 20-Jan-23 A

A1870 Submittal Prep-Polymer Feed System 40 0 24-Oct-22 A 21-Dec-22 A

A1610 Submittal Prep-Precast Manholes, Catch Basins, Vaults 30 0 10-Oct-22 A 22-Nov-22 A

A1460 Submittal Prep-Raceways and Boxes 35 0 10-Oct-22 A 30-Nov-22 A

A1820 Submittal Prep-Rotating Drum Screen and Washing Equipment 30 0 18-Oct-22 A 07-Dec-22 A

A1860 Submittal Prep-Rotating Scum Pipes 30 0 17-Oct-22 A 17-Jan-23 A

A1830 Submittal Prep-Septage Receiving Station Equipment 30 0 10-Oct-22 A 21-Nov-22 A

A1780 Submittal Prep-Septage Storage Tank 20 0 10-Oct-22 A 16-Dec-22 A

A1670 Submittal Prep-Shaftless Screw Conveyors 60 0 24-Oct-22 A 21-Dec-22 A

A1470 Submittal Prep-Short Circuit Study and Arc Flash 45 0 16-Dec-24 A 21-Mar-25 A

A1410 Submittal Prep-Skylights 30 0 10-Oct-22 A 09-Feb-23 A

A1640 Submittal Prep-Slide Gates 40 0 10-Oct-22 A 02-Dec-22 A

A1770 Submittal Prep-Sodium Hypo Generation System 30 0 10-Oct-22 A 01-Feb-23 A

A1810 Submittal Prep-Solids Odor Control Equipment 30 0 10-Oct-22 A 26-Jan-23 A

A1630 Submittal Prep-Stainless Steel Piping 40 0 10-Oct-22 A 04-Apr-23 A

A1360 Submittal Prep-Structural Steel 40 0 10-Oct-22 A 23-Jan-23 A

A1910 Submittal Prep-Submersible Mixers 40 0 10-Oct-22 A 06-Dec-22 A

A8400 Submittal Prep-Submersible Septage Pumps 20 0 07-Nov-22 A 19-Jan-23 A

A1730 Submittal Prep-Submersible Sewage Pumps 20 0 10-Oct-22 A 17-Oct-22 A

A1500 Submittal Prep-Switchboards 120 0 10-Oct-22 A 20-Jan-23 A

A1490 Submittal Prep-Switchgear 120 0 10-Oct-22 A 27-Apr-23 A

A1480 Submittal Prep-Transformers 45 0 10-Oct-22 A 23-Jan-23 A

A1550 Submittal Prep-UPS 90 0 10-Oct-22 A 08-May-23 A

A1920 Submittal Prep-UV Disinfection System 30 0 10-Oct-22 A 16-Dec-22 A

A1710 Submittal Prep-UV Recirc and Flowmeter Vault Pumps 30 0 26-Dec-22 A 06-Jan-23 A

A1540 Submittal Prep-VFDs 75 0 10-Oct-22 A 08-Mar-23 A

A1440 Submittal Prep-Wire and Cable 35 0 10-Oct-22 A 29-Nov-22 A

Submittal Review and ApprovalSubmittal Review and Approval 810 0 17-Oct-22 A 04-Nov-25 A

A2820 Submittal Review/Approval-Aeration Diffuser System 15 0 06-Dec-22 A 01-Feb-23 A

A2320 Submittal Review/Approval-Aluminum Storefronts 15 0 09-Feb-23 A 07-Mar-23 A

A2520 Submittal Review/Approval-Asphalt Paving 15 0 19-Apr-23 A 11-May-23 A

A2860 Submittal Review/Approval-Biodryer 15 0 04-Apr-23 A 05-Jun-23 A

A2620 Submittal Review/Approval-Biodryer Boiler 15 0 18-Jan-23 A 23-Mar-23 A

A2850 Submittal Review/Approval-Centrifuge 15 0 21-Dec-22 A 07-Apr-23 A

A2670 Submittal Review/Approval-Centrifuge Feed Pumps 15 0 21-Dec-22 A 27-Jan-23 A
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Submittal Prep-Grit Pump, Cyclone, Classifier

Submittal Prep-Headworks Drain Pump

Submittal Prep-Hollow Metal Doors Frames Hardware

Submittal Prep-HVAC

Submittal Prep-Instrumentation

Submittal Prep-Lighting

Submittal Prep-MBR Equipment and Controls

Submittal Prep-MBR Process Air Blowers

Submittal Prep-MCCs

Submittal Prep-Metal Roofing

Submittal Prep-Motor Controllers

Submittal Prep-Overhead Coiling Doors

Submittal Prep-Packaged Odor Control System

Submittal Prep-Panelboards

Submittal Prep-Polymer Feed System

Submittal Prep-Precast Manholes, Catch Basins, Vaults

Submittal Prep-Raceways and Boxes

Submittal Prep-Rotating Drum Screen and Washing Equipment

Submittal Prep-Rotating Scum Pipes

Submittal Prep-Septage Receiving Station Equipment

Submittal Prep-Septage Storage Tank

Submittal Prep-Shaftless Screw Conveyors

Submittal Prep-Short Circuit Study and Arc Flash

Submittal Prep-Skylights

Submittal Prep-Slide Gates

Submittal Prep-Sodium Hypo Generation System

Submittal Prep-Solids Odor Control Equipment

Submittal Prep-Stainless Steel Piping

Submittal Prep-Structural Steel

Submittal Prep-Submersible Mixers

Submittal Prep-Submersible Septage Pumps

Submittal Prep-Submersible Sewage Pumps

Submittal Prep-Switchboards

Submittal Prep-Switchgear

Submittal Prep-Transformers

Submittal Prep-UPS

Submittal Prep-UV Disinfection System

Submittal Prep-UV Recirc and Flowmeter Vault Pumps

Submittal Prep-VFDs

Submittal Prep-Wire and Cable

04-Nov-25 A, Submittal Review and Approval

Submittal Review/Approval-Aeration Diffuser System

Submittal Review/Approval-Aluminum Storefronts

Submittal Review/Approval-Asphalt Paving

Submittal Review/Approval-Biodryer

Submittal Review/Approval-Biodryer Boiler

Submittal Review/Approval-Centrifuge

Submittal Review/Approval-Centrifuge Feed Pumps

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A2600 Submittal Review/Approval-Chain Conveyors 15 0 04-Apr-23 A 20-Jul-23 A

A2680 Submittal Review/Approval-Chemical Feed System 15 0 28-Feb-23 A 27-Jul-23 A

A2710 Submittal Review/Approval-Chemical Storage Tanks 15 0 16-Mar-23 A 05-Feb-24 A

A2270 Submittal Review/Approval-CMU 15 0 29-Nov-22 A 30-Jan-23 A

A2260 Submittal Review/Approval-CMU Reinforcement 15 0 13-Dec-22 A 24-Mar-23 A

A9870 Submittal Review/Approval-CO 006_COR 036.02 Additional Biodryer 15 0 27-Feb-25 A 26-Mar-25 A

A2350 Submittal Review/Approval-Coatings 15 0 24-Feb-23 A 06-Mar-23 A

A2250 Submittal Review/Approval-Concrete Ready Mix 15 0 18-Oct-22 A 04-Nov-22 A

A2240 Submittal Review/Approval-Concrete Reinforcement 15 0 11-Nov-22 A 31-Jan-23 A

A2570 Submittal Review/Approval-Control Panels and PLC 15 0 25-Apr-23 A 12-May-23 A

A10070 Submittal Review/Approval-COR 007_COR 040.05 Additonal Biodryer Install 15 0 15-Aug-25 A 04-Nov-25 A

A2610 Submittal Review/Approval-Cranes and Hoists 15 0 15-Mar-23 A 16-Jun-23 A

A2540 Submittal Review/Approval-Ductile Iron Pipe and Fittings 15 0 14-Dec-22 A 21-Feb-23 A

A2510 Submittal Review/Approval-Earthwork Materials 15 0 03-Nov-22 A 15-Dec-22 A

A2370 Submittal Review/Approval-Electrical Grounding 15 0 29-Nov-22 A 26-Jan-23 A

A2480 Submittal Review/Approval-Engine Generator 15 0 01-Nov-22 A 09-Feb-23 A

A10140 Submittal Review/Approval-FD 041 Centrifuge Relocation 15 0 26-Sep-25 A 20-Oct-25 A

A2660 Submittal Review/Approval-Feed Forward Pumps 15 0 17-Oct-22 A 27-Jan-23 A

A2500 Submittal Review/Approval-Fire Alarm System 15 0 08-May-23 A 20-Jul-23 A

A2760 Submittal Review/Approval-Grit Chamber Equipment 15 0 30-Nov-22 A 24-Jan-23 A

A2770 Submittal Review/Approval-Grit Pump, Cyclone, Classifier 15 0 30-Nov-22 A 24-Jan-23 A

A2640 Submittal Review/Approval-Headworks Drain Pump 15 0 08-Nov-22 A 08-Feb-23 A

A2300 Submittal Review/Approval-Hollow Metal Doors Frames Hardware 15 0 20-Feb-23 A 12-May-23 A

A2340 Submittal Review/Approval-HVAC 15 0 27-Mar-23 A 19-Dec-23 A

A2580 Submittal Review/Approval-Instrumentation 15 0 12-Dec-22 A 03-Apr-23 A

A2490 Submittal Review/Approval-Lighting 15 0 01-Dec-22 A 08-Mar-23 A

A2800 Submittal Review/Approval-MBR Equipment and Controls 15 0 06-Dec-22 A 01-Feb-23 A

A2810 Submittal Review/Approval-MBR Process Air Blowers 15 0 12-Dec-22 A 16-Feb-23 A

A2440 Submittal Review/Approval-MCCs 15 0 12-May-23 A 23-May-23 A

A2290 Submittal Review/Approval-Metal Roofing 15 0 20-Feb-23 A 12-May-23 A

A2450 Submittal Review/Approval-Motor Controllers 15 0 12-May-23 A 19-May-23 A

A2310 Submittal Review/Approval-Overhead Coiling Doors 15 0 30-Jan-23 A 17-May-23 A

A2720 Submittal Review/Approval-Packaged Odor Control System 15 0 25-Jan-23 A 17-Mar-23 A

A2430 Submittal Review/Approval-Panelboards 15 0 20-Jan-23 A 17-Mar-23 A

A2790 Submittal Review/Approval-Polymer Feed System 15 0 21-Dec-22 A 06-Mar-23 A

A2530 Submittal Review/Approval-Precast Manholes, Catch Basins, Vaults 15 0 22-Nov-22 A 08-Feb-23 A

A2380 Submittal Review/Approval-Raceways and Boxes 15 0 30-Nov-22 A 02-Feb-23 A

A2740 Submittal Review/Approval-Rotating Drum Screen and Washing Equipment 15 0 07-Dec-22 A 25-May-23 A

A2780 Submittal Review/Approval-Rotating Scum Pipes 15 0 17-Jan-23 A 07-Feb-23 A

A2750 Submittal Review/Approval-Septage Receiving Station Equipment 15 0 21-Nov-22 A 27-Dec-22 A

A2700 Submittal Review/Approval-Septage Storage Tank 15 0 16-Dec-22 A 26-Jan-23 A

A2590 Submittal Review/Approval-Shaftless Screw Conveyors 15 0 21-Dec-22 A 05-May-23 A

A2390 Submittal Review/Approval-Short Circuit Study and Arc Flash 10 0 21-Mar-25 A 26-Mar-25 A

A9910 Submittal Review/Approval-SJC COR 037 CCT Structural Modifications 15 0 22-Jan-25 A 19-May-25 A

A9930 Submittal Review/Approval-SJC COR 038 Rotork Power Actuator 15 0 14-Feb-25 A 02-Apr-25 A

A2330 Submittal Review/Approval-Skylights 15 0 09-Feb-23 A 28-Mar-23 A

A2560 Submittal Review/Approval-Slide Gates 15 0 02-Dec-22 A 12-Jan-23 A

A2690 Submittal Review/Approval-Sodium Hypo Generation System 15 0 01-Feb-23 A 05-Feb-24 A
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Submittal Review/Approval-Chain Conveyors

Submittal Review/Approval-Chemical Feed System

Submittal Review/Approval-Chemical Storage Tanks

Submittal Review/Approval-CMU

Submittal Review/Approval-CMU Reinforcement

Submittal Review/Approval-CO 006_COR 036.02 Additional Biodryer

Submittal Review/Approval-Coatings

Submittal Review/Approval-Concrete Ready Mix

Submittal Review/Approval-Concrete Reinforcement

Submittal Review/Approval-Control Panels and PLC

Submittal Review/Approval-COR 007_COR 040.05 Additonal Biodryer Install

Submittal Review/Approval-Cranes and Hoists

Submittal Review/Approval-Ductile Iron Pipe and Fittings

Submittal Review/Approval-Earthwork Materials

Submittal Review/Approval-Electrical Grounding

Submittal Review/Approval-Engine Generator

Submittal Review/Approval-FD 041 Centrifuge Relocation

Submittal Review/Approval-Feed Forward Pumps

Submittal Review/Approval-Fire Alarm System

Submittal Review/Approval-Grit Chamber Equipment

Submittal Review/Approval-Grit Pump, Cyclone, Classifier

Submittal Review/Approval-Headworks Drain Pump

Submittal Review/Approval-Hollow Metal Doors Frames Hardware

Submittal Review/Approval-HVAC

Submittal Review/Approval-Instrumentation

Submittal Review/Approval-Lighting

Submittal Review/Approval-MBR Equipment and Controls

Submittal Review/Approval-MBR Process Air Blowers

Submittal Review/Approval-MCCs

Submittal Review/Approval-Metal Roofing

Submittal Review/Approval-Motor Controllers

Submittal Review/Approval-Overhead Coiling Doors

Submittal Review/Approval-Packaged Odor Control System

Submittal Review/Approval-Panelboards

Submittal Review/Approval-Polymer Feed System

Submittal Review/Approval-Precast Manholes, Catch Basins, Vaults

Submittal Review/Approval-Raceways and Boxes

Submittal Review/Approval-Rotating Drum Screen and Washing Equipment

Submittal Review/Approval-Rotating Scum Pipes

Submittal Review/Approval-Septage Receiving Station Equipment

Submittal Review/Approval-Septage Storage Tank

Submittal Review/Approval-Shaftless Screw Conveyors

Submittal Review/Approval-Short Circuit Study and Arc Flash

Submittal Review/Approval-SJC COR 037 CCT Structural Modifications

Submittal Review/Approval-SJC COR 038 Rotork Power Actuator

Submittal Review/Approval-Skylights

Submittal Review/Approval-Slide Gates

Submittal Review/Approval-Sodium Hypo Generation System

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Remaining
Duration

Start Finish Total
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A2730 Submittal Review/Approval-Solids Odor Control Equipment 15 0 26-Jan-23 A 11-May-23 A

A2550 Submittal Review/Approval-Stainless Steel Piping 15 0 05-Apr-23 A 11-May-23 A

A2280 Submittal Review/Approval-Structural Steel 15 0 23-Jan-23 A 06-Jun-23 A

A2830 Submittal Review/Approval-Submersible Mixers 15 0 06-Dec-22 A 08-Feb-23 A

A8410 Submittal Review/Approval-Submersible Septage Pumps 15 0 19-Jan-23 A 27-Jun-23 A

A2650 Submittal Review/Approval-Submersible Sewage Pumps 15 0 17-Oct-22 A 08-Feb-23 A

A2420 Submittal Review/Approval-Switchboards 15 0 20-Jan-23 A 17-Mar-23 A

A2410 Submittal Review/Approval-Switchgear 15 0 27-Apr-23 A 09-Jun-23 A

A2400 Submittal Review/Approval-Transformers 15 0 23-Jan-23 A 27-Feb-23 A

A2470 Submittal Review/Approval-UPS 15 0 08-May-23 A 16-Jun-23 A

A2840 Submittal Review/Approval-UV Disinfection System 15 0 16-Dec-22 A 13-Feb-23 A

A2630 Submittal Review/Approval-UV Recirc and Flowmeter Vault Pumps 15 0 06-Jan-23 A 10-Mar-23 A

A2460 Submittal Review/Approval-VFDs 15 0 08-Mar-23 A 19-May-23 A

A2360 Submittal Review/Approval-Wire and Cable 15 0 29-Nov-22 A 24-Jan-23 A

Manufacturing and DeliveryManufacturing and Delivery 886 0 04-Nov-22 A 13-Apr-26 A

A3450 Delivery Lead-Aeration Diffuser System 150 0 01-Feb-23 A 25-Sep-23 A

A2950 Delivery Lead-Aluminum Storefronts 40 0 07-Mar-23 A 26-Mar-24 A

A3150 Delivery Lead-Asphalt Paving 10 0 11-May-23 A 30-Sep-25 A

A3490 Delivery Lead-Biodryer 160 0 05-Jun-23 A 02-May-24 A

A3250 Delivery Lead-Biodryer Boiler 160 0 23-Mar-23 A 03-Oct-23 A

A3480 Delivery Lead-Centrifuge 250 0 07-Apr-23 A 27-Nov-23 A

A3300 Delivery Lead-Centrifuge Feed Pumps 200 0 27-Jan-23 A 20-Nov-23 A

A3230 Delivery Lead-Chain Conveyors 160 0 20-Jul-23 A 02-May-24 A

A3310 Delivery Lead-Chemical Feed System 40 0 27-Jul-23 A 21-Nov-23 A

A3340 Delivery Lead-Chemical Storage Tanks 5 0 07-Feb-24 A 01-Aug-24 A

A10170 Delivery Lead-City of Yelm acquired conveyors for additional Biodryer Install 70 0 25-Jul-25 A 15-Dec-25 A

A10180 Delivery Lead-City of Yelm acquired conveyors for FD 041 Centrifuge Relocation 70 0 16-Sep-25 A 15-Dec-25 A

A10500 Delivery Lead-City of Yelm Conveyor 4 Electrical Components 30 0 24-Feb-26 A 13-Apr-26 A

A2900 Delivery Lead-CMU 30 0 30-Jan-23 A 16-Nov-23 A

A2890 Delivery Lead-CMU Reinforcement 20 0 24-Mar-23 A 18-Apr-23 A

A9880 Delivery Lead-CO 006_SJC COR 036.02 Additional Biodryer (12 Months) 262 0 26-Mar-25 A 25-Sep-25 A

A2980 Delivery Lead-Coatings 20 0 06-Mar-23 A 06-Nov-23 A

A2880 Delivery Lead-Concrete Ready Mix 10 0 04-Nov-22 A 11-Nov-22 A

A2870 Delivery Lead-Concrete Reinforcement 20 0 31-Jan-23 A 23-Mar-23 A

A3200 Delivery Lead-Control Panels and PLC 170 0 12-May-23 A 24-May-24 A

A9940 Delivery Lead-COR 037 CCT Structural Modifications 1 0 20-May-25 A 20-May-25 A

A9960 Delivery Lead-COR 038 Rotork Actuator Power Supply 30 0 18-Mar-25 A 05-May-25 A

A9900 Delivery Lead-COR 040.05 Additional Biodryer Install 20 0 04-Nov-25 A 18-Dec-25 A

A10320 Delivery Lead-COR 040.05-Chain Conveyor Extension for Additonal Biodryer 80 0 22-Aug-25 A 08-Apr-26 A

A3240 Delivery Lead-Cranes and Hoists 150 0 16-Jun-23 A 09-Jan-24 A

A3170 Delivery Lead-Ductile Iron Pipe and Fittings 30 0 21-Feb-23 A 02-Mar-23 A

A3140 Delivery Lead-Earthwork Materials 5 0 15-Dec-22 A 19-Jan-23 A

A3000 Delivery Lead-Electrical Grounding 20 0 26-Jan-23 A 31-Aug-23 A

A3110 Delivery Lead-Engine Generator 196 0 09-Feb-23 A 03-Jun-24 A

A10150 Delivery Lead-FD 041 Centrifuge Relocation 45 0 20-Oct-25 A 28-Nov-25 A

A3290 Delivery Lead-Feed Forward Pumps 130 0 27-Jan-23 A 16-May-23 A

A3130 Delivery Lead-Fire Alarm System 40 0 20-Jul-23 A 07-Nov-24 A

A3390 Delivery Lead-Grit Chamber Equipment 150 0 24-Jan-23 A 08-Jun-23 A
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Submittal Review/Approval-Solids Odor Control Equipment

Submittal Review/Approval-Stainless Steel Piping

Submittal Review/Approval-Structural Steel

Submittal Review/Approval-Submersible Mixers

Submittal Review/Approval-Submersible Septage Pumps

Submittal Review/Approval-Submersible Sewage Pumps

Submittal Review/Approval-Switchboards

Submittal Review/Approval-Switchgear

Submittal Review/Approval-Transformers

Submittal Review/Approval-UPS

Submittal Review/Approval-UV Disinfection System

Submittal Review/Approval-UV Recirc and Flowmeter Vault Pumps

Submittal Review/Approval-VFDs

Submittal Review/Approval-Wire and Cable

13-Apr-26 A, Manufacturing and Delivery

Delivery Lead-Aeration Diffuser System

Delivery Lead-Aluminum Storefronts

Delivery Lead-Asphalt Paving

Delivery Lead-Biodryer

Delivery Lead-Biodryer Boiler

Delivery Lead-Centrifuge

Delivery Lead-Centrifuge Feed Pumps

Delivery Lead-Chain Conveyors

Delivery Lead-Chemical Feed System

Delivery Lead-Chemical Storage Tanks

Delivery Lead-City of Yelm acquired conveyors for additional Biodryer Install

Delivery Lead-City of Yelm acquired conveyors for FD 041 Centrifuge Relocation

Delivery Lead-City of Yelm Conveyor 4 Electrical Components

Delivery Lead-CMU

Delivery Lead-CMU Reinforcement

Delivery Lead-CO 006_SJC COR 036.02 Additional Biodryer (12 Months)

Delivery Lead-Coatings

Delivery Lead-Concrete Ready Mix

Delivery Lead-Concrete Reinforcement

Delivery Lead-Control Panels and PLC

Delivery Lead-COR 037 CCT Structural Modifications

Delivery Lead-COR 038 Rotork Actuator Power Supply

Delivery Lead-COR 040.05 Additional Biodryer Install

Delivery Lead-COR 040.05-Chain Conveyor Extension for Additonal Biodryer

Delivery Lead-Cranes and Hoists

Delivery Lead-Ductile Iron Pipe and Fittings

Delivery Lead-Earthwork Materials

Delivery Lead-Electrical Grounding

Delivery Lead-Engine Generator

Delivery Lead-FD 041 Centrifuge Relocation

Delivery Lead-Feed Forward Pumps

Delivery Lead-Fire Alarm System

Delivery Lead-Grit Chamber Equipment

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

A3400 Delivery Lead-Grit Pump, Cyclone, Classifier 150 0 24-Jan-23 A 08-Jun-23 A

A3270 Delivery Lead-Headworks Drain Pump 100 0 08-Feb-23 A 17-Apr-23 A

A2930 Delivery Lead-Hollow Metal Doors Frames Hardware 30 0 12-May-23 A 23-Jan-24 A

A2970 Delivery Lead-HVAC 50 0 19-Dec-23 A 15-Jan-24 A

A3210 Delivery Lead-Instrumentation 55 0 03-Apr-23 A 19-Dec-23 A

A3120 Delivery Lead-Lighting 115 0 08-Mar-23 A 31-Aug-23 A

A3430 Delivery Lead-MBR Equipment and Controls 150 0 01-Feb-23 A 05-Dec-23 A

A3440 Delivery Lead-MBR Process Air Blowers 150 0 16-Feb-23 A 12-Sep-23 A

A3070 Delivery Lead-MCCs 325 0 19-May-23 A 31-Oct-24 A

A2920 Delivery Lead-Metal Roofing 30 0 12-May-23 A 13-Mar-24 A

A3080 Delivery Lead-Motor Controllers 325 0 19-May-23 A 05-Apr-24 A

A2940 Delivery Lead-Overhead Coiling Doors 70 0 17-May-23 A 28-Mar-24 A

A3350 Delivery Lead-Packaged Odor Control System 65 0 17-Mar-23 A 10-Nov-23 A

A3060 Delivery Lead-Panelboards 155 0 17-Mar-23 A 07-Mar-24 A

A3420 Delivery Lead-Polymer Feed System 250 0 06-Mar-23 A 21-Nov-23 A

A3160 Delivery Lead-Precast Manholes, Catch Basins, Vaults 30 0 08-Feb-23 A 01-Mar-23 A

A3010 Delivery Lead-Raceways and Boxes 30 0 02-Feb-23 A 12-May-23 A

A3370 Delivery Lead-Rotating Drum Screen and Washing Equipment 150 0 25-May-23 A 27-Feb-24 A

A3410 Delivery Lead-Rotating Scum Pipes 140 0 07-Feb-23 A 14-Aug-23 A

A3380 Delivery Lead-Septage Receiving Station Equipment 120 0 27-Dec-22 A 20-Jun-23 A

A3330 Delivery Lead-Septage Storage Tank 60 0 26-Jan-23 A 27-Feb-23 A

A3220 Delivery Lead-Shaftless Screw Conveyors 250 0 05-May-23 A 20-Dec-23 A

A3020 Delivery Lead-Short Circuit Study and Arc Flash 1 0 26-Mar-25 A 26-Mar-25 A

A2960 Delivery Lead-Skylights 40 0 28-Mar-23 A 27-Mar-24 A

A3190 Delivery Lead-Slide Gates 100 0 12-Jan-23 A 31-May-23 A

A3320 Delivery Lead-Sodium Hypo Generation System 10 0 05-Feb-24 A 05-Jun-24 A

A3360 Delivery Lead-Solids Odor Control Equipment 65 0 11-May-23 A 10-Nov-23 A

A3180 Delivery Lead-Stainless Steel Piping 40 0 11-May-23 A 22-Aug-23 A

A2910 Delivery Lead-Structural Steel 40 0 06-Jun-23 A 31-Jan-24 A

A3460 Delivery Lead-Submersible Mixers 150 0 08-Feb-23 A 23-Aug-23 A

A8420 Delivery Lead-Submersible Septage Pumps 70 0 27-Jun-23 A 07-Feb-24 A

A3280 Delivery Lead-Submersible Sewage Pumps 130 0 08-Feb-23 A 26-Apr-23 A

A3050 Delivery Lead-Switchboards 203 0 17-Mar-23 A 10-Jan-24 A

A3040 Delivery Lead-Switchgear 400 0 09-Jun-23 A 04-Feb-25 A

A3030 Delivery Lead-Transformers 95 0 27-Feb-23 A 01-May-23 A

A3100 Delivery Lead-UPS 55 0 16-Jun-23 A 30-Apr-24 A

A3470 Delivery Lead-UV Disinfection System 160 0 13-Feb-23 A 30-Oct-23 A

A3260 Delivery Lead-UV Recirc and Flowmeter Vault Pumps 100 0 10-Mar-23 A 20-Sep-23 A

A3090 Delivery Lead-VFDs 120 0 19-May-23 A 31-Aug-24 A

A2990 Delivery Lead-Wire and Cable 20 0 24-Jan-23 A 31-Aug-23 A

Construction - Schedule A Liquid StreamConstruction - Schedule A Liquid Stream 981 125 09-Jan-23 A 21-Dec-26 29

Phase 1A ConstructionPhase 1A Construction 839 0 09-Jan-23 A 14-May-26 A

Site WorkSite Work 707 0 09-Jan-23 A 05-Dec-25 A

A3670 Asphalt Removal 2 0 18-Jan-23 A 28-Apr-23 A

A3660 Clearing and Grubbing 2 0 17-Jan-23 A 06-Feb-23 A

A3650 Mobilization and Site Setup 5 0 09-Jan-23 A 17-Jan-23 A

A6970 Storm Drainage Catch Basins and 8" SD Piping 5 0 18-Jan-23 A 25-Jan-23 A

A5490 Surfacing and Restoration 10 0 27-Oct-25 A 05-Dec-25 A
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2023 2024 2025 2026 2027

Delivery Lead-Grit Pump, Cyclone, Classifier

Delivery Lead-Headworks Drain Pump

Delivery Lead-Hollow Metal Doors Frames Hardware

Delivery Lead-HVAC

Delivery Lead-Instrumentation

Delivery Lead-Lighting

Delivery Lead-MBR Equipment and Controls

Delivery Lead-MBR Process Air Blowers

Delivery Lead-MCCs

Delivery Lead-Metal Roofing

Delivery Lead-Motor Controllers

Delivery Lead-Overhead Coiling Doors

Delivery Lead-Packaged Odor Control System

Delivery Lead-Panelboards

Delivery Lead-Polymer Feed System

Delivery Lead-Precast Manholes, Catch Basins, Vaults

Delivery Lead-Raceways and Boxes

Delivery Lead-Rotating Drum Screen and Washing Equipment

Delivery Lead-Rotating Scum Pipes

Delivery Lead-Septage Receiving Station Equipment

Delivery Lead-Septage Storage Tank

Delivery Lead-Shaftless Screw Conveyors

Delivery Lead-Short Circuit Study and Arc Flash

Delivery Lead-Skylights

Delivery Lead-Slide Gates

Delivery Lead-Sodium Hypo Generation System

Delivery Lead-Solids Odor Control Equipment

Delivery Lead-Stainless Steel Piping

Delivery Lead-Structural Steel

Delivery Lead-Submersible Mixers

Delivery Lead-Submersible Septage Pumps

Delivery Lead-Submersible Sewage Pumps

Delivery Lead-Switchboards

Delivery Lead-Switchgear

Delivery Lead-Transformers

Delivery Lead-UPS

Delivery Lead-UV Disinfection System

Delivery Lead-UV Recirc and Flowmeter Vault Pumps

Delivery Lead-VFDs

Delivery Lead-Wire and Cable

21-Dec-26, Construction - Schedule A Liquid Stream

14-May-26 A, Phase 1A Construction

05-Dec-25 A, Site Work

Asphalt Removal

Clearing and Grubbing

Mobilization and Site Setup

Storm Drainage Catch Basins and 8" SD Piping

Surfacing and Restoration

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

A4960 Survey 4 0 09-Jan-23 A 17-Jan-23 A

A7110 TESC Measures 3 0 10-Jan-23 A 12-Jan-23 A

Electrical UndergroundElectrical Underground 420 0 28-Aug-23 A 20-Feb-25 A

A8730 Cable and Fiber Pulls 20 0 13-Jan-25 A 20-Feb-25 A

A9030 Completion of Electrical underground raceways - When PSE is Complete 0 0 07-Jan-25 A

A7450 Electrical Underground MBR to EQ Basin 5 0 28-Sep-23 A 21-Nov-23 A

A9000 Electrical Underground-MBR Building to Blower Building 5 0 28-Aug-23 A 30-May-24 A

A9010 Electrical Underground-MBR Building to Drain PS, WAS PS, Feed Forward PS 10 0 28-Aug-23 A 14-Nov-23 A

A8990 Electrical Underground-MBR Building to Headworks, Chem Bldg, Anoxic/Aeration Tanks 15 0 22-Apr-24 A 24-Oct-24 A

A5320 Electrical Underground-MBR Building to Solids Handling, Control Building, Sept Receiv 25 0 28-Aug-23 A 30-May-24 A

A5330 Electrical Underground-Misc 5 0 04-Oct-24 A 10-Oct-24 A

A8370 Electrical Underground-PSE Utility Vault to PSE Transformer - (Cannot complete until PSE has installed) (RFI 150) 32 0 18-Nov-24 A 06-Jan-25 A

A9020 Electrical Underground: MBR to transformer and to Gen Set 21 0 11-Mar-24 A 08-Apr-24 A

A9780 PSE Installation 5 0 31-Dec-24 A 31-Dec-24 A

A9790 RFI 150 - P40-002 Conduit 10 0 12-Dec-24 A 16-Dec-24 A

Effluent Flowmeter Vault-Sheet M803-Deleted FD 025REV01Effluent Flowmeter Vault-Sheet M803-Deleted FD 025REV01 0 0 0

Standby GeneratorStandby Generator 288 0 25-Mar-24 A 27-May-25 A

Civil and DemolitionCivil and Demolition 195 0 02-Apr-24 A 27-Jan-25 A

A3570 Backfill Generator Pad (Cannot perform until Electrical Trenching is complete PSE delay) 1 0 27-Jan-25 A 27-Jan-25 A

A3520 Excavation and Base Rock 3 0 02-Apr-24 A 04-Apr-24 A

Structural and ArchitecturalStructural and Architectural 218 0 08-Apr-24 A 21-Jan-25 A

A3540 F/R/P/S-Generator Pad 6 0 08-Apr-24 A 15-Apr-24 A

A3550 F/R/P/S-Walkway Slab (Cannot perform until Electrical Trenching is complete PSE delay) 3 0 15-Jan-25 A 21-Jan-25 A

Electrical and ControlsElectrical and Controls 249 0 25-Mar-24 A 20-Feb-25 A

A3580 Electrical 5 0 17-Feb-25 A 20-Feb-25 A

A3530 Electrical Underground 9 0 25-Mar-24 A 12-Dec-24 A

A3560 Install Generator 5 0 06-Jun-24 A 06-Jun-24 A

Startup and TestingStartup and Testing 6 0 20-Mar-25 A 27-May-25 A

A6960 Pre Operational Testing 6 0 20-Mar-25 A 27-May-25 A

Existing Control BuildingExisting Control Building 209 0 04-Aug-25 A 14-May-26 A

Electrical and ControlsElectrical and Controls 209 0 04-Aug-25 A 14-May-26 A

A10280 Complete Electrical Demolition and install after 2B Commisioning per Field Directive 041.2 and RFI 172 15 0 22-Apr-26 A 14-May-26 A

A9050 Conduit 5 0 21-Aug-25 A 26-Aug-25 A

A9080 Demolition - (Continue After 10-XFMR-DP1 is Installed ) 5 0 18-Aug-25 A 20-Aug-25 A

A9070 Instruments, Trim, Terminations 2 0 01-Sep-25 A 03-Sep-25 A

A9040 Panels/Service Equipment 3 0 04-Aug-25 A 07-Aug-25 A

A9060 Wire 3 0 27-Aug-25 A 29-Aug-25 A

Maintenance BuildingMaintenance Building 3 0 01-Apr-24 A 08-Apr-24 A

Electrical and ControlsElectrical and Controls 3 0 01-Apr-24 A 08-Apr-24 A

A9090 All Electrical 3 0 01-Apr-24 A 08-Apr-24 A

Plant Drain Pump StationPlant Drain Pump Station 541 0 26-Jan-23 A 30-Apr-25 A

Civil and DemolitionCivil and Demolition 498 0 26-Jan-23 A 16-Jan-25 A

A4080 12" D Penetration and stub out 2 0 13-Jan-25 A 13-Jan-25 A

A4070 2-1/2" SEP Penetration and stub out 2 0 06-May-24 A 08-May-24 A

A4100 3" D Penetration and stub out to vault 2 0 01-Aug-23 A 01-Aug-23 A

A4090 6" PD Penetration and stub out to vault 2 0 05-Dec-23 A 07-Dec-23 A

A4060 8" D Penetration and Pipe stub out 2 0 15-May-23 A 16-May-23 A

A3990 Backfill 2 0 06-Mar-23 A 06-Mar-23 A

A3970 Continue Wetwell Excavation from Mass Ex, and base rock for precast 3 0 21-Feb-23 A 27-Feb-23 A

A4690 COR 035 - Material Lead Time 30 0 12-Nov-24 A 07-Jan-25 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

Survey

TESC Measures

20-Feb-25 A, Electrical Underground

Cable and Fiber Pulls

Completion of Electrical underground raceways - When PSE is Complete

Electrical Underground MBR to EQ Basin

Electrical Underground-MBR Building to Blower Building

Electrical Underground-MBR Building to Drain PS, WAS PS, Feed Forward PS

Electrical Underground-MBR Building to Headworks, Chem Bldg, Anoxic/Aeration Tanks

Electrical Underground-MBR Building to Solids Handling, Control Building, Sept Receiv

Electrical Underground-Misc

Electrical Underground-PSE Utility Vault to PSE Transformer - (Cannot complete until PSE has installed) (RFI 150)

Electrical Underground: MBR to transformer and to Gen Set

PSE Installation

RFI 150 - P40-002 Conduit

27-May-25 A, Standby Generator

27-Jan-25 A, Civil and Demolition

Backfill Generator Pad (Cannot perform until Electrical Trenching is complete PSE delay)

Excavation and Base Rock

21-Jan-25 A, Structural and Architectural

F/R/P/S-Generator Pad

F/R/P/S-Walkway Slab (Cannot perform until Electrical Trenching is complete PSE delay)

20-Feb-25 A, Electrical and Controls

Electrical

Electrical Underground

Install Generator

27-May-25 A, Startup and Testing

Pre Operational Testing

14-May-26 A, Existing Control Building

14-May-26 A, Electrical and Controls

Complete Electrical Demolition and install after 2B Commisioning per Field Directive 041.2 and RFI 172

Conduit

Demolition - (Continue After 10-XFMR-DP1 is Installed )

Instruments, Trim, Terminations

Panels/Service Equipment

Wire

08-Apr-24 A, Maintenance Building

08-Apr-24 A, Electrical and Controls

All Electrical

30-Apr-25 A, Plant Drain Pump Station

16-Jan-25 A, Civil and Demolition

12" D Penetration and stub out

2-1/2" SEP Penetration and stub out

3" D Penetration and stub out to vault

6" PD Penetration and stub out to vault

8" D Penetration and Pipe stub out

Backfill

Continue Wetwell Excavation from Mass Ex, and base rock for precast

COR 035 - Material Lead Time

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 6 of 20 Stellar J Corporation

22016 Yelm Water Reclamation Facility Phase 2 Upgrades Project_Update 34_June 2026_Submitted



Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

A4670 COR 035 - Submittal/Approval 1 0 15-Oct-24 A 12-Nov-24 A

A6860 Grout fillets 3 0 16-Oct-23 A 09-Nov-23 A

A3980 Install Precast Wetwell 2 0 01-Mar-23 A 02-Mar-23 A

A6590 Mass Excavation Tanks and Pump Station to Tank Subgrade elevation 10 0 26-Jan-23 A 13-Feb-23 A

A7270 Pothole Existing 6" PD 1 0 16-May-23 A 16-May-23 A

A4010 Precast Vault Install 3 0 01-Aug-23 A 03-Aug-23 A

A4650 RFI 140 Plant Drain Tie In 10 0 11-Sep-24 A 25-Sep-24 A

A7220 Site Piping - 12" D to Existing 12" D 3 0 14-Jan-25 A 16-Jan-25 A

A7240 Site Piping-4" RW 5 0 10-Jul-23 A 12-Jul-23 A

A7230 Site Piping-6" D from Anoxi Tank Drains to Drain Pump Station 10 0 12-Jun-23 A 30-Jun-23 A

A7260 Site Piping-6" PD from PS and Vault to Connection to existing 6" PD 3 0 12-Jun-23 A 12-Jun-23 A

A7250 Site Piping-8" D and 6" D to Drain Pump Station 5 0 13-Mar-23 A 16-Mar-23 A

A4040 Vault Drain Piping to Drain Pump Station 2 0 01-Aug-23 A 01-Aug-23 A

A4000 Vault Excavation and Base Rock 3 0 31-Jul-23 A 01-Aug-23 A

A4050 Wetwell Pipe Supports 48 0 30-Jun-23 A 24-Apr-24 A

Process and MechanicalProcess and Mechanical 331 0 11-Dec-23 A 06-Mar-25 A

A7320 Hoist socket and hoist 1 0 03-Jun-24 A 03-Jun-24 A

A4020 Plant Drain PS Pumps 80-P-100 and 80-P-200 1 0 06-Mar-25 A 06-Mar-25 A

A7210 Vault Interior Piping 4 0 11-Dec-23 A 14-Dec-23 A

A4030 Wetwell Interior Piping 4 0 15-Jan-24 A 19-Jan-24 A

Electrical and ControlsElectrical and Controls 197 0 04-Mar-24 A 20-Mar-25 A

A7290 Conduit 3 0 04-Mar-24 A 06-Dec-24 A

A7310 Instruments, Trim, Terminations 3 0 10-Mar-25 A 20-Mar-25 A

A7280 Panels/Service Equipment 3 0 11-Nov-24 A 06-Dec-24 A

A7300 Wire 2 0 06-Mar-25 A 06-Mar-25 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

A4940 Ready for Pre-Operational Testing 0 0 30-Apr-25 A

MBR Tanks, RAS Distribution and Pipe GalleryMBR Tanks, RAS Distribution and Pipe Gallery 583 0 27-Feb-23 A 18-Jun-25 A

Civil and DemolitionCivil and Demolition 312 0 27-Feb-23 A 26-Mar-24 A

A6530 20" RAS-Structure to Anoxic Tanks 4 0 21-Mar-24 A 26-Mar-24 A

A6540 4" RW 5 0 10-Jul-23 A 27-Jul-23 A

A3710 6" and 8" D Underslab Piping and to Plant Drain PS 4 0 06-Mar-23 A 09-Mar-23 A

A4880 6" Scum 8 0 24-Jul-23 A 27-Jul-23 A

A5510 Backfill Walls and Base Rock-Up to bottom of Pipe Gallery Slab and RAS 6 0 23-Jun-23 A 20-Jul-23 A

A3680 Excavation - Finish after Mass Ex and Pump Station backfill 8 0 06-Mar-23 A 06-Mar-23 A

A3690 Foundation Prep-Tanks 4 0 27-Feb-23 A 14-Mar-23 A

Structural and ArchitecturalStructural and Architectural 419 0 14-Mar-23 A 06-Mar-25 A

A5220 Clean and Leak Test 7 0 17-Jul-23 A 27-Jul-23 A

A5010 Coatings 8 0 05-Aug-24 A 06-Mar-25 A

A3780 Crane Rails 5 0 29-Jan-24 A 01-Feb-24 A

A4110 F/R/P/S- RAS Distribution Structure Foundation Footings and Walls 5 0 03-Apr-23 A 21-Jun-23 A

A3740 F/R/P/S-Concrete MBR Channel 17 0 25-Sep-23 A 12-Oct-23 A

A3750 F/R/P/S-Concrete MBR Overhead Walkways 20 0 16-Oct-23 A 21-Nov-23 A

A4130 F/R/P/S-Concrete Pads for Electrical Panels and Hose bibb 3 0 08-May-24 A 30-Oct-24 A

A4170 F/R/P/S-MBR Channel Foundation Columns 5 0 23-May-23 A 15-Jun-23 A

A5230 F/R/P/S-MBR Pipe Gallery Floor Slab 1 0 21-Aug-23 A 29-Aug-23 A

A3700 F/R/P/S-MBR Tanks Concrete Foundation Slab 10 0 14-Mar-23 A 30-Mar-23 A

A3730 F/R/P/S-MBR Tanks Concrete Walls 60 0 03-Apr-23 A 18-May-23 A

A4160 F/R/P/S-RAS Distribution Slab 9 0 07-Aug-23 A 10-Aug-23 A
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2023 2024 2025 2026 2027

COR 035 - Submittal/Approval

Grout fillets

Install Precast Wetwell

Mass Excavation Tanks and Pump Station to Tank Subgrade elevation

Pothole Existing 6" PD

Precast Vault Install

RFI 140 Plant Drain Tie In

Site Piping - 12" D to Existing 12" D

Site Piping-4" RW

Site Piping-6" D from Anoxi Tank Drains to Drain Pump Station

Site Piping-6" PD from PS and Vault to Connection to existing 6" PD

Site Piping-8" D and 6" D to Drain Pump Station

Vault Drain Piping to Drain Pump Station

Vault Excavation and Base Rock

Wetwell Pipe Supports

06-Mar-25 A, Process and Mechanical

Hoist socket and hoist

Plant Drain PS Pumps 80-P-100 and 80-P-200

Vault Interior Piping

Wetwell Interior Piping

20-Mar-25 A, Electrical and Controls

Conduit

Instruments, Trim, Terminations

Panels/Service Equipment

Wire

30-Apr-25 A, Startup and Testing

Ready for Pre-Operational Testing

18-Jun-25 A, MBR Tanks, RAS Distribution and Pipe Gallery

26-Mar-24 A, Civil and Demolition

20" RAS-Structure to Anoxic Tanks

4" RW

6" and 8" D Underslab Piping and to Plant Drain PS

6" Scum

Backfill Walls and Base Rock-Up to bottom of Pipe Gallery Slab and RAS

Excavation - Finish after Mass Ex and Pump Station backfill

Foundation Prep-Tanks

06-Mar-25 A, Structural and Architectural

Clean and Leak Test

Coatings

Crane Rails

F/R/P/S- RAS Distribution Structure Foundation Footings and Walls

F/R/P/S-Concrete MBR Channel

F/R/P/S-Concrete MBR Overhead Walkways

F/R/P/S-Concrete Pads for Electrical Panels and Hose bibb

F/R/P/S-MBR Channel Foundation Columns

F/R/P/S-MBR Pipe Gallery Floor Slab

F/R/P/S-MBR Tanks Concrete Foundation Slab

F/R/P/S-MBR Tanks Concrete Walls

F/R/P/S-RAS Distribution Slab

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A4120 F/R/P/S-RAS Distribution Walls 14 0 02-Oct-23 A 19-Oct-23 A

A4140 Grating 10 0 08-May-24 A 21-May-24 A

A5570 Grout MBR Channels 4 0 22-Apr-24 A 25-Apr-24 A

A3760 Handrails 5 0 15-Jan-24 A 20-Mar-24 A

A4150 Stairs and Landing 8 0 27-Feb-24 A 21-Mar-24 A

A3770 Structural Steel 19 0 30-Nov-23 A 12-Jan-24 A

Process and MechanicalProcess and Mechanical 532 0 06-Mar-23 A 18-Jun-25 A

A6610 1-1/2" RW 3 0 19-Aug-24 A 29-Aug-24 A

A6560 18" SC Rotating Scum Pipes 3 0 27-Sep-23 A 28-Sep-23 A

A5240 Finger Weirs 2 0 26-Feb-24 A 29-Feb-24 A

A6570 MBR Equipment - Frames and Piping 16 0 25-Jun-24 A 20-Sep-24 A

A9120 MBR Equipment - SMUs 10 0 09-Jun-25 A 18-Jun-25 A

A5590 MBR Intake Slide Gates 40-SG-180, 280 4 0 11-Dec-23 A 18-Dec-23 A

A3720 Mud Valves 4 0 06-Mar-23 A 20-Nov-23 A

A6680 Pipe Gallery-10" AA 6 0 25-Jul-24 A 30-Aug-24 A

A6660 Pipe Gallery-4" CLS 1 0 25-Nov-24 A 10-Dec-24 A

A6670 Pipe Gallery-8" Perm 15 0 03-Sep-24 A 12-Dec-24 A

A6600 Weir Plates RAS 2 0 08-Jan-24 A 09-Jan-24 A

Electrical and ControlsElectrical and Controls 14 0 01-Apr-24 A 27-Mar-25 A

A5420 Conduit 5 0 01-Apr-24 A 18-Dec-24 A

A5440 Instruments, Trim, Terminations 3 0 15-Apr-24 A 27-Mar-25 A

A5450 Lighting 3 0 08-Apr-24 A 29-Oct-24 A

A5430 Wire 3 0 08-Apr-24 A 24-Mar-25 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

A6500 Ready for Pre Operational Testing 0 0 30-Apr-25 A

Anoxic 1 and Aeration 1 TanksAnoxic 1 and Aeration 1 Tanks 482 0 05-Jun-23 A 01-May-25 A

Civil and DemolitionCivil and Demolition 16 0 05-Jun-23 A 12-Aug-24 A

A1950 Demoltion-SBR Tank 1 (After MBR Tank Walls) 8 0 05-Jun-23 A 12-Aug-24 A

A3790 Start Construction of Anox 1 and Aera 1Tanks-After MBR Tanks Walls 1 0 24-Jul-23 A 24-Jul-23 A

Structural and ArchitecturalStructural and Architectural 242 0 26-Jun-23 A 22-May-24 A

A2040 Embeds-Channel OH Struts 2 0 28-Aug-23 A 30-Aug-23 A

A1970 F/R/P/S - Concrete Wall and slide gate openings 12 0 05-Jul-23 A 20-Jul-23 A

A2020 F/R/P/S-Channel Wall 10 0 07-Aug-23 A 16-Aug-23 A

A5190 F/R/P/S-Concrete Channel Bridge between Anoxic 1/2 and MBR Basins 20 0 11-Sep-23 A 12-Oct-23 A

A1980 F/R/P/S-Concrete Channel Slab 5 0 20-Jul-23 A 03-Aug-23 A

A2030 Form and Rebar-Channel OH Struts 4 0 23-Aug-23 A 30-Aug-23 A

A2000 Grating for Channel 3 0 06-May-24 A 22-May-24 A

A1990 Grouting for Channel 4 0 22-Apr-24 A 25-Apr-24 A

A5210 Guardrails 5 0 05-Feb-24 A 07-May-24 A

A5200 Ladder 1 0 11-Mar-24 A 14-Mar-24 A

A2050 Pour and Strip-Channel OH Struts 2 0 30-Aug-23 A 04-Sep-23 A

A1960 Sawcut walls for channel opening 4 0 26-Jun-23 A 30-Jun-23 A

Process and MechanicalProcess and Mechanical 323 0 25-Sep-23 A 10-Apr-25 A

A5970 10" SDS 5 0 03-Apr-24 A 10-Apr-24 A

A2220 16" ML Piping 4 0 08-Apr-24 A 12-Apr-24 A

A2230 20" RAS Piping 4 0 27-Mar-24 A 09-Apr-24 A

A6010 4" WAS 2 0 15-Jan-25 A 15-Jan-25 A

A5960 6" SC Piping 3 0 25-Sep-23 A 21-Nov-23 A

A6350 8" and 12" AA 5 0 19-Sep-24 A 28-Nov-24 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

F/R/P/S-RAS Distribution Walls

Grating

Grout MBR Channels

Handrails

Stairs and Landing

Structural Steel

18-Jun-25 A, Process and Mechanical

1-1/2" RW

18" SC Rotating Scum Pipes

Finger Weirs

MBR Equipment - Frames and Piping

MBR Equipment - SMUs

MBR Intake Slide Gates 40-SG-180, 280

Mud Valves

Pipe Gallery-10" AA

Pipe Gallery-4" CLS

Pipe Gallery-8" Perm

Weir Plates RAS

27-Mar-25 A, Electrical and Controls

Conduit

Instruments, Trim, Terminations

Lighting

Wire

30-Apr-25 A, Startup and Testing

Ready for Pre Operational Testing

01-May-25 A, Anoxic 1 and Aeration 1 Tanks

12-Aug-24 A, Civil and Demolition

Demoltion-SBR Tank 1 (After MBR Tank Walls)

Start Construction of Anox 1 and Aera 1Tanks-After MBR Tanks Walls

22-May-24 A, Structural and Architectural

Embeds-Channel OH Struts

F/R/P/S - Concrete Wall and slide gate openings

F/R/P/S-Channel Wall

F/R/P/S-Concrete Channel Bridge between Anoxic 1/2 and MBR Basins

F/R/P/S-Concrete Channel Slab

Form and Rebar-Channel OH Struts

Grating for Channel

Grouting for Channel

Guardrails

Ladder

Pour and Strip-Channel OH Struts

Sawcut walls for channel opening

10-Apr-25 A, Process and Mechanical

10" SDS

16" ML Piping

20" RAS Piping

4" WAS

6" SC Piping

8" and 12" AA

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

A2190 Air Diffusers (Finish right before startup) 5 0 18-Nov-24 A 10-Apr-25 A

A5950 Connection to existing AA Piping 2 0 16-Sep-24 A 18-Sep-24 A

A2010 Slide Gates 3 0 12-Feb-24 A 15-Feb-24 A

A2200 Sluice Gate 30-SG-175 1 0 14-Feb-24 A 15-Feb-24 A

A2210 Tank Mixer-30-MIX-150 (Finish install right before startup) 1 0 18-Mar-25 A 18-Mar-25 A

Electrical and ControlsElectrical and Controls 43 0 23-Jul-24 A 27-Mar-25 A

A5380 Conduit 10 0 30-Sep-24 A 25-Oct-24 A

A5400 Instruments, Trim, Terminations (One day to complete after Mixer Install) 7 0 28-Oct-24 A 27-Mar-25 A

A5410 Lighting 4 0 23-Jul-24 A 14-Oct-24 A

A5390 Wire (One day to complete after Mixer Install) 10 0 14-Oct-24 A 19-Mar-25 A

Startup and TestingStartup and Testing 0 0 01-May-25 A 01-May-25 A

A5980 Ready for Pre Operational Testing 0 0 01-May-25 A

Mech-Elec BuildingMech-Elec Building 659 0 01-Jun-23 A 13-Feb-26 A

Civil and DemolitionCivil and Demolition 110 0 01-Jun-23 A 28-Dec-23 A

A5310 Backfill Exterior 4 0 18-Sep-23 A 28-Dec-23 A

A5280 Base Rock under slab 2 0 21-Aug-23 A 22-Aug-23 A

A5270 Excavation 4 0 01-Jun-23 A 26-Jun-23 A

Structural and ArchitecturalStructural and Architectural 458 0 22-Jun-23 A 01-May-25 A

A4210 CMU 15 0 14-Dec-23 A 21-Mar-24 A

A3950 Coatings-Architectural 15 0 20-May-24 A 29-Aug-24 A

A8380 Coatings-Piping 10 0 22-Jan-25 A 28-Jan-25 A

A4200 Doors/Frames/Hardware (Finsih after equipment completed in Mech room) 8 0 09-May-24 A 26-Mar-25 A

A4190 F/R/P/S-Concrete Equipment Pads 5 0 20-Mar-24 A 21-Nov-24 A

A5250 F/R/P/S-Drain Sump 3 0 22-Jun-23 A 22-Jun-23 A

A4230 F/R/P/S-Electrical Room Concrete Slab 5 0 14-Nov-23 A 21-Nov-23 A

A5300 F/R/P/S-Exterior Landings and Pads 3 0 20-Jan-25 A 21-Jan-25 A

A5540 F/R/P/S-MBR Electrical Building Footings and walls 9 0 09-Oct-23 A 19-Oct-23 A

A5520 F/R/P/S-MBR Mechanical Building Walls and Footings 22 0 01-Aug-23 A 07-Sep-23 A

A4180 F/R/P/S-Mechanical Room Concrete Slab 8 0 22-Aug-23 A 29-Aug-23 A

A5500 F/R/P/S-Stairs 5 0 18-Dec-23 A 21-Dec-23 A

A5530 F/R/P/S-Stairway Slabs and Walls 10 0 01-Aug-23 A 07-Sep-23 A

A3960 Fire Extinguishers 2 0 28-Apr-25 A 01-May-25 A

A5260 Grating 1 0 17-Mar-25 A 18-Mar-25 A

A5040 Guardrails 3 0 04-Jun-24 A 05-Jun-24 A

A5050 Gypsum Board 10 0 16-Sep-24 A 16-Sep-24 A

A5060 Joint Sealants 5 0 25-Sep-24 A 10-Oct-24 A

A5020 Louvers 5 0 01-Nov-24 A 30-Apr-25 A

A4250 Metal Roofing 15 0 22-Apr-24 A 09-May-24 A

A3940 Overhead Doors 2 0 09-Apr-24 A 15-Apr-24 A

A4240 Roof Insulation 10 0 17-Apr-24 A 29-Apr-24 A

A4260 Sheet Metal/Flashing/Trim 10 0 13-May-24 A 20-Dec-24 A

A5030 Strorefronts and Windows 10 0 22-Apr-24 A 07-May-24 A

A4220 Structural Steel 12 0 28-Nov-23 A 21-Mar-24 A

A5560 Structural Steel Columns 3 0 27-Nov-23 A 07-Dec-23 A

Process and MechanicalProcess and Mechanical 656 0 19-Jun-23 A 13-Feb-26 A

A6740 1/2" CAR-Exposed (Routed around Aeration Tanks per RFP 1.1) 5 0 05-Feb-24 A 13-Feb-24 A

A6710 10" AA-Exposed 10 0 22-Apr-24 A 10-Jun-24 A

A6800 12" PERM-Below Floor Slab 5 0 26-Jun-23 A 25-Jul-23 A

A4870 12" PERM-Exposed 5 0 23-Sep-24 A 28-Feb-25 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

Air Diffusers (Finish right before startup)

Connection to existing AA Piping

Slide Gates

Sluice Gate 30-SG-175

Tank Mixer-30-MIX-150 (Finish install right before startup)

27-Mar-25 A, Electrical and Controls

Conduit

Instruments, Trim, Terminations (One day to complete after Mixer Install)

Lighting

Wire (One day to complete after Mixer Install)

01-May-25 A, Startup and Testing

Ready for Pre Operational Testing

13-Feb-26 A, Mech-Elec Building

28-Dec-23 A, Civil and Demolition

Backfill Exterior

Base Rock under slab

Excavation

01-May-25 A, Structural and Architectural

CMU

Coatings-Architectural

Coatings-Piping

Doors/Frames/Hardware (Finsih after equipment completed in Mech room)

F/R/P/S-Concrete Equipment Pads

F/R/P/S-Drain Sump

F/R/P/S-Electrical Room Concrete Slab

F/R/P/S-Exterior Landings and Pads

F/R/P/S-MBR Electrical Building Footings and walls

F/R/P/S-MBR Mechanical Building Walls and Footings

F/R/P/S-Mechanical Room Concrete Slab

F/R/P/S-Stairs

F/R/P/S-Stairway Slabs and Walls

Fire Extinguishers

Grating

Guardrails

Gypsum Board

Joint Sealants

Louvers

Metal Roofing

Overhead Doors

Roof Insulation

Sheet Metal/Flashing/Trim

Strorefronts and Windows

Structural Steel

Structural Steel Columns

13-Feb-26 A, Process and Mechanical

1/2" CAR-Exposed (Routed around Aeration Tanks per RFP 1.1)

10" AA-Exposed

12" PERM-Below Floor Slab

12" PERM-Exposed

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Remaining
Duration

Start Finish Total
Float

A9530 18" OS - Tie In to Existing (PMX Confirm) 1 0 29-Jul-25 A 29-Jul-25 A

A6830 18" OS-Below Grade-stub out 5 0 22-Aug-23 A 28-Aug-23 A

A6650 18" OS-Exposed 1 0 03-Oct-23 A 03-Oct-23 A

A6730 2" PERM 1 0 18-Dec-24 A 19-Dec-24 A

A6780 20" PE-Below Floor Slab 1 0 31-Jul-23 A 31-Jul-23 A

A6700 20" PE-Exposed 10 0 03-Oct-23 A 14-Oct-24 A

A6810 20" PERM-Below Floor Slab 8 0 26-Jun-23 A 25-Jul-23 A

A6790 4" and 6" D, floor drains, cleanouts- Below Floor Slab 8 0 19-Jun-23 A 23-Jun-23 A

A6720 4" CLS-Exposed 10 0 03-Jun-24 A 06-Jun-24 A

A6820 8" PERM-Below Floor Slab 5 0 26-Jun-23 A 25-Jul-23 A

A6770 8" PERM-Exposed 10 0 23-Sep-24 A 01-Apr-25 A

A4540 HVAC 15 0 09-Sep-24 A 30-Apr-25 A

A6620 MBR Blowers 1, 2, Standby 2 0 15-May-24 A 16-May-24 A

A6630 Permeate Pumps 1 0 26-Sep-24 A 19-Dec-24 A

A6690 Pipe Insulation-AA 1 0 12-Jan-26 A 13-Feb-26 A

A6640 UV Disinfection Banks 5 0 21-May-24 A 28-May-24 A

A6760 UV Recirculation Pump 1 0 16-Dec-24 A 19-Dec-24 A

Electrical and ControlsElectrical and Controls 125 0 21-Oct-24 A 30-Apr-25 A

Mechanical RoomMechanical Room 75 0 21-Oct-24 A 31-Mar-25 A

A4890Conduit 15 0 21-Oct-24 A 10-Feb-25 A

A4930Grounding 3 0 27-Mar-25 A 31-Mar-25 A

A4910Instruments, Trim, Terminations 7 0 20-Mar-25 A 27-Mar-25 A

A4920Lighting 5 0 24-Mar-25 A 27-Mar-25 A

A4900Wire 15 0 11-Feb-25 A 20-Mar-25 A

Electrical RoomElectrical Room 125 0 11-Nov-24 A 30-Apr-25 A

A1002040-MCC-101 - Failed Inspection 1 0 03-Apr-25 A 03-Apr-25 A

A1000040-MCC-101 Breaker - Replacement Lead Time 60 0 08-Apr-25 A 16-Apr-25 A

A6450Conduit 15 0 26-Nov-24 A 13-Mar-25 A

A4840Electrical Inspections-MCCs and Switchgear 2 0 17-Mar-25 A 20-Mar-25 A

A4860Factory Testing and Startup and Adjust-Switchgear and MCCs 5 0 31-Mar-25 A 03-Apr-25 A

A6490Grounding 3 0 10-Mar-25 A 13-Mar-25 A

A6470Instruments, Trim, Terminations 20 0 10-Mar-25 A 13-Mar-25 A

A6480Lighting 5 0 03-Feb-25 A 06-Feb-25 A

A9990Material Delivery and Install for RFI 164 10 0 31-Mar-25 A 16-Apr-25 A

A5080Notice of Change #002-Material Delay Switchgear ( 02 05 2025) 1 0 05-Feb-25 A 05-Feb-25 A

A6440Panels/Service Equipment 20 0 11-Nov-24 A 06-Mar-25 A

A4850PSE Energize 5 0 30-Apr-25 A 30-Apr-25 A

A4810Pull Wire-MCC 101, 102, 103-Switchgear 3 0 25-Feb-25 A 27-Feb-25 A

A4820Pull Wire-MCC 201, 202, 203-Switchgear 3 0 28-Feb-25 A 06-Mar-25 A

A6430Service Entrance 4 0 16-Dec-24 A 10-Jan-25 A

A9970Standby for PSE to schedule PSE Energize (Incomplete Prep RFI 164) 10 0 16-Apr-25 A 29-Apr-25 A

A4760Switchgear Delivery 1 0 05-Feb-25 A 05-Feb-25 A

A4800Switchgear-Pull Wire 1 0 24-Feb-25 A 24-Feb-25 A

A4790Switchgear-Pull Wire Meter Cabinet to Switchgear 1 0 20-Feb-25 A 20-Feb-25 A

A4770Switchgear-Receive, Offload, Inspect 1 0 05-Feb-25 A 06-Feb-25 A

A4780Switchgear-Set Gear in place, Anchor, etc 3 0 10-Feb-25 A 18-Feb-25 A

A4830Terminations MCCs and Switchgear (Breaker and AQD Delays delay this) 5 0 10-Mar-25 A 13-Mar-25 A

A6460Wire 15 0 01-Dec-24 A 06-Mar-25 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

18" OS - Tie In to Existing (PMX Confirm)

18" OS-Below Grade-stub out

18" OS-Exposed

2" PERM

20" PE-Below Floor Slab

20" PE-Exposed

20" PERM-Below Floor Slab

4" and 6" D, floor drains, cleanouts- Below Floor Slab

4" CLS-Exposed

8" PERM-Below Floor Slab

8" PERM-Exposed

HVAC

MBR Blowers 1, 2, Standby

Permeate Pumps

Pipe Insulation-AA

UV Disinfection Banks

UV Recirculation Pump

30-Apr-25 A, Electrical and Controls

31-Mar-25 A, Mechanical Room

Conduit

Grounding

Instruments, Trim, Terminations

Lighting

Wire

30-Apr-25 A, Electrical Room

40-MCC-101 - Failed Inspection

40-MCC-101 Breaker - Replacement Lead Time

Conduit

Electrical Inspections-MCCs and Switchgear

Factory Testing and Startup and Adjust-Switchgear and MCCs

Grounding

Instruments, Trim, Terminations

Lighting

Material Delivery and Install for RFI 164

Notice of Change #002-Material Delay Switchgear ( 02 05 2025)

Panels/Service Equipment

PSE Energize

Pull Wire-MCC 101, 102, 103-Switchgear

Pull Wire-MCC 201, 202, 203-Switchgear

Service Entrance

Standby for PSE to schedule PSE Energize (Incomplete Prep RFI 164)

Switchgear Delivery

Switchgear-Pull Wire

Switchgear-Pull Wire Meter Cabinet to Switchgear

Switchgear-Receive, Offload, Inspect

Switchgear-Set Gear in place, Anchor, etc

Terminations MCCs and Switchgear (Breaker and AQD Delays delay this)

Wire

30-Apr-25 A, Startup and Testing

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A6400 Ready for Pre Operational Testing 0 0 30-Apr-25 A

CIP BuildingCIP Building 384 0 26-Sep-23 A 30-Apr-25 A

Civil and DemolitionCivil and Demolition 54 0 26-Sep-23 A 13-Nov-23 A

A4500 4" D to CIP Manhole 1 0 09-Nov-23 A 09-Nov-23 A

A5580 Backfill 1 0 13-Nov-23 A 13-Nov-23 A

A4510 CIP Manhole 4 0 26-Sep-23 A 28-Sep-23 A

A4270 Excavation and Base Rock 3 0 06-Nov-23 A 08-Nov-23 A

A4520 Interior Coating-CIP Manhole 2 0 09-Nov-23 A 09-Nov-23 A

A4460 Underslab Piping-4" D and 4" RW 3 0 09-Nov-23 A 09-Nov-23 A

Structural and ArchitecturalStructural and Architectural 283 0 13-Nov-23 A 13-Nov-24 A

A4300 2x6 Interior Stud walls 4 0 04-Mar-24 A 06-Mar-24 A

A4410 Belowgrade waterproofing and insulation 1 0 24-Jun-24 A 27-Jun-24 A

A4440 Coatings 4 0 12-Nov-24 A 13-Nov-24 A

A4380 Doors/Frames/Hardware 3 0 13-May-24 A 14-May-24 A

A4390 F/R/P/S-CIP Building Concete Curbs for walls and 6" Cover Slab 3 0 13-Dec-23 A 14-Dec-23 A

A4280 F/R/P/S-CIP Building Concrete Foundation Slab 8 0 14-Nov-23 A 15-Nov-23 A

A4450 Hardi soffit panels 4 0 14-Mar-24 A 18-Mar-24 A

A4400 Interior and Exterior Wall Sheathing 3 0 13-Mar-24 A 18-Mar-24 A

A4330 Metal Roofing 5 0 19-Mar-24 A 04-Apr-24 A

A4340 Roof and Soffit Framing 5 0 07-Mar-24 A 13-Mar-24 A

A4320 Roof Insulation 2 0 25-Apr-24 A 29-Apr-24 A

A4360 Roof Sheathing 3 0 13-Mar-24 A 18-Mar-24 A

A4350 Sheet Metal/Flashing/Trim 4 0 19-Mar-24 A 10-Apr-24 A

A4290 Trench Drain 1 0 13-Nov-23 A 15-Nov-23 A

A4370 Type X  GWB at ceiling and Interior Walls 4 0 24-Jul-24 A 30-Aug-24 A

A4310 Wall Insulation 2 0 25-Apr-24 A 25-Apr-24 A

A4430 Wall Louvers 2 0 14-Oct-24 A 15-Oct-24 A

A4420 Wall Panel Siding 8 0 18-Mar-24 A 21-Mar-24 A

Process and MechanicalProcess and Mechanical 86 0 15-Oct-24 A 03-Feb-25 A

A4490 4" CLS Piping and Valves 4 0 09-Dec-24 A 19-Dec-24 A

A4480 4" RW Piping and Valves 2 0 29-Jan-25 A 03-Feb-25 A

A4470 CIP and Mazzei Equipment 8 0 25-Nov-24 A 19-Dec-24 A

A4530 HVAC 4 0 15-Oct-24 A 17-Oct-24 A

Electrical and ControlsElectrical and Controls 5 0 12-Aug-24 A 28-Mar-25 A

A5460 All Electrical 5 0 12-Aug-24 A 28-Mar-25 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

A5470 Ready for Pre Operational Testing 0 0 30-Apr-25 A

Solids Building Electrical RoomSolids Building Electrical Room 277 0 01-Nov-23 A 30-Apr-25 A

Structural and ArchitecturalStructural and Architectural 144 0 25-Mar-24 A 05-Dec-24 A

A5910 F/R/P/S- Housekeeping Pad 2 0 21-Oct-24 A 21-Nov-24 A

A5880 F/R/P/S-Concrete Curb for new stud wall 5 0 25-Mar-24 A 03-Apr-24 A

A5870 Remove and plug existing floor drains 2 0 21-Oct-24 A 05-Dec-24 A

A5900 Type X Gypsum Board 8 0 24-Jul-24 A 30-Aug-24 A

A5890 Wall Framing 4 0 28-May-24 A 30-May-24 A

Process and MechanicalProcess and Mechanical 15 0 09-Dec-24 A 28-Mar-25 A

A6840 HVAC 15 0 09-Dec-24 A 28-Mar-25 A

Electrical and ControlsElectrical and Controls 275 0 01-Nov-23 A 28-Apr-25 A

A8110 Conduit 30 0 08-Apr-24 A 06-Feb-25 A

A8150 Grounding 2 0 11-Mar-24 A 18-Mar-24 A

A8130 Instruments, Trim, Terminations (Must be complete before PSE Energize date) 10 0 31-Mar-25 A 28-Apr-25 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

Ready for Pre Operational Testing

30-Apr-25 A, CIP Building

13-Nov-23 A, Civil and Demolition

4" D to CIP Manhole

Backfill

CIP Manhole

Excavation and Base Rock

Interior Coating-CIP Manhole

Underslab Piping-4" D and 4" RW

13-Nov-24 A, Structural and Architectural

2x6 Interior Stud walls

Belowgrade waterproofing and insulation

Coatings

Doors/Frames/Hardware

F/R/P/S-CIP Building Concete Curbs for walls and 6" Cover Slab

F/R/P/S-CIP Building Concrete Foundation Slab

Hardi soffit panels

Interior and Exterior Wall Sheathing

Metal Roofing

Roof and Soffit Framing

Roof Insulation

Roof Sheathing

Sheet Metal/Flashing/Trim

Trench Drain

Type X  GWB at ceiling and Interior Walls

Wall Insulation

Wall Louvers

Wall Panel Siding

03-Feb-25 A, Process and Mechanical

4" CLS Piping and Valves

4" RW Piping and Valves

CIP and Mazzei Equipment

HVAC

28-Mar-25 A, Electrical and Controls

All Electrical

30-Apr-25 A, Startup and Testing

Ready for Pre Operational Testing

30-Apr-25 A, Solids Building Electrical Room

05-Dec-24 A, Structural and Architectural

F/R/P/S- Housekeeping Pad

F/R/P/S-Concrete Curb for new stud wall

Remove and plug existing floor drains

Type X Gypsum Board

Wall Framing

28-Mar-25 A, Process and Mechanical

HVAC

28-Apr-25 A, Electrical and Controls

Conduit

Grounding

Instruments, Trim, Terminations (Must be complete before PSE Energize date)

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A8140 Lighting 4 0 01-Nov-23 A 06-Nov-24 A

A6850 Panels/Service Equipment(assumed tied to delivery lead of MCCs, Transformers, Panels??) 10 0 12-Nov-24 A 20-Dec-24 A

A8120 Wire (Must be complete before PSE Energize date) 10 0 17-Mar-25 A 31-Mar-25 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

A8570 Ready for Pre Operational Testing 0 0 30-Apr-25 A

HeadworksHeadworks 698 0 17-Jan-23 A 12-Dec-25 A

Civil and DemolitionCivil and Demolition 221 0 17-Jan-23 A 20-Mar-25 A

A6920 10" SDS to Anoxic Tanks 1 and 2 from Distribution Structure 5 0 09-Jan-24 A 30-Jan-24 A

A5990 16" PI to Influent Structure from Headworks 10 0 12-Apr-23 A 27-Feb-25 A

A6000 3" and 4" RW Headworks to existing (Need to Tie In.) 10 0 17-Jan-23 A 20-Mar-25 A

A3590 Excavation and Base Rock 3 0 24-Jan-23 A 24-Jan-23 A

A3610 Floor Drains and piping 4 0 25-Jan-23 A 26-Jan-23 A

A6900 Headworks Construction Start 1 0 24-Jan-23 A 24-Jan-23 A

Structural and ArchitecturalStructural and Architectural 623 0 25-Jan-23 A 26-Jun-25 A

A5660 Clean and Leak Test 3 0 29-Jun-23 A 10-Jul-23 A

A6940 Coatings - Pipe and other 4 0 23-Jun-25 A 26-Jun-25 A

A6930 Coatings-Channels and Grit Chamber 4 0 25-Sep-23 A 05-Oct-23 A

A5640 Electrical Platform 10 0 09-Jun-23 A 15-Jun-23 A

A5670 F/R/P/S-Channel Slabs and Walls 20 0 13-Mar-23 A 26-Apr-23 A

A3600 F/R/P/S-Foundation Slab 5 0 30-Jan-23 A 09-Feb-23 A

A5620 F/R/P/S-Odor Control Pad and Equipment Pads 10 0 18-Sep-23 A 21-Sep-23 A

A5610 F/R/P/S-Upper Deck 10 0 24-May-23 A 15-Jun-23 A

A3630 F/R/P/S-Walls 40 0 08-Feb-23 A 27-Feb-23 A

A5630 Grating and Coverplates 4 0 01-Apr-24 A 17-Apr-24 A

A5600 Grating Embeds 2 0 21-Jun-23 A 22-Jun-23 A

A5650 Grout Fills 5 0 07-Aug-23 A 12-Sep-23 A

A5680 Handrails 4 0 20-Jul-23 A 27-Jul-23 A

A3620 Precast Drain Sump 1 0 25-Jan-23 A 26-Jan-23 A

A3640 Precast Grit Chamber 2 0 08-Mar-23 A 09-Mar-23 A

Process and MechanicalProcess and Mechanical 548 0 01-Feb-23 A 12-Dec-25 A

A4560 Fine Screens 1 and 2 3 0 18-Apr-24 A 25-Apr-24 A

A4550 Grit Chamber Equipment 2 0 29-Apr-24 A 01-May-24 A

A4600 Grit Classifer Washer 2 0 29-Apr-24 A 01-May-24 A

A6910 Grit Pump, Cyclone, Classifier 4 0 29-Apr-24 A 06-May-24 A

A4620 Headworks OCU System 3 0 01-Feb-23 A 06-Feb-24 A

A9760 Headworks RW (FD 028) 6 0 09-Sep-24 A 16-Jan-25 A

A4610 Headworks Sump Pump 2 0 06-Jan-25 A 31-Mar-25 A

A4630 Pipe insulation and heat tracing 4 0 19-Nov-25 A 26-Nov-25 A

A4580 Process Piping(PI, OCR, OA, RW) 12 0 16-Sep-24 A 12-Dec-25 A

A4570 Slide Gates and Stop Gates 4 0 31-Jul-23 A 10-Aug-23 A

Electrical and ControlsElectrical and Controls 168 0 08-Apr-24 A 31-Mar-25 A

A4710 Conduit 15 0 08-Apr-24 A 06-Dec-24 A

A4750 Grounding 2 0 09-Sep-24 A 13-Sep-24 A

A4730 Instruments, Trim/Terminations 8 0 24-Mar-25 A 31-Mar-25 A

A4740 Lighting 3 0 06-Jan-25 A 08-Jan-25 A

A4700 Panels/Service Equipment 5 0 29-Jan-25 A 05-Feb-25 A

A4720 Wire 8 0 17-Mar-25 A 25-Mar-25 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

A6870 Ready for Pre Operational Testing 0 0 30-Apr-25 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

Lighting

Panels/Service Equipment(assumed tied to delivery lead of MCCs, Transformers, Panels??)

Wire (Must be complete before PSE Energize date)

30-Apr-25 A, Startup and Testing

Ready for Pre Operational Testing

12-Dec-25 A, Headworks

20-Mar-25 A, Civil and Demolition

10" SDS to Anoxic Tanks 1 and 2 from Distribution Structure

16" PI to Influent Structure from Headworks

3" and 4" RW Headworks to existing (Need to Tie In.)

Excavation and Base Rock

Floor Drains and piping

Headworks Construction Start

26-Jun-25 A, Structural and Architectural

Clean and Leak Test

Coatings - Pipe and other

Coatings-Channels and Grit Chamber

Electrical Platform

F/R/P/S-Channel Slabs and Walls

F/R/P/S-Foundation Slab

F/R/P/S-Odor Control Pad and Equipment Pads

F/R/P/S-Upper Deck

F/R/P/S-Walls

Grating and Coverplates

Grating Embeds

Grout Fills

Handrails

Precast Drain Sump

Precast Grit Chamber

12-Dec-25 A, Process and Mechanical

Fine Screens 1 and 2

Grit Chamber Equipment

Grit Classifer Washer

Grit Pump, Cyclone, Classifier

Headworks OCU System

Headworks RW (FD 028)

Headworks Sump Pump

Pipe insulation and heat tracing

Process Piping(PI, OCR, OA, RW)

Slide Gates and Stop Gates

31-Mar-25 A, Electrical and Controls

Conduit

Grounding

Instruments, Trim/Terminations

Lighting

Panels/Service Equipment

Wire

30-Apr-25 A, Startup and Testing

Ready for Pre Operational Testing

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

Feed Forward/WAS Pump StationFeed Forward/WAS Pump Station 482 0 04-Sep-23 A 29-Jul-25 A

Civil and DemolitionCivil and Demolition 45 0 04-Sep-23 A 12-Dec-23 A

A3910 Backfill 1 0 12-Dec-23 A 12-Dec-23 A

A2060 Excavation and Base rock 3 0 04-Sep-23 A 11-Sep-23 A

A2150 Floor drains and piping 2 0 06-Sep-23 A 07-Sep-23 A

A4980 Start Feed Forward/WAS Pump Station-After Headworks Earthwork 1 0 04-Sep-23 A 04-Sep-23 A

Structural and ArchitecturalStructural and Architectural 386 0 11-Sep-23 A 30-Apr-25 A

A2080 CMU 7 0 14-Nov-23 A 30-Nov-23 A

A5000 Coatings 5 0 22-May-24 A 27-Jan-25 A

A2130 Doors and Hardware 4 0 08-May-24 A 14-May-24 A

A2160 F/R/P/S-Concrete Curb for CMU 3 0 18-Sep-23 A 19-Oct-23 A

A2110 F/R/P/S-Concrete curb wall extension-top of Anoxic tank wall 1 0 16-Oct-23 A 19-Oct-23 A

A2170 F/R/P/S-Equipment Pads 4 0 28-Feb-24 A 01-Mar-24 A

A2070 F/R/P/S-Foundation Slab 8 0 11-Sep-23 A 14-Sep-23 A

A3920 Fire Extinguishers 1 0 30-Apr-25 A 30-Apr-25 A

A2140 Insulation 3 0 01-Apr-24 A 11-Apr-24 A

A2100 Joint Sealants 2 0 09-Oct-24 A 10-Oct-24 A

A2120 Metal Roofing 8 0 03-Apr-24 A 18-Apr-24 A

A2090 Roof Structural Steel and Monorail 8 0 17-Oct-23 A 01-Feb-24 A

A3930 Sheet Metal Flashing/Trim/Gutters/Downspouts 4 0 18-Apr-24 A 09-May-24 A

Process and MechanicalProcess and Mechanical 369 0 31-Jan-24 A 29-Jul-25 A

A3900 10" SDS to Tank 1 4 0 31-Jan-24 A 15-Mar-24 A

A3880 14" and 16" ML Piping to Tank 1 15 0 06-Mar-24 A 15-Apr-24 A

A9610 FD 024 - City Supplied Material Lead Time 50 0 13-Mar-24 A 03-Jun-24 A

A9590 FD 024 - Material Lead Time 50 0 04-Jun-24 A 06-Feb-25 A

A9580 FD 024 - WAS Motor Replacement and Valve Swap (After MBR Startup) 3 0 28-Jul-25 A 29-Jul-25 A

A9560 FD 024 - WAS Pump and Piping Replacement (Before MBR Startup) 3 0 17-Feb-25 A 15-May-25 A

A3820 Feed Forward Pumps: 30-P-100, 30-P-300 4 0 26-Feb-24 A 28-Feb-24 A

A3890 HVAC and Louvers 8 0 09-Dec-24 A 19-Dec-24 A

A3870 Knife Gates 2 0 29-Feb-24 A 05-Mar-24 A

Electrical and ControlsElectrical and Controls 112 0 29-Aug-24 A 20-Mar-25 A

A3830 Conduit 5 0 03-Oct-24 A 05-Dec-24 A

A7720 Grounding 2 0 25-Oct-24 A 28-Oct-24 A

A3850 Instruments, Trim, Terminations 5 0 17-Mar-25 A 20-Mar-25 A

A3860 Lighting 3 0 22-Oct-24 A 24-Oct-24 A

A4990 Panels/Service Equipment 3 0 29-Aug-24 A 02-Oct-24 A

A3840 Wire 3 0 14-Oct-24 A 10-Dec-24 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

A6360 Ready for Pre-Operational Testing 0 0 30-Apr-25 A

COR 023_RFP 001.01 and Chlorine Contacts NorthCOR 023_RFP 001.01 and Chlorine Contacts North 535 0 07-Mar-24 A 29-Apr-26 A

Civil and DemolitionCivil and Demolition 208 0 07-Mar-24 A 18-Sep-25 A

A1300 Civil and Demo for Chlorine Contact Tanks (Scope to be defined by Owner) 8 0 25-Aug-25 A 11-Sep-25 A

A1280 Coordination of Flow Shutdowns-Northside 1 0 10-Jun-25 A 10-Jun-25 A

A5690 Demo North Half of Chlorine Contact Tanks-Sheets D601-D604 8 0 02-Sep-25 A 11-Sep-25 A

A9550 RFI 148 - Select CCT Demo and Structural Work (Two Weeks Prior to Operational Testing) 9 0 11-Jun-25 A 20-Jun-25 A

A7120 Start COR 023_RFP 001.01 1 0 07-Mar-24 A 07-Mar-24 A

A5810 Structural Fill 3 0 15-Sep-25 A 18-Sep-25 A

A5820 Temporary Wall (Two Weeks Prior to Operational Testing) 1 0 20-Jun-25 A 20-Jun-25 A

Structural and ArchitecturalStructural and Architectural 535 0 07-Mar-24 A 29-Apr-26 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

29-Jul-25 A, Feed Forward/WAS Pump Station

12-Dec-23 A, Civil and Demolition

Backfill

Excavation and Base rock

Floor drains and piping

Start Feed Forward/WAS Pump Station-After Headworks Earthwork

30-Apr-25 A, Structural and Architectural

CMU

Coatings

Doors and Hardware

F/R/P/S-Concrete Curb for CMU

F/R/P/S-Concrete curb wall extension-top of Anoxic tank wall

F/R/P/S-Equipment Pads

F/R/P/S-Foundation Slab

Fire Extinguishers

Insulation

Joint Sealants

Metal Roofing

Roof Structural Steel and Monorail

Sheet Metal Flashing/Trim/Gutters/Downspouts

29-Jul-25 A, Process and Mechanical

10" SDS to Tank 1

14" and 16" ML Piping to Tank 1

FD 024 - City Supplied Material Lead Time

FD 024 - Material Lead Time

FD 024 - WAS Motor Replacement and Valve Swap (After MBR Startup)

FD 024 - WAS Pump and Piping Replacement (Before MBR Startup)

Feed Forward Pumps: 30-P-100, 30-P-300

HVAC and Louvers

Knife Gates

20-Mar-25 A, Electrical and Controls

Conduit

Grounding

Instruments, Trim, Terminations

Lighting

Panels/Service Equipment

Wire

30-Apr-25 A, Startup and Testing

Ready for Pre-Operational Testing

29-Apr-26 A, COR 023_RFP 001.01 and Chlorine Contacts North

18-Sep-25 A, Civil and Demolition

Civil and Demo for Chlorine Contact Tanks (Scope to be defined by Owner)

Coordination of Flow Shutdowns-Northside

Demo North Half of Chlorine Contact Tanks-Sheets D601-D604

RFI 148 - Select CCT Demo and Structural Work (Two Weeks Prior to Operational Testing)

Start COR 023_RFP 001.01

Structural Fill

Temporary Wall (Two Weeks Prior to Operational Testing)

29-Apr-26 A, Structural and Architectural

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

A5700 Backfill To Grade 2 0 15-Sep-25 A 18-Sep-25 A

A5850 COR 023 Structural and Architectural 38 0 07-Mar-24 A 14-Nov-24 A

A5830 Grating and Covers (Holding for City Supplied Valve) 3 0 29-Apr-26 A 29-Apr-26 A

Process and Mechanical COR 023Process and Mechanical COR 023 69 0 12-Jul-24 A 31-Mar-25 A

A9110 COR 023 Process and Mechanical 48 0 23-Oct-24 A 31-Mar-25 A

A9490 COR 033 PE Line - Submittal/Approval 10 0 29-Aug-24 A 16-Oct-24 A

A9510 Field Directive 029 - PE Line 5 0 16-Jul-24 A 29-Aug-24 A

A9520 PE Line Tie In and Cap at CCT (Coordinate with Plant) 4 0 06-Jan-25 A 10-Jan-25 A

A9470 RFI 139 - 20" PE 10 0 12-Jul-24 A 15-Jul-24 A

Electrical and Controls COR 023Electrical and Controls COR 023 60 0 18-Mar-24 A 20-Mar-25 A

A7040 Conduit (COR 023) 10 0 05-Aug-24 A 20-Mar-25 A

A7200 Electrical Demolition-Chemical Feed Area 3 0 11-Nov-24 A 14-Nov-24 A

A7090 Grounding (COR 023) 2 0 17-Mar-25 A 20-Mar-25 A

A7070 Instruments, Trim, Terminations (COR 023) 10 0 17-Mar-25 A 20-Mar-25 A

A7080 Lighting (COR 023) 2 0 18-Mar-24 A 20-Mar-24 A

A7060 Panels/Service Equipment (COR 023) 3 0 16-Dec-24 A 19-Dec-24 A

A7050 Wire (COR 023) 10 0 10-Mar-25 A 20-Mar-25 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

A7100 Ready for Preoperational Testing 0 0 30-Apr-25 A

Phase 2A ConstructionPhase 2A Construction 79 0 02-Dec-24 A 20-Jun-25 A

Civil and DemolitionCivil and Demolition 3 0 20-Jun-25 A 20-Jun-25 A

Effluent and Reclaimed WaterEffluent and Reclaimed Water 3 0 20-Jun-25 A 20-Jun-25 A

A7460 1/2" CLS 3 0 20-Jun-25 A 20-Jun-25 A

Process and MechanicalProcess and Mechanical 8 0 02-Dec-24 A 17-Dec-24 A

A5930 Aeration Blower 1 3 0 02-Dec-24 A 12-Dec-24 A

A5940 Blower Piping-6" AA 5 0 16-Dec-24 A 17-Dec-24 A

Electrical and ControlsElectrical and Controls 1 0 20-Mar-25 A 20-Mar-25 A

A8500 Electrical - A Blower 1 1 0 20-Mar-25 A 20-Mar-25 A

Startup and TestingStartup and Testing 0 0 30-Apr-25 A 30-Apr-25 A

A9100 2A-Ready for Startup 0 0 30-Apr-25 A

Phase 2A Startup, Testing, CommissioningPhase 2A Startup, Testing, Commissioning 87 0 23-Jan-25 A 22-Aug-25 A

Electrical TestingElectrical Testing 21 0 24-Mar-25 A 03-Jun-25 A

A9180 Conduit Checks 3 0 24-Mar-25 A 27-Mar-25 A

A9420 Engineer Approval of Electrical Testing 1 0 20-May-25 A 20-May-25 A

A9220 Generator Testing 1 0 26-May-25 A 27-May-25 A

A9160 IO Testing 10 0 05-May-25 A 19-May-25 A

A9200 Power Checks 3 0 28-Apr-25 A 01-May-25 A

A9380 Simulated Power Outage - Test ATS 1 0 03-Jun-25 A 03-Jun-25 A

Preoperational TestingPreoperational Testing 28 0 23-Jan-25 A 21-May-25 A

A9410 Engineer Approval of Preoperational Checks 1 0 20-May-25 A 20-May-25 A

A9230 Equipment - Pre-Operation Checkout 11 0 25-Apr-25 A 16-May-25 A

A9300 Manufacturer Installation Certification 5 0 25-Apr-25 A 21-May-25 A

A9280 Piping - Pre-Operation Checkout 3 0 23-Jan-25 A 28-Jan-25 A

Clean Water TestingClean Water Testing 24 0 19-May-25 A 13-Jun-25 A

A9310 CW Testing Aeartion Tank 1 Diffusers 3 0 19-May-25 A 30-May-25 A

A9330 CW Testing MBR Diffusers 3 0 20-May-25 A 22-May-25 A

A9370 CW Testing Phase 1A/2A System 5 0 19-May-25 A 30-May-25 A

A9350 CW Testing Plant Drain Pump Station 1 0 19-May-25 A 19-May-25 A

A9440 Engineer Approval of Clean Water Testing 1 0 03-Jun-25 A 03-Jun-25 A

A9400 Slow Tank Draining 3 0 06-Jun-25 A 13-Jun-25 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

Backfill To Grade

COR 023 Structural and Architectural

Grating and Covers (Holding for City Supplied Valve)

31-Mar-25 A, Process and Mechanical COR 023

COR 023 Process and Mechanical

COR 033 PE Line - Submittal/Approval

Field Directive 029 - PE Line

PE Line Tie In and Cap at CCT (Coordinate with Plant)

RFI 139 - 20" PE

20-Mar-25 A, Electrical and Controls COR 023

Conduit (COR 023)

Electrical Demolition-Chemical Feed Area

Grounding (COR 023)

Instruments, Trim, Terminations (COR 023)

Lighting (COR 023)

Panels/Service Equipment (COR 023)

Wire (COR 023)

30-Apr-25 A, Startup and Testing

Ready for Preoperational Testing

20-Jun-25 A, Phase 2A Construction

20-Jun-25 A, Civil and Demolition

20-Jun-25 A, Effluent and Reclaimed Water

1/2" CLS

17-Dec-24 A, Process and Mechanical

Aeration Blower 1

Blower Piping-6" AA

20-Mar-25 A, Electrical and Controls

Electrical - A Blower 1

30-Apr-25 A, Startup and Testing

2A-Ready for Startup

22-Aug-25 A, Phase 2A Startup, Testing, Commissioning

03-Jun-25 A, Electrical Testing

Conduit Checks

Engineer Approval of Electrical Testing

Generator Testing

IO Testing

Power Checks

Simulated Power Outage - Test ATS

21-May-25 A, Preoperational Testing

Engineer Approval of Preoperational Checks

Equipment - Pre-Operation Checkout

Manufacturer Installation Certification

Piping - Pre-Operation Checkout

13-Jun-25 A, Clean Water Testing

CW Testing Aeartion Tank 1 Diffusers

CW Testing MBR Diffusers

CW Testing Phase 1A/2A System

CW Testing Plant Drain Pump Station

Engineer Approval of Clean Water Testing

Slow Tank Draining

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

Operational TestingOperational Testing 33 0 16-Jun-25 A 22-Jul-25 A

A10240 Critical Path Delay while waiting on VFD results and rescheduling of Vendors for Startup #2 10 0 27-Jun-25 A 13-Jul-25 A

A9450 Drain EQ Pond 1 0 16-Jun-25 A 17-Jun-25 A

A9270 Engineer Approval of Operational Testing 1 0 22-Jul-25 A 22-Jul-25 A

A9250 Operational Testing with Wastewater (Pump from SBR to Headworks if Influent not Tie In) 6 0 24-Jun-25 A 27-Jun-25 A

A10220 Operational Testing with Wastewater (Second Attempt) 5 0 15-Jul-25 A 22-Jul-25 A

A10210 Seed/Fill Aeration Tank 1 and Anoxic Tank 1 (Second Attempt) 1 0 14-Jul-25 A 14-Jul-25 A

A8510 Seed/Fill Aeration Tank 1 and Anoxic Tank 1 with screened SBR ML 2 0 23-Jun-25 A 24-Jun-25 A

A10200 Stop Operational Testing due to VFD issue from CIty power failure 1 0 27-Jun-25 A 27-Jun-25 A

CommisioningCommisioning 21 0 23-Jul-25 A 22-Aug-25 A

A8490 Commissioning-30 Day Period 20 0 23-Jul-25 A 22-Aug-25 A

A9260 Place Facilities in Fully Operational Mode 1 0 23-Jul-25 A 23-Jul-25 A

A8530 Request Owner approval to start Phase 3A after completion of MBR operational Testing 1 0 24-Jul-25 A 24-Jul-25 A

A9460 Tie in Influent Vault 1 0 23-Jul-25 A 23-Jul-25 A

Phase 3A ConstructionPhase 3A Construction 226 0 20-Mar-24 A 14-May-26 A

Civil and DemolitionCivil and Demolition 226 0 20-Mar-24 A 14-May-26 A

A10290 Complete 3A Demolition following 2B Commisioning per Field Directive 041.02 15 0 22-Apr-26 A 14-May-26 A

A8680 Demo and Abandon Site Piping-East D003 5 0 25-Aug-25 A 04-Sep-25 A

A8670 Demo and Abandon Site Piping-West D002 5 0 25-Aug-25 A 04-Sep-25 A

A8690 Demo Control Building Chemical Electrical Equipment Service- D101, D104, D105 (Need Transformer Location Direction)1 0 25-Aug-25 A 09-Sep-25 A

A8600 Demo Control Building Chemical Feed Equipment-D101 2 0 08-Sep-25 A 09-Sep-25 A

A8700 Demo Electrical D306-D316 PLC-PLT Slot 1-21 1 0 04-Aug-25 A 11-Sep-25 A

A8840 Demo Solids/Chemical Feed Building equipment, pipw, containment to floor-D901-D903 (Rev Scope FD 041.2) 8 0 05-Aug-25 A 04-Sep-25 A

A8630 Demo-14' Tall Influent Structure-D150 5 0 21-Jul-25 A 24-Jul-25 A

A9540 Demo-Cut and Cap 24" OS 2 0 29-Jul-25 A 29-Jul-25 A

A8620 Demo-Effluent Filters and Media-D801 and D802 8 0 18-Aug-25 A 04-Sep-25 A

A8580 Demo-Existing Standby Generators and Fuel Tanks-2 locations (need new tranformers online) 2 0 20-Oct-25 A 30-Oct-25 A

A8610 Demo-Intermediate Pump Station D803 8 0 01-Sep-25 A 04-Sep-25 A

A8650 Demo-Lagoon Aerators, Equipment, Liner 3 0 25-Sep-25 A 24-Oct-25 A

A8550 Demo-NaOH Chemical Feed Equipment 3 0 08-Sep-25 A 11-Sep-25 A

A8590 Demo-Power Transformers-1 locations 3 0 13-Oct-25 A 14-Nov-25 A

A8640 Demo-Reject Water Pump Station and PS Valve Vault-D804 4 0 18-Aug-25 A 20-Aug-25 A

A8850 Demo-Solids/Chemical Feed Building Sch A Electrical-D904-D906 2 0 20-Mar-24 A 27-Aug-25 A

A8660 Demo-WAS Pump Station-D304 1 0 28-Jul-25 A 29-Jul-25 A

A6980 OS Water Lagoon Drain Sump and Pump 6 0 01-Apr-25 A 03-Apr-25 A

A8540 Start Phase 3A Construction 1 0 24-Jul-25 A 24-Jul-25 A

Blower BuildingBlower Building 91 0 21-Oct-24 A 25-Sep-25 A

Process and MechanicalProcess and Mechanical 28 0 28-Jul-25 A 20-Aug-25 A

A5920 Blower Piping-6" AA 5 0 18-Aug-25 A 20-Aug-25 A

A5770 Install Blowers 2-Aeration Blowers 2 Tank 2 and Standby Aeration Blower and Sludge tank blower 3 0 04-Aug-25 A 20-Aug-25 A

A6890 Select Blower Demo 3 0 28-Jul-25 A 31-Jul-25 A

Electrical and ControlsElectrical and Controls 77 0 21-Oct-24 A 25-Sep-25 A

A6420 Conduit 10 0 21-Oct-24 A 12-Sep-25 A

A6380 Electrical Demolition-Blower Building Sch A-D201-D212 (Need transformer location direction) 10 0 25-Aug-25 A 04-Sep-25 A

A6520 Instrument, Trim, Terms 5 0 22-Sep-25 A 25-Sep-25 A

A6410 Panels/Service Equipment 10 0 25-Aug-25 A 04-Sep-25 A

A6510 Wire 5 0 15-Sep-25 A 18-Sep-25 A

Startup and TestingStartup and Testing 5 0 25-Sep-25 A 25-Sep-25 A

A8560 Ready for Pre-Operational Testing 5 0 25-Sep-25 A 25-Sep-25 A
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22-Jul-25 A, Operational Testing

Critical Path Delay while waiting on VFD results and rescheduling of Vendors for Startup #2

Drain EQ Pond

Engineer Approval of Operational Testing

Operational Testing with Wastewater (Pump from SBR to Headworks if Influent not Tie In)

Operational Testing with Wastewater (Second Attempt)

Seed/Fill Aeration Tank 1 and Anoxic Tank 1 (Second Attempt)

Seed/Fill Aeration Tank 1 and Anoxic Tank 1 with screened SBR ML

Stop Operational Testing due to VFD issue from CIty power failure

22-Aug-25 A, Commisioning

Commissioning-30 Day Period

Place Facilities in Fully Operational Mode

Request Owner approval to start Phase 3A after completion of MBR operational Testing

Tie in Influent Vault

14-May-26 A, Phase 3A Construction

14-May-26 A, Civil and Demolition

Complete 3A Demolition following 2B Commisioning per Field Directive 041.02

Demo and Abandon Site Piping-East D003

Demo and Abandon Site Piping-West D002

Demo Control Building Chemical Electrical Equipment Service- D101, D104, D105 (Need Transformer Location Direction)

Demo Control Building Chemical Feed Equipment-D101

Demo Electrical D306-D316 PLC-PLT Slot 1-21

Demo Solids/Chemical Feed Building equipment, pipw, containment to floor-D901-D903 (Rev Scope FD 041.2)

Demo-14' Tall Influent Structure-D150

Demo-Cut and Cap 24" OS

Demo-Effluent Filters and Media-D801 and D802

Demo-Existing Standby Generators and Fuel Tanks-2 locations (need new tranformers online)

Demo-Intermediate Pump Station D803

Demo-Lagoon Aerators, Equipment, Liner

Demo-NaOH Chemical Feed Equipment

Demo-Power Transformers-1 locations

Demo-Reject Water Pump Station and PS Valve Vault-D804

Demo-Solids/Chemical Feed Building Sch A Electrical-D904-D906

Demo-WAS Pump Station-D304

OS Water Lagoon Drain Sump and Pump

Start Phase 3A Construction

25-Sep-25 A, Blower Building

20-Aug-25 A, Process and Mechanical

Blower Piping-6" AA

Install Blowers 2-Aeration Blowers 2 Tank 2 and Standby Aeration Blower and Sludge tank blower

Select Blower Demo

25-Sep-25 A, Electrical and Controls

Conduit

Electrical Demolition-Blower Building Sch A-D201-D212 (Need transformer location direction)

Instrument, Trim, Terms

Panels/Service Equipment

Wire

25-Sep-25 A, Startup and Testing

Ready for Pre-Operational Testing

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

Anoxic Tank 2  Aeration Tank 2 Aeration Blowers 2Anoxic Tank 2  Aeration Tank 2 Aeration Blowers 2 132 0 22-Jul-24 A 14-Jan-26 A

Civil and DemolitionCivil and Demolition 8 0 28-Jul-25 A 31-Jul-25 A

A6020 Demoltion-SBR Tank 2 8 0 28-Jul-25 A 31-Jul-25 A

Structural and ArchitecturalStructural and Architectural 74 0 28-Jul-25 A 16-Oct-25 A

A6090 Embeds-Channel OH Struts 2 0 09-Sep-25 A 15-Sep-25 A

A6040 F/R/P/S - Concrete Wall and slide gate openings (7 day Cure Time) 15 0 30-Jul-25 A 21-Aug-25 A

A6060 F/R/P/S-Channel Wall 10 0 01-Sep-25 A 08-Sep-25 A

A6050 F/R/P/S-Concrete Channel Slab 10 0 19-Aug-25 A 28-Aug-25 A

A10260 Fill Tank and Hydraulic Leak Test 10 0 17-Sep-25 A 13-Oct-25 A

A6070 Form and Rebar-Channel OH Struts 4 0 09-Sep-25 A 15-Sep-25 A

A6120 Grating for Channel 3 0 06-Oct-25 A 16-Oct-25 A

A6110 Grouting for Channel 3 0 16-Oct-25 A 16-Oct-25 A

A6130 Guardrails 4 0 22-Sep-25 A 09-Oct-25 A

A6140 Ladder 1 0 06-Oct-25 A 09-Oct-25 A

A6100 Pour and Strip-Channel OH Struts 2 0 11-Sep-25 A 15-Sep-25 A

A6030 Sawcut walls for channel opening 4 0 28-Jul-25 A 30-Jul-25 A

Process and MechanicalProcess and Mechanical 52 0 18-Aug-25 A 06-Nov-25 A

A6180 10" SDS 3 0 08-Sep-25 A 11-Sep-25 A

A9140 14" and 16" ML Piping inside Building 3 0 18-Aug-25 A 20-Aug-25 A

A6150 16" ML Piping 4 0 25-Aug-25 A 05-Nov-25 A

A6200 2" RW Piping 4 0 20-Oct-25 A 06-Nov-25 A

A6160 20" RAS Piping 3 0 20-Aug-25 A 20-Aug-25 A

A6190 4" WAS 2 0 20-Oct-25 A 22-Oct-25 A

A6170 6" SC Piping 3 0 15-Sep-25 A 18-Sep-25 A

A6340 8" and 12" AA 5 0 22-Sep-25 A 30-Sep-25 A

A6240 Air Diffusers 5 0 08-Oct-25 A 06-Nov-25 A

A6250 Connection to existing AA Piping 2 0 25-Sep-25 A 29-Sep-25 A

A9130 Feed Forward Pump 30-P-200 1 0 18-Aug-25 A 18-Aug-25 A

A6210 Slide Gates 3 0 27-Aug-25 A 23-Oct-25 A

A6220 Sluice Gate 30-SG-275 1 0 06-Oct-25 A 24-Oct-25 A

A6230 Tank Mixer-30-MIX-250 1 0 14-Oct-25 A 15-Oct-25 A

Electrical and ControlsElectrical and Controls 59 0 22-Jul-24 A 13-Nov-25 A

A6270 Conduit 7 0 11-Aug-25 A 12-Nov-25 A

A6290 Instruments, Trim, Terminations 5 0 05-Nov-25 A 13-Nov-25 A

A6300 Lighting 3 0 22-Jul-24 A 16-Oct-24 A

A6280 Wire 5 0 20-Oct-25 A 13-Nov-25 A

Startup and TestingStartup and Testing 47 0 17-Nov-25 A 14-Jan-26 A

A6330 Commissioning 20 0 08-Dec-25 A 14-Jan-26 A

A6320 Operational Testing-5 Day Clean Water Testing 5 0 17-Nov-25 A 20-Nov-25 A

A6310 Pre Operational Testing 5 0 17-Nov-25 A 21-Nov-25 A

A10270 Seeding 5 0 01-Dec-25 A 01-Dec-25 A

Effluent Pump Station (Pending Direction)Effluent Pump Station (Pending Direction) 146 125 05-May-26 A 21-Dec-26 9

Approval/ProcurementApproval/Procurement 111 85 05-May-26 A 26-Oct-26 19

A10730 COR 066 Review and  Approval (Valve Vault) (City holding until COR 068 Reviewed) 10 0 22-May-26 A 22-Jun-26 A

A10750 COR 068 Review and Approval (Pump Station and Electrical) 12 0 02-Jun-26 A 23-Jun-26 A

A10590 Delivery Lead - Pump Skid (Simflo) 90 85 23-Jun-26 A 26-Oct-26 9

A10760 Delivery Lead - Valve Vault 20 15 23-Jun-26 A 20-Jul-26 64

A10780 Delivery Lead - Valve Vault Mechanical 35 30 23-Jun-26 A 10-Aug-26 49

A10570 Delivery Lead - VFDs 80 75 23-Jun-26 A 12-Oct-26 29

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

14-Jan-26 A, Anoxic Tank 2  Aeration Tank 2 Aeration Blowers 2

31-Jul-25 A, Civil and Demolition

Demoltion-SBR Tank 2

16-Oct-25 A, Structural and Architectural

Embeds-Channel OH Struts

F/R/P/S - Concrete Wall and slide gate openings (7 day Cure Time)

F/R/P/S-Channel Wall

F/R/P/S-Concrete Channel Slab

Fill Tank and Hydraulic Leak Test

Form and Rebar-Channel OH Struts

Grating for Channel

Grouting for Channel

Guardrails

Ladder

Pour and Strip-Channel OH Struts

Sawcut walls for channel opening

06-Nov-25 A, Process and Mechanical

10" SDS

14" and 16" ML Piping inside Building

16" ML Piping

2" RW Piping

20" RAS Piping

4" WAS

6" SC Piping

8" and 12" AA

Air Diffusers

Connection to existing AA Piping

Feed Forward Pump 30-P-200

Slide Gates

Sluice Gate 30-SG-275

Tank Mixer-30-MIX-250

13-Nov-25 A, Electrical and Controls

Conduit

Instruments, Trim, Terminations

Lighting

Wire

14-Jan-26 A, Startup and Testing

Commissioning

Operational Testing-5 Day Clean Water Testing

Pre Operational Testing

Seeding

21-Dec-26, Effluent Pump Station (Pending Direction)

26-Oct-26, Approval/Procurement

COR 066 Review and  Approval (Valve Vault) (City holding until COR 068 Reviewed)

COR 068 Review and Approval (Pump Station and Electrical)

Delivery Lead - Pump Skid (Simflo)

Delivery Lead - Valve Vault

Delivery Lead - Valve Vault Mechanical

Delivery Lead - VFDs

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

A10600 Delivery Lead- Mechanical/Misc Materials 40 35 23-Jun-26 A 17-Aug-26 59

A10510 FD 053 Received from City/PMX 0 0 05-May-26 A

A10710 Prepare and Submit COR 066 (Valve Vault) 10 0 06-May-26 A 21-May-26 A

A10530 Prepare and Submit COR 068 (Pump Station and Valve Vault) 10 0 06-May-26 A 02-Jun-26 A

ConstructionConstruction 95 95 11-Aug-26 21-Dec-26 9

A10610 Electrical Install - Conduit Equipment 10 10 13-Oct-26 26-Oct-26 29

A10790 Electrical Install - Wiring 10 10 17-Nov-26 30-Nov-26 14

A10630 Install Pump Skid 15 15 27-Oct-26 16-Nov-26 9

A10700 Install Vault and Check Valve 15 15 11-Aug-26 31-Aug-26 49

A10650 Mechanical Install 15 15 17-Nov-26 07-Dec-26 9

A10670 Startup and Testing 10 10 08-Dec-26 21-Dec-26 9

Construction - Schedule B Solids HandlingConstruction - Schedule B Solids Handling 878 0 08-Feb-23 A 29-May-26 A

Phase 1B ConstructionPhase 1B Construction 865 0 08-Feb-23 A 29-May-26 A

Site ImprovementsSite Improvements 10 0 23-Nov-23 A 27-Nov-23 A

A7570 Septage Pump Station Valve Vault 10 0 23-Nov-23 A 27-Nov-23 A

Septage Receiving Station AreaSeptage Receiving Station Area 741 0 14-Mar-23 A 14-Jan-26 A

Civil and DemolitionCivil and Demolition 375 0 14-Mar-23 A 31-Jul-24 A

A8290 4" D Underground from septage receiving 3 0 02-May-23 A 03-May-23 A

A8300 6" SDS from Storage Tank 5 0 12-Apr-23 A 12-Apr-23 A

A7670 Backfill-Septage Pump Station 2 0 03-Apr-23 A 03-Apr-23 A

A7660 Backfill-Septage Storage Tank 2 0 25-Apr-23 A 26-Apr-23 A

A7680 Concrete Pathway 4 0 09-Jul-24 A 31-Jul-24 A

A7740 Connections to yard piping 5 0 04-Apr-23 A 04-Apr-23 A

A7550 Demolition 10 0 16-Mar-23 A 16-Mar-23 A

A7730 Excavation and Base Rock-Septage Area Equipment Concrete Equipment Pad 5 0 05-Jun-23 A 08-Jun-23 A

A7640 Excavation and Base Rock-Septage Pump Station 5 0 20-Mar-23 A 23-Mar-23 A

A7630 Excavation and Base Rock-Septage Storage Tank 3 0 17-Apr-23 A 20-Apr-23 A

A8050 FD 007 Septage Wet Well Waterproofing 1 0 23-Mar-23 A 28-Mar-23 A

A7610 Install Septage Storage Tank 3 0 25-Apr-23 A 25-Apr-23 A

A7650 Set Precast-Septage Pump Station 3 0 29-Mar-23 A 29-Mar-23 A

A7580 Temp Erosion Control 3 0 14-Mar-23 A 15-Mar-23 A

A7590 Yard Piping-SEP Forcemain to plant drain PS 10 0 01-Apr-24 A 10-Apr-24 A

Structural and ArchitecturalStructural and Architectural 247 0 15-Jun-23 A 14-May-24 A

A7780 F/R/P/S-Housekeeping Pads and electrical panel Slab 5 0 13-May-24 A 14-May-24 A

A7600 F/R/P/S-Septage Area Concrete Equipment Pad 5 0 15-Jun-23 A 21-Jun-23 A

Process and MechanicalProcess and Mechanical 262 0 14-Aug-23 A 14-Jan-26 A

A7690 Install Septage Receiving Station Equipment 1 0 14-Aug-23 A 08-Aug-24 A

A7620 Interior Piping and supports-Pump Station 3 0 15-Apr-24 A 20-May-24 A

A8310 Piping-Septage Receiving Equipment 5 0 23-Oct-24 A 05-Dec-24 A

A8280 Submersible Pumps and guiderails-Septage Receiving Pump Station 3 0 10-Apr-24 A 14-Jan-26 A

Electrical and ControlsElectrical and Controls 572 0 12-Apr-23 A 12-Sep-25 A

A8330 Conduit 5 0 08-Aug-23 A 22-Nov-24 A

A8390 Electrical Demo-Existing RV Dump Station 2 0 12-Apr-23 A 14-Apr-23 A

A8350 Instruments, Trim, Terminations 3 0 08-Sep-25 A 12-Sep-25 A

A8360 Lighting 2 0 22-Oct-24 A 23-Oct-24 A

A8320 Panels/Service Equipment 5 0 20-Nov-24 A 22-Nov-24 A

A8340 Wire 3 0 01-Sep-25 A 04-Sep-25 A

Startup and TestingStartup and Testing 0 0 14-Jan-26 A 14-Jan-26 A

A7700 Ready for Startup 0 0 14-Jan-26 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

Delivery Lead- Mechanical/Misc Materials

FD 053 Received from City/PMX

Prepare and Submit COR 066 (Valve Vault)

Prepare and Submit COR 068 (Pump Station and Valve Vault)

21-Dec-26, Construction

Electrical Install - Conduit Equipment

Electrical Install - Wiring

Install Pump Skid

Install Vault and Check Valve

Mechanical Install

Startup and Testing

29-May-26 A, Construction - Schedule B Solids Handling

29-May-26 A, Phase 1B Construction

27-Nov-23 A, Site Improvements

Septage Pump Station Valve Vault

14-Jan-26 A, Septage Receiving Station Area

31-Jul-24 A, Civil and Demolition

4" D Underground from septage receiving

6" SDS from Storage Tank

Backfill-Septage Pump Station

Backfill-Septage Storage Tank

Concrete Pathway

Connections to yard piping

Demolition

Excavation and Base Rock-Septage Area Equipment Concrete Equipment Pad

Excavation and Base Rock-Septage Pump Station

Excavation and Base Rock-Septage Storage Tank

FD 007 Septage Wet Well Waterproofing

Install Septage Storage Tank

Set Precast-Septage Pump Station

Temp Erosion Control

Yard Piping-SEP Forcemain to plant drain PS

14-May-24 A, Structural and Architectural

F/R/P/S-Housekeeping Pads and electrical panel Slab

F/R/P/S-Septage Area Concrete Equipment Pad

14-Jan-26 A, Process and Mechanical

Install Septage Receiving Station Equipment

Interior Piping and supports-Pump Station

Piping-Septage Receiving Equipment

Submersible Pumps and guiderails-Septage Receiving Pump Station

12-Sep-25 A, Electrical and Controls

Conduit

Electrical Demo-Existing RV Dump Station

Instruments, Trim, Terminations

Lighting

Panels/Service Equipment

Wire

14-Jan-26 A, Startup and Testing

Ready for Startup

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

BioDryer AreaBioDryer Area 832 0 08-Feb-23 A 14-Apr-26 A

Civil and DemolitionCivil and Demolition 344 0 08-Feb-23 A 07-May-24 A

A7840 Backfill-Biodryer and Odor Control Foundation 2 0 07-May-24 A 07-May-24 A

A7830 Base Rock-Biodryer and Odor Control Foundation 3 0 08-Jun-23 A 13-Jun-23 A

A7850 Excavation and Base Rock-Boiler Structure Pad 2 0 06-Jun-23 A 12-Jun-23 A

A7910 Excavation and Base Rock-Conveyor Pad 1 0 06-Jun-23 A 12-Jun-23 A

A7860 Excavation and Base Rock-Odor Control Equipment Pad 2 0 06-Jun-23 A 12-Jun-23 A

A7820 Excavation-Biodryer and Odor Control Foundation 5 0 08-Feb-23 A 27-Apr-23 A

A8720 Start Biodryer Construction-After MBR Tank Excavation 0 0 08-Feb-23 A

A8170 Underslab Conduit 5 0 19-Apr-23 A 15-Jun-23 A

A8180 Underslab-6" D and Floor Drains 5 0 22-Jun-23 A 28-Jun-23 A

Structural and ArchitecturalStructural and Architectural 390 0 07-Jun-23 A 22-Aug-24 A

A7870 F/R/P/S-Biodryer Concrete Foundation Slab 10 0 07-Jun-23 A 29-Jun-23 A

A7890 F/R/P/S-Biodryer Equipment Pads 3 0 22-Feb-24 A 04-Mar-24 A

A7880 F/R/P/S-Boiler and Odor Control Pads 3 0 07-Jun-23 A 29-Jun-23 A

A7900 F/R/P/S-Conveyor Pad 3 0 07-Jun-23 A 29-Jun-23 A

A7920 F/R/P/S-Landing pad between building slab and boiler pad 3 0 19-Jun-24 A 20-Jun-24 A

A7940 Metal Roofing 5 0 22-Jul-24 A 08-Aug-24 A

A7950 Metal Siding 5 0 08-Aug-24 A 22-Aug-24 A

A7930 Structural Building Steel 15 0 09-Jan-24 A 20-Feb-24 A

Process and MechanicalProcess and Mechanical 487 0 18-Jan-24 A 13-Apr-26 A

A8190 Chain Conveyor 6 4 0 24-Feb-25 A 16-Apr-25 A

A9750 Contract Drawing Revisions to Conveyor Layout per RFI 141Rev 1 0 26-Nov-24 A 11-Dec-24 A

A7970 Install Biodryer 1 5 0 24-Jun-24 A 27-Jun-24 A

A7980 Install Boiler 1 2 0 18-Jan-24 A 15-May-25 A

A7990 Install Odor Control Equipment 2 0 21-Mar-24 A 15-May-25 A

A9810 Notice of Change #1 1 0 13-Dec-24 A 13-Dec-24 A

A8270 Pipe Insulation 5 0 16-Mar-26 A 30-Mar-26 A

A8160 Piping-RW, HPA 10 0 24-Apr-25 A 15-May-25 A

A9730 RFI 141-Conveyor Layout 10 0 17-Sep-24 A 26-Nov-24 A

A9830 Solids Handling Conveyor #3 Concrete Pads (Added per RFI 141Rev Direction) 5 0 14-Apr-25 A 17-Apr-25 A

A8200 Solids Handling Conveyors #3 8 0 21-Apr-25 A 30-Apr-25 A

A10040 T&M Install of Additional Biodryer 40 0 29-Oct-25 A 18-Dec-25 A

A10300 T&M Install of Chain Conveyor #6 Extension 10 0 06-Apr-26 A 13-Apr-26 A

A8480 Teams Meeting September 11, 2024 (Parametrix notified approved SSC would not align) 1 0 11-Sep-24 A 11-Sep-24 A

Electrical and ControlsElectrical and Controls 303 0 11-Nov-24 A 14-Apr-26 A

A8220 Conduit 20 0 11-Nov-24 A 20-Dec-24 A

A10310 COR 40.05 - Electrical Install for Additional Biodryer 15 0 01-Dec-25 A 14-Apr-26 A

A8260 Grounding 5 0 09-Dec-24 A 11-Dec-24 A

A8240 Instruments, Trim, Terminations 15 0 01-Apr-25 A 22-May-25 A

A8250 Lighting 5 0 11-Nov-24 A 12-Dec-24 A

A8210 Panels/Service Equipment 7 0 13-Jan-25 A 20-Feb-25 A

A8230 Wire 15 0 24-Feb-25 A 28-Mar-25 A

Startup and TestingStartup and Testing 0 0 16-Feb-26 A 16-Feb-26 A

A8870 Ready for Startup 0 0 16-Feb-26 A

Solids Storage Area and Solids Bldg Storage RoomSolids Storage Area and Solids Bldg Storage Room 619 0 05-Oct-23 A 16-Apr-26 A

Structural and ArchitecturalStructural and Architectural 619 0 05-Oct-23 A 16-Apr-26 A

A7960 Eco Blocks-sit on top of Biodryer slab and conveyor pad 2 0 05-Oct-23 A 05-Oct-23 A

A7770 F/R/P/S-Housekeeping Pad for Electrical Panel 2 0 24-Sep-25 A 29-Sep-25 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

14-Apr-26 A, BioDryer Area

07-May-24 A, Civil and Demolition

Backfill-Biodryer and Odor Control Foundation

Base Rock-Biodryer and Odor Control Foundation

Excavation and Base Rock-Boiler Structure Pad

Excavation and Base Rock-Conveyor Pad

Excavation and Base Rock-Odor Control Equipment Pad

Excavation-Biodryer and Odor Control Foundation

Start Biodryer Construction-After MBR Tank Excavation

Underslab Conduit

Underslab-6" D and Floor Drains

22-Aug-24 A, Structural and Architectural

F/R/P/S-Biodryer Concrete Foundation Slab

F/R/P/S-Biodryer Equipment Pads

F/R/P/S-Boiler and Odor Control Pads

F/R/P/S-Conveyor Pad

F/R/P/S-Landing pad between building slab and boiler pad

Metal Roofing

Metal Siding

Structural Building Steel

13-Apr-26 A, Process and Mechanical

Chain Conveyor 6

Contract Drawing Revisions to Conveyor Layout per RFI 141Rev

Install Biodryer 1

Install Boiler 1

Install Odor Control Equipment

Notice of Change #1

Pipe Insulation

Piping-RW, HPA

RFI 141-Conveyor Layout

Solids Handling Conveyor #3 Concrete Pads (Added per RFI 141Rev Direction)

Solids Handling Conveyors #3

T&M Install of Additional Biodryer

T&M Install of Chain Conveyor #6 Extension

Teams Meeting September 11, 2024 (Parametrix notified approved SSC would not align)

14-Apr-26 A, Electrical and Controls

Conduit

COR 40.05 - Electrical Install for Additional Biodryer

Grounding

Instruments, Trim, Terminations

Lighting

Panels/Service Equipment

Wire

16-Feb-26 A, Startup and Testing

Ready for Startup

16-Apr-26 A, Solids Storage Area and Solids Bldg Storage Room

16-Apr-26 A, Structural and Architectural

Eco Blocks-sit on top of Biodryer slab and conveyor pad

F/R/P/S-Housekeeping Pad for Electrical Panel

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Float

A7800 Metal Siding 5 0 15-Apr-26 A 16-Apr-26 A

A7790 Metal Stud Framing (Hold Per City Direction) 10 0 13-Jan-26 A 14-Jan-26 A

A9840 Relocate Eco Blocks (Per RFI 141Rev) 4 0 24-Mar-25 A 26-Mar-25 A

A7810 Wall opening for conveyor 1 0 12-Feb-25 A 18-Feb-25 A

Process and MechanicalProcess and Mechanical 2 0 03-Nov-25 A 04-Nov-25 A

A8030 Install Solids handling Air compressor 2 0 03-Nov-25 A 04-Nov-25 A

Startup and TestingStartup and Testing 0 0 14-Jan-26 A 14-Jan-26 A

A8910 Ready for Startup 0 0 14-Jan-26 A

Centrifuge Feed Pump StationCentrifuge Feed Pump Station 676 0 03-Oct-23 A 29-May-26 A

Civil and DemolitionCivil and Demolition 571 0 03-Oct-23 A 19-Feb-26 A

A1020 4" WAS Piping - RFI 179 (Perform at 2B Startup) 5 0 01-Dec-25 A 19-Feb-26 A

A1000 Excavation 3 0 03-Oct-23 A 19-Oct-23 A

A1010 Foundation Rock 2 0 18-Oct-23 A 19-Oct-23 A

A4950 Start Centrifuge Feed Pump Station after Biodryer foundation slab 1 0 03-Oct-23 A 03-Oct-23 A

A1270 Underslab Electrical 2 0 23-Oct-23 A 24-Oct-23 A

A1260 Underslab Piping 2 0 17-Oct-23 A 18-Oct-23 A

Structural and ArchitecturalStructural and Architectural 653 0 23-Oct-23 A 29-May-26 A

A3810 Coatings - Architectural 3 0 18-Nov-24 A 20-Nov-24 A

A9770 Coatings - Piping 2 0 01-May-26 A 29-May-26 A

A1060 F/R/P/S - Equipment Pads 3 0 26-Feb-24 A 06-Mar-24 A

A1030 F/R/P/S - Foundation Slab 4 0 23-Oct-23 A 01-Nov-23 A

A1050 F/R/P/S - Stairs 3 0 18-Dec-23 A 20-Dec-23 A

A1040 F/R/P/S - Walls 12 0 16-Nov-23 A 21-Nov-23 A

A1190 Grating 2 0 11-Aug-25 A 13-Aug-25 A

A1140 Gypsum Board-Type X 8 0 24-Jul-24 A 06-Aug-24 A

A1080 Insulation 4 0 25-Apr-24 A 29-Apr-24 A

A1130 Louver 2 0 19-Aug-24 A 22-Aug-24 A

A1090 Metal Roofing 8 0 19-Mar-24 A 01-Apr-24 A

A1120 Railings 3 0 23-May-24 A 28-May-24 A

A1070 Roof Framing and Sheathing 5 0 21-Dec-23 A 18-Jan-24 A

A1100 Skylights 2 0 22-Apr-24 A 23-Apr-24 A

A1110 Stud Wall Framing and Sheathing 5 0 18-Dec-23 A 21-Dec-23 A

ProcessProcess 242 0 20-Jun-24 A 08-Jul-25 A

A1170 1-1/2" PD - 2 0 08-Jul-25 A 08-Jul-25 A

A1160 4" WAS Piping and Valving 3 0 25-Jun-24 A 04-Jul-25 A

A1150 Centrifuge Feed Pumps 90-P-150, 151 2 0 20-Jun-24 A 24-Jun-24 A

A1180 Centrifuge Sump Pump - 90-P-152 (RFI 147 Response) 1 0 08-Jul-25 A 08-Jul-25 A

A1200 HVAC 2 0 14-Oct-24 A 18-Oct-24 A

Electrical and ControlsElectrical and Controls 202 0 21-Oct-24 A 17-Jul-25 A

A1220 Conduit 3 0 21-Oct-24 A 30-Oct-24 A

A1250 Grounding 2 0 15-Jul-25 A 17-Jul-25 A

A1240 Instruments, Trim, Terminations 3 0 09-Jul-25 A 14-Jul-25 A

A1210 Panels/Service Equipment 2 0 28-Oct-24 A 29-Oct-24 A

A1230 Wire 2 0 07-Jul-25 A 08-Jul-25 A

Startup and TestingStartup and Testing 0 0 19-Feb-26 A 19-Feb-26 A

A4970 Ready for Startup 0 0 19-Feb-26 A

Phase 2B ConstructionPhase 2B Construction 229 0 03-Feb-25 A 08-May-26 A

Solids Handling Facility-New Centrifuge RoomSolids Handling Facility-New Centrifuge Room 229 0 03-Feb-25 A 07-May-26 A

Civil and DemolitionCivil and Demolition 189 0 22-Aug-25 A 07-May-26 A

A7520 Demo Gravity Belt Press, Sludge Pump Station, supports, stairs 12 0 22-Apr-26 A 07-May-26 A

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

2023 2024 2025 2026 2027

Metal Siding

Metal Stud Framing (Hold Per City Direction)

Relocate Eco Blocks (Per RFI 141Rev)

Wall opening for conveyor

04-Nov-25 A, Process and Mechanical

Install Solids handling Air compressor

14-Jan-26 A, Startup and Testing

Ready for Startup

29-May-26 A, Centrifuge Feed Pump Station

19-Feb-26 A, Civil and Demolition

4" WAS Piping - RFI 179 (Perform at 2B Startup)

Excavation

Foundation Rock

Start Centrifuge Feed Pump Station after Biodryer foundation slab

Underslab Electrical

Underslab Piping

29-May-26 A, Structural and Architectural

Coatings - Architectural

Coatings - Piping

F/R/P/S - Equipment Pads

F/R/P/S - Foundation Slab

F/R/P/S - Stairs

F/R/P/S - Walls

Grating

Gypsum Board-Type X

Insulation

Louver

Metal Roofing

Railings

Roof Framing and Sheathing

Skylights

Stud Wall Framing and Sheathing

08-Jul-25 A, Process

1-1/2" PD -

4" WAS Piping and Valving

Centrifuge Feed Pumps 90-P-150, 151

Centrifuge Sump Pump - 90-P-152 (RFI 147 Response)

HVAC

17-Jul-25 A, Electrical and Controls

Conduit

Grounding

Instruments, Trim, Terminations

Panels/Service Equipment

Wire

19-Feb-26 A, Startup and Testing

Ready for Startup

08-May-26 A, Phase 2B Construction

07-May-26 A, Solids Handling Facility-New Centrifuge Room

07-May-26 A, Civil and Demolition

Demo Gravity Belt Press, Sludge Pump Station, supports, stairs

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
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Remaining
Duration

Start Finish Total
Float

A7530 Demo Piping and grout penetrations 4 0 22-Apr-26 A 07-May-26 A

A8860 Demo-Solids/Chemical Feed Building Sch B Electrical-D904 10 0 22-Apr-26 A 29-Apr-26 A

A10250 Demo/Relocation of Equipment in Solids Handling Building 1 0 08-Sep-25 A 30-Sep-25 A

A7710 Start 2B Construction after Phase 2A Completed 1 0 22-Aug-25 A 22-Aug-25 A

Structural and ArchitecturalStructural and Architectural 66 0 03-Feb-25 A 20-Oct-25 A

A7750 F/R/P/S-Equipment Pad Polymer Feed 3 0 20-Oct-25 A 20-Oct-25 A

A8070 F/R/P/S-Equipment Pads (Added per RFI 141Rev) 5 0 03-Feb-25 A 12-Mar-25 A

A7760 Grout Pads for Centrifuge (FD 41.2 and RFI 183) 3 0 23-Sep-25 A 29-Sep-25 A

Process and MechanicalProcess and Mechanical 90 0 10-Sep-25 A 13-Feb-26 A

A8000 Install Centrifuge 1 - Revised Layout Per FD 41.2 3 0 10-Sep-25 A 30-Oct-25 A

A8020 Install Polymer Skid 2 0 27-Oct-25 A 28-Oct-25 A

A8010 Install Solids handling Conveyors # 1 and #2 10 0 29-Sep-25 A 20-Oct-25 A

A8040 Piping-WAS, RW, POL, D, IPA - Revised Layout Per FD 41.2 15 0 22-Sep-25 A 11-Dec-25 A

A10190 T&M Install City supplied Solids Handling Conveyor #2A (City Supplied) 5 0 06-Jan-26 A 13-Feb-26 A

A10060 T&M Install Solids Handling Conveyor #4 (City Supplied) 5 0 16-Dec-25 A 29-Jan-26 A

Electrical and ControlsElectrical and Controls 50 0 03-Nov-25 A 06-Feb-26 A

A8930 Conduit 8 0 17-Nov-25 A 09-Jan-26 A

A8970 Grounding 2 0 06-Feb-26 A 06-Feb-26 A

A8960 Instruments, Trim, Terminations 6 0 08-Dec-25 A 06-Feb-26 A

A8980 Lighting 2 0 01-Dec-25 A 04-Dec-25 A

A8950 Panels/Service Equipment - Prevously installed in Phase 1A Solids Electrical room 2 0 03-Nov-25 A 04-Nov-25 A

A8940 Wire 6 0 24-Nov-25 A 06-Feb-26 A

Startup and TestingStartup and Testing 0 0 13-Feb-26 A 13-Feb-26 A

A10420 Ready For Startup 0 0 13-Feb-26 A

Phase 2B Startup and TestingPhase 2B Startup and Testing 71 0 02-Feb-26 A 08-May-26 A

A8900 2B-Commissioning 20 0 15-Apr-26 A 24-Apr-26 A

A10030 Generator Simulated Power Outage 1 0 08-May-26 A 08-May-26 A

Phase 1 - Septage ReceivingPhase 1 - Septage Receiving 24 0 02-Feb-26 A 28-Apr-26 A

A10440 Clean Water Testing - SRPS 1 0 02-Feb-26 A 02-Feb-26 A

A10490 Clean Water Testing - The Beast 1 0 16-Feb-26 A 24-Apr-26 A

A10410 Operational Testing - SRPS 1 0 02-Feb-26 A 02-Feb-26 A

A10480 Operational Testing - The Beast 2 0 24-Apr-26 A 28-Apr-26 A

A10400 Pre-Operation Checks - SRPS 1 0 02-Feb-26 A 02-Feb-26 A

A10470 Pre-Operation Checks - The Beast 1 0 16-Feb-26 A 24-Apr-26 A

Phase 2 - CFPS, Centrifuge, Polymer, Shaftless Screw ConveyorsPhase 2 - CFPS, Centrifuge, Polymer, Shaftless Screw Conveyors 23 0 23-Feb-26 A 11-Mar-26 A

A10350 Operational Testing 3 0 03-Mar-26 A 11-Mar-26 A

A10330 Pre-Operation Checks 2 0 23-Feb-26 A 27-Feb-26 A

Phase 3 - Boiler and Solids Odor ControlPhase 3 - Boiler and Solids Odor Control 12 0 23-Feb-26 A 27-Feb-26 A

A10370 Operational Testing 5 0 23-Feb-26 A 27-Feb-26 A

A10360 Pre-Operation Checks 2 0 23-Feb-26 A 27-Feb-26 A

Phase 4 - Biodryers and Chain ConveyorPhase 4 - Biodryers and Chain Conveyor 44 0 16-Feb-26 A 15-Apr-26 A

A10450 Bioforce Complete Installation - Mechanical and Electrical 5 0 16-Feb-26 A 27-Feb-26 A

A10460 Operational Testing - Full Load 10 0 09-Apr-26 A 15-Apr-26 A

A10380 Pre-Operation Checks - Dry Commisioning and Testing 10 0 02-Mar-26 A 10-Mar-26 A

A10390 Startrup - Dryer Seeding 15 0 11-Mar-26 A 09-Apr-26 A
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2023 2024 2025 2026 2027

Demo Piping and grout penetrations

Demo-Solids/Chemical Feed Building Sch B Electrical-D904

Demo/Relocation of Equipment in Solids Handling Building

Start 2B Construction after Phase 2A Completed

20-Oct-25 A, Structural and Architectural

F/R/P/S-Equipment Pad Polymer Feed

F/R/P/S-Equipment Pads (Added per RFI 141Rev)

Grout Pads for Centrifuge (FD 41.2 and RFI 183)

13-Feb-26 A, Process and Mechanical

Install Centrifuge 1 - Revised Layout Per FD 41.2

Install Polymer Skid

Install Solids handling Conveyors # 1 and #2

Piping-WAS, RW, POL, D, IPA - Revised Layout Per FD 41.2

T&M Install City supplied Solids Handling Conveyor #2A (City Supplied)

T&M Install Solids Handling Conveyor #4 (City Supplied)

06-Feb-26 A, Electrical and Controls

Conduit

Grounding

Instruments, Trim, Terminations

Lighting

Panels/Service Equipment - Prevously installed in Phase 1A Solids Electrical room

Wire

13-Feb-26 A, Startup and Testing

Ready For Startup

08-May-26 A, Phase 2B Startup and Testing

2B-Commissioning

Generator Simulated Power Outage

28-Apr-26 A, Phase 1 - Septage Receiving

Clean Water Testing - SRPS

Clean Water Testing - The Beast

Operational Testing - SRPS

Operational Testing - The Beast

Pre-Operation Checks - SRPS

Pre-Operation Checks - The Beast

11-Mar-26 A, Phase 2 - CFPS, Centrifuge, Polymer, Shaftless Screw Conveyors

Operational Testing

Pre-Operation Checks

27-Feb-26 A, Phase 3 - Boiler and Solids Odor Control

Operational Testing

Pre-Operation Checks

15-Apr-26 A, Phase 4 - Biodryers and Chain Conveyor

Bioforce Complete Installation - Mechanical and Electrical

Operational Testing - Full Load

Pre-Operation Checks - Dry Commisioning and Testing

Startrup - Dryer Seeding

Data Date: 30-Jun-26

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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