Data Date: 30-Jun-267"

Activity 1D [Activity Name [ Original| Remaining] Start [Finish [ Total 2023 2024 2025 2026 2
Duration|  Duration Float JfO N[ D[ J[FTMA[M J[ J[ASTON] D[ J[FTMATM] J] JTA[ST N[ D[ J[FTMATM J] JTA[S] ON[D] JTF[MA[M J] JJA[S[O[ N D] J
T e e e e
016 Yelm Water Reclamation Facility Phase 2 Upgrades Project Update 34 m-Feb-w
Project Milestones 1121 9 16-Sep-22A  01-Feb-27 T T B B B B ) B BB S B R
A3500 Adminstrative Notice to Proceed 0 0/07-Oct-22 A Adminstrative Notice|to Proceed | Lo Lo Lo Lo Lo Lo Lo N R R R SR
A9850 CO 006_SJC COR 36.02 - Additional Biodryer Procurment - Approval 1 0 16-Dec24A | 16-Dec24, U ] ™| CO006_8JC COR 36.02 - Additional Procurrnent A::pp
A10090 CO 007_SJC COR 040.05-Additional Biodryer Install-Approval (KWS Removed) 1 0 29-May-25A | 25-Juk25A WM ] | - c0l007_iSJC COR|040.05 Addmoral Blbdéaye
A8520 Contract Execution 0 0 16-Sep-22A »%r‘c’t’éiéé]ub’r{ ””” SR R A T ] | A R | R A B
A10110 FD 041-Partial Direction on Centrifuge Relocation 1 0 23-May-25A  23-May-25 T T T T T T T T T T | | 1 o 044-Partial Direction fuge Relocatioh
A10120 FD 041-Standby for Complete Direction from Parametrix and RFI 183 Response 5 0 23-May25A  16-Sep-25 G e | | | - FD 041 Stang mpplete DlreCt|qnf
A8740 Full Notice to Proceed with Site Construction 0 0 13-Oct-22 A -H{E Notice to Proceed with Site Gonstruction T N N R A Lo 5
A8430 Phase 1A Completion 0 0 22-Aug-25 B IR I hase 1A Corh
A8450 Phase 1B Completion 0 0 14-Apr26 A | A 1 O A R I O B ,é’iédjrﬁ;ilé’t[q"n
A5290 Phase 2A Completion 0 0 22-Aug25 GO e ] e phase 2ACor .
A8460 Phase 2B Completion 0 0 24-Apr-26 A GO e *hdse 2B (,ompletion
A8440 Phase 3A Completion 0 0 14-Jan-26 A ! ! | ™ PHg ampletlnn; !
A6390 Physical Completion-1,572 CD from Full NTP: January 31, 2027 0 0 01-Feb-27* 1 .
AB550 Project Closeout 20 20 22-Dec-26 18-Jan-27 U | ) A I ’ A S U A | IO N IR +[{:|
A9150 PSE Contract Execution with City of Yelm 0 0 21-Oct-24 A ' L4 [PSE |Gorttract Bxepllldhiith Ciylof velsl| | | o
A8920 Punchlist 25 0 01-May-26A  19-Jun-26 A 1 ARRIN (] 'Fi]r}éhi'sﬂ'
A3510 Substantial Completion-1,537 CD from Full NTP: December 28, 2026 0 0 24-Apr-26 A o **ﬁubstantlal Cc:pm:pletio
Major Submittals and Procurement o1 0 10-Oct-22A  13-Apr-26 A T T ™ T == ="T"ITY . "pJpr=26 A Mafor Su
Submittal Prep 787 0 10-Oct22A  26-Sep-25 - T 26-4dp24 Al sublitka Prep| |
A9860 Submittal Prep - CO 006_SJC COR 036.02 - Additional Biodryer (February 28, 2025) 50 0 16-Dec24A  24-Feb-25. | 1 I O N A A R I NN B | Submitilfflen! CO 006_SJCIEOR $39.02 - Addltiorjal Big
A1900 Submittal Prep-Aeration Diffuser System 40 0/ 10-Oct22A | 06-Dec22. |I Subm|tta| Prép-/-\e.:rat:io L’:?iffli,lserszys:teni IR AR ! ‘ |
A1400 Submittal Prep-Aluminum Storefronts 40 0 10-Oct-22A | 09-Feb-23. ‘ Subrmittal Prep-Aluminum Storefronts + | i
A1600 Submittal Prep-Asphalt Paving 30 0 24-Jan-23A | 19-Apr23A | 37 7_359@‘;@{377@-@91@; f{gwpgﬂi””[ 37 AUE e ] RN
A1940 Submittal Prep-Biodryer 60 0 13-Jan23A | 03-Apr-23 A ] Submittal Prep-Biodryer | |
A1700 Submittal Prep-Biodryer Boiler 40 0 10-Oct22A | 18-Jan-23A ) Lmittal P pB.oryerBoler}
A1930 Submittal Prep-Centrifuge 50 0/ 24-Oct22A  21-Dec22. taI Pre -Qentn'ug;e ; P |
A1750 Submittal Prep-Centrifuge Feed Pumps 50 0 24-0ct22A | 21-Dec22 : "'” tall Prep-Centr uge Feed Pum bs!
A1680 Submittal Prep-Chain Conveyors 60 0 13-Jan-23A | 03-Apr23A Submittal Prep-Chair) Conveyors
A1760 Submittal Prep-Chemical Feed System 30 0 16-Jan-23A | 28-Feb-23. \I ’ljtir}iiit’]’é@b-’ ;Hé’ni[éalfliééa’ D’yété}ﬁ"f 3’ AUE I ’
A1790 Submittal Prep-Chemical Storage Tanks 40 0 07-Nov22A | 16-Mar-23. ™ Submittal Plfep-Cheml tal, Storage Tanks}
A1350 Submittal Prep-CMU 20 0 10-0ct-22A | 29-Nov-22. --J alPrep-CMU: | @ 0 | 1|
A1340 Submittal Prep-CMU Reinforcement 20 0 10-Oct22A  12-Dec:22. |'ﬁ aIiPrjep-Cl:VIL:l Reinfofcement o
A10080 Submittal Prep-CO 007_SJC COR 040.05-Additional Biodryer Install 20 0 25-Ju-25A | 15-Aug-25 ] | mitthl Prep1$O 007_BJC COR 040.05-/
A1430 Submittal Prep-Coatings 20 0 10-Oct22A | 24-Feb-23. |I h’tgrhﬁftéiﬁfé;i ’(;Séﬁh’g’s’ ””””” AE o B
A1330 Submittal Prep-Concrete Ready Mix 10 0 10-Oct-22 A 18-Oct-22 A e ep-Concrete: Ready MI N | |
A1320 Submittal Prep-Concrete Reinforcement 20 0 10-Oct22A | 11-Nov-22. i;i“ Pr:epi-Con(‘:re‘te Remforcement
A1650 Submittal Prep-Control Panels and PLC 90 0 10-Oct-22A | 25-Apr-23 A ! Submittal Frep-ControI Par els and PLC: !
A1690 Submittal Prep-Cranes and Hoists 40 0 10-Oct22A  15-Mar23. Submittal. Prep-Craries| and Hoists iR
A1620 Submittal Prep-Ductile Iron Pipe and Fittings 30 0 10-Oct22A | 14-Dec-22. g ir’q’riﬁbé };fr{d ’Flitirig’s ””” o
A1590 Submittal Prep-Earthwork Materials 15 0 10-Oct22A | 03-Nov-22. Materials | |
A1450 Submittal Prep-Electrical Grounding 35 0 10-Oct-22 A 29-Nov-22. | Groun |nb !
A1560 Submittal Prep-Engine Generator 20 0 10-0ct22A  01-Nov-22. nerator| | | | | | 1 I R
A10130 Submittal Prep-FD 041 Centrifuge Relocation 15 0 16-Sep-25A  26-Sep-25 EERERER | PApp-FDj041 ¢ Centnfuge Relog
A1740 Submittal Prep-Feed Forward Pumps 20 0 10-Oct22A  17-Oct22A Ed ﬁd}h{ éV ””” P N I
A1580 Submittal Prep-Fire Alarm System 60 0 10-Oct-22 A 08-May-23 Pr$p1F| Alarm S}flste:ém
A1840 Submittal Prep-Grit Chamber Equipment 40 0 10-Oct22A | 30-Nov-22. mljoer;E u.pmenq !
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Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float Jf AN D] JJFIMAIM J] JJA[S] O N] D] JIFIMA[M] J] JJA]S] O NI D] JJFIM A[M J] J]A] S| AN D] J|F]MAIM J] JJA]S]O] N D J[d
0 RO R R RRRRRRRR R
A1850 Submittal Prep-Grit Pump, Cyclone, Classifier 40 0 10-Oct-22 A 11-Jan-23 A ‘Blillmittal Prep:Grit Pump, clone, Classifier || ! 1N - o M Lo ' | Lo R
A1720 Submittal Prep-Headworks Drain Pump 20 0 10-0ct22A  08-Nov-22. B[ Hubk | Prep:Headworks Drain ump I
A1380 Submittal Prep-Hollow Metal Doors Frames Hardware 30 0 20-Jan-23A | 20-Feb-23. 1| -t | [Rubmittall Prep-Hollow Metal Doors Frames|Hardviatel | /[ | | IR IR R
A1420 Submittal Prep-HVAC 40 0 23-Nov22A | 27-Mar-23, \ $ubmlttal Prep-HvAc I
A1660 Submittal Prep-Instrumentation 60 0 10-Oct22A  12-Dec22. | |SLibital Preptinstrumentatio
A1570 Submittal Prep-Lighting 50 0 10-Oct22A | 01-Dec-22. B | Sddmittal Prep-Lighting © | 1 |
A1880 Submittal Prep-MBR Equipment and Controls 40 0 10-0ct22A  06-Dec22. | S{bthittal Prep MBR Equipment and Controls
A1890 Submittal Prep-MBR Process Air Blowers 40 0 10-Oct22A | 12-Dec22. e | SLbntlal PepMBR ProcessAirBiowers: | (LIELTE - L TRUEL L B b
A1520 Submittal Prep-MCCs 110 0 10-Oct-22A | 12-May-23 'SUibmittal PrepLM 03‘ O ] 1| AT A I (11 I AN | N N AU
A1370 Submittal Prep-Metal Roofing 30 0 20-Oct-22A  20-Feb-23. M | (S(.5mittal Prep-Metal Roofing: |+ | | LIEIE - L LRUEL L o E L
A1530 Submittal Prep-Motor Controllers 80 0/ 10-Oct22A | 12-May-23 I (NN B Slbmittal Prep:Motar Controllers
A1390 Submittal Prep-Overhead Coiling Doors 40 0 13-0ct22A  30-Jan-23A e | 5 briittal Prep-Overtiead Coiling Dobrs | |
A1800 Submittal Prep-Packaged Odor Control System 30 0 10-Oct22A  25-Jan-23A m— | rﬁ[t{élmréb’-rbé"kég}ed orCantrol System: | [ F{I[[ | | BRI I
A1510 Submittal Prep-Panelboards 45 0 10-Oct-22A | 20-Jan-23A 189dbmittal rep‘;-F*anelboard j j o ! !
A1870 Submittal Prep-Polymer Feed System 40 0/ 24-Oct-22 A 21-Dec-22. ‘ afl F’;re -F’;olyj/mer Feed System
A1610 Submittal Prep-Precast Manholes, Catch Basins, Vaults 30 0 10-Oct-22 A 22-Nov-22. o l:[l\ Prep- recast Manhol s, Catch Basln<, Vaults ! !
A1460 Submittal Prep-Raceways and Boxes 35 0 10-0ct22A  30-Nov-22. | | Bl ittdl Prép-Raceways and Bokes | | | | | 1
A1820 Submittal Prep-Rotating Drum Screen and Washing Equipment 30 0 18-Oct-22 A 07-Dec-22. ‘ 5 b m IPrepiRdtatlnq’ Drum creen and WashlrgE]uur n}ierit N ] e HE IR B R
A1860 Submittal Prep-Rotating Scum Pipes 30 0 17-0ct-22A | 17-Jan-23A ! |tta|P pRotdtlng SC mF’lpes‘ A R A !
A1830 Submittal Prep-Septage Receiving Station Equipment 30 0 10-Oct-22 A 21-Nov-22. ‘ I F’rep eptage Rgécqm g Statl)n Equnmionit
A1780 Submittal Prep-Septage Storage Tank 20 0/ 10-Oct22A  16-Dec22. | (dcdomitial Prep-Septage ‘Stbrage‘Tank A I !
A1670 Submittal Prep-Shaftless Screw Conveyors 60 0]24-Oct-22A | 21-Dec-22. | 3llt ail P;re -S:haiftless; Sicrew (zfloinvey%)rsi N . aE M ‘ aE C Lo ‘
A1470 Submittal Prep-Short Gircuit Study and Arc Flash 45 0 16-Dec24A  21-Mar25. N || - SuonyitglFrap-Short Cireyit|tudylanpl Arc/Flash |1
A1410 Submittal Prep-Skylights 30 0 10-Oct-22A | 09-Feb-23, bmlttal Prep~SPyI|‘gh‘ts I O A I N O O | ER O IR
A1640 Submittal Prep-Slide Gates 40 0 10-Oct22A  02-Dec22. | | Bl ittel Prep-Siide Gates © | 11 | 1|
A1770 Submittal Prep-Sodium Hypo Generation System 30 0 10-Oct-22 A 01-Feb-23. I 18 ‘ mittal rép$od|dmf Hypd Gerjeration Syétém !
A1810 Submittal Prep-Solids Odor Control Equipment 30 0 10-0ct22A  26-Jan-23A gl | (ltimitta1 Prep-Solids Odor Control Equipment |
A1630 Submittal Prep-Stainless Steel Piping 40 0 10-Oct-22A | 04-Apr-23 A I NN Sub 7it7t‘rarl‘37rieipia§tiailri1eisisﬁsitéélili’liplﬁigﬁirqi” T 0 R
A1360 Submittal Prep-Structural Steel 40 0 10-Oct-22A | 23-Jan-23A | 8dldmittal Prep-Structural Steel ! !
A1910 Submittal Prep-Submersible Mixers 40 0 10-Oct-22A  06-Dec-22. | il Prep-SubrersibleiMixefs | | | || | |
A8400 Submittal Prep-Submersible Septage Pumps 20 0/ 07-Nov-22A | 19-Jan-23A | n:maip b-Shbmergbl septa;eipumpsi !
A1730 Submittal Prep-Submersible Sewage Pumps 20 0 10-Oct-22A | 17-Oct-22 A SieV\ilage P 3mps
A1500 Submittal Prep-Switchboards 120 0 10-Oct22A | 20-Jan-23A | <UH chboards | | | | . | | e R ] |
A1490 Submittal Prep-Switchgear 120 0 10-Oct-22 A 27-Apr-23 A
A1480 Submittal Prep-Transformers 45 0/ 10-Oct-22 A 23-Jan23 A
A1550 Submittal Prep-UPS 90 0/ 10-Oct22A | 08-May-23 2p-
A1920 Submittal Prep-UV Disinfection System 30 0 10-Oct-22A | 16-Dec22, damiital Prep-Uv Disnfcjactilo System |
A1710 Submittal Prep-UV Recirc and Flowmeter Vault Pumps 30 0 26-Dec22A | 06-Jan-23 A 3 |tta| Pr pwuv ecirc‘an FIoneterVauItir:;Lj,:l;ﬁbsY 1 7 IR 7 :
A1540 Submittal Prep-VFDs 75 0 10-Oct22A | 08-Mar-23, o
A1440 Submittal Prep-Wire and Cable 35 0 10-Oct-22 A 29-Nov-22. ‘ i K ab b b | N oK aE i f: b K Cf b N
Submittal Review and Approval 810 0 17-Oct22A  04-Nov-25. e s S e —m—— Y (14-Noy-25 A, Subfnittal Revie:and
A2820 Submittal Review/Approval-Aeration Diffuser System 15 0 06-Dec22A | 01-Feb-23. rr§1ittial ?e:vie:w/ Approval Aieriati N 1Dif‘fu er :ystern% B ! ! T |
A2320 Submittal Review/Approval-Aluminum Storefronts 15 0 09-Feb-23A | 07-Mar-23. (K0 LI et (| uibmittal héx}léw/Apprcvaﬁi-A;luﬁlHdﬁ{ ’tdrnefrorits{’ R o ol
A2520 Submittal Review/Approval-Asphalt Paving 15 0 19-Apr23A | 11-May-23 fSubmlttaI Review/Approval-Asph ItFavmg 1O O TR I G N I | N Y TN
A2860 Submittal Review/Approval-Biodryer 15 0 04-Apr23A | 05-Jun-23A Bl Subrittal Review/ApprovalBiogrver . || L (LT L LRUEL © LlE cf )
A2620 Submittal Review/Approval-Biodryer Boiler 15 0| 18-Jan-23A | 23-Mar-23. jubmittal ReveW/ApprO\kaliBinfyef oilérf
A2850 Submittal Review/Approval-Centrifuge 15 0 21-Dec22A | 07-Apr23A Bubmittal Review/Approval-Genttrifuge | | || |
A2670 Submittal Review/Approval-Centrifuge Feed Pumps 15 0 21-Dec22A | 27-Jan-23A | i 1 |tta| i5é&|eW/)\ppmva -Centanigi(:ei Fe dFumps 7 1 7 IR 7 :
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float fTON[D] JJF[MATM J] JTA]S] O N] D] JTFTMATM] J] JJATS] G N[ D] J[F[MATM J] JTA[S] ON[ D] I FIMA[M J[J[A[S[O DJ[d
T T T T T
A2600 Submittal Review/Approval-Chain Conveyors 15 0 04-Apr23A 20-Jul-23 A il 18 = ' Submittal Review/Approval-Chain Conyelydrd | | o Lo ' | Lo R
A2680 Submittal Review/Approval-Chemical Feed System 15 0 28Feb23A  27-Jul23A E Submittal ewew/ﬁpprova-crﬁeﬂmcali:efej ystem |
A2710 Submittal Review/Approval-Chemical Storage Tanks 15 0 16-Mar23A | 05-Feb-24, | E— ‘Subrnittal ReYiew/ApprovaliCemical Btd
A2270 Submittal Review/Approval-CMU 15 0 29-Nov22A | 30-Jan-23A ‘ Bhmittal Review/ \pprqva -CMLJ . IR I N I A
A2260 Submittal Review/Approval-CMU Reinforcement 15 0 13-Dec22A | 24-Mar-23. i I | é:ub ttal Fﬁ{éi|eW/ApprovaIrCI\/il:lilfiéiﬁfic;r{o;é*‘rﬁ’eirt?7 ‘7 ‘7 ‘7 ! i f: b 7 ! ‘7
A9870 Submittal Review/Approval-CO 006_COR 036.02 Additional Biodryer 15 0 27-Feb25A | 26-Mar25. : : : 1 3 1 1 3 3 *! smbn «ie\)v/A pro‘:/anj-\o@o::s_ 30;R¢J36.0;2;Additi
A2350 Submittal Review/Approval-Coatings 15 0 24-Feb23A | 06-Mar-23. I RN N SQbm al Rewew/Apiprcval-Qoetirjgs} 1 IR I | O N N | T NN I | IO Y T U
A2250 Submittal Review/Approval-Concrete Ready Mix 15 0 18-Oct-22A | 04-Nov-22. Il alliteliewiApproval-Concrate Ready Mix | 1| + | L[ L {1 | 1 0 b
A2240 Submittal Review/Approval-Concrete Reinforcement 15 0 1M-Nov22 A | 31-Jan-23A | I3 :ltta eview/ApprovalConcrete; Relnfor¢eﬁnentf 2 R K1 | I T R
A2570 Submittal Review/Approval-Control Panels and PLC 15 0 25-Apr23A  12-May-23 1kl —1 Br}uftéi RewewApprovai’c:iéﬁ]iria]’éar;é’léaf%cfPLdf3”"’3”“’ 100t
A10070 Submittal Review/Approval-COR 007_COR 040.05 Additonal Biodryer Install 15 0/ 15-Aug25A | 04-Nov-25. i | | Do R R R Submittd| Revigw/Rpproval-COR 007
A2610 Submittal Review/Approval-Cranes and Hoists 15 0 15Mar23A  16-Jun-23A W] | s]ub]mi tal Révi =w]/App B (A 1 0 b
A2540 Submittal Review/Approval-Ductile Iron Pipe and Fittings 15 0 14-Dec22A  21-Feb23. e | Stbmittal Review/Approval-Duct
A2510 Submittal Review/Approval-Earthwork Materials 15 0 03-Nov22A | 15-Dec22, i1 SURital éiLw‘/A‘ppoval Eatthd( ! | R
A2370 Submittal Review/Approval-Electrical Grounding 15 0 20-Nov22A  26-Jan-23A (i | ot ’é{:’e\/}e\)v’/,’c provallElectrical Grouhdifg N [ BRI N R
A2480 Submittal Review/Approval-Engine Generator 15 0/01-Nov-22A | 09-Feb-23. I | [Suboritta| Review/Approvgl-Engin | R (1 I Al |
A10140 Submittal Review/Approval-FD 041 Centrifuge Relocation 15 0 26-Sep25A  20-Oct25A I TR I A B 1" Sdomithi|Reviey/Approval-FD 041 C4
A2660 Submittal Review/Approval-Feed Forward Pumps 15 0 17-0ct22A  27-Jan23A S-SR [$ubmittall Review/Approval Feed Forward Purp (- 3 [ | O
A2500 Submittal Review/Approval-Fire Alarm System 15 0 08-May-23A | 20-Jul-23A il N | Submittal RLlew/A | R
A2760 Submittal Review/Approval-Grit Chamber Equipment 15 0 30Nov-22A  24-Jan-23A (i | Hotiinital [Review/Approvai{Git cn N [— BRI NN N
A2770 Submittal Review/Approval-Grit Pump, Cyclone, Classifier 15 0/30-Nov-22 A | 24-Jan-23 A i Hulimittal ewew/ApprovaI Grit Pu
A2640 Submittal Review/Approval-Headworks Drain Pump 15 0 08Nov-22A  08-Feb-23. s si{brittal ReviewlApprovdl-Head B FA—
A2300 Submittal Review/Approval-Hollow Metal Doors Frames Hardware 15 0 20-Feb-23A | 12-May-23 | | jubmittal Review/Approvak-Hollow Metal Dbigrs Framets Hardpare ||
A2340 Submittal Review/Approval-HVAC 15 0 27-Mar23A | 19-Dec23, il ) Submttal Review/AppravalHVACI: @]
A2580 Submittal Review/Approvaknstrumentation 15 0 12-Dec22A  03-Apr23A (Hietomm| H.ichittal Review/Approvanstiurentafion | || ||| BRI RN I
A2490 Submittal Review/Approval-Lighting 15 0/ 01-Dec22A | 08-Mar-23. i i |Bubmitl Rewlew/}’-\;iprcval-l,lghtlmg‘ | !
A2800 Submittal Review/Approval-MBR Equipment and Controls 15 0 06-Dec22A  01-Feb23. e S {ipnittal[Review/Apploval- MBR E:qdip?nentianfd Chitiolk
A2810 Submittal Review/Approval-MBR Process Air Blowers 15 0 12-Dec22A | 16-Feb-23. i | Sﬂ)b: ittl Review/Appprovh-MBR Process Alf Blowers | |
A2440 Submittal Review/Approval-MCCs 15 0 12-May-23A | 23-May-23 ] . [Bubmittal Repiew 'Abpjro--aHMﬁ:cS I !
A2290 Submittal Review/Approval-Metal Roofing 15 0 20Feb-23A  12-May-23 IRY 2g. . ’féadjtir}{if‘téi’Fié’ié’wvi;}fb}fé{/ai-ﬁhéiéi ropfingd | | | || BRI
A2450 Submittal Review/Approval-Motor Controllers 15 0/ 12-May23A | 19-May-23 ] | Bubmittal ReviewfApprovalMotar Contrallers |
A2310 Submittal Review/Approval-Overhead Coiling Doors 15 0/30-Jan-23A | 17-May-23 ‘ Eubimit:ta Rc ;3cvv Approval-‘()v‘erheaildi il n%; Dc
A2720 Submittal Review/Approval-Packaged Odor Control System 15 0 25-Jan-23A  17-Mar23. | [fonyittal Review/Apprbval-Packaged|Odpr. Contio} S
A2430 Submittal Review/Approval-Panelboards 15 0 20-Jan23A | 17-Mar-23, ] ‘ 'ew//\pproval Pane{lbdardsf L
A2790 Submittal Review/Approval-Polymer Feed System 15 0 21-Dec22A  06-Mar23, I1ilie | Bugrital Review/Abprdvail-Polymer Feed Systetr| | ||| I BRI ol
A2530 Submittal Review/Approval-Precast Manholes, Catch Basins, Vaults 15 0 22-Nov22A | 08-Feb-23. et S||rhitta Réviévapprovc I-Precast Manholef, Cateh Basins, [
A2380 Submittal Review/Approval-Raceways and Boxes 15 0 30Nov22A  02-Feb23. S it ttal[Review/Appfoval-Raceways and Baxes | | | | || I 1.
A2740 Submittal Review/Approval-Rotating Drum Screen and Washing Equipment 15 0 07-Dec22A | 25-May-23 I m Eut%m:ittal R\,'\, /Abdro aILRE)tatinf: an :E>c:ree nebt
A2780 Submittal Review/Approval-Rotating Scum Pipes 15 0 17-Jan23A | 07-Feb-23, ] S ma Review/Approvd - Rotatng Sc;urn Ppés IREIE N I
A2750 Submittal Review/Approval-Septage Receiving Station Equipment 15 0 21-Nov22A | 27-Dec-22. Ul {ld I F’“ \,App roTk/;;IPSe ptage ?ecelk/mg mta’{ibh Eqmp B 7 :
A2700 Submittal Review/Approval-Septage Storage Tank 15 0 16-Dec22A | 26-Jan-23A ) Julimittal :evlew/ﬁpbmvaI«rSeptage Storage Tank| ||| | ||]
A2590 Submittal Review/Approval-Shaftless Screw Conveyors 15 0|21-Dec22A | 05-May-23 : ‘ :Smbn%]ittial ?eylaw/ \pprovaIShaftIessi S%:reV\ C,on ‘ b ak C b ak
A2390 Submittal Review/Approval-Short Circuit Study and Arc Flash 10 0 21-Mar25A | 26-Mar-25. ! | | R AN Ralflew/Approvai-hort irduit Study and Arc f
A9910 Submittal Review/Approval-SJC COR 037 CCT Structural Modifications 15 0 22-Jan25A | 19-May-25 ] Wt fihit 1Rev;ew/Ab brilval-SJC LOR 037 CET Stry
A9930 Submittal Review/Approval-SJC COR 038 Rotork Power Actuator 15 0 14Feb-25A | 02-Apr25A R I R E |eW/A5FSE<§j\}é§| 5.JC JOH 038 Rotofk| Powe
A2330 Submittal Review/Approval-Skylights 15 0/ 09-Feb-23A | 28-Mar-23. 3 $Libmittal Rey iu-;'v','ﬁpproval&yli‘gh‘ts ! | I N R
A2560 Submittal Review/Approval-Slide Gates 15 0 02Dec22A | 12-Jan-23A i bl wew/Appﬁo jal-$lide Gctefs I | BN | .
A2690 Submittal Review/Approval-Sodium Hypo Generation System 15 0 01-Feb23A | 05-Feb-24. T i ‘ ‘ :SL br:hitt:al PM ;\‘,:..'/Apj;l)n:bve ermnons ster;n
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Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float JfO NI D[ J[FTMA[M J[ J[A[ ST N D[ J[FTMATM] J] JTATST N[ D[ J[FTMATM J] JTA[S] ON[D] JTF[MA[M J] JJA[S[O DJ[d
[ e e T e e e
A2730 Submittal Review/Approval-Solids Odor Control Equipment 15 0 26-Jan-23 A 11-May-23 : ' $libmittal| ReviewfApproval-Solids Odor Condrdl Equijment ! | ! M Lo ' | Lo R
A2550 Submittal Review/Approval-Stainless Steel Piping 15 0 05-Apr23A  11-May-23 il i x’tirﬁ{i{téiﬁé’ié’w \pprovaistainiesd{steeldidng (I [T TN 1T H
A2280 Submittal Review/Approval-Structural Steel 15 0 23-Jan-23A | 06-Jun-23A Submittal Revielw/Approval-Stryctufral Stee] |
A2830 Submittal Review/Approval-Submersible Mixers 15 0 06-Dec22A | 08-Feb-23, Lo S|ibmittdl Review/Approvdl-Sutimersible Mixers |||} | It ||
A8410 Submittal Review/Approval-Submersible Septage Pumps 15 0 19-Jan-23A | 27-Jun-23A ! ‘ S:uh:)mitta:il Rev e\A:v/Appro:k/aljrS Jbr‘;nejrsibej S:ép aée :Pumpzs
A2650 Submittal Review/Approval-Submersible Sewage Pumps 15 0/17-Oct22A | 08-Feb-23. ” S\|mitta| Review/Approvdi-Sutimersible Sewage [Rupmps| |l | 1]
A2420 Submittal Review/Approval-Switchboards 15 0 20-Jan23A  17-Mar23. b b ([ {ifttal Review/Appva-Switchboaras| - | [ 11 IE |+ B B I
A2410 Submittal Review/Approval-Switchgear 15 0 27-Apr23A  09-Jun-23A i BB ||| Subrnittal Revidw/Approval-Switchgear AN /| | I O IR
A2400 Submittal Review/Approval-Transformers 15 0 23-Jan23A | 27-Feb-23, A hittal Review/Agprobal-Transformers [ | [0 | I L0 000 4 0 L |
A2470 Submittal Review/Approval-UPS 15 0 08May-23A  16-Jun-23A | || submittal Review/AgprovakURs | L EE L LI L e b L
A2840 Submittal Review/Approval-UV Disinfection System 15 0 16-Dec22A | 13-Feb-23. 'H St{ihittal Review/Approvil-UV|Disinfection yste !
A2630 Submittal Review/Approval-UV' Recirc and Flowmeter Vault Pumps 15 0 06-Jan23A  10-Mar23. hi &bl lital Review/Appréval-Uv Recirc and|Flowrhditdr VaullPurdod : | 11 1| 1 BN I
A2460 Submittal Review/Approval-VFDs 15 0 08-Mar23A | 19-May-23 M| Bubmittal ReyiewAppiovakvFDs f © || i[F | il |1
A2360 Submittal Review/Approval-Wire and Cable 15 0 29-Nov22A | 24-Jan-23A - u LI eview/ApprovajWireland Cable AR
Manufacturing and Delivery 886 0 04-Nov-22A  13-Apr26A - ——— 1B-Apr:26 A, Mafiufact
A3450 Delivery Lead-Aeration Diffuser System 150 0/ 01Feb-23A | 25-Sep-23 Dalively Leid-Aeration Diffuseq Syste I (O T
A2950 Delivery Lead-Aluminum Storefronts 40 0 07Mar23A  26-Mar-24. ) 2 e Deiivery ([eadAilminim grorefrobts| (1 111 1 T 1
A3150 Delivery Lead-Asphalt Paving 10 0 11-May-23 A  30-Sep-25 S — I — Delijery Lieabi-Asphaft Paving
A3490 Delivery Lead-Biodryer 160 0 05-Jun-23A | 02-May-24 lively Ladd{Bjodryet]| O] A | I
A3250 Delivery Lead-Biodryer Boiler 160 0 23Mar23A  03-Oct23A livdryiLetag-Biotryer Holler | 1| | | ||
A3480 Delivery Lead-Centrifuge 250 0 07-Apr23A | 27-Nov-23, | | Peliveny LeadiCentiifuge | || | | ' |lt
A3300 Delivery Lead-Centrifuge Feed Pumps 200 0 27-Jan-23A  20-Nov-23. ’ - — ' IPkiivery|Lea -Sjntn‘fugeFeeiPum 5 | BRI B B I
A3230 Delivery Lead-Chain Conveyors 160 0 20-Jul-23A  02-May-24 I | Deively Ledld{Chain b]Ewe ors
A3310 Delivery Lead-Chemical Feed System 40 0 27-Jul23A | 21-Nov-23, | |Celivery Leag-Chenjical Feqd|Systen
A3340 Delivery Lead-Chemical Storage Tanks 5 0 07-Feb-24A  01-Aug-24 i | - ——— D¢ ifelyiLead N
A10170 Delivery Lead-City of Yelm acquired conveyors for additional Biodryer Install 70 0/ 25-Jul-25A | 15-Dec-25. o 1d-City of Yelm fcquir
A10180 Delivery Lead-City of Yelm acquired conveyors for FD 041 Centrifuge Relocation 70 0 16-Sep25A  15-Dec25. o ] B 1 A I d-Eity of Yelm faoqui
A10500 Delivery Lead-City of Yelm Conveyor 4 Electrical Components 30 0 24-Feb-26A  13-Apr26A | Al lijery Lead-City of Y{
A2900 Delivery Lead-CMU 30 0 30-Jan23A | 16-Nov-23, ! Bl | Delivery [leadtCMU 2 B
A2890 Delivery Lead-CMU Reinforcement 20 0 24Mar-23A  18-Apr23A | |Delivery Leag-QMU Réinfbfcempnt | ! A A N[ AN N IO |
A9880 Delivery Lead-CO 006_SJC COR 036.02 Additional Biodryer (12 Months) 262 0 26Mar-25A | 25-Sep-25 : L A1 i | DtiNery [ba-CO pod_SJC COR 136.0
A2980 Delivery Lead-Coatings 20 0 06-Mar-23A  06-Nov-23. Ny s | ridiveny{ eacioatings | (T T 0 000 00 T VL
A2880 Delivery Lead-Concrete Ready Mix 10 0 04-Nov-22A | 11-Nov-22. L Concrete Ready Mk | |
A2870 Delivery Lead-Concrete Reinforcement 20 0 31-Jan23A | 23-Mar-23, Mley ‘L|eéc4-(,dvudre>ta Rehqq)h::e nent
A3200 Delivery Lead-Control Panels and PLC 170 0 12May-23A  24-May-24 R N
A9940 Delivery Lead-COR 037 CCT Structural Modifications 1 0/ 20-May25A | 20-May-25 I I Strfictural Modificatior]
A9960 Delivery Lead-COR 038 Rotork Actuator Power Supply 30 0 18-Mar25A | 05-May-25 o ] HIiHBE aduator Powel Supd
A9900 Delivery Lead-COR 040.05 Additional Biodryer Install 20 0 04-Nov25A | 18-Dec-25. hd-DOR 040.09 Addit
A10320 Delivery Lead-COR 040.05-Chain Conveyor Extension for Additonal Biodryer 80 0 22-Aug25A | 08-Apr-26 A ! ] BRI IR . blivery Lead-GOR 040
A3240 Delivery Lead-Cranes and Hoists 150 0 16-Jun-23A  09-Jan-24 A i m—— Oci/dry [oac-Cfa B |
A3170 Delivery Lead-Ductile Iron Pipe and Fittings 30 0|21-Feb-23A | 02-Mar-23. ! ey Bad-Ductile! 1idn Ifl)je and Fittindg !
A3140 Delivery Lead-Earthwork Materials 5 0 15-Dec22A  19-Jan-23A iy Al ARl dhdeellEl | 1 T ! al
A3000 Delivery Lead-Electrical Grounding 20 0 26-Jan23A  31-Aug-23 g (| e el | el et
A3110 Delivery Lead-Engine Generator 196 0| 09-Feb-23 A | 03-Jun-24 A ! v |
A10150 Delivery Lead-FD 041 Centrifuge Relocation 45 0 20-Oct-25A  28-Nov-25. ! | | 1l i D 041 Centrifuge R
A3290 Delivery Lead-Feed Forward Pumps 130 0/ 27-Jan23A | 16-May-23 el LeadtHied [Rdrdrd Pu B I
A3130 Delivery Lead-Fire Alarm System 40 0 20-Jul-23A | 07-Nov-24. ’ ’ - - :
A3390 Delivery Lead-Grit Chamber Equipment 150 0 24-Jan-23A | 08-Jun-23 A i L rit|[d b Equi
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float JfO NI D[ J[FTMA[M J[ J[A[ ST N D[ J[FTMATM] J] JTATST N[ D[ J[FTMATM J] JTA[S] ON[D] JTF[MA[M J] JJA[S[O DJ[d
[T T e T e e T T
A3400 Delivery Lead-Grit Pump, Cyclone, Classifier 150 0/ 24-Jan-23A | 08-Jun23A L e livery [LedlidritlRling. Qyciane] Cigshiter | || (1K AN (1 R | [ R
A3270 Delivery Lead-Headworks Drain Pump 100 0 08-Feb23A  17-Apr23A ! ot (Bt At il drein umel] © IIIELL T SR B I
A2930 Delivery Lead-Hollow Metal Doors Frames Hardware 30 0 12-May-23A | 23-Jan-24 A - INen(Leadttiongl Nlatil Dtks Frafmies Hhifiy
A2970 Delivery Lead-HVAC 50 0 19-Dec23A | 15-Jan-24 A ’ ’ AT § ool ({lexeitery Ceaa-Hvaall 10T THE T 1L VRHELH EL 0L T cff )
A3210 Delivery Lead-Instrumentation 55 0 03-Apr23A  19-Dec-23. plyelf tsad il
A3120 Delivery Lead-Lighting 115 0 08-Mar-23A  31-Aug-23 Wely|- htiflg A1 L
A3430 Delivery Lead-MBR Equipment and Controls 150 0 01-Feb23A  05-Dec23. | DAL ddo-visf & dlconds( | I
A3440 Delivery Lead-MBR Process Air Blowers 150 0 16-Feb-23A  12-Sep-23 ! ‘ v |k iER Prodekd: | (NG LR O | R O O
A3070 Delivery Lead-MCCs 325 0 19-May-23A | 31-Oct-24 A THr - T A Leé&MHi_"i i N |
A2920 Delivery Lead-Metal Roofing 30 0 12-May-23A | 13-Mar-24. | lven \ i | | |
A3080 Delivery Lead-Motor Controllers 325 0 19-May-23A | 05-Apr-24 A ! Dl Hr{icomfolerd|| | | i !
A2940 Delivery Lead-Overhead Coiling Doors 70 0 17May-23A  28-Mar24. il ilfiing Jibabrs |
A3350 Delivery Lead-Packaged Odor Control System 65 0 17-Mar23A | 10-Nov-23. o iPa reffsystam | | I
A3060 Delivery Lead-Panelboards 155 0 17-Mar23A | 07-Mar-24, ’ - - eliltery| a1 il ; 3N N
A3420 Delivery Lead-Polymer Feed System 250 0 06Mar23A  21-Nov-23. ‘ i 1d-7d kel
A3160 Delivery Lead-Precast Manholes, Catch Basins, Vaults 30 0| 08-Feb-23A | 01-Mar-23. 0P jﬁn a’iﬂ Catch ! ! !
A3010 Delivery Lead-Raceways and Boxes 30 0 02-Feb-23A  12-May-23 IR (L R de &’Hajoxe
A3370 Delivery Lead-Rotating Drum Screen and Washing Equipment 150 0 25-May-23A | 27-Feb-24. ‘ I\try L oy Sa rgﬁé:uprﬁ S
A3410 Delivery Lead-Rotating Scum Pipes 140 0 07-Feb23A | 14-Aug23 ’ - | pelivéniik tibfy Sednp ’ KN N N
A3380 Delivery Lead-Septage Receiving Station Equipment 120 0 27-Dec22A  20-Jun-23A e Lbad-Hd R%e:fe\]ﬂrﬁfﬂt i diofrint
A3330 Delivery Lead-Septage Storage Tank 60 0 26-Jan-23A | 27-Feb-23. | Pet hthad Bite ank: (111 ! I
A3220 Delivery Lead-Shaftless Screw Conveyors 250 0 05May-23A  20-Dec-23. e e | | ke o G WO b e
A3020 Delivery Lead-Short Gircuit Study and Arc Flash 1 0 26-Mar25A  26-Mar25. adflsto|Groutt ftudy|and Arc Flash |
A2960 Delivery Lead-Skylights 40 0 28Mar-23A  27Mar-24, || | ie - Idilive dilHts| (| ON A | I
A3190 Delivery Lead-Slide Gates 100 0 12-Jan-23A  31-May-23 ‘ vy L halishe
A3320 Delivery Lead-Sodium Hypo Generation System 10 0/ 05-Feb-24A | 05-Jun-24 A 1l | | Deive Sodl (e e
A3360 Delivery Lead-Solids Odor Control Equipment 65 0 11May23A | 10-Nov-23. De i ﬂtdw[t’ c‘t it Eflioinedit
A3180 Delivery Lead-Stainless Steel Piping 40 0 11-May-23 A | 22-Aug-23 idend (R NS |t R DM : : |
A2910 Delivery Lead-Structural Steel 40 0 06-Jun-23A  31-Jan-24A || 1 | NI e Lsajﬁ lellSteel Il 3 il N N
A3460 Delivery Lead-Submersible Mixers 150 0 08-Feb-23A  23-Aug-23 ||ttt L g <ol | | ILURL
A8420 Delivery Lead-Submersible Septage Pumps 70 0/27-Jun23A | 07-Feb-24, IN viell, Ul ble Babtdgelrdmptilll
A3280 Delivery Lead-Submersible Sewage Pumps 130 0 08-Feb-23A | 26-Apr-23 A ewagﬁT
A3050 Delivery L ead-Switchboards 203 0 17-Mar23A  10-Jan-24A o fleqlii¢ _'
A3040 Delivery Lead-Switchgear 400 0 09-Jun-23A | 04-Feb-25. ’ | - i ] (kv || eeles ]
A3030 Delivery Lead-Transformers 95 0 27Feb23A | 01-May-23 1 I (RER 1
A3100 Delivery Lead-UPS 55 0 16-Jun-23A  30-Apr24A of el q
A3470 Delivery Lead-UV Disinfection System 160 0 13-Feb23A  30-Oct-23A i dtU s St
A3260 Delivery Lead-UV Recirc and Flowmeter Vault Pumps 100 0 10-Mar23A | 20-Sep-23 ] ] - ) |j] > 7‘ 1 . uflPy ’?]m,s i SN
A3090 Delivery Lead-VFDs 120 0 19-May-23A  31-Aug-24 Al eHE- ‘
A2990 Delivery Lead-Wire and Cable 20 0 24-Jan-23A | 31-Aug23 e n
Construction - Schedule A Liquid Stream £ e = T ‘ —— 2
Phase 1A Construction 839 0 09-Jan23A  14-May-26 1 e———' 1} May-26 A, [Phdsd
Site Work 707 0 09-Jan23A  05-Dec25. e =TT - Ty D5-Ded-25 AL Sge Work
A3670 Asphalt Removal 2 0| 18-Jan-23 A | 28-Apr23 A | ‘It 2> El in(g ! 1 ] ] [ ‘ al | Do l
A3660 Clearing and Grubbing 2 0 17-Jan-23A | 06-Feb-23. Lo ‘Okar bbb I 3 ] (I A | A 1 O R K
A3650  Mobilization and Site Setup 5 0 09-an23A | 17-Jan23A Nibthilz it (Al W | | e | | A
A6970 | Storm Drainage Catch Basins and 8" SD Piping 5 0 18-Jan-23A  25-Jan-23A St Bk cH S IR ED Hiee 1L IR | R I
A5490  Surfacing and Restoration 10 0 27-0ct25A  05-Dec25. B | 1 T TR AR e e {1 T | crtelting 2 estoration |
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 5 of 20 Stellar J Corporation

= /Actual Level of Effort 1 Remaining Work 4 @ Milestone

22016 Yelm Water Reclamation Facility Phase 2 Upgrades Project_Update 34_June 2026_Submitted




Data Date: 30-Jun-267"
Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float fTOIN[ D] J[F[MAIM J] J[A]S] O N[ D] J[FTMA[M[J] JJATST NI D] JIFIMA[M J[J[A[S] ON[D| J[FIMA[M J] JTA[S[O][N D J[d
T T T I AR RO R IAN
A4960 Survey 4 0/09-Jan23A | 17-Jan-23A o Slthey] 1l (WU R | T N
A7110 | TESC Measures 3 0 10Jan23A  12-Jan-23A g RS TTH T |
Electrical Underground n- ‘ : of i B | unid
A8730 | Cable and Fiber Pulls 0 13-Jan25A  20-Feb-25. 1 ! arlPHls Al S
| A9030 | Completion of Electrical underground raceways - When PSE is Complete 0 0 07-Jan-25 A ey i nd fa:éways -When PSE id
| A7450  Electrical Underground MBR to EQ Basin 5 0 28-Sep23A  21-Nov-23, i L., A idediiil il Eal: {1 i T
| A9000 | Electrical Underground-MBR Building to Blower Building 5 0 28-Aug23A | 30-May-24 ‘ il ﬁm il d udifte e Bt
| A9010 | Electrical Underground-MBR Building to Drain PS, WAS PS, Feed Forward PS 10 0 28-Aug23A | 14-Nov-23, ! ! ! noerdiol [ 0 3| VAP A ds | 0| ]
| A8990 | Electrical Underground-MBR Building to Headworks, Chem Bldg, Anoxic/Aeration Tanks 15 0 22-Apr24A  24-Oct24A . 1 I m i d IR BLAdING t feadprids, Chiem Bidgﬁ Ang
| A5320 | Electrical Underground-MBR Building to Solids Handling, Control Building, Sept Receiv 25 0/28-Aug-23A | 30-May-24 ! ! ‘ | ik d uildfirter|d Bblid 3, Cohtn)l Bulldlng, $ept R
| A5330  Electrical Underground-Misc 5 0 04-Oct-24A  10-Oct-24 A il i Al Uttt (1 Wt
| A8370 | Electrical Underground-PSE Utility Vault to PSE Transformer - (Cannot complete until PSE has installed) ( 32 0 18Nov-24A  06-Jan-25A 1l | GiNaHDSE (LtiiyiNautt (b FISE T:rarsf{ar@er-
| A9020 | Electrical Underground: MBR to transformer and to Gen Set 21 0 11-Mar24 A | 08-Apr24 A Eletﬂlﬁbql- d tdt eiaind 1o 5 tff o
| A9780 | PSE Installation 5 0 31-Dec24A  31-Dec24. A nefaietiot LI (A | |
| A9790 | RFI 150 - P40-002 Conduit 10 0/ 12-Dec24A | 16-Dec-24. RN >AD -0 (el el |
Effluent Flowmeter Vault-Sheet M803-Deleted FD 025REVO1 o o | | o (I R
Standby Generator 288 0 25-Mar24A  27-May-25 21nAb i, | Sendratgr
Civil and Demolition _ﬂ 27-Jan25A | | altt4s Alldi rqun oitiofl| < {F | ] ]
| A3570  Backfil Generator Pad (Cannot perform until Electrical Trenching is complete PSE delay) 0 27-Jan25A | 27-Jan-25A | (RN i (il ((fahnof frfomy uptil Electrical  Trenct
| A3520 | Excavation and Base Rock 3 0 02-Apr-24A | 04-Apr24 A H q B2 k AR T ] I | e R &
Structural and Architectural n 21-Jan-25 A - ™ ; o 1flariRH A il nd%il e%nd A:rc BCtbill’E!
A3540 | F/R/P/S-Generator Pad 0| 08-Apr24A | 15-Apr-24 A | HARY Y f Lo N
| A3550  F/RIP/S-Walkway Slab (Cannot perform until Electrical Trenching is complete PSE delay) 0 15-Jan-25A  21-Jan-25A W L i Vil A ( Garinot| ddformfuntil Electrical Trerich
Electrical and Controls n- ‘ 0- i) [ na and Qe Tml$ B I
A3580 | Electrical 0/ 17-Feb25A | 20-Feb-25, i tedtrial (M NG T (L !
A3530 | Electrical Underground 9 0 25Mar24A  12-Dec24. | 1 1 ) i 1] il it [l i N ]
A3560 | Install Generator 0/ 06-Jun-24 A 06-Jun-24 A L"‘r ‘ ret | | a I |
Startup and Testing mn 27May25 | | T p A, $tartuplnd Testing |
AB960 | Pre Operational Testing 0 20-Mar25A | 27-May-25 ! piondiagong mestdd| ([ | 0 0 |
~ Existing Control Building 209 0 04-Aug25A  14-May-26 | N —— 14-May-26 A, [Existin
Electrical and Controls n- | - 14-May-26 A, [Electr
A10280  Complete Electrical Demolition and install after 2B Commisioning per Field Directive 041.2 and RFI 172 0/ 22-Apr26 A | 14-May-26 ! ' Chmpletel Elettrical
| A9050 | Conduit 5 0 21-Aug-25A  26-Aug-25 3 IS IET | N I
| A9080 | Demoltion - (Continue After 10-XFMR-DP1 is Installed ) 5 0 18-Aug-25A | 20-Aug-25 o - (depntinug After 10-XFMR-DP1
| A9070 | Instruments, Trim, Terminations 2 0 01-Sep25A | 03-Sep-25 fhents| Jffm, Terminations |
| A9040 | Panels/Service Equipment 3 0 04-Aug25A  07-Aug-25 ) 1 ) i ) ibHeflice [Hauibpber ol
| A9060 | Wire 3 0/ 27-Aug25A | 29-Aug-25 N E R I
~ Maintenance Building 0 O1-Apr24A  08-Apr24A dB-ApH: | ulf
Electrical and Controls —-1- B0 _
A9090 | All Electrical 0 01-Apr24A  08-Apr24 A Y \T: 11 ? R I -
~ Plant Drain Pump Station 541 0 26-Jan23A  30-Apr25A ‘ Mol Drafn{fPunig |Sthtion
Civil and Demolition n- i ‘ - antidlA foa itioq o
A4080 | 12"D Penetration and stub out 0 13-Jan25A | 13-Jan-25A IR ! i ' trh Hut ||
| A4070 | 2-1/2" SEP Penetration and stub out 2 0 06-May-24 A | 08-May-24 2 2" ne fi d « |
| A4100 | 3" D Penetration and stub out to vault 2 0 01-Aug23A  01-Aug-23 10 PRt ug o K | |
| A4090 6" PD Penetration and stub out to vault 2 0 05-Dec23A  07-Dec23. o M | 1l ¢ n naluiéinﬂf i3 GIEBE O A AR
| A4060 | 8" D Penetration and Pipe stub out 2 0 15May-23A  16-May-23 o 1 R ftitiof Hritkistlo byl | (I A | IR AR |
| A3990 | Backfil 2 0/ 06-Mar-23A | 06-Mar-23, Bagkfi ! ? 1
| A3970 | Continue Wetwell Excavation from Mass Ex, and base rock for precast 3 0 21-Feb23A | 27-Feb-23. (b q i  Mati Ekilahalle gt 8 p t 1l
| A4690 | COR 035 - Material Lead Time 30 0 12Nov-24A  07-Jan-25A : : Tr 0 | e%j§1,que§
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2024 2025 2026 2
Duration|  Duration Float AV I JTA[S[ONDJ[FTMATM J[ J[ATST N[ D] J[F[MA[M J[J[A[S[O DJ[d
Il TR R AR RO
A4670 | COR 035 - Submittal/Approval 1 0 15-Oct-24 A | 12-Nov-24, T HIBY - i TN N R
AG860 | Grout fillets 3 0 16-0ct23A  09-Nov-23. AUECHE
A3980  Install Precast Wetwell 2 0 01-Mar23A  02-Mar23. IT TIAMT TI0L
AB6590 | Mass Excavation Tanks and Pump Station to Tank Subgrade elevation 10 0| 26-Jan-23 A 13-Feb-23. Bfiat |t|: [ u Hlekvalin
A7270 | Pothole Existing 6" PD 1 0 16-May-23A | 16-May-23 ‘
A4010 | Precast Vault Install 3 0 01-Aug-23A  03-Aug-23 | ’ I | A
A4650 | RFI 140 Plant Drain Tie In 10 0 11-Sep-24 A | 25-Sep-24 TR e e ar: (11
A7220 | Site Piping - 12" D to Existing 12" D 3 0 14-Jan25A  16-Jan25A I italj - Exiseng 120 L [
A7240 | Site Piping-4" RW 5 0 10-Jul-23A | 12-Jul-23A i ) [T AR T ] I | i I K
A7230  Site Piping-6" D from Anoxi Tank Drains to Drain Pump Station 10 0 12-Jun23A  30-Jun-23A ki Tonk Ib] ufhol ExtdtioH |
A7260  Site Piping-6" PD from PS and Vault to Connection to existing 6" PD 3 0 12-Jun23A  12-Jun-23A < ind| ﬂfﬁ hhnediidlebie I 1l .
A7250  Ste Piping-8" D and 6" D to Drain Pump Station 5 0 13Mar23A  16-Mar-23, et SRHRHIT LTI o
A4040 | Vault Drain Piping to Drain Pump Station 2 0 01-Aug-23A | 01-Aug-23 AU P Pfei ol
A4000 | Vault Excavation and Base Rock 3 0 31-Jul-23A | 01-Aug-23 i | Ha | aE | -
A4050 | Wetwell Pipe Supports 0 30-Jun23A | 24-Apr24A ‘ SRt
Process and Mechanical ‘- 1! ‘ w6 Hsilafid Mehanjal
| A7320 | Hoist socket and hoist 0 03-Jun-24A  03-Jun-24A 1 o and [t (B T
| A4020 | Plant Drain PS Pumps 80-P-100 and 80-P-200 1 0 06-Mar25A | 06-Mar-25, 1B J ! JIRIRNT P ilEEIPmps 80-R41p0 anfl 80-P-200
| A7210 | Vault Interior Piping 4 0 11-Dec23A  14-Dec-23. =1 | At el ikt (BIRIIE (I M| |
| A4030 | Wetwell Interior Piping 4 0 15-Jan-24 A | 19-Jan-24 A il jingiro |
Electrical and Controls ‘- 1R = 2D ar s I (H setrical ani Zontfrc\fs
yw Conduit 0 04-Mar24A | 06-Dec-24 K o AN O |
- A7310 | Instruments, Trim, Teminations 3 0 10-Mar-25A  20-Mar-25. K 1 (I || Tmlindtiphs |
| A7280 | Panels/Service Equipment 3 0| 11-Nov-24 A | 06-Dec-24. | IS efvi
| A7300  Wire 2 0 06-Mar25A  06-Mar25. | ! il
Starup and Tosing I S 7 W T S | i : il
’W Ready for Pre-Operational Testing 30-Apr25 A =L ng| ' ¢ N
~ MBR Tanks, RAS Distribution and Pipe Gallery 583 0 27-Feb23A  18-Jun-25A — ' 7 : §A< D:ist:n'buti(:)r iandF
Civil and Demolition n- - 26MEr2H NI st Dethditiq 3
| AB530 20" RAS-Structure to Anoxic Tanks 0 21-Mar24A  26-Mar-24. 1 2q" AAsBienls tolnotclr
| AB540 | 4"RW 5 0 10-Juk23A  27-Jul23A TR 16 R INITE] I BN IR
| A3710 | 6"and 8" D Underslab Piping and to Plant Drain PS 4 0 06-Mar23A | 09-Mar-23. 6"§ar 1D bndslial Hivin }tm}FIlhrhl rHINl ; 7
| A4880  6"Soum 8 0 24-Jul23A  27-Jul23A | s & L [“ (I | |
| A5510 | Backfill Walls and Base Rock-Up to bottom of Pipe Gallery Slab and RAS 6 0 23-Jun23A | 20-Jul-23A ! kAl VA e R dﬁl pHomi it Hiod!
| A3680 | Excavation - Finish after Mass Ex and Pump Station backil 8 0 06-Mar23A  06-Mar-23. EXq e A i Jﬂ Ly i[n o
| A3690 | Foundation Prep-Tanks 0 27-Feb23A | 14-Mar23. 1l Fo ) enks| ST CORELA AU O R R 1 R L
Structural and Architectural ‘- ‘ j e onffir-4
A5220 | Clean and Leak Test 0 17-Jul-23A | 27-Jul-23A D nd |} S E |
| A5010 | Coatings 8 0 05-Aug-24A  06-Mar-25., | ckifiost
| A3780 | Crane Rails 5 0/29-Jan24A | 01-Feb-24, > Rajd || -
| A4110 | FIRIP/S-RAS Distribution Structure Foundation Footings and Walls 5 0 03-Apr23A  21-Jun23A n i bt i odhad o I b
| A3740 | F/RIP/S-Concrete MBR Channel 17 0 25-Sep-23A | 12-Oct-23A et Nl m R
| A3750 | F/R/P/S-Concrete MBR Overhead Walkways 20 0 16-Oct-23A | 21-Nov-23, ndreld [V 1 IHiva) AR A I | O | R
| A4130 | F/RIP/SConcrete Pads for Electrical Panels and Hose bibb 3 0 08-May-24A  30-Oct-24 A ‘ | FG RSk AR ecticsl Paitbis ad Hose bibb |
| A4170 | F/R/P/S-MBR Channel Foundation Columns 5 0/ 23-May-23A | 15-Jun-23A odnd ins| [l AN N O 1 |
| A5230 | F/R/P/S-MBR Pipe Gallery Floor Slab 1 0 21-Aug23A | 29-Aug-23 atarbart HEh e Bl 1 T {BE T R
| A3700 | F/R/P/S-MBR Tanks Concrete Foundation Slab 10 0 14-Mar23A  30-Mar23. ofiniit | |
| A3730 | F/R/P/S-MBR Tanks Concrete Walls 60 0 03-Apr-23A | 18-May-23 : 31 ]
| A4160 | F/R/P/S-RAS Distribution Slab 9 0 07-Aug23A  10-Aug-23 utlp| 3 !
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 7 of 20 Stellar J Corporation
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Data Date: 30-Jun-267"
Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2025 2026 2
Duration|  Duration Float fTON[D] JIF[MA[M J] JJA]S[AN] D[ J[F] JTFTMIATM JTJTATS[O N[ D] J[FIMATM J] JTA[S[O]N D J[d
(AT oI [ T (T R AR RO
| A4120 | F/R/P/S-RAS Distribution Walls 14 0/02-Oct-23 A 19-Oct-23 A b ' i Tt BRI ' i I ([ ] o e b E
| A4140  Grating 10 0 08-May-24A | 21-May-24 | T | e 0 I
| A5570 | Grout MBR Channels 4 0 22-Apr24A | 25-Apr24 A i
| A3760 | Handrails 5 0 15-Jan24A | 20-Mar-24, Lo 1t ; 1Mt i 11
| A4150 | Stairs and Landing 8 0 27-Feb-24A  21-Mar24, tafie |
| A3770  Structural Steel 19 0 30Nov-23A  12-Jan-24A Lo | 3 ‘H raf e e
Process and Mechanical _ﬂ- | I 1 T e B 1A | Fiocedd andl Metnanical
A6610 | 1-1/2"RW 0 19-Aug24A | 29-Aug-24 Lo (1t 3 1 | s P Wi 1
| AB560 | 18"SCRotating Scum Pipes 3 0 27-Sep23A | 28-Sep-23 Wil ek i A 1L (I O O A |
| A5240  Finger Weirs 2 0 26Feb-24A | 29-Feb-24. U U EO AU R TEEE e keI 11 (I ST
| A6570 | MBR Equipment - Frames and Piping 16 0|25-Jun24A | 20-Sep-24 Bk | (VB B dinent lm}i inall |1
| A9120  MBR Equipment - SMUs 10 0 09-Jun-25A | 18Jun25A || I TR A (IR WO i iE}m e-aus (| |
| A5590 | MBR Intake Slide Gates 40-SG-180, 280 4 0 11-Dec23 A | 18-Dec23, 3 [-i' It ke i (Ha | 1 s IRIRIERE
| A3720 | Mud Valves 4 0 06-Mar-23A | 20-Nov-23. I T ‘ | b T (RN
| A6680 | Pipe Gallery-10"AA 6 0/ 25-Jul-24A | 30-Aug-24 Do il | 3 1B L Heri [ GallerAl g
| AG660 | Pipe Gallery4" CLS 1 0 25Nov24A  10-Dec24. T VAT oo e el b
| AB670  Pipe Gallery-8" Perm 15 0 03-Sep24A | 12-Dec-24. R E T BRI = R o I B | B IR L
| AB600 | Weir Plates RAS 0 08-Jan24A | 09-Jan-24 A Lo 1t ; Bl lates| i JIHH T R |
Electrical and Control s v aneiasa s Ot W TR o i oA [F el adonfs
A5420 | Conduit 5 0 01-Apr24A | 18-Dec24, L M 3 1 - | el ot {0 T T ||
| A5440  Instruments, Tim, Terminations 3 0 15-Apr24A | 27-Mar25. T T rthi ] Terhing
| A5450 | Lighting 3 0 08-Apr24A  29-Oct-24 A R | Ao T (ALY O T T N A O 1 R
| A5430 | Wire 3 0 08-Apr24A | 24-Mar-25. o in | 1 i | ‘ L L
Startup and Testing -I‘- {116 At ‘E’[Jl‘rtupé ‘
AB6500 | Ready for Pre Operational Testing 30-Apr-25 A | [ (UL i re 01e at:ic ]
~ Anoxic 1 and Aeration 1 Tanks 482 0 05-Jun23A  01-May-25 b 1N ‘ = o ——— - AT b 1| 3
Civl and Dermoltion e o ez L R rt Heut 1 ok el 11 [ |
A1950 | Demoltion-SBR Tank 1 (After MBR Tank Walls) 0 05-Jun-23 A 12-Aug-24 m ot HR Tp ATt [ Valls)
| A3790 | Start Construction of Anox 1 and Aera 1Tanks-After MBR Tanks Walls 0 24-Jul-23A | 24-Jul-23A Lo T T TS Shnist AnfoX b [1TEM(ksHAr Tafiikes E ar
Structural and Architectural _a- T 0 e R TR TR A
A2040 | Embeds-Channel OH Struts 0 28-Aug23A | 30-Aug-23 ™1 || Bihbed LI
A1970 | F/RIP/S - Concrete Wall and slide gate openings 12 0 05-Jul-23A | 20-Jul23A i [t ~i$1]s - (oohth H loRingk Il b
A2020 | F/R/P/S-Channel Wall 10 0 07-Aug23A | 16-Aug-23 Lo 1t (| FIRIF/SHEha i LN RN !
A5190 | F/RIP/S-Concrete Channel Bridge between Anoxic 1/2 and MBR Basins 20 0 11-Sep23A | 12-Oct23A O UL L e o od et Ak 11 EHAMBRIBASINg |
A1980 | F/RIP/S-Concrete Channel Slab 5 0 20-Ju-23A  03-Aug-23 D | ‘ % {0ohiH R NIHTE I W
A2030 | Form and Rebar-Channel OH Struts 4 0|23-Aug-23A | 30-Aug-23 a, nniand i |
A2000 | Grating for Channel 3 0 06-May24A  22-May-24 ’ | e A il (| I b
A1990 | Grouting for Channel 4 0 22-Apr24 A 25-Apr-24 A b ! ‘ ‘ AN t an el
A5210 | Guardrails 5 0 05-Feb24A | 07-May-24 1 l | |
A5200 | Ladder 1 0/ 11-Mar24 A | 14-Mar-24, D it | | (LALL
A2050 | Pour and Strip-Channel OH Struts 2 0 30-Aug-23A | 04-Sep-23 ' - and B : AT T
A1960  Sawcut walls for channel opening 0 26-Jun-23A | 30-Jun-23A TR Hi e |ma|Hﬁ> :I ol g [l 7 7 ’ Lt e
Process and Mechanical ‘- . m mR — HidtApt#s A Brocdss| and(ifiechianidal:
A5970 | 10"SDS 0 03-Apr24A  10-Apr-24 A Do T 1§ 110" B[ _ ! AATACH | O
| A2220 16" ML Piping 4 0 08-Apr24A  12-Apr24A [He- Pt
| A2230 | 20" RAS Piping 4 0 27-Mar24A  09-Apr-24 A 1 {20 v et | 111 FIHSE | e I
| AB010 | 4"WAS 2 0 15-Jan-25A | 15-Jan-25A SO RO T T e BN il I B I I
| A5960 | 6" SC Piping 3 0 25-Sep-23A | 21-Nov-23. o R o1t HIGHE: bl L L
| A6350 | 8"and 12"AA 5 0/ 19-Sep24A | 28-Nov-24, Lo (O HIE T 1B ik i 1| (B 2"

mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 8 of 20 Stellar J Corporation
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float JfO NI D[ J[FTMA[M J[ J[A[ ST N D[ J[FTMATM] J] JTATST N[ D[ J[FTMATM J] JTA[S] ON[D] JTF[MA[M J] JJA[S[O DJ[d
(T R T
A2190 | Air Diffusers (Finish right before startup) 5 0 18-Nov24A | 10-Apr-25A Lo T 1k i ‘ i |[gi ! finisH dght|dfore Btardjup) @ 1 [
A5950 | Connection to existing AA Piping 2 0 16-Sep24A  18-Sep-24 ool it Alatbel (Ll
A2010 | Slide Gates 3 0 12Feb24A | 15-Feb-24. RN HIE T IEL AT et e eebieR] UL I BT N
A2200 | Sluice Gate 30-SG-175 1 0 14-Feb24A | 15-Feb-24, P T HIE 1L e G 7 N ] JHHA M RIEI IR !
A2210 | Tank Mixer-30-MIX-150 (Finish install right before startup) 0 18-Mar25A  18-Mar25. i MIHARIIIN-1 B0 (Fif §ght befors startup
Electrical and Controls _n- aftetiA Ik el and :
| A5380  Conduit 0/30-Sep24A | 25-Oct-24 A o U (i 1 L 1| ik (16 NIV (R
| A5400 | Instruments, Trim, Terminations (One day to complete after Mixer Install) 7 0 28-Oct24A | 27-Mar25. o EE EE NI TEe L T i | BE4u AR Terhingf déy{d’cb’rh:’lé{é’a
| A5410 | Lighting 4 0 23Juk24A | 14-Oct-24 A HEH IE (I NN IR
| A5390 | Wire (One day to complete after Mixer Install) 10 0/14-Oct24A | 19-Mar-25. D (M HE I | i T (OffH ikl i eqmmpliete -mst‘au)
Startup and Testing -1-1 01-May-25A [01-May-25 | ISR YY) A R ( ({1 1At HA Staro a o
A5980 | Ready for Pre Operational Testing 01-May-25 (L el fionlPfiél [OneptionE o
~ Mech-Elec Building 659 0 01-Jun-23A  13-Feb26. B T e - 1 - 5 A, Mech-E|éc Bu
Civil and Demolition _ﬂ 01-Jun23A [28Dec23. | [N T 1] - amn 4 EEP N
A5310 | Backfill Exterior 0 18-Sep23A | 28 De023 Do 0 1 Haduiil|Exterdan
| A5280 | Base Rock under slab 2 0 21-Aug-23A | 22-Aug-23 L (L fJ$>~kunﬂ 3
| A5270 | Excavation 0 01-Jun23A  26-Jun23A Lo s [l dn e RN CECREH O O 1
Structural and Architectural n 01-May25 | |INEES . 1Al Sgturdibhd Abhilectural
| A210 CMU 0 14Dec23A | 21-Mar-24, Lo W WL b 8 0 AR I (R DG T | |
| A3950 | Coatings-Architectural 15 0 20-May-24A | 29-Aug-24 o A i - HOE |
| A8380 | Coatings-Piping 10 0 22-Jan25A  28-Jan-25A Lo 0 [ 1 L | 1|1 ediatdadie it (IR | |
| A4200 | Doors/Frames/Hardware (Finsih after equipment completed in Mech room) 8 0 09-May-24A | 26-Mar-25. L HInHi /Hiamel iHard\vdte: (Fiftsin affer equipment ¢omple
| A4190 | F/RIP/S-Concrete Equipment Pads 5 0 20-Mar24A  21-Nov-24. S RN T TEHIRIEL AET 1Yo e (i s (oo el bbbt pratts (I 1f | 0 ]
| A5250 | F/R/P/S-Drain Sump 3 0 22-Jun23A | 22-Jun-23A Fﬁnyf Draim Sigp ! R W A
| A4230 | F/R/P/S-Electrical Room Concrete Slab 5 0 14-Nov23A  21-Nov-23. o o e M [[F/RE lciricH s [ (A I | 1
| A5300 | F/R/P/S-Exterior Landings and Pads 3 0/ 20-Jan25A | 21-Jan25A Do | 1 [ 1 K ik | (el | 1P ATIARIRGY dha Piibs | !
| A5540 | F/RIP/S-MBR Electrical Building Footings and walls 9 0 09-0ct23A  19-Oct23A el e Elc ] Iwc s |IENH L] 11 L
| A5520 | F/R/P/S-MBR Mechanical Building Walls and Footings 22 0 01-Aug23A | 07-Sep-23 e )| HRS LH ‘”rﬁL 1 M i Fodkinbis (il R N
| A4180 | F/R/P/S-Mechanical Room Concrete Slab 8 0 22-Aug23A | 29-Aug-23 Lo A0 g *-ﬁ PIBM 3| [Rda Iy | !
| AS500 | FIRIP/S-Stairs 0 18Dec23A  21-Dec-23. | 5 <>taiﬂ|( |
| A5530 | F/R/P/S-Stairway Slabs and Walls 10 0/ 01-Aug-23A | 07-Sep-23 -ﬂ Fés-s i :SIajb 4
| A3960 | Fire Extinguishers 2 0 28-Apr-25A | 01-May-25 b A0 T {1 1k i ref Bhers
| A5260 | Grating 1 0 17-Mar-25A | 18-Mar-25. ’ A e R e l - g I b N
| A5040 | Guardrails 3 0 04-Jun24A  05-Jun-24 A P e 1 bl TR TN
| A5050  Gypsum Board 10 0 16-Sep-24A  16-Sep-24 o 0 | [ 1 LK BT oo HAH et |‘
| A5060 | Joint Sealants 5 0 25-Sep24A | 10-Oct-24 A b e 1 I e b5 ot
| A5020 | Louvers 5 0 01-Nov24A  30-Apr25A o A i | L T !
| A4250  Metal Roofing 15 0 22-Apr24A  09-May-24 D A 1 M T (TR s
| A3940 | Overhead Doors 2 0 09-Apr-24A  15-Apr-24 A P O 1 | vaHAE 1T |
| A4240  Roof Insulation 10 0 17-Apr-24A  29-Apr-24 A | [RabrIRSOEIRH (I | (il
| A4260  Sheet Metal/Flashing/Trim 10 0 13-May-24A  20-Dec-24. Lo e 1 L SHEH M FHR i
| AS030 | Strorefronts and Windows 10 0 22-Apr24A | 07-May-24 o Wl (i 1 SHiHHroedlind i m U
| A4220  Structural Steel 12 0 28-Nov23A  21-Mar24. N HE L CRE ickiISHENT T TN i
| A5560 | Structural Steel Columns 0 27-Nov23A | 07-Dec-23. b A0 T {1 L_' S | Ste I [N AN WA !
Process and Mechanical -1- T e u um =t
| AB740  1/2" CAR-Exposed (Routed around Aeration Tanks per RFP 1.1) 0 05Feb-24A | 13-Feb-24. P 1 AR DY E Hol kel st dndl Beftii Tawks et REP
| A6710 | 10"AA-Exposed 10 0 22-Apr24A  10-Jun24A o A0 | | [ ot | | T
| AB800 | 12" PERM-Below Floor Slab 5 0 26-Jun23A  25-Jul23A D T =] 2 PERM-BHW i 512 1] ] CIIRIH | W
| A4870 | 12"PERM-Exposed 5 0 23-Sep24A | 28-Feb-25. P e T ik LTI WL 12% Rk ﬁ;Hi
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 9 of 20 Stellar J Corporation
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2024 2025 2026 2
Duration|  Duration Float JfON|D| J]F] N[ D[ I[FTMATM] J] JJATS] O N D[ JTFTM[A[M J] JJAI ST O N[ D] J[FIMA[M J[ J[A[S[O DJ[d
IR T Il Il AR RO R IAN
| A9530 18" 0S-Tie In to Existing (PMX Confin) 1 0 29-Juk25A  29-Jul25A . : i T T 1T A 00 1] in st [PMX Confirfn)
| AG830 18" OS-Below Grade-stub out 5 0 22-Aug23A | 28-Aug-23 st melplefiddisalb ddt (1] L CIURT O R | AR AR
| A6650 | 18" OS-Exposed 1 0 03-Oct23A  03-Oct-23A 1s]dsikde [ LL BT (T I R 1 A A
| AB730 | 2"PERM 1 0 18Dec24A  19Dec24. || ' P | T 1 TR sl e R It | NN ]
| A6780 | 20"PE-Below Floor Slab 1 0 31-Ju23A  31-Juk23A PE-Beloul it Siab
| AB700 | 20" PE-Exposed 10 0 03-Oct23A  14-Oct-24 A 3 b [ kst 3 a ]
| A6810 20" PERM-Below Floor Siab 8 0 26-Jun23A  25Jul23A ERN-B || |
| AB790 4" and 6" D, floor drains, cleanouts- Below Floor Slab 8 0 19-Jun23A  23-Jun23A B | "I o ek ke e (I EE I | I AR
| A6720 4" CLS-Exposed 10 0 03-Jun-24A | 06-Jun-24 A T T HEIR bl | T I b Bkt |11 0 TETH O O Al R
| A6820 | 8"PERM-Below Floor Slab 5 0 26-Jun23A | 25-Jul23A . | RMviBEIoh b slan || (NI RIS .
| A6770 | 8" PERM-Exposed 10 0 23-Sep24A  01-Apr-25A ! T miiiiiiin B gelal] I 1] N
| A4540  HVAC 15 0 09-Sep24A  30-Apr25A LN ‘ A LI N
| A6620 MBRBlowers 1, 2, Standby 2 0 15-May-24A | 16-May-24 H| [MBH H s {hrfio (RINTE
| AB630 | Permeate Pumps 1 0 26-Sep24A  19Dec24. = || '+ | ’ L i il i L] o ]
| A6690 | Pipe Insulation-AA 1 0 12-Jan26A  13-Feb-26. IRIH I | {1l {ibiv [Hsubatiori-Aa
| A6640 | LV Disinfection Banks 5 0 21-May-24A | 28-May-24 :ﬂ'uu*m o [0 (IR (|
| A6760 | UV Recirculation Pump 0 16-Dec24A  19-Dec24. LT ([ {5 280 0 et TR T
Electrical and Controls n- ‘ bl Ele(t:ut: Ce:ﬂt:ros
Mechanical Room 0 21-Oct-24 A 31-Mar-25. Necha I Fi | |
A48 | Conduit 15 0 21-0ct24A  10-Feb25. | i I
A49  Grounding 3 0 27-Mar25A | 31-Mar-25. i ol RHIRTRIEE | I
A49 | Instruments, Trim, Terminations 7 0 20-Mar25A | 27-Mar-25, ! ants! il Terminafiens !
A49 | Lighting 5 0 24-Mar25A  27-Mar25. | A | . |
A49  Wire 15 0 11-Feb-25A  20-Mar-25. || @ | | ’ g1l WA 1 A "
Electrical Room 125 0 11Nov24 A 30-Apr25A ‘ i :EEIeitt I !
A10 | 40-MCC-101 - Failed Inspection 1 0 03-Apr25A | 03-Apr-25A Kt Fail d]Fs adtion (| | © | |
A10 | 40-MCC-101 Breaker - Replacement Lead Time 60 0 08-Apr25A  16-Apr25A 1 i1 E:ref:EK - Rfghlacefherft Lead Mimd!
A64 | Conduit 15 0 26Nov24A | 13-Mar-25. L. ’[f il U et
A48 | Electrical Inspections-MCCs and Switchgear 0 17Mar25A  20Mar25. || | | | ’ TR e S e d- W hitdhgear | | |
A48 | Factory Testing and Startup and Adjust-Switchgear and MCCs 5 0 31-Mar25A  03-Apr25A Tiisidl Kind Staril and Adigst:Switchgear and
AB4 | Grounding 3 0 10-Mar25A | 13-Mar-25, ! d 1l N | IR
AB4 | Instruments, Tim, Teminations 20 0 10-Mar25A  13-Mar25, Il il e fiina
A64 | Lighting 5 0/ 03-Feb-25A | 06-Feb-25. H i !
A99 | Material Delivery and Install for RFI 164 10 0 31-Mar25A  16-Apr25A ] il ] 1T ' Wt bl inbdi for RFifea | 1|
A50 | Notice of Change #002-Material Delay Switchgear (02 05 2025) 1 0 05-Feb-25A | 05-Feb-25. (B gelllD :z-wﬂer aj{Switchgear ( O 05 2
AB4 | Panels/Service Equipment 20 0 1-Nov24 A | 06-Mar-25, ! i || qlipmEnt 2 BT R
A48 | PSE Energize 5 0 30-Apr25A  30-Apr25A | | | S| {] || |
A48 | Pull Wire-MCC 101, 102, 103-Switchgear 3 0 25-Feb-25A | 27-Feb-25. : | | re A (Matl | 1921 10 :
A48 | Pull Wire-MCC 201, 202, 203-Switchgear 3 0 28-Feb25A  06-Mar25. 1] T Il PNt oH | 2pa| 2 il
AB4  Senvice Entrance 4 0 16-Dec24A | 10-Jan-25A IE c el |
A99 | Standby for PSE to schedule PSE Energize (Incomplete Prep RFI 164) 10 0 16-Apr25A | 29-Apr-25A | j SBE [ta)[scl ' BSH Energize (Imcomp
A47 | Switchgear Delivery 1 0 05-Feb25A  05-Feb-25. it ] Bl I
A48 | Switchgear-Pull Wire 1 0/ 24-Feb-25A | 24-Feb-25. L !
A47 | Switchgear-Pull Wire Meter Cabinet to Switchgear 1 0 20Feb25A  20-Feb25. n i ] "Bl dapil ar |
A47 | Switchgear-Receive, Offload, Inspect 1 0 05-Feb-25A | 06-Feb-25. | HI 1 1] (Sl it ] e
A47 | Switchgear-Set Gear in place, Anchor, etc 3 0 10-Feb25A | 18-Feb-25, P ! o T E RN s q P
A48  Teminations MCCs and Switchgear (Breaker and AQD Delays delay this) 5 0 10-Mar25A | 13-Mar-25. reélke:érend:/\:QE Df
AB4  Wire 15 0 01-Dec24A  06-Mar25. t IR
Startup and Testing | 0] 0[30-Apr25A [30-Apr25A | |
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s Actual Level of Effort [ Remaining Work 4 & Milestone 22016 Yelm Water Reclamation Facility Phase 2 Upgrades Project_Update 34_June 2026_Submitted




Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float JfON[D| J[FTMA[M J[ J[A[S[ON] D[ J[FTMATM] J] JTA[ST N[ D[ J[FTMATM J] JTA[S] ON[D[ JTF[MA[M J] JJAIS[O[ N D J[d
T T T e T AR RO IAN
Bl 76400 Ready for Pre Operational Testing 0 0 30-Apr25 A o A T TEIT Henne ([N e OHefptiqd Testing[ -+ [ 1 [
CIP Building 384 0 26-Sep-23A  30-Apr-25A o T ] e p——— e {itiicl| Yo T ETRT :
Civil and Demolition n- o AL Doy (1 3-Nvi AL Eilllang Prtxekion | {IBE T AR
A4500 | 4"Dto CIP Manhole 0 09-Nov23A | 09-Nov-23. AR | O R MR 0t R A A | AR A
| A5580  Backil 1 0 13Nov-23A  13-Nov-23. O AN Y% 1 CICE S |
| A4510  CIP Manhole 4 0 26-Sep-23A | 28-Sep-23 A e Maridell {1
| A4270 | Excavation and Base Rock 3 0 06-Nov23A | 08-Nov-23, Lo T A T EAcakbion ant Bhse |
| A4520  Interior Coating-CIP Manhole 2 0 09-Nov23A  09-Nov-23. T T It t‘ngi-()Fr‘I]/Ij A |
| A4460  Underslab Piping4" D and 4' RW 0 09-Nov-23A | 09-Nov-23, R L e NP b s R (I LR
Structural and Architectural _ﬂ- o NN EE R T Y | 15N il dhatinchitectd |
]szs Interior Stud walls 0 04-Mar-24A | 06-Mar-24. b 11| ] ‘ ) 11 (I AN fE L ;
| A4410 | Belowgrade waterproofing and insulation 1 0 24-Jun-24A  27-Jun-24 A o L | ‘ 101 Watafraorild Bnofiksotion 1 1| |||
| A4440 | Coatings 4 0 12-Nov24A | 13-Nov-24, I | étj (I (H |
| A4380 | Doors/Frames/Hardware 3 0 13-May-24A | 14-May-24 P I b/ Hiardy j
| A4390 | F/R/P/S-CIP Building Concete Curbs for walls and 6" Cover Slab 3 0 13-Dec23A | 14-Dec-23. e T e etslcurbts for ks B bl avarisiab N
| A4280 | F/R/P/S-CIP Building Concrete Foundation Slab 8 0 14Nov23A | 15Nov-23. b HEAE W e TFR el burdibton | j
| A4450 | Hardi soffit panels 4 0 14Mar-24A  18-Mar-24. | |
| A4400 | Interior and Exterior Wall Sheathing 3 0 13-Mar24A | 18-Mar-24, ior| il th !
| A4330  Metal Roofing 5 0 19Mar24A  04-Apr24A {111
| A4340 | Roof and Soffit Framing 5 0 07-Mar24A  13-Mar24, || | | N ’ | ’ (il SRR
| A4320 | Roof Insulation 2 0 25-Apr-24A | 29-Apr-24 A N | | !
| A4360 | Roof Sheathing 3 0 13Mar24A | 18-Mar-24. | |
| A4350 | Sheet Metal/Flashing/Trim 4 0 19-Mar-24 A 10-Apr-24 A Lo ! A | | ‘sﬁtg i ([ | |
| 4200 Trench Drain 1 0 13-Nov23A  15-Nov-23. L e | |
| A4370 | Type X GWB at ceiling and Interior Walls 4 0 24-Jul-24A  30-Aug-24 TR | A IR (A i X [IGYE dF civto |3 itk idells | |
| A4310 | Wall Insulation 2 0 25-Apr24 A | 25-Apr-24 A W1 |
| A4430 | Wall Louvers 2 0 14-0ct24A  15-Oct24A o 100 A 1 | L
| A4420 | Wall Panel Siding 8 0 18Mar-24A | 21-Mar-24, Do A o :
Process and Mechanical | 86| o0[1500t24A [oaFeb25. | | NN\ VR(ONN N I 1T ojtrta iotbeardMeptznicall 0l |
A4490 | 4" CLS Piping and Valves 4 0 09-Dec24A | 19-Dec24, b A | T | A | i il 4! LR A ol velbes! L0 1
| A4480  4"RW Piping and Valves 2 0 29-Jan-25A  03-Feb-25. Al ¥ [l (ViR
| A4470 | CIP and Mazzei Equipment 8 0 25-Nov-24A | 19-Dec24. Do 1| e A CEHINE sl ©IH ahid (B2 Edllifeh
| A4530  HVAC 4 0 150ct24A  17-Oct24A o 100 A e Al (e it i
Electrical and Controls T 5| old2Augzan (zewarzs. | (NNSIRR ARG L s " L
| A5460 AlEecticall 5 0 12Aug24A 28Mar25, | . :
Startup and Tsting e — e () AT e | 1
A5470 | Ready for Pre Operational Testing 30-Apr-25 A Do ! 11k | Do L | | ]I !
~ Solids Building Electrical Room 277 0 01-Nov-23A  30-Apr25A P NN ‘ 3
Structural and Architectural ‘_[ 1 ) ) ) 0 edr24h,
A5910 | F/R/P/S- Housekeeping Pad 0/21-Oct-24 A 21-Nov-24. o | i i o 11 F: SHH: i 1
| A5880 | F/R/P/S-Concrete Curb for new stud wall 5 0 25-Mar24A | 03-Apr24 A b A | T | A | FIR/RIE4C (b
| A5870 | Remove and plug existing floor drains 2 0 21-0ct24A  05-Dec24. o A1 | A A Ry
| A5900 | Type X Gypsum Board 8 0 24-Ju-24A | 30-Aug-24 Do 1| O e A L (L e [Imide X v
| A5890 | Wall Framing 0| 28-May24A | 30-May-24 o A1 L'"r \‘%H' f Ihg
Process and Mechanical —_a- ot T (A i
AB840 | HVAC 0 09-Dec24A  28-Mar25. o A1 O 0 T (Il |
Electrical and Gontrols e ot s et 1 i i = b it bl ot
A8110 | Conduit 30 0 08-Apr-24A  06-Feb-25. o A0 A O s 7 WG | -
| A8150  Grounding 2 0 11Mar24 A 18-Mar-24. P I Treeledanging I I | {11 | R | it
| AB130 | Instruments, Trim, Teminations (Must be complete before PSE Energize date) 10 0 31-Mar25A  28-Apr25A ) P W0 O TR TR T st e, it tionit nplete b
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float JfO NI D[ J[FTMA[M J[ J[A[ ST N D[ J[FTMATM] J] JTATST N[ D[ J[FTMATM J] JTA[S] ON[D] JTF[MA[M J] JJA[S[O DJ[d
T T T e T A AR RO R IR
| AB8140  Lighting 4 0 01-Nov-23A  06-Nov-24. o I R litgh || (R I R
| AB850 | Panels/Service Equipment(assumed tied to delivery lead of MCCs, Transformers, Panels??) 10 0 12-Nov24 A | 20-Dec-24. P A0 | T | A | I E il Pepefs/ it Essumet tied [th delivery lead pf MC
| A8120 | Wire (Must be complete before PSE Energize date) 10 0 17-Mar-25A | 31-Mar-25. it (M08 piorfipiatel béfore RBE[Energize date)
Startup and Testing n‘ 30-Apr-25 A -l, B | e A 1 m 1B TP ‘ L}Ia%TeStlr‘g ‘LL ‘
’WReadyforPre Operational Testing 30-Apr25 A Lo ! o 1 Lo e ! | | ! Hefati Lo e
" Headworks 698 0 17-Jan-23A  12-Dec25. ‘ eadworks | |
Civil and Demoliion gz T n vz (R - - 6 1L L A
A6920 | 10" SDS to Anoxic Tanks 1 and 2 from Distribution Structure 0/ 09-Jan24A | 30-Jan-24 A D A | SDIS [tHiiA niks! | gl 12l strfili D
| A5990 16" Pl to Influent Structure from Headworks 10 0 12-Apr23A  27-Feb-25. | { i brks |+ | |
| AB000  3"and 4" RW Headworks to existing (Need to Tie In.) 10 0 17-Jan-23A | 20-Mar-25. BN 1 1 | 31K "dé’édrtﬁérlrﬁ.’)’"
| A3590 | Excavation and Base Rock 3 0 24-Jan23A | 24-Jan-23A Exttavation|ang 'Ropi P
| A3610  Floor Drains and piping 4 0 25Jan23A  26-Jan-23A - lIHl] Fidbr Ofain efhct Hinfia
| A6900 | Headworks Construction Start 0 24-Jan23A | 24-Jan-23 A B redwgrks{ Eanstfliafion: Stan | L
Structural and Architectural ‘ 25-Jan-23 A -[ e AT N 'Ph't,eﬁt}lf?!
]W Clean and Leak Test 0/29-Jun23A | 10-Jul-23A o (=W |cieln|Bnd|Leai AN |
| A6940 | Coatings - Pipe and other 4 0 23-Jun-25A  26-Jun-25A ’“ bl |
| A6930 | Coatings-Channels and Grit Chamber 4 0/25-Sep-23A | 05-Oct-23 A D NI ol | Cotitingbldfiléhneld amber |
| AS640  Electrical Platform 10 0/ 09-Jun-23A  15-Jun-23A 1 [ERdE Piafidr {11t
| A5670 | F/R/P/S-Channel Slabs and Walls 20 0 13-Mar23A  26-Apr23A ol (][RP {BLGhdfnel Slat] i Wil 1
| A3600  F/R/P/S-Foundation Slab 5 0 30-Jan-23A  09-Feb-23. || ' ' [+ MFH{F ufigatioh sidb| ik 3 ’ I B I R
| A5620 | F/R/P/S-Odor Control Pad and Equipment Pads 10 0 18-Sep-23A | 21-Sep-23 ‘ 1 ™ 5/R/ /B-PHp( ontrg E‘ﬁui ekl Phdsy
| A5610 | F/R/P/S-Upper Deck 10 0 24-May23A  15-Jun23A Do 1l B IR ElisitUondrlgds 11
| A3630  FRIP/S-Walls 40 0 08-Feb23A  27-Feb23. TTERprsIvEs [T N
| A5630  Grating and Coverplates 4 0 01-Apr24A  17-Apr24A  Grandeng Giteniate
| A5600 | Grating Embeds 2 0 21-Jun-23A | 22-Jun-23A R e SathalEmbERS S T I B I T
| A5650 | GroutFill 5 0 07-Aug23A  12-Sep-23 m| esroutl i LIl : |
| A5680 | Handrails 4 0 20-Jul23A | 27-Jul23A o 11| | Htinlrailg
| A3620  Precast Drain Sump 1 0 25Jan23A  26-Jan-23A - | Ercad] Dtdin (bt |
| A3640 | Precast Grit Chamber 0 08-Mar23A  09-Mar23. | T ||Pratastichit Gnambel 7
Process and Mechanical ‘- Do S —— —— ——— I —— —— (| >[5 & Hrocess and Mechd
| A4560  Fine Screens 1and 2 0 18-Apr24A  25-Apr24A oL A0 Findt i | dnii 2 TS| I
| A4550  Grit Chamber Equipment 2 0 20-Apr24A | 01-May-24 e Sl bR ot ihn
| A4600 | Grit Classifer Washer 2 0 29-Apr24A  01-May-24 RNk e GHl [T Mdshef
| AB910 | Grit Pump, Cyclone, Classifier 4 0 29-Apr24A | 06-May-24 oo e A elidle Ml fife; cl:He,}Jiaasifi HIHR W I
| A4620 | Headworks OCU System 3 0 01-Feb23A | 06-Feb-24. e e e N O e |
| A9760 ' Headworks RW (FD 028) 6 0 09-Sep24A | 16-Jan-25A Lo it ik ! Lo o flL ] I HeHd i 1 Brildes)) nE Al :
| A4610 | Headworks Sump Pump 2 0 06-Jan-25A  31-Mar25, (T R ST N
| A4630  Pipe insulation and heat tracing 4 0 19-Nov-25A  26-Nov-25. lrm' Aipe|ifduatith 4nd heat traging
| A4580 | Process Piping(Pl, OCR, OA, RW) 12 0 16-Sep24A | 12-Dec-25. RN N U : Dﬁo;‘ms;s F?iuing Pl QCR, OLj\, RW
| A570  Siide Gates and Stop Gates 0 31-Ju23A  10-Aug23 ST AL i chkds[bpildhon|dlafHs TR R | I
Electrical and Controls n- BT andeAlEeCcal andiContiais | 10 |
| A4710  Conduit 0/ 08-Apr24A | 06-Dec-24. ot AT T | || Coirfau AN | |
| A4750 | Grounding 2 0 09-Sep24A | 13-Sep-24 A N N BRI e | HHiirm
| A4730 | Instruments, Trim/Terminations 8 0 24-Mar-25A  31-Mar-25, A I NI A IRIII :-TH it Tenminaddns |
| A4740 | Lighting 3 0 06-Jan25A  08-Jan-25A S e e e e P 1 e I 1| I L
| A4700 | Panels/Service Equipment 5 0|29-Jan-25A | 05-Feb-25. L'il n & q[:]m:en
| A4720 | Wire 8 0 17-Mar25A  25-Mar-25. ot Al L (I {0 R |
Startup and Testing mn- : i itup apd|Testirg
A6870 | Ready for Pre Operational Testing 30-Apr-25 A oot A CETH | A abllt 'mir;]ltic%l Te{s hg
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s Actual Level of Effort [ Remaining Work 4 & Milestone 22016 Yelm Water Reclamation Facility Phase 2 Upgrades Project_Update 34_June 2026_Submitted




Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float JfO NI D[ J[FTMA[M J[ J[A[ ST N D[ J[FTMATM] J] JTATST N[ D[ J[FTMATM J] JTA[S] ON[D] JTF[MA[M J] JJA[S[O DJ[d
T T T T e T AR RO IAN
Feed Forward/WAS Pump Station 482 0 04-Sep23A  29-Jul-25A o E—— — | DI S{Al Feleti| Foriardf WAS Pump Statig
Civil and Demolition _‘- ibiR3 | il gl iDamoltion R
| A3910  Backiil 0 12-Dec23A  12-Dec-23. o e 1 A 1l 1 -
| A2060 | Excavation and Base rock 3 0 04-Sep23A | 11-Sep-23 o ab :q aid|Bakd ek ! i
- A2150 | Fioor drains and piping 2 0 06-Sep23A  07-Sep-23 U A Bl o ool || 1Nt | | i
| A4980  Start Feed Forward/WAS Pump Station-After Headworks Earthwork 1 0 04-Sep-23A  04-Sep-23 U T M st e ra IR Fruodh | Stkation-Aftkr Headttoril it | I
Structural and Architectural n- o EHE N S pm—— P I Strictirall Afld Arghitdctural
A2080  CMU 0 14-Nov-23A | 30-Nov-23. ol e e L el : 1| -
| A5000 | Coafings 5 0 22May-24A  27-Jan-25A A It A THHT IR
| A2130  Doors and Hardware 4 0 08-May-24A | 14-May-24 I | [Dpors 4T Herans
| A2160  F/R/P/S-Concrete Curb for CMU 3 0 18-Sep23A | 19-Oct23A S EE T et (FraPARIGH faﬁﬂmf it {1 L {TRTH | I
| A2110  FIRIP/S-Concrete curb wall extension-top of Anoxic tank wall 1 0 16-0ct-23A | 19-Oct-23A A I | W m efs|elf Hrigtontidio if Altiokia Lkttt | |
| A2170 | F/RIP/S-Equipment Pads 4 0 28Feb-24A | 01-Mar-24, SR Ot T I PR {RG iRt P‘Esi {HG(H N
| A2070 | FIRIP/SFoundation Siab 8 0 11Sep23A  14-Sep-23 I T SR RS il |
| A3920 | Fire Extinguishers 1 0 30-Apr25A  30-Apr-25A R T A | | s et
| A2140 | Insulation 3 0 01-Apr24A  11-Apr24 A e A N T htatanllllt (] 10 CIHE (| W B I T
| A2100 | Joint Sealants 2 0 09-Oct-24A  10-Oct-24A loirt Selahts
| A2120 | Metal Roofing 8 0 03-Apr24A  18-Apr-24 A T I 1 | | 1 L - Wgtht Robniall| ([ | M
| A2000  Roof Structural Steel and Monorail 8 0 17-Oct23A  01-Feb-24. L T St EEE M Mt T
| A3930  Sheet Metal Flashing/Trim/Gutters/Downspouts 0 18-Apr24A  09-May-24 il et ) |1[:|ésmrgmn /lidersmmniiaeies (L Cf ]
Process and Mechanical n- A 1 | | I - , Mzm Profi#ss afld Mechanical
A3900 | 10" SDS to Tank 1 0 31-Jan24A | 15-Mar-24, T L 1 || N | A 1 ollgp fl (1 (AU O 1 O 1 R
| A3880  14"and 16"ML Piping to Tank 1 15 0 06Mar24A  15-Apr-24 A I T A ERH G g o e
| A9610 | FD 024 - City Supplied Material Lead Time 50 0 13-Mar24A  03-Jun-24A | |1 o2 ity Hupglft v
| A9590 | FD 024 - Material Lead Time 50 0 04-Jun24A | 06-Feb-25, oo R e e Lo Ab Matnall e Time
| A9580  FD 024 - WAS Motor Replacement and Valve Swap (After MBR Startup) 3 0 28Jul25A  29-Juk25A I T TR ETOCEE T TE I (i e il § bdAs Mitor Répthcemient ainfs vaiv
| A9560 | FD 024 - WAS Pump and Piping Replacement (Before MBR Startup) 3 0 17-Feb25A | 15-May-25 S | | A S (1 I (] i ‘S‘FPumb’JE’d Piging|Replacemett (Be]
| A3820  Feed Forward Pumps: 30-P-100, 30-P-300 4 0 26-Feb24A  28-Feb24. R T P eed ot M tibs] Bofrt db. b ok | N IR |
| A3890  HVAC and Louvers 8 0 09-Dec24A  19-Dec-24. ETITEY OIS e o gt
| A3870 | Knife Gates 0 29-Feb24A | 05-Mar-24, o EE e L S i e ] ] {RTE | -_
Electrical and Controls _a- ST T AT ===y 2 e ang ontrots
| A3830  Conduit 0 03-Oct-24A | 05-Dec-24. e e e UG | Corlu (IRINIREE | I
| A7720  Grounding 2 0 25-Oct-24A  28-Oct-24 A SR I {1 A T || Goundin | (TR | Il
| A3850 | Instruments, Trim, Terminations 5 0 17-Mar25A | 20-Mar-25, T 1 | A | N R | I E | IH Il ats | Tml | THring l
| A3860 | Lighting 3 0 220ct24A  24-Oct-24 A S 1 | | ] O A |Libhting (I (|
| A4990 | Panels/Service Equipment 3 0 29-Aug24A  02-Oct-24 A R | e e O TR b b - Wl
a0 e 5 0 twouzin fopoo2s SRR ™ R At
Strtup and Tsting o oo ooversos (I I 1 5
AB6360 | Ready for Pre-Operational Testing 30-Apr25A P Nt ) P P ] HE e | ‘ AMITE mﬂle atign) stihg| + ak
COR 023_RFP 001.01 and Chlorine Contacts North 535 0 07-Mar24A  29-Apr26 A L 0 |l L L ] - . I ‘ 1 = -~ POfAPr-26 A, COR 02
Civil and Demolition _ﬂ- R O A U B — ‘ 5|Al|civil gnd| Demolition |
A1300 | Civiland Demo for Chlorine Contact Tanks (Scope to be defined by Owner) 0 25-Aug25A | 11-Sep-25 for (Ch nhe Contact Tank
| A1280 | Coordination of Flow Shutdowns-Northside 1 0 10-Jun25A | 10-Jun-25A | hutdg s-quthS|d‘ef
- A5690  Demo North Half of Chiorine Contact Tanks-Sheets D601-D604 8 0 02-Sep25A | 11-Sep25 It of iohforine Contat Tanl
| A9550 | RFI 148 - Select CCT Demo and Structural Work (Two Weeks Prior to Operational Testing) 9 0 11-Jun25A  20-Jun-25A o il L Wil Dentb and Structurg Work
| A7120 | Start COR 023_RFP 001.01 1 0 07-Mar-24A | 07-Mar-24. I T I He T stal BOR b2H REP 0B 1 [ok T | I
| AS810  Stuctural Fil 3 0 15-Sep-25A  18-Sep-25 I T ‘ | I I |
| A5820 | Temporary Wall (Two Weeks Prior to Operational Testing) 0/20-Jun25A | 20-Jun-25A ‘ wéqlﬁsf n'(j)rtjp Opéragtiona
Structural and Architectural ‘- ‘ ||29 APr-26 A, $trjuctur4
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float ffOIN[ D] J[F[MAIM J]J[A] S| O N[ D] J[FTMA[M[J] JJATST NI D] JIF[MA[M J[J[A[ S| ON[D| J[FIMA[M J] JTA[S[O DJ[d
T T T T T AR RO IR
| A5700 | Backfill To Grade 2 0 15-Sep-25A | 18-Sep-25 oo I T T D T | BHckfilllo Ggae [ |+ 0 | |
| A5850 | COR 023 Structural and Architectural 38 0 07-Mar-24A  14-Nov-24, B |t 1™ === T toRprsls ekl T {1 ]
| A5830 | Grating and Covers (Holding for City Supplied Valve) 0 29-Apr26A  29-Apr-26 A : I 11| 1l | lerdting and Covers (¢
Process and Mechanical COR 023 m‘- ol (| g Ocebd ahjfmtchahical CORD23|!
A9110 | COR 023 Process and Mechanical 0/23-Oct-24A | 31-Mar-25, Pl (M 55 Jnd Mpfthaniaal | | 0 | 1!
| A9490 | COR 033 PE Line - Submittal/Approval 10 0 29-Aug24A  16-Oct24A 1 -l COR g iboHrdbal Il (]
| A9510 | Field Directive 029 - PE Line 5 0 16-Ju24A  29-Aug24 || | .. R rim (| Fied Eectitie dRSlHEECS NI M L) I S T
| A9520 | PE Line Tie In and Cap at CCT (Coordinate with Plant) 4 0 06-Jan25A | 10-Jan-25A I A0 i it ICET ((dordinatewith Plant)
| A9%470 | RFI139-20"PE 10 0 12-Ju24A  15-Jul24 A THE I e RO Rel el 200 F (I O R A
Electrical and Controls COR 023 m_ﬂ- o - 3 Ipgtrigal and fflontrals GOR 023
A7040 | Conduit (COR 023) 0 05-Aug24A  20-Mar25. | | | it || ]| N
| A7200  Electrical Demolition-Chemical Feed Area 3 0 11-Nov-24 A | 14-Nov-24, o | B IR | Hledtfia Il ekl A ] ]
| A7090 | Grounding (COR 023) 2 0 17Mar25A  20-Mar25. (1| i || | |
| A7070 | Instruments, Tiim, Terminations (COR 023) 10 0 17-Mar25A | 20-Mar25. DU il| THmHindtibhs (@OR|023):
| A7080 | Lighting (COR 023) 2 0 18-Mar24A  20-Mar24. [ [LidhtH| ok bt
| A7060  Panels/Service Equipment (COR 023) 3 0 16-Dec24A  19-Dec24. | i Pflets/d e (COR o) |||
| A7050 | Wire (COR 023) 0 10Mar25A  20-Mar-25. = || | | N IR SUITRY (R | L ]
Starup an Testing -x_a- i 2 Fresifo
A7100 | Ready for Preoperational Testing 30-Apr-25 A ) :ATic})r‘ lestifg | @ |
'Phase 2A Construction 79 0 02-Dec24A  20-Jun-25A | - LI sl A mla A Cpihsfuction | |
Civil and Demolition 0 20-Jun25A  20-Jun-25A (I IR-B5 A | divil aflél Demtolfion © | 1|
Effluent and Reclaimed Water _‘- b Al Efflup it and| Reglaimed Water
A7460 | 1/2"CLS 0 20-Jun25A  20-Jun-25A || il R ST | N IR A}
 Process and Mechanical 8 0 02-Dec24A  17-Dec24. J 174Dt dexssbmidl Methamt
A5930 Aeration Blower 1 3 0/ 02-Dec24 A 12-Dec-24. 1 Aeratipn [HI {8 | | nE
A5940  Blower Piping-6"AA 5 0 16-Dec24A  17-Dec24. 1= b ettt 0 1L 1L L L
Electrical and Controls 1 0 20-Mar25A  20-Mar-25, IR Ll N (Bt ddall B Tontrdls ‘
A8500  Electrical -A Blower 1 1 0 20-Mar25A  20-Mar25. 1l | {1 E]Ifr |
Startup and Testing 0 0 30-Apr25A  30-Apr25A il d;lta afl
A9100 | 2A-Ready for Startup 0 0 30-Apr-25 A | i
Phase 2A Startup, Testing, Commissioning 87 0 23-Jan25A  22-Aug-25 ‘ up, Testing| Cf
Electrical Testing 21 0 24-Mar25A  03-Jun-25A | | r .
A9180 Conduit Checks 3 0 24-Mar25A | 27-Mar-25. o
A9420 | EngineerApproval of Electrical Testing 1 0 20-May-25A | 20-May-25 I
A9220 Generator Testing 1 0 26-May-25A | 27-May-25 I 1[Il
A9160 10 Testing 10 0 05May25A | 19-May-25
A9200 Power Checks 3 0 28-Apr25A  01-May-25 e e S 1 ]
A9380 | Simulated Power Outage - TestATS 0 03Jun25A  03-Jun-25A |
Preoperational Testing 28 0 23-Jan25A  21-May-25 | | ‘ ak
A9410 Engineer Approval of Preoperational Checks 1 0 20-May-25A | 20-May-25 ot 2cks|
A9230 Equipment - Pre-Operation Checkout 11 0/ 25-Apr25A | 16-May-25 Pl I ‘i il
A9300  Manufacturer Installation Certification 5 0 25-Apr25A | 21-May-25 B 1T N | 1 | ifichtion. | | |:
A9280 | Piping - Pre-Operation Checkout 3 0 23Jan25A  28-Jan-25A o | | | i [Bbi 1IN EEnE
Clean Water Testing 24 0 19-May-25A  13-Jun-25A ol ! ! ! rffesfing @ |
A9310 CW Testing Aeartion Tank 1 Diffusers 3 0 19-May-25A | 30-May-25 ! ! ! ! ! Diffisers; !
A9330 | CW Testing MBR Diffusers 3 0 20-May-25A  22-May-25 A | 1A A O O | 1IN EEEE|
A9370  CW Testing Phase 1A/2A System 5 0 19-May25A  30-May-25 T | | ]| A SEHHE L T i Siptem |1 |/
A9350 CW Testing Plant Drain Pump Station 1 0 19-May-25A | 19-May-25 ny Station: |
A9440 Engineer Approval of Clean Water Testing 1 0 03-Jun-25A | 03-Jun-25A ‘ tiNete:rTé:astngi
A9400 Slow Tank Draining 3 0/ 06-Jun25A | 13-Jun25A N
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish 23 2025 2026 2
Duration Duration [F] JIAJS| QN[ D] J]F] J[JJA MAJM J] JJA]S[O]N D[ J
I I Il AR
Operational Testing 33 0 16-Jun25A  22-Jul-25A B L IR | H PFI tlonc wIesit[‘n’giL” RN
A10240 Critical Path Delay while waiting on VFD results and rescheduling of Vendors for Startup #2 10 0 27-dun-25A 13-Jul-25A | f ‘ Nhlle aifing dn VFDjresult
A9450 Drain EQ Pond 1 0 16-Jun25A | 17-Jun-25A ! I A | | T I
A9270  EngineerApproval of Operational Testing 1 0 22-Juk25A  22-Juk25A ‘ opillof b;fer tional Testing
A9250 Operational Testing with Wastewater (Pump from SBR to Headworks if Influent not Tie In) 6 0 24-Jun25A | 27-Jun-25A ! ind|lyith' Wasewater (Pump fror|
A10220  Operational Testing with Wastewater (Second Attempt) 5 0 15-Jul25A | 22Jul25A b wit iwlstewater (Skcond
A10210  Seed/Fil Aeration Tank 1 and Anoxic Tank 1 (Second Attempt) 1 0 14-Jul25A  14-Jul-25A Sl nRHar d Anoxic Taik 1 (§
A8510 Seed/Fill Aeration Tank 1 and Anoxic Tank 1 with screened SBR ML 2 0 23-Jun25A | 24-Jun-25A ! k 1 HndAnoxic Tank1 witH
A10200 Stop Operational Testing due to VFD issue from Clty power failure 1 0 27-dun25A | 27-Jun-25A tiné ciue td Vi:D issjué: from
Commisioning 21 0 23-Juk25A  22-Aug-25 ! mrgjiomng aE
A8490 Commissioning-30 Day Period 20 0 23-Jul-25A 22-Aug-25 Day Period
A9260 Place Facilities in Fully Operational Mode 1 0 23-Jul25A | 23-Jul25A ’ S ully [Bpd réﬁdriéi i\/’lém’e’m
A8530 Request Owner approval to start Phase 3A after completion of MBR operational Testing 1 0 24-Jul-25A 24-Jul-25 A profvzil tq stapt Pha$e 3A aff
A9460 | Tie in Influent Vault 1 0 23-Juk25A  23-Jul25A 11
Phase 3A Construction 226 0 20-Mar-24A  14-May-26 14 -l\f/la):(-26 A F::’hase
Civil and Demolition 226 0 20-Mar24A  14-May-26 ‘ ' 14-May-26 A, [Civil a
A10290  Complete 3A Demolition following 28 Commisioning per Field Directive 041.02 15 0 22-Apr26A  14-May-26 SNE T 8| Chrmiplete 3A Pemol
A8680 Demo and Abandon Site Piping-East D003 5 0 25-Aug25A | 04-Sep-25 ! ofiiSile Piging-Eaft DOO
A8670  Demo and Abandon Site Piping-West D002 5 0 25Aug25A | 04-Sep-25 | | ofy Sife Piping-Wast DO
A8690  Demo Control Building Chemical Electrical Equipment Service- D101, D104, D105 (Need Transformer Lox 1 0 25-Aug25A  09-Sep-25 it ‘ bg Chemical Efectricd
A8600 Demo Control Building Chemical Feed Equipment-D101 2 0 08-Sep25A | 09-Sep-25 ! qH; ng Chemical F¢ed Eq
A8700  Demo Electrical D306-D316 PLC-PLT Slot 1-21 1 0 04-Aug25A | 11-Sep-25 SNET i 346-p316 PLCPLT Slo
A8840 Demo Solids/Chemical Feed Building equipment, pipw; containment to floor-D901-D903 (Rev Scope FD ( 8 0/ 05-Aug-25A | 04-Sep-25 ! ! ‘ ‘ 'ial Feed Building equ
A8630  Demo-14' Tall Influent Structure-D150 5 0 21Jul25A | 24-Jul25A i St :tuire-fm sd |
A9540 Demo-Cut and Cap 24" OS 2 0 29-Juk25A | 29-Jul-25 A | | 410
A8620 Demo-Effluent Filters and Media-D801 and D802 8 0 18-Aug25A | 04-Sep-25 ! ! it sand Medla Ds 01 an
A8580 Demo-Existing Standby Generators and Fuel Tanks-2 locations (need new tranformers online) 2 0 20-Oct-25A 30-Oct-25 A - 7 ‘ ) ntandby (737e7r17erators 3
A8610 Demo-Intermediate Pump Station D803 8 0/ 01-Sep-25A | 04-Sep-25 ! ith Pufnp Station [ )803
A8650 Demo-Lagoon Aerators, Equipment, Liner 3 0|25-Sep-25A | 24-Oct-25A E erz to‘rs,‘Equlprn:ent, f
AB550  Demo-NaOH Chemical Feed Equipment 3 0 08-Sep-25A  11-Sep-25 i meal Feed Equipfment
A8590 Demo-Power Transformers-1 locations 3 0 13-Oct-25A | 14-Nov-25, ! Tr*aJsformers-1 ocatiol
A8640 | Demo-Reject Water Pump Station and PS Valve Vault-D804 4 0 18-Aug-25A | 20-Aug-25 SE na + Hunlp Station and PS
A8850 Demo-Solids/Chemical Feed Building Sch A Electrical-D904-D906 2 0 20-Mar-24A | 27-Aug-25 ! L ot gk eed Buﬂdln iy Sch
AB660 | Demo-WAS Pump Station-D304 1 0 28-Jul25A  20Jul25A | A D304 ||,
A6980 OS Water Lagoon Drain Sump and Pump 6 0 01-Apr25A 03-Apr25 A | 3ump
A8540 Start Phase 3A Construction 1 0 24-Jul-25A | 24-Jul-25A ! etign © !
Blower Building 0 21-Oct24A  25-Sep-25 | Building |/
Process and Mechanical _‘- d Mechanidal
]W Blower Piping-6" AA 0 18-Aug25A | 20-Aug-25 ; ‘ T |
| AS5770 | Install Blowers 2-Aeration Blowers 2 Tank 2 and Standby Aeration Blower and Sludge tank blower 3 0 04-Aug-25A | 20-Aug-25 i Blowers 2 Jfank 2
| AB6890 | Select Blower Demo 0 28-Juk25A | 31-Juk-25A ! T ]
Electrical and Controls ‘- | richl and Contrpls
A6420 | Conduit 0 21-Oct24A | 12-Sep-25 ! O IR
| A6380 | Electrical Demoltion-Blower Building Sch A-D201-D212 (Need transformer location direction) 10 0 25-Aug-25A  04-Sep-25 Biwer Building: Sch
| A6520 | Instrument, Tim, Terms 5 0/ 22-Sep25A | 25-Sep-25 ! emhs: 1!
| AB6410 | Panels/Service Equipment 10 0 25-Aug25A | 04-Sep-25 enit
| AB510  Wire 0 15-Sep25A | 18-Sep-25 SR IR
Startup and Testing _‘- and Testing|
A8560 | Ready for Pre-Operational Testing 0/ 25-Sep-25A | 25-Sep-25 .:ratlon:al §Testir;ng
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 15 of 20 Stellar J Corporation
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Data Date: 30-Jun-267"
2

Activity ID Activity Name Original| Remaining [ Start Finish Total 23 2025 2026
Duration Duration Float p] O N[D] JJF| JIAJS| QN[ D] J]F] J[J[A MA[M J] JTA]S]O[N D J[d
| | (TR v AR
Anoxic Tank 2 Aeration Tank 2 Aeration Blowers 2 132 0 22-Jul-24 A 14-Jan-26 A ‘ Lo Lo ‘ : Jan:-l.fj A Anqxic Tank 2 A

Civil and Demolition

A6020 | Demoltion-SBR Tank 2

Structural and Architectural

A6090 ' Embeds-Channel OH Struts

A6040
A6060
A6050
A10260
A6070
A6120
A6110
A6130
A6140
A6100
A6030

F/R/P/S - Concrete Wall and slide gate openings (7 day Cure Time)
F/R/P/S-Channel Wall
F/R/P/S-Concrete Channel Slab

Fill Tank and Hydraulic Leak Test
Form and Rebar-Channel OH Struts
Grating for Channel

Grouting for Channel

Guardrails

Ladder

Pour and Strip-Channel OH Struts
Sawcut walls for channel opening

Process and Mechanical

A6180 | 10" SDS

A9140
A6150
A6200
A6160
A6190
AG170
A6340
AG240
A6250
A9130
A6210
AG6220
A6230

14" and 16" ML Piping inside Building
16" ML Piping

2" RW Piping

20" RAS Piping

4" WAS

6" SC Piping

8"and 12"AA

Air Diffusers

Connection to existing AA Piping
Feed Forward Pump 30-P-200
Slide Gates

Sluice Gate 30-SG-275

Tank Mixer-30-MIX-250

Electrical and Controls

A6270 | Conduit

AG6290

Instruments, Trim, Terminations

AB300 | Lighting
AB6280 | Wire
Startup and Testing

AB6330 ' Commissioning

AB6320 | Operational Testing-5 Day Clean Water Testing
A6310 | Pre Operational Testing
A10270  Seeding

A10730
A10750
A10590
A10760
A10780
A10570

‘Effluent Pump Station (Pending Direction)
Approval/Procurement
COR 066 Review and Approval (Valve Vault) (City holding until COR 068 Reviewed)

COR 068 Review and Approval (Pump Station and Electrical)
Delivery Lead - Pump Skid (Simflo)

Delivery Lead - Valve Vault

Delivery Lead - Valve Vault Mechanical

Delivery Lead - VFDs

0 28-Jul-25A 31-Jul-25A

-a_a- B

qu plém olltlon i

7777777777777777

nk4|

‘-

0/ 09-Sep-25A | 15-Sep-25

15 0 30-Jul-25A 21-Aug-25

10 0 01-Sep-25A | 08-Sep-25

10 0 19-Aug-25A | 28-Aug-25
10 0 17-Sep-25A | 13-Oct-25A

4 0/ 09-Sep-25A | 15-Sep-25
3 0 06-Oct-25A 16-Oct-25 A
3 0 16-Oct-25A 16-Oct-25 A
4 0 22-Sep-25A | 09-Oct-25A
1 0 06-Oct25A | 09-Oct-25A

2 0 11-Sep25A | 15-Sep-25
0 28-Jul-25A 30-Jul-25A

—_a-

08-Sep25A | 11-Sep-25
18-Aug-25A | 20-Aug-25
25-Aug-25A | 05-Nov-25.
20-Oct-25A | 06-Nov-25.
20-Aug25A | 20-Aug-25
20-Oct-25A | 22-Oct-25 A
15-Sep-25A | 18-Sep-25
22-Sep25A | 30-Sep-25
08-Oct-25A | 06-Nov-25.
25-Sep25A | 29-Sep-25
18-Aug-25A | 18-Aug-25
27-Aug-25A | 23-Oct-25 A
06-Oct-25A | 24-Oct-25A
14-Oct-25A 15-Oct-25 A

= W =2IN OO W N W s P
OO O O OO0 0O o o o o o o o

0on Aug25A 12 Nov25

5 0 05-Nov-25A | 13-Nov-25.
3 0 22-Jul-24 A 16-Oct-24 A
5 0 20-Oct-25A 13-Nov-25.

B 2 Y

: #tingAAfPipinQ

,,,,,,,,,,,,,

Struts

‘Lrel‘Sl‘ab
lic:Leak Test:

| OH Struts|
=‘Iopenmg aE

ing inside Buildih y

hura‘l ahd Architectuf

bnd slide galte ope

el OH Strufs

:ro ess and Medhanlc

Sy by I

,,,,,,,,,,,,,,,

Terminations

Startup and Testi

ng}-5 }Day (;I afan W
Feétidg il

0 08-Dec25A | 14-Jan-26 A
0 17-Nov-25A | 20-Nov-25.
0 17-Nov-25A | 21-Nov-25.
0/ 01-Dec-25A | 01-Dec-25.
146 125 05-May-26 A 21-Dec-26
111 85 05-May-26 A  26-Oct-26 19
10 0 22-May-26 A | 22-Jun-26 A
12 0 02-Jun-26 A | 23-Jun-26 A
90 85 23-Jun26 A | 26-Oct-26 9
20 15/ 23-Jun-26 A | 20-Jul-26 64
35 30 23-Jun-26 A 10-Aug-26 49|/
80 75 23-Jun-26 A | 12-Oct-26 29

26-00
OOR 066 Review
COR 068 f ‘oviev

‘ Delive
Lead
: yLea
)glwer;
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float ffOIN[ D] J[F[MAIM JTJ[A]S] O N[ D J[FTMA[M[ I JJA[STANI D] JTF[MATM JTI[A[ S| ON[ D] J[F[MA[M J
T T P e
A10600 Delivery Lead- Mechanical/Misc Materials 40 35 23-Jun-26 A 17-Aug-26 59 - 1 Il - - ! B | 1 ! . [ [ (] | s !
A10510  FD 053 Received from Gity/PMX 0 0 05-May-26 A A (el
A10710 | Prepare and Submit COR 066 (Valve Vault) 10 0 06-May-26 A  21-May-26 E— ' Hepa
A10530  Prepare and Submit COR 068 (Pump Station and Valve Vault) 10 0 06-May-26 A | 02-Jun-26 A I N S H1(HE | T 1T U S
Construction 95 95 11-Aug26  21-Dec26 9 | AT
A10610 | Electrical Install - Conduit Equipment 10 10 13-Oct-26 26-Oct-26 29|| 3 2lE
A10790 | Electrical Install - Wiring 10 10 17-Nov26  30-Nov-26 14| |
A10630 | Install Pump Skid 15 15| 27-Oct-26 16-Nov-26 9|l ! i
A10700  Install Vault and Check Valve 15 15 11-Aug26 | 31-Aug-26 aol o N T O O 1 1 A
A10650  Mechanical Install 15 15 17-Nov26 | 07-Dec-26 9 : ‘
A10670 Startup and Testing 10 10 08-Dec-26 21-Dec-26 9 : ] | g Al Lo -
Construction - Schedule B Solids Handling 878 0 08Feb-23A  29-May-26 M0 foMay-26A, Cong
Phase 1B Construction 865 0 08-Feb23A  29-May-26 a1 ‘ 9-May-26'A, Phas
Site Improvements 10 0 23Nov-23A  27-Nov-23. 1 ! IR
A7570  Septage Pump Station Valve Vault 10 0 23Nov-23A  27-Nov-23. | 1
Septage Receiving Station Area 741 0 14-Mar23A  14-Jan26 A i pmm— | 4llan-25 A Septage Receivif
Givland Demolition EECENCCTEINETET ., ||| sterar T
A8290 | 4" D Underground from septage receiving 0 02-May-23A | 03-May-23 Nt 1 | |
| A8300 | 6"SDS from Storage Tank 5 0 12-Apr23A  12-Apr23A || 1THH 8" stis!fre T BN I
| A7670 | Backfill-Septage Pump Station 2 0 03-Apr-23A | 03-Apr23A | ckilll-Sej
| A7660  Backfil-Septage Storage Tank 2 0 25-Apr23A  26-Apr23A |l|Badifi-sgr k(L AL
| A7680 | Concrete Pathway 4 0 09-Jul-24A | 31-Jul-24A ! K u | [ | W o] GHfiperete ] R ) 1
| A7740 | Connections to yard piping 5 0 04-Apr23 A 04-Apr23 A ‘I alnn C;(iOI:ﬁE to iya‘r: Dip:irl ‘ |
| A7550  Demoliion 10 0 16Mar23A  16-Mar23. = || | il ostoiion 110 T LATIEE WL | U N
| A7730 | Excavation and Base Rock-Septage Area Equipment Concrete Equipment Pad 5 0 05-Jun23A | 08-Jun-23A 'j xcavation afid Bapf Rpckien | Eq Bte Bhligment fad
| A7640 | Excavation and Base Rock-Septage Pump Station 5 0 20-Mar23A | 23-Mar23. H| Expavation ahd Bask Rodeptaly [H bri (R
| A7630 | Excavation and Base Rock-Septage Storage Tank 3 0 17-Apr-23A | 20-Apr23A H || Excdvatio e Rpdkiedtag Tank ] ]
| AB050 | FD 007 Septage Wet Well Waterproofing 1 0 23Mar23A  28-Mar23, ol F0Of Seplhigs Wt/ Wl Natefrmr}osl g M
| A7610 | Install Septage Storage Tank 3 0 25-Apr23A  25-Apr23A || TS {instin Septage Storagd fenk: [I111]] 1] (N 3 T N I
| A7650 | Set Precast-Septage Pump Station 3 0 29Mar23A  29-Mar23. |4 set PecastiSeptade Purhistatit ||| |
| A7580  Temp Erosion Control 3 0 14-Mar23A | 15-Mar-23. = Tén S|dr mht¢
| A7590 | Yard Piping-SEP Forcemain to plant drain PS 10 0 01-Apr-24A | 10-Apr24 A IR ol e Yer Ridin P Fpregmiai to pldnt 4t sl |
Structural and Architectura _zl sz iena | EEREENR I cor e ey i [ Tt
| A7780  F/RIP/S-Housekeeping Pads and electrical panel Slab 0 13May24A  14-May-24 R O | L | N s (R sel dirigial iDaniel| Siab)
| A7600 @ F/R/P/S-Septage Area Concrete Equipment Pad 5 0 15-Jun-23A | 21-Jun-23A >‘ F/RIFYS-Sepifage Arel Colfjcr : “ ! ] I Do o
Process and Mechanical ‘- L] T T i' T 14ian-26 AL Process and Meq
A7690 | Install Septage Receiving Station Equipment 0 14-Aug23A | 08-Aug-24 ! Iistid Hgvipmient Al Lo .
| A7620 | Interior Piping and supports-Pump Station 3 0 15-Apr24A | 20-May-24 m (1o ibifo. r O
| A8310 | Piping-Septage Receiving Equipment 5 0 23-Oct24A | 05-Dec-24. I S |iillh hi z iffmedt F [
| A8280 | Submersible Pumps and guiderails-Septage Receiving Pump Station 3 0 10-Apr24A | 14-Jan-26A ! 14- ll.““_“m-“.m-.I-m".l ) B bm(%rsi‘blel P;un;wps a(:'ldiguide
Electrical and Controls n- | : IIIIIIIIIIIIIIIIIIIIIIIIIIIIIII (0 419ep25 All Flectijcal and Controls
A8330 | Conduit 0 08-Aug-23A  22-Nov-24. 1 e ———— | Copdlif| 3 l] | |
| A8390 | Electrical Demo-Existing RV Dump Station 2 0 12-Apr23A | 14-Apr23A = | Electrical Dpmo-Exfsting| R Dup Sta‘lo:n 1 I‘!‘ (IETH(REE | . ]
| A8350 | Instruments, Trim, Terminations 3 0 08-Sep-25A | 12-Sep-25 IEEE A A O | N SEE AL T T (el afsertmntb i, ien
| 8360 | Lighting 2 0 220ct24A | 23-Oct24A ol e e e nand I A T L L L
| A8320 | Panels/Service Equipment 5 0 20-Nov24A  22-Nov-24. ol T e T T [ pahelsiervic EOHI I t e o
8380 Wire 3 0 01-Sep25A  04-Sep-25 | | A | T T O O Y L “ (STHINST | A A
Startup and Testing -a_a-, 3 0L ORI [ O Y I (N Ve ‘ + ﬁ'hﬁbflﬂ-“ ‘Stattup and Test
B | | | | ‘ | ‘ ! ‘ ' :fdyifj‘fs a¢up | ‘

A7700 | Ready for Startup

14-Jan-26 A

7777777777777

mmmmmm  Remaining Level of Effort I Actual Work
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float JfO NI D[ J[FTMA[M J[ J[A[ ST N D[ J[FTMATM] J] JTATST N[ D[ J[FTMATM J] JTA[S] ON[D] JTF[MA[M J] JJA[S[O DJ[d
T T T T IIIIIIII IR AR R R AR RRRT
BioDryer Area 832 0 08-Feb-23A  14-Apr-26 A Lo — ‘ 1¢-Apr26 A BioDryer 4
Givil and Demoliion I TN 32T HINE uan;d:emomﬁ: T 1
| A7840  BacKiill-Biodryer and Odor Control Foundation 0 07-May-24A | 07-May-24 yet and Gk Contfiol FejUhdeatidi |
| A7830 | Base Rock-Biodryer and Odor Control Foundation 3 0/ 08-Jun23A | 13-Jun23A olindatign T
| A7850  Excavation and Base Rock-Boier Structure Pad 2 0 06Jun23A  12-Jun-23A ute Rad [ ({111 41T AR
| A7910 | Excavation and Base Rock-Conveyor Pad 1 0 06-Jun-23A  12-Jun-23A 1Rt
| A7860 | Excavation and Base Rock-Odor Control Equipment Pad 2 0 06-Jun23A | 12-Jun-23A _qL iprent|Pad M
| A7820 | Excavation-Biodryer and Odor Control Foundation 5 0 08Feb-23A | 27-Apr23A datiop| | 1 "
| A8720 | Start Biodryer Construction-After MBR Tank Excavation 0 0| 08-Feb23 A on| | | O (O A | T R
| A8170 | Underslab Condut 5 0 19-Apr23A  15-Jun-23A ‘ Y RN T R
| A8180 | Underslab-6" D and Floor Drains 0/ 22-Jun-23 A 28-Jun23 A |- (¥ | i
Structural and Architectural ‘- ] Y — —— (22-Augr24 A, | Biructural and Arghifectiird
| A7870 | F/RIP/SBiodryer Concrete Foundation Slab 10 0 07-un23A  29Jun23A | = | ot tigh Slat) | | 3 ﬂﬂ |1l TR i
| A7890 | FIRIP/SBiodryer Equipment Pads 3 0 22-Feb24A  04-Mar-24. [ I G i/ﬂt idarit Equpment{dads [ [ 111 Al
| A7880 | F/R/P/S-Boiler and Odor Control Pads 3 0 07-Jun23A  29-Jun23A || | 1] =M F/R}/S:Boflet anpl Gdlor Gontrot Pagls | 1| | [ |[][] ¢ T A
| A7900 | F/R/P/S-Conveyor Pad 3 0 07-Jun23A | 29-Jun-23A = F/HpIs-Cofiveyof Pad [ |1 UL L oL ] T ! 0 (O R
| A7920 | F/RIP/S-Landing pad between building slab and boiler pad 3 0 19Jun24A  20-Jun-24A TR e TEReE-tandind pRd betwdbd bliillblkiadldH ddlkr pad
| A7940 | Metal Roofing 5 0 22-Jul-24A  08-Aug-24 AR ] el I]tta Rq)cl:ﬁmig : A e et ot
| A7950 | Metal Siding 5 0 08-Aug24A | 22-Aug-24 T T T T etk gididg Al
| A7930  Structural Buiding Steel 15 0 09-Jan-24A  20-Feb24. [l [ ] Al (e Btrudural Bl Steel| | ([l 1 ) IR
Process and Mechanical n- : e ‘ 11B-Apr:26 A| Progess 3
| A8190 | Chain Conveyor 6 0 24-Feb-25A  16-Apr25A : I R | I
| A9750 | Contract Drawing Revisions to Conveyor Layout per RFl 141Rev 1 0/ 26-Nov-24A | 11-Dec-24 . oirwi or I:_a:yo t;})er§ RFI ‘;I4§1Rav
| A7970 | Install Biodryer 1 5 0 24-Jun-24A | 27-Jun-24A A
| A7980  Install Boiler 1 2 0 18Jan24A  15May25 = || | ] Al |t it 1B " ”””””
| A7990 | Install Odor Control Equipment 2 0 21-Mar24 A | 15-May-25 0 Epfiloment Lo
| A9810 | Notice of Change #1 1 0 13-Dec-24A | 13-Dec24. | -
| A8270 | Pipe Insulation 5 0 16-Mar26A | 30-Mar-26. Pite nsjulajtion !
| A8160 | Piping-RW, HPA 10 0 24-Apr25A  15May-25 1 :
| A9730 | RFI 141-Conveyor Layout 10 0 17-Sep24A  26Nov-24, || | 1] B e g
| A9830 | Solids Handiing Conveyor #3 Concrete Pads (Added per RFI 141Rev Direction) 5 0 14-Apr25A  17-Apr25A eypiitis Chhopte Pads (Added |
| A8200 | Solids Handling Conveyors #3 8 0 21-Apr25A  30-Apr-25A Mvepiis#3|1 | 0 0 |
| A10040 T&M Instal of Additional Biodryer 40 0 290ct25A  18-Dec-25. ra|[nstalfof dditiorial Biodrye
| A10300 T&M Install of Chain Conveyor #6 Extension 10 0 06-Apr26A | 13-Apr26A | L TBM Inistall of Chain C4
| A8480 | Teams Meeting September 11, 2024 (Parametrix notified approved SSC would not align) 0 11-Sep-24 A 11-Sep-24 I A R B | ’ « Hotifed approved S84
Electrical and Controls _ﬂ- 4-Apr:26 A| Electrical
| A8220  Conduit 0 11-Nov24 A | 20-Dec-24. B IR
| A10310 COR 40.05 - Electrical Install for Additional Biodryer 15 0 01-Dec25A | 14-Apr26A OR 40.05 1 Electrical
| A8260 | Grounding 5 0 09-Dec24A | 11-Dec-24, ! N o
| AB240  Instruments, Tim, Terminations 15 0 01-Apr25A | 22-May-25 RN IR T | ws| L
| A8250  Lighting 5 0 11Nov24 A  12-Dec24. : :
| A8210 | Panels/Service Equipment 7 0/ 13-Jan-25A | 20-Feb-25.
| A8230  Wire 15 0 24-Feb25A  28-Mar25. n o
Startup and Testing oo oo [REEEENERE ) 26 A, Statup and T
]W Ready for Startup 16-Feb-26. R e ‘ ifo S}aqtup N
~ Solids Storage Area and Solids Bldg Storage Room 619 0 05-Oct-23A  16-Apr-26 A A 1 116-Apr-26 A| Solids Std
Structural and Architectural ‘- ! E-/ pr-26 A, Structural
’W Eco Blocks-sit on top of Biodryer slab and conveyor pad 0 05-Oct-23 A 05-Oct-23 A
| AT770 | FIRIPISHousekeeping Pad for Electrical Panel 2 0 24-Sep25A  29-Sep-25 pirlg Pad for Eléctics

mmmmmm  Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining Work
1 Remaining Work 4 @ Milestone
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Data Date: 30-Jun-267"

Activity ID Activity Name Original| Remaining [ Start Finish 23 2026 2
Duration Duration JIAJS| QN[ D] J]F] JIFIM[A[M J] J[A MAIM J] J[A[S]O DJ[d
R I IIIIIIIIIII (Lo
| A7800 @ Metal Siding 5 0| 15-Apr-26 A 16-Apr-26 A ‘ - o ‘ ethl Sldlnc Co
| A7790 | Metal Stud Framing (Hold Per City Direction) 10 0 13-Jan-26 A 14-Jan-26 A | -rammg (Hold Per
| A9840 | Relocate Eco Blocks (Per RFl 141Rev) 4 0 24-Mar25A | 26-Mar-25. ) o
| Wall opening for conveyor 0| 12-Feb-25A | 18-Feb-25. P
Process and Mechanical —-1- Il AR e byt o s and Mechani
A8030 | Install Solids handling Air compressor 0/ 03-Nov-25A | 04-Nov-25. ds: hjndllng Air ,ompreIs

Startup and Testing

-:-1-

L lr— I R
3.
T

[ Rof

il

L IETY

alvin

mp 90tP+152 (RFI 147 R

: iEal and (or}itr@ls

Ol
‘ A Startu P and Testi
a'?“'? o
9-May-26 A, Cent
6 A, Civil and Dem

777777777777777777

iping - RF 179/ (P

rug

ing

— T T T e

797{::79 t§)-2 6 A $ta rtup and T

/fof Startup

:0§-May-26 A; Phase

07HMay-26 A Solids
A,: ijil an
vity Belt Pr|

A8910 | Ready for Startup 14-Jan-26 A
" Centrifuge Feed Pump Station 0 03-Oct23A  29-May-26
Civil and Demolition _a-
| A1020  4"WAS Piping - RFI 179 (Perform at 2B Startup) 0 01-Dec25A | 19Feb-26.
| A1000 | Excavation 3 0 03-Oct-23 A 19-Oct-23 A
| A1010 | Foundation Rock 2 0| 18-Oct23A | 19-Oct-23A
| A4950 | Start Centrifuge Feed Pump Station after Biodryer foundation slab 1 0 03-Oct-23 A 03-Oct-23 A
| A1270 | Underslab Electrical 2 0/23-Oct23A | 24-Oct-23A
| A1260 | Underslab Piping 0 17-Oct-23 A 18-Oct-23 A
Structural and Architectural ‘-
| A3810  Coatings - Architectural 0/ 18-Nov-24A | 20-Nov-24.
| A9770 | Coatings - Piping 2 0| 01-May-26 A | 29-May-26
| A1060 | F/R/P/S - Equipment Pads 3 0 26-Feb24A | 06-Mar-24.
| A1030 | F/R/P/S - Foundation Slab 4 0|23-Oct-23A | 01-Nov-23.
| A1050 | F/R/P/S - Stairs 3 0| 18-Dec23A | 20-Dec-23.
| A1040 | F/R/P/S - Walls 12 0| 16-Nov-23A | 21-Nov-23.
| A1190 | Grating 2 0 11-Aug25A | 13-Aug-25
| A1140 | Gypsum Board-Type X 8 0| 24-Jul-24 A 06-Aug-24
| A1080 | Insulation 4 0| 25-Apr-24 A 29-Apr-24 A
| A1130 | Louver 2 0| 19-Aug-24 A | 22-Aug-24
| A1090 ' Metal Roofing 8 0| 19-Mar24 A | 01-Apr-24 A
| A1120 | Railings 3 0|23-May-24 A | 28-May-24
| A1070 | Roof Framing and Sheathing 5 0|21-Dec23A | 18-Jan-24 A
| A1100 | Skylights 2 0|22-Apr24A | 23-Apr-24 A
| A1110 | Stud Wall Framing and Sheathing 0| 18-Dec23A | 21-Dec-23.
Process _a-
| AN70  1-1/2'PD- 0 08-Jul25A  08-Jul-25A
| A1160 | 4"WAS Piping and Valving 3 0|25-Jun24A | 04-Jul-25A
| A1150 | Centrifuge Feed Pumps 90-P-150, 151 2 0/20-Jun-24 A | 24-Jun-24 A
| A1180 | Centrifuge Sump Pump - 90-P-152 (RFI 147 Response) 1 0| 08-Jul-25A 08-Jul-25 A
| A1200 HVAC 0 14-Oct-24 A 18-Oct-24 A
Electrical and Controls _a-
| A1220  Conduit 0 21-Oct-24A  30-Oct-24 A
| A1250 | Grounding 2 0| 15-Jul-25A 17-Jul-25 A
| A1240 | Instruments, Trim, Terminations 3 0 09-Jul-25A 14-Jul-25 A
| A1210 | Panels/Service Equipment 2 0/28-Oct-24 A 29-Oct-24 A
| A1230 | Wire 2 0/ 07-Jul-25A 08-Jul-25 A
Startup and Testing -I‘-
A4970 | Ready for Startup 19-Feb-26.
'Phase 2B Construction 229 0 03Feb-25A  08-May-26
Solids Handling Facility-New Centrifuge Room 0 03-Feb-25A  07-May-26
Civil and Demolition n 07-May-26 -
A7520 | Demo Gravity Belt Press, Sludge Pump Station, supports, stairs 0| 22-Apr26 A 07-May-26
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Data Date: 30-Jun-267"
Activity ID Activity Name Original| Remaining [ Start Finish Total 2023 2024 2025 2026 2
Duration|  Duration Float jf O N[D] JTFTMATM J] JTAIS] QN[ D] JTFIM A[M[ J] JTATS] G NI D] JTF[M[ATM J] JTA[ST O N[D| JTFIMA[M J[ JTATS]O[N D[ J
00000 OO AOORRO A OJRRRCAROCRRRR RO
| A7530 | Demo Piping and grout penetrations 4 0| 22-Apr-26 A 07-May-26 - Co - - - Co - - - Co - {18 | | Lo D mo F |p|ng and g
| A8860  Demo-Solids/Chemical Feed Building Sch B Electrical-D904 10 0 22-Apr26A  29-Apr26A TUOLIVEL T P pefno-solidsichemi
| A10250  Demo/Relocation of Equipment in Solids Handling Building 1 0 08-Sep25A | 30-Sep-25 L] "1t | Demdffteloghtion bf Equipment in: Solid
| A7710 | Start 2B Construction after Phase 2A Completed 0 22-Aug25A | 22-Aug-25 AR ! el [Btalt 2B [fnsin erPhase 2A Com
Structural and Architectural -ﬂn-l,j,f,, RN RN BN A A || p—r 2000125 f, Striic hral aind Architecty
A7750 | FIRIP/S-Equipment Pad Polymer Feed 0 20-Oct-25A | 20-Oct-25A o o T FIRIRMS-H Pad Polymer Fee
| A8070 | F/R/P/S-Equipment Pads (Added per RFI 141Rev) 5 0 03-Feb25A | 12-Mar-25. - P-E FIRPIS-Eqilipfhi Pa (Ag or RFI 141ReV) |
| A7760 | Grout Pads for Centrifuge (FD 41.2 and RFI 183) 3 0 23-Sep-25A | 29-Sep-25 ! S ! ! S b adg for Centrffuge (FD 41.2 and
Process and Mechanical mn- ' i :-2 )A F:Proceés ;and N
AB000 | Install Centrifuge 1 - Revised Layout Per FD 41.2 0 10-Sep25A | 30-Oct-25 A S ! ! Hll Ceftrifuge 1 - Revised:Layout
| A8020 | Install Polymer Skid 2 0 27-Oct25A  28-Oct-25A BRI o I A [ I P nsilll Paltmer Sk |+ L1
| A8010 | Install Solids handling Conveyors # 1 and #2 10 0 29-Sep25A | 20-Oct-25 A jst Saifis handii gicg‘onveyors #1
| AB040 | Piping-WAS, RW, POL, D, IPA- Revised Layout Per FD 41.2 15 0/22-Sep-25A | 11-Dec25. i pinfg- POL Dy IPA R
| A10190  T&M Install City supplied Solids Handling Conveyor #2A (City Supplied) 5 0 06-Jan-26 A 13-Feb-26. ‘ ] &M Ipstall C|ty supplled Sq
| A10060 ' T&M Install Solids Handling Conveyor #4 (City Supplied) 0 16-Dec25A |29-Jan-26 A :ta Solids Handllng q
Electrical and Controls -_ﬂ 06-Feb-26. | | -2 A, Electrical and
A8930 | Conduit 0 17-Nov25A | 09-Jan-26 A 2 IR
| A8970 | Grounding 2 0| 06-Feb-26 A | 06-Feb-26. jing
| A8960  Instruments, Trim, Terminations 6 0 08Dec25A  06-Feb-26. }ents,}Tr{m, Tefm}uinatic
| A8980 | Lighting 2 0/01-Dec25A | 04-Dec25. A
| A8950 | Panels/Service Equipment - Prevously installed in Phase 1A Solids Electrical room 2 0 03Nov-25A  04Nov-25, ||+ | v e Ec mpmentFrevous
| AB940 | Wire 6 0| 24-Nov-25A | 06-Feb-26.
Startup and Testing -a_a- ]-2>A Startup and T
A10420 ' Ready For Startup 13-Feb-26. IFdr Startup !
 Phase 2B Startup and Testing 71 0 02Feb26A  08May26 || | | Ll 04 Mgﬁyﬁ-@@f\f Phase
A8900 2B-Commissioning 20 0| 15-Apr-26 A 24-Apr-26 A ,B-.,ommlssmnlng
A10030 Generator Simulated Power Outage 0/ 08-May-26 A | 08-May-26 G nérator Simulated
Phase 1 - Septage Receiving n- ?8 Ap:r-2:6 A I;Dh:ase 1
A10440 Clean Water Testing - SRPS 0 02-Feb-26 A | 02-Feb-26. \‘/aierfl'efsting - SRPS
| A10490 | Clean Water Testing - The Beast 1 0/ 16-Feb-26 A | 24-Apr-26 A FlehinWater Testing -
| A10410 Operational Testing - SRPS 1 0 02-Feb26A  02-Feb26. (T A A B A A A tibngl ;‘ré’sLani SRPS
| A10480  Operational Testing - The Beast 2 0| 24-Apr-26 A 28-Apr-26 A ‘ 3ra}t|qnal Téspng -
| A10400 | Pre-Operation Checks - SRPS 1 0 02-Feb26 A | 02-Feb-26, ! ! ! ! ion Checks - SRP
| A10470  Pre-Operation Checks - The Beast 0 16-Feb-26A  24-Apr26A | | | | Opefation: Checks]
Phase 2 - CFPS, Centrifuge, Polymer, Shaftless Screw Conveyors -n-[ | o 777777 R IR 2@‘]‘3‘ Eh?é??, -C
A10350 ' Operational Testing 0 03-Mar26 A | 11-Mar-26. 1 1 1 1 onal Testlng
| A10330 ' Pre-Operation Checks 0| 23-Feb26 A | 27-Feb-26. ratlon Checks
Phase 3 - Boiler and Solids Odor Control -_ﬂ 27-Feb26. | | 6A, Phase 3 - B
A10370 | Operational Testing 0 23-Feb-26 A | 27-Feb-26. ti nal Testmg !
| A10360 | Pre-Operation Checks 0 23-Feb-26A | 27-Feb-26. Fation Checks
Phase 4 - Biodryers and Chain Conveyor _ﬂ- pr26 A, Phase 4
A10450 | Bioforce Complete Installation - Mechanical and Electrical 0 16-Feb26A | 27-Feb-26. Complete Installa
| A10460  Operational Testing - Full Load 10 0/ 09-Apr-26 A 15-Apr-26 A ratiior%al Teistiing -H
| A10380 | Pre-Operation Checks - Dry Commisioning and Testing 10 0 02-Mar-26A | 10-Mar-26. pration Checks - D
| A10390 | Startrup - Dryer Seeding 15 0 11-Mar26 A | 09-Apr-26 A up - Dryer Seedin
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